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Circular 5/08 Institutional Approaches to Curriculum Design and proposed new circular Transforming Curriculum Delivery Through Technology
	
	Circular 5/08 Institutional Approaches to Curriculum Design
	Transforming Curriculum Delivery Through Technology

	1. Who is eligible to bid for these funds?


	Proposals may be submitted by HE institutions funded via HEFCE, SFC, HEFCW and DEL Northern Ireland, and by FE institutions funded via SFC, DCELLS Wales and DEL Northern Ireland. FE institutions in England that teach HE to more than 400 FTEs are also eligible to bid provided proposals demonstrate how the work supports their HE provision. Only one bid per institution will be accepted.
	Proposals may be submitted by HE institutions funded via HEFCE or HEFCW.  FE institutions in England that teach HE to more than 400 FTEs are also eligible to bid provided proposals demonstrate how the work supports the HE in FE agenda.  All FE Colleges in England (including those with under 400 FTEs) may bid against funds for two projects to be provided by Becta. The proposals funded by Becta must demonstrate how the work supports FE provision.    


	2. What funding is available and what are the timelines?
	· Ten to 12 projects sought

· Projects should last just under four years

· A budget of £400,000 per project is available
· The deadline for receipt of proposals in response to this call is 12:00 noon on Thursday 19 June 2008.

· Projects will start in September 2008 and run until July 2012

	· 10 to 14 projects sought 

· Projects should last up to 2 years 

· A budget of up to £200,000 per project is available
· The proposed call will be released early June with a community briefing event planned for the 24th June and deadline for submissions being late July
· Projects will start in October 2008 and run for two years


	3. What will these projects do?
	Proposals are sought from institutions or consortia who wish to review their curriculum design processes, in particular how these are supported and informed by technology, in order to transform learning opportunities to address a specific challenge of strategic importance to the institution(s) involved.
	Proposals will be sought from eligible institutions or consortia who wish to transform how they deliver and support learning across a curriculum area through the effective use of technology, in response to a particular challenge faced by the discipline(s), department(s) or institution(s) involved. Projects should seek to explore how technology can enhance all aspects of curriculum delivery, support and assessment in a joined-up way.


	4. 
What do we mean by curriculum design and curriculum delivery?
	Curriculum design’ is generally understood as a high-level process defining the learning to take place within a specific programme of study, leading to specific unit(s) of credit or qualification. The curriculum design process leads to the production of core programme/module documents such as a course/module description, validation documents, prospectus entry, and course handbook. This process involves consideration of resource allocation, marketing of the course, and learners’ final outcomes and destinations, as well as pedagogic approaches and general learning and teaching requirements. It could be said to answer the questions ‘What needs to be learned?’, ‘What resources will this require?’, and “How will this be assessed?”
	· Curriculum delivery’ – also called ‘support’ of learning – takes place when real learners engage with a designed curriculum. Teaching, learning, support, advice and guidance, coaching, mentorship, peer and collaborative learning, feedback and assessment, personal development planning and tutoring, skills development and practice, and enabling access to curriculum resources are all processes that might involved. We do not intend by using the term ‘delivery’ that projects should focus on the delivery of information to learners, or suggest that this is an appropriate or adequate way of enabling learners to achieve curriculum goals. 

· Learning and teaching staff may have considerable freedom to plan sessions, choose materials, and decide how to support a specific cohort of learners to achieve their goals. Individual learners may also have considerable flexibility in how they engage with curriculum resources. Curriculum delivery addresses the questions ‘how will these learners achieve?’ and ‘what challenges and support do they need?’ as they encounter the curriculum. Effective curriculum delivery also asks ‘what kinds of interactions are these learners engaging in and how are these being supported?’ It also asks ‘how will learners be given feedback on their progress and assessed on their achievements?’ and seeks to continuously enhance the opportunities presented for learning.

	5. What is the institutional commitment required?
	The issue or challenge to be addressed will be chosen by each institution as relevant to their own context. Projects should seek to tackle these issues at a level which will have a significant impact on the institution’s provision. Projects must be led at an institutional level and engage with institution-wide processes. However, institutions may choose to tackle the issues by focussing initially on a school or faculty, providing they can show scalability across the institution. Proposals should show the engagement of, and time commitment from, institutional and school/faculty/department senior management in the following areas: learning and teaching, IT services, learning technology/e-learning, library, quality assurance, registry and administration.


	The issue or challenge to be addressed will be chosen by each institution as relevant to their own context. Projects must engage with institutional units and processes that support curriculum delivery, for example learning and teaching services, ICT services, e-learning services, learning support units, and library and learning resource services. Projects will be expected to tackle the issues by focussing on a specific curriculum area or set of curriculum areas, providing they can show how lessons will be learned across the institution.

	6. How will the programme be structured?
	All projects are expected to spend a specified time at the start of the project reviewing current processes and practice; identifying in more detail the changes they want to bring about; and planning innovations. During this time projects will be expected to take part in a number of workshops and activities organised by a support and synthesis project, which will run alongside all projects. As the projects articulate their desired changes more clearly in this period, the overall vision for the programme will be refined.  

	
	· All projects are expected to spend the first six to nine months on the tasks identified above. 
· The last nine months of the project (from September 2011 onwards) are expected to be spent on evaluation, embedding, dissemination and sharing findings with the support and synthesis project.
	· All projects are expected to spend the first three months on the tasks identified above. 

· Projects will be expected to allocate time throughout their duration but particularly during their final four months to evaluation, embedding, communication and sharing of their findings.

	6. How much time should the project allow for engagement in programme activities?
	The support and synthesis project for both calls will co-ordinate programme-level activities such as supporting workshops, visits to other projects, structured activities and reflection, sharing evaluation findings, online communities, and dissemination meetings. Funding is provided to enable institutions to carry out project work, but also to release key staff to prepare for, take part in and follow up on these programme-level activities. Some engagement will be required from staff in a range of roles, including senior management, and should not just be limited to the project manager.

	
	· Projects should allow at least 50 person-days in the first year to engage in these activities, and 25 person-days in subsequent years. 
	· Projects should allow at least 35 person-days in the first year to engage in these activities, and 20 person-days in the subsequent year. 

	7. What are the anticipated deliverables?
	Descriptions or models of curriculum design processes before and after intervention;

A reflective log on the issues encountered during the project, with regular contributions from a range of stakeholders;

An evaluation report, exploring the changes that have occurred as a result of the project innovations, and articulating what has been learnt through carrying out the project; 

Case studies highlighting the impact of innovation in curriculum design processes on the institution’s ability to meet its strategic aims;

Descriptions of the courses which have been (re)designed, with materials to exemplify both how the new curricula are structured, and how they work in practice;.

Guidance for other institutions on carrying out similar innovations;

Six-monthly interim reports and a final report.


	Descriptions/models of delivery and support for the relevant curriculum area(s), including (if relevant) a comparison of existing with innovative practice.

Detailed plan and rationale for the delivery and support model, based on the challenge identified in the bid

An evaluation report, reflecting on the issue encountered and articulating what has been learnt through carrying out the project; 

A detailed case study (or case studies for several curriculum areas) including: outline of any technologies which have been adapted or integrated; outline of any materials which have been adapted or accessed; outline of any new policies, support processes or other institutional changes implemented. Materials to illustrate and exemplify the new practices e.g. learning logs, screen shots, photos, learner-created content.

Guidance for other institutions or curriculum areas when carrying out similar innovations;

Six-monthly interim reports and a final report.



	8. Who do I contact for further information?
	Enquiries about this call should be sent to Sarah Knight, s.knight@jisc.ac.uk, 07747 767944. 

For further information visit www.jisc.ac.uk/curriculumdesigncall
	Enquiries about this call should be sent to Lisa Gray, l.gray@jisc.ac.uk, 07769 911264. 
For further information visit www.jisc.ac.uk/curriculumdeliverycall
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