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C Fit to Programme Objectives and Overall Value to the Wider Community 
 

1. The need for learning opportunities that extend throughout life is now recognized in all sectors of 
society: an intensive period of initial education, even of the highest quality, is simply not sufficient in 
times of rapid social, economic and technical change. Oxford was one of the first universities to 
respond to this need and, primarily through the work of The Department for Continuing Education 
(OUDCE), is now recognized internationally as a leading provider of opportunities for extended learning 
for the purposes of professional and personal development. Approximately 15,400 students enrol 
annually on OUDCE’s 50 or so award-bearing programmes, which include undergraduate and 
postgraduate certificates, diplomas, and part-time matriculated Master's and DPhil degrees offered in 
conjunction with other departments of the University.1 

 
2. Following the withdrawal of HEFCE funding for learners wishing to pursue qualifications at an 

equivalent or lower level to those they already hold (ELQ),2 OUDCE, like many other providers of part-
time education,3 faces a major shortfall in revenue if it does not adapt to these changes in funding. As 
such, the Department must meet an institutional challenge requiring a major review of existing practice 
and the identification of new strategies and policies to continue to offer innovative, flexible, and 
accessible ways to study at the University of Oxford. 

 
3. A central part of the solution to this challenge has been identified as the review of existing programmes 

and development of new ones against considerations of defined viability criteria, including: 

• Strategic fit to mission and vision4 (mandatory); 
• Quality and rigour (mandatory); and 
• Financial viability (desirable). 

An increasing emphasis on accredited master’s-level learning, together with the implementation of 
innovative models of curriculum delivery that leverage technology more effectively and efficiently to 
deliver these, has already been recognized as a major focus of this review. 
 

4. OUDCE, through its Technology-Assisted Lifelong Learning (TALL) unit, has been at the forefront of 
using technology for curriculum delivery, offering some of the first fully online courses in the UK. 
However while there are examples of excellent technology-enabled solutions in the Department, uptake 
has been limited and there are considerable opportunities yet to be explored. It is now recognized that 
additional investment is required to meet the current challenges to the continued delivery of lifelong 
learning of the highest quality.  

 
5. Many initiatives implementing technology in education still do not achieve the impact hoped for. 

However, the publication of reports such as “Exploring the tangible benefits of e-Learning”5 provide 
increasing evidence on which aspects of using technology to deliver curricula can provide real 
advantages. TALL and the Department as a whole combine expertise in production, delivery and 
research, placing the project team in an exceptional position to exploit the current maturity of 
understanding of effective practice in e-Learning to identify models of delivery and to turn them into 
solutions which provide outputs of benefit to both the University of Oxford and the wider HE community. 

 
6. Using an iterative design, implementation and evaluation process the Cascade project will develop and 

implement a series of technology-enabled delivery models and develop policies and strategies to 

                                            
1 http://www.conted.ox.ac.uk/
2 http://www.hefce.ac.uk/Learning/funding/elq/
3 Oxford is the fourth most affected HEI after the Open University, Birkbeck College and London Metropolitan University and is 

expected to lose over £6m of teaching funding by 2014-15 (at 2007-8 levels) 
4 Vision: To be an internationally-recognized centre of excellence for continuing and professional education, contributing to 

Oxford’s scholarship and extending the University’s engagement with the wider world through innovative, accessible and 
flexible programmes. 

5 JISC CAMEL ‘Exploring the Tangible Benefits of e-Learning’ report (Ferrell et al, 2007) 
 http://www.jiscinfonet.ac.uk/publications/camel-tangible-benefits.pdf  
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embed these practices on an ongoing basis. The project will create models which provide real answers 
to our stakeholders’ challenges. Cascade will develop ways of representing these models, tools for 
exploring them and ways of communicating them which make it easy to identify and implement the best 
solution in each case. While the models or learning designs may operate at differing levels of 
granularity, and not all elements will be used in all cases, the project will focus on identifying and 
implementing those models that allow for the key interventions in delivery and support that can offer 
tangible benefits. Academics and administrators will be able to use these models to add value to their 
programmes and offer learning in new ways, with the potential to reach a broader range of learners with 
differing motivations for study, and to make a significant difference to the student experience. 

 
7. The JISC vision for curriculum delivery offers an inspiring but challenging set of aspirations. The 

Cascade project is aware that many of the challenges around successful innovations using technology 
can be characterized as change management in teaching and learning practice and the policies and 
strategies that support this practice, rather than the technology per se. In real terms, effective outputs 
that help others to negotiate this process of change offer a better chance of successful innovation than 
the application of technology alone. As such the project aims to contribute to the JISC vision for 
curriculum delivery principally in the areas of learning and teaching practice, and on strategy and policy, 
focussing on the facilitation of effective uptake of technology and standards to deliver the solutions that 
the Department will implement with its students.  

 
8. Through its focus on continuing and professional learners, OUDCE works in collaboration with other 

departments and external partners to deliver innovative flexible programmes in a wide range of 
disciplines. OUDCE is answerable to a broad range of internal and external stakeholders, including 
academics, administrators, students and delivery partners from both within and outside the HE sector. 
The identification of delivery models must be managed in the context of engagement with these 
stakeholders to ensure that real needs are addressed and that delivery translates into accessible, 
excellent and inspiring opportunities for students. While this project does not focus on a department as 
traditionally defined by disciplinary boundaries, the concentration on non-traditional students who need 
flexible provision, often in inter- and multi-disciplinary subjects, places the applicability of the project’s 
work more in the mainstream of HE provision than ever before. As such, the outcomes of this project 
will have much to offer not only other providers of continuing and professional education, but those in 
mainstream provision who are increasingly affected by these considerations. 

 
Project outcomes and value to community 

9. The anticipated project outcomes and their value to the community are: 

• Identification and implementation of flexible and creative curriculum delivery models to support 
continuing and professional learners. 

• Evidence of the impact of these delivery models in practice with reference to experience of tutors 
and students and other tangible benefits such as return on investment (ROI). 

• Guidance, support materials, tools and case studies that will benefit other institutions supporting 
similar stakeholders. 

• Transferable strategies and processes to embed and disseminate the work of the project. 
• Practical feedback on models and ideas developed by JISC, where applicable. 
• Working with the support and synthesis project to disseminate knowledge gained and to inform 

concurrent and future JISC initiatives. 
• The development of all outputs as open source, made available, free at the point of use, to the UK 

HE and FE community in perpetuity. 
 
D Work Plan 

10. OUDCE delivers learning to its students though a broad range of approaches, governed by the 
audience, the historical structure of the Department, whether programmes are accredited or not, and 
the Oxford tutorial system. These approaches include weekly classes, intensive day- or week-long 
courses, and fully online or blended programmes, which can be studied for personal improvement or for 
accreditation. What is consistent is that these learning opportunities are developed for lifelong learners 
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who want to study at Oxford in more flexible ways than are possible with traditional full-time courses. 
While the current models or learning designs behind these approaches remain tacit, the Department 
has already developed one explicit reusable model for the fully online short courses6 that allows the 
development and delivery of a portfolio of high-quality, reasonably priced learning experiences, which 
are valued by students. A key early requirement of the project will be a full articulation of the existing 
models as a starting point to explore the constraints and opportunities for appropriate innovation. 

 
11. From our existing work in the Department and from current research into our market and our students,7 

we have identified certain areas where technology is likely to facilitate effective innovation, and, within 
these, we have suggested the following areas for further investigation: 

• Delivery medium: face-to-face, fully online or blended learning 
• Timing: on-demand learning, asynchronous or just-in-time solutions 
• Assessment: improved management of formative and summative e-assessment, peer-to-peer 

assessment 
• Development processes: distributed development teams, increased reuse  
• Technologies: video and audio podcasting, social-networking and collaborative tools 
• Audience: professional learners, casual engagement, in-depth study 

 
12. While this list provides a somewhat heterogeneous starting point, the team is well aware that the priority 

in the early stages of the project will be to concentrate attention on managing this complexity, in order to 
identify a suitable number of achievable models that will actually work within day-to-day practice. 
However, we are confident that this process can be managed by focusing our attention on models at two 
levels: 1) a flexible high-level delivery model for postgraduate blended-learning accredited programmes, 
embodying certain key principles while allowing for customization to suit individual requirements; and 2) a 
restricted number of lower-level models, or learning designs, which target opportunities for change that 
are recognized by our stakeholders. For example, a new accredited postgraduate blended programme 
(fitting the high-level delivery model) might utilize learning designs that have been developed to enhance 
the delivery and support of areas such as assessment feedback, reuse of research dissemination for 
public engagement, and taster/promotional functions. 

 
13. Through the Phoebe Project8 the TALL team has been a key contributor to the community’s emergent 

shared understanding of the opportunities and challenges presented by design for learning and its role in 
supporting curriculum delivery. A recognized strength of the Phoebe tool is the way it allows teachers to 
engage with the problematic and ill-defined domain of learning design, while providing them with a useful 
and usable tool to create appropriate and effective pedagogic plans in their daily practice.9 This is largely 
attributable to TALL’s combination of research experience and expertise in the everyday development 
and delivery of online learning, which enables the team to use the requirements of practice as a way to 
manage choice in this complex space. With Cascade operating in a similar domain, this experience 
places the team in a unique position to manage the complexity inherent in any project in this area.  
 
Project methodology 

14. One thing that is clear from the growth of e-Learning in the last decade is that, in terms of their impact, all 
interventions are not equal. Key to the success of Cascade will be the identification and successful 
communication of delivery and support models to those who will implement them, so the real issues that 
confront our stakeholders can act as the driver for their uptake. The models will therefore be derived 
through the triangulation of: 

                                            
6 http://onlinecourses.conted.ox.ac.uk/  
7 SPIRE survey, Isthmus survey and interviews, Empirical Study into Motivation for Continuing Education, Henriette Lundgren. 
8 http://phoebe-app.conted.ox.ac.uk/ 
9 See Phoebe evaluation report, http://phoebe-project.conted.ox.ac.uk/cgi-
bin/trac.cgi/attachment/wiki/UploadedFiles/Phoebe%20Evaluation%20Report%2016%20June%2008.pdf?format=raw  p.36 
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• Practice: understanding how we currently deliver the curriculum and how this might be improved, 
identifying institutional constraints and opportunities. Once developed, the models will be subjected 
to continuous reviews of their implementation in practice. 

• Stakeholder requirements: understanding the perspectives of stakeholders and securing their 
broader engagement. Methods for knowledge elicitation may include initial surveys, supplemented 
by externally facilitated focus groups designed to extrapolate and clarify models for implementation. 
Stakeholders will remain fully engaged in the implementation stages and through into the 
evaluation activities. 

• Research and evaluation: investigating models and examples of effective practice,10 assessing 
their applicability, continuously evaluating the project (see below) and engaging with the wider 
research community as the project progresses. 

This process will draw inspiration from the JISC Users Innovation Development Model (UIDM), with 
adaptations where appropriate. Any enhancements to the model will be shared with the JISC 
development community as potential exemplars for similar processes. 

 
15. Key to the success of Cascade will be the ability to take the models and processes initially developed 

by the project and effectively communicate them to those who will actually use them both in OUDCE, 
and subsequently the wider University and beyond. While developing a rich set of representations, 
supporting tools and dissemination approaches is an early priority the team is aware that 
representations constitute a problematic aspect of communicating effective e-Learning practice11 which 
should not be downplayed. However, through its current work as an e-Learning production team, as 
well as its involvement in the Design for Learning strand, the TALL team has a thorough understanding 
of the challenges of this space. While it is anticipated that the project will develop a resource set that 
will be available online, and use appropriate tools (e.g. as Phoebe), in the initiation stage of the project, 
the evaluation and evolution of the representations, tools and models of communication used by the 
project will be as important as the evaluation and evolution of the delivery models themselves.  
 

16. After the initiation phase the project will move into a longer iterative dissemination and implementation 
cycle. This will implement the delivery and support models identified initially, and also continuously 
evaluate: 
• The methods of representing and communicating the models (are they comprehensible to their 

intended users?) 
• The implementation of the models (is this done in a manner that is acceptable to users, and one 

which stimulates users to adopt the models in their everyday practice?) 
• The effectiveness of the models themselves in terms of the extent to which they a) support the 

development and delivery of learning experiences that meet the expectations of teachers and 
learners alike, and b) contribute to ROI.  

Only when all aspects of the project are used in the field will it be possible to fully understand and 
improve on the decisions made in the initiation stage. 

 
17. The project will be evaluated in three dimensions:  

• The delivery models themselves (see preceding paragraph). 
• The strategies and policies the project employs to generate and implement the models (see 

preceding paragraph). 
• The project as a whole: formative reflections on process and the achievement of milestones; 

summative reflection on its overall outcomes. 
The project intends to appoint an advisory group from senior staff in the Department and other key groups 
within the University12 to guide the project. This group will meet over the lifetime of the project to coincide 

                                            
10 See especially reports and outcomes cited in Curriculum Delivery Briefing Paper 

http://www.jisc.ac.uk/media/documents/programmes/elearningcapital/curricdeliverybriefing.pdf  
11 See Mod4L Final Report www.academy.gcal.ac.uk/mod4l/mod4lreportfinal.doc
12 Colleagues from The Department of Education (Dr Chris Davies); Oxford University Computing Services (Dr Paul Davis) and 

Oxford Learning Institute (Dr John Fazey or Dr Chris Trevitt) have agreed to be members of the project advisory group. 
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with the interim reporting stages defined by JISC and will support the “reflective” dimension of the 
evaluation. 
 

18. With many projects of this type, successful implementation depends on enabling stakeholders to 
participate actively in the project work above and beyond their everyday responsibilities. With this in mind 
the project aims to use a significant proportion of its budget to buy out time from stakeholders and 
practitioners to ensure that they can realistically undertake the commitment required. The central role of 
senior management in the project (see below) will also ensure that there is a high level commitment to 
making this time available. 

. 
19. Staff time will be bought out as required as the project progresses. The costings anticipate the 

recruitment of staff from a number of core roles including junior and senior academic and administrative 
staff, as well as external partners. It is envisaged that participation in the project will be in one of two main 
roles: 

a) Champion: will have time allocated to the project over a long period. They will both participate in 
activities with the core project team and work with their peers to “champion” the project and bring its 
work more directly into everyday practice; 

b) Participant: will have time bought out to participate in workshops and to implement innovative 
interventions in their work. 

 
Project Scenario 

20. Louise manages the Environmental Sciences portfolio and regularly runs day courses on climate change 
topics which bring a selection of experts together with participants for in-depth study of current topics. 
These are frequently over-subscribed, but she is unclear how using technology might allow her to make 
these experiences available to a wider audience, especially as the days involve workshops and 
discussions, as well as lectures. She discusses her issues with the Cascade project champion in her 
division who suggests she should try a model that incorporates video podcasts with wrap-around support 
through online discussion forums which would allow the course to be delivered to distant as well as face-
to-face students.  
 

21. They discuss both synchronous and asynchronous options, looking at benefits of the different approaches 
in terms of the departmental viability criteria which consider strategic fit, ability to control the quality of the 
experience, and also the financial implications of the options. As there is a globally located and 
professional audience for this topic, and she does not want to exclude students who cannot attend due to 
work constraints or because they are in different time zones, she chooses an asynchronous approach to 
allow a more flexible offering to the audience. The champion then points her to the online resource set 
which provides guidance and tools to help her explore her ideas, and helps her identify the issues which 
she must consider before implementing this solution, including i) information about negotiating IPR with 
the academics involved in the initial day course in order to reuse the lectures they deliver, ii) a set of 
guidelines for working with the academic team in the Department to develop suitable adaptation of the 
face-to-face tutorials for online asynchronous delivery, iii) information about the training available in 
effective online tutoring for the academics she wants to use to support the online version of the course, 
and iv) information about the technical requirements and who to contact for support. 

 
22. When Louise contacts the Cascade team to discuss her plan they suggest she and her academic team 

may also want to attend a workshop to explore additional options. As well as looking at their work as a 
whole, at this they learn more about related models which they might want to explore at a later date. 
These include streaming live events and additional synchronous online interaction, allowing the face-to-
face delegates access to elements of the online learning version of the course, and options for reusing 
the video podcasts in other ways. As a result of this, the team move forward with implementing their 
customized version of the original model and decide to also make some of the lectures freely available 
through the departmental website and iTunes U, acting as a promotional tool for other courses in the 
portfolio. 
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Work Packages 

23. It is envisaged that the work of the project will unfold over the following work packages: 
 

1. Project set up: Write project plan, recruit research assistant, finalize membership of the advisory 
group, and identify project champions and wider pool of participants. Milestone: detailed project 
plan. 

2. Review and research: Review current practice against viability criteria, clarify current delivery 
models; research existing literature on similar areas; conduct initial surveys of stakeholders, identify 
areas for investigation, i.e. existing models that may address our needs. Milestone: plan and 
rationale for models.  

3. Develop and refine models: Run focus groups with stakeholders to generate models, represent 
models through tools and other methods as appropriate, run follow-up focus groups to review and 
refine models and representations. Milestones: initial models documented. 

4. Pilot models: Pilot models with champions. 
5. Update models: Assess pilots and update models appropriately. Milestone: updated models. 
6. Develop wider dissemination: Review policies, plan workshops, create materials and update 

tools to transmit models to a wider audience. Milestones: guidance and workshops developed. 
7. Disseminate models: Make materials and tools available and support their use, run workshops in 

Department and more widely in the University. 
8. Implement models: Support implementation of models across OUDCE. 
9. Evaluation: Iteratively evaluate the project at the formative, as well as the summative, level. 

Milestones: evaluation plan, evaluation report. 
10. Review and embed: Ensure that the outputs of the formative evaluation are applied to all aspects 

of project. Work to embed the materials, tools and processes generated by the project into the 
regular work of OUDCE and the University more widely. Milestones: finalized models, updated 
policies and processes.  

11. Project reporting, community engagement and dissemination: Report to JISC as required. 
Work with project stakeholders, JISC and the wider community to ensure project work is made 
available to the wider community in useful and usable forms. Milestones: final and completion 
report, case studies, additional guidance materials. 

 
Time Year 1 Year2 
Task Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 
1) Project set up                         
2) Review and research                         
3) Develop and refine models                          
4) Pilot models                         
5) Update models                         
6) Develop wider dissemination                         
7) Disseminate models                         
8) Implement models                         
9) Evaluation                         
10) Review and embed                         
11) Project reporting, community engagement and 
dissemination 

                        

 
Deliverables 

24. The deliverables for the project will be delivered through a project website that will contain: 

• A high-level delivery model for a postgraduate blended-learning accredited programme 
• A series of lower-level learning designs for delivery interventions 
• A set of detailed case studies, as outlined in the call 
• A detailed plan and rationale for the models chosen, in light of the ELQ challenge 
• An evaluation report, including information on issues explored, lessons learned and areas for further 

research 
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• Guidance for others undertaking comparable innovations 
• Reports for JISC as required 

 

Risk analysis 
Risk Prob 

(1–5) 
Sev 
(1–5) 

Score 
(PxS) 

Action to prevent/manage risk 

Unable to focus project 2 5 10 Centre investigation on areas most likely to produce viable 
models 

Scope creep 3 3 9 Experienced project team and project reporting will ensure 
close monitoring 

Unable to identify models 1 5 5 Project team is already aware of models which may help the 
Department 

Unable to communicate and 
disseminate models 

2 4 8 Through current development work and experience of the 
Phoebe project, the team is aware of issues and workable 
solutions 

Unable to implement models 2 5 10 Project designed to minimize this likelihood and high level 
involvement from senior managers agreed 

Unable to engage 
stakeholders 

 3 3 9 High level participation in project agreed. Make funds available 
to buy out time for participation 

Competing demands on staff 
time 

2 5 10 Good project management and clearly delineated staff priorities 

Unanticipated technical 
difficulties 

2 4 8 Where possible adapt/use existing tools, build in sufficient 
support for users 

Unexpected IPR issues 2 3 6 Work closely with University IPR experts and projects such as 
Web2Rights to anticipate and avoid these 

Unable to recruit research 
assistant in timely manner 

3 3 9 Built in lead time for recruitment, and if necessary buy out time 
from existing staff with suitable skills 

 
Intellectual Property Rights (IPR) 

25.  If this proposal is funded, any information gathered during the course of this work that is not already in the 
public domain will be deemed to be the property of The University of Oxford. Notwithstanding where 
existing open-source software that is the intellectual property of a third party is used by the project, that 
existing software will remain governed by the intellectual property rights as previously claimed by that 
third party. The information provided in the reports of the project, and the rights to all other output, will be 
deemed to be the property of The University of Oxford. However, project outputs will be made available, 
free at the point of use, to the UK HE and FE community in perpetuity and will be disseminated widely by 
the University in partnership with JISC. 
 

26. We are aware that increased reuse of intellectual assets across OUDCE, as well as a greater integration 
of Web 2.0 technologies and user-created content into our mainstream practice, has the potential to 
cause unexpected consequences in the area of IPR. As such, we will continue to work with JISC projects 
such as Web2Rights13 and others as appropriate to ensure we implement the most effective policies in 
relation to these areas.  
 
E Engagement with the community 
 

27.  Through the work of the JISC e-Learning programme and others much has been achieved during the last 
few years to improve the community’s understanding of what constitutes effective practice, how it can be 
represented and modelled, and how it can best be disseminated beyond the early adopters to encourage 
wider uptake. The TALL team’s involvement in many strands of this work, its participation in SIGs, 
conferences and communities such as Emerge,14 and its presence in the educational blogosphere mean 
that our work is situated in, and contributes to, this thinking. As such, the team welcomes the opportunity 
that Cascade would provide to continue this engagement with JISC and the national and international e-
Learning community to shape understanding in this area. 
 

                                            
13 http://www.web2rights.org.uk/
14 http://elgg.jiscemerge.org.uk/
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28.  More directly relevant to this call, the team is fully committed to continuing the development of Phoebe and 
is aware of several other projects that, if funded, aim to use the tool for their work not only in the 
Curriculum Design and Delivery calls, but also in other projects funded by JISC and others. This is 
supplemented by the involvement of the Phoebe team in the Learning Design Support Environment 
(LDSE)15 project and an ongoing dialogue with the learning-design team at the Open University, the 
LAMS team and others in the field. TALL is already in discussion with JISC about how the work of 
Phoebe can most effectively feed into the support and synthesis project for this call, and it is clear that the 
effectiveness of this process would be greatly enhanced by a successful outcome to the Cascade project 
proposal. 
 
Dissemination 

29.  The project will create a website to make the results of Cascade available to a global audience, and 
maintain this for a minimum of 3 years beyond the end of the project. The TALL team also has a well 
received blog http://tallblog.conted.ox.ac.uk/, where they will record their experiences of working on the 
project. The project has budgeted time to engage fully in all programme-centred and wider JISC events, 
and has also made provision to present the project work at a minimum of one other conference. More 
specifically, the mechanisms through which the project aims to communicate its outputs, via its 
champions, to the wider Department and the University as a whole, will provide a strong foundation for 
wider dissemination activities as the project progresses. 
 

F Budget 
 

30. As Cascade will allow OUDCE to pursue many of its key objectives over the next few years this project is 
seen as offering considerable benefits. In recognition of this, the Department will make an institutional 
contribution of £140,888 towards the direct costs of the project. In addition, OUDCE is making two new 
appointments in the next few months: a professional learning consultant, who will be based in the 
Department’s CPD Centre, and a digital media producer. Whilst not included in the project budget, the 
Department expects that both of these post holders will make a significant contribution to this project. 
 
Directly Incurred Staff  Apr08– 

Mar09 
Apr09– 
Mar10 

Apr10– 
Mar11 

TOTAL £ 

 
 

    
 

 
 

    
 

     
Total Directly Incurred Staff (A) £19,404 £39,856 £20,458 £79,718 
     
Non-Staff Apr08– 

Mar09 
Apr09– 
Mar10 

Apr10 – 
Mar11 

TOTAL £ 

     
     

     
     

     
Total Directly Incurred Non-Staff (B) £8,445 £4,237 £2,595 £15,277 
     
Directly Incurred Total (C) 
(A+B=C) 

£27,849 £44,093 £23,053 £94,995 

     
 
Directly Allocated Apr08– Apr09– Apr10– TOTAL £ 

                                            
15 This is an ESRC-funded project due to start on1 September 2008. See: http://www.oucs.ox.ac.uk/rss/allnews.xml
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Mar09 Mar10 Mar11 
 

 
 

 
 

 
 

 

    

     
Directly Allocated Total (D) £29,210 £61,600 £30,407 £121,217 
     
Indirect Costs (E) £30,145 £63,021 £31,468 £124,634 
     
Total Project Cost (C+D+E) £87,204 £168,714 £84,928 £340,846 
Amount Requested from JISC £53,159 £97,398 £49,401 £199,958 
Institutional Contributions £34,045 £71,316 £35,527 £140,888 
     
Percentage Contributions over the life of the 
project 

JISC 
59 % 

Partners 
41 % 

 Total 
100% 

     
No. FTEs Which Staff No. FTEs used to calculate indirect and 

estates charges, and staff included 1.258  
 

 
 

 
G Previous experience of the project team 

 
31. The Department and its TALL team have a strong tradition of successfully delivering projects for JISC and 

other research partners. This project builds directly on the results of several other projects that have been 
successfully completed or are currently under way in Oxford16, beyond the Phoebe project already 
mentioned. The SPIRE and Isthmus projects have investigated the uptake of user-owned (or Web 2.0) 
technologies by our online students, and the latter has implemented several innovations directed at this 
group. Cascade would build on the outputs of this work, both in terms of understanding students and 
tools, and in terms of the knowledge gained about managing unexpected institutional and external 
stakeholder issues that arise during implementation. Both this work and our close relationship with the 
Thema project at Oxford University Computing Services (which is investigating the experience of learners, 
including those in OUDCE) give us a firm base of existing data and transferable models to take forward. 
The Mosaic project17 in the RePRODUCE strand is greatly increasing our understanding of the practical 
issues around reuse, as well as developing a resource set of guidance on reusing content and IPR 
issues, which would provide an effective basis for related work in Cascade. 

 
32. The Cascade project will be led by Dr Rebecca Lingwood, Director of the Department’s Continuing 

Professional Development Centre and Sean Faughnan, Departmental Administrator & Operations 
Manager and Director of TALL. The project will be managed by Marion Manton, e-Learning Research 
Project Manager, supported by a new research assistant post holder, who is already being recruited for 
work on other projects, and by Dr Liz Masterman who will provide consultancy on the evaluation aspects 
of the project. Brief summaries of staff who will be involved in the project are provided below and the CVs 
of the key staff members are attached in Appendix A. 
 

                                            
16 http://www.tall.ox.ac.uk/research/current/index.php , http://wiki.oucs.ox.ac.uk/ltg-public/Thema  
17 http://mosaic.conted.ox.ac.uk/
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33. Senior Management: Dr Rebecca Lingwood and Sean Faughnan (OUDCE), as members of the 
Department’s senior management team, will guarantee the Department engages with the project 
whilst ensuring the project remains focussed on the real ongoing requirements of the Department’s 
work. Rebecca and Sean both have significant senior management and research experience (CVs 
provided in Appendix A). 

 
34. Project Manager: Marion Manton (TALL) has over a decade of experience as a learning 

technologist and project manager. She has led several research projects including the JISC-funded 
Phoebe Pedagogic Planner and Mosaic projects. Marion will project manage the project and will be 
the main project contact for JISC-related activities (CV provided in Appendix A). 

 
35. Evaluation consultant: Dr Elizabeth Masterman (Senior Researcher, OUCS) has a PhD in 

Educational Technology. She has conducted pedagogical and usability evaluations since 1997, and 
has worked on a range JISC projects, including the Evaluation of Learning Design Tools, Phoebe 
Pedagogic Planner Tool and Thema. Liz will consult on methodological and evaluation aspects of the 
project (CV provided in Appendix A). 

 
36. Research Assistant: To be recruited (TALL). TALL plans to recruit a research assistant to work 

across several related projects in TALL including the Cascade and LDSE projects. 
 
37. Senior Development Manager: David White (TALL) has over 10 years’ experience in the hybrid 

area between online educational media and academia and has led many JISC projects including 
SPIRE and Open Habitat. This project will utilize his expertise on Web 2.0 learning and 
implementation on an advisory basis. 

38. Administration & Project Support: Nicola Warren and Thomas Box (TALL). Nicola will oversee 
the project; and manage the project budget and any contracts or licensing agreements that may be 
required. Nicola will also focus on the ROI aspects of the evaluation. Thomas will provide general 
administrative support to the project team. 

 
39. Web Development, IT Support & AV Services: David Balch, Ian Gloster, Matt Street and Mike 

Taylor (TALL) as required; the project will draw upon the technical team within TALL who between 
them have expertise in all the technical areas required to support a project such as this, including: 
web development; programming; multimedia development; filming and audio; accessibility; IT support 
and systems administration. 

 
H Supporting Letters 
 
Letters of support for the project are enclosed from the following: 
 
• Prof Jonathan Michie (Director, Department for Continuing Education) 
• Dr Paul Davis (Acting Head, Learning Technologies Group, Oxford University Computing Services) 
• Dr Chris Davies (Course Director, E-Learning MSc, Department of Education, University of Oxford) 
• Dr Stephen Goss (Acting Director, Oxford Learning Institute) 
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Letter of Support from Prof Jonathan Michie, Director, Department for Continuing Education 

 

  



 

  



 

Letter of Support from Dr Paul Davis, Oxford University Computing Services 
 

 

  



Letter of Support from Dr Chris Davies, Department of Education, University of Oxford 
 

 

  



Letter of Support from Dr Stephen Goss, Acting Director, Oxford Learning Institute 
 

 

  



Appendix A: CVs of Key Project Staff 
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