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Overview of Project

1. Background

Summarise the background to the project (and how it builds on previous work) and the need for it (and why it’s important).

Higher education is looking increasingly towards business practice as it seeks to review and improve existing practice. One particular approach that has considerable scope is the application of business process modelling (BPM) for understanding core domain level functions. For example, activities centred on Course Validation form a core business process that requires a significant level of inter and intra-institution collaboration
. Further, this process is knowledge centric and is strongly focused on the production and management of documents. Given the activities that are affected or depend upon an efficient course validation process any automation or computer based support of the business process will have a significant impact on a higher education institution (HEI). 

The COVARM project
 produced detailed reference models describing the business process for course validation and its accompanying information model. The project implemented two scenarios embedded within the process using service oriented architecture technology, that is, services specified using WSDL/SOAP technology, implemented in JAVA and then choreographed using BPEL and related technologies. Some of the lessons learnt from that project focused on the integration and use of a range of technologies and indicated that many of these technologies are not sufficiently robust, nor is the integration between technologies seamless, suggesting that there may be alternate approaches to business process modelling and support that should be explored. Many of these are issues are explored in detail in the COVARM final report to JISC and elsewhere on the COVARM website.

One important set of alternate technologies that are gaining credibility is the use of the OMG standard – Business Process Modeling Notation (BPMN) and software tools that manage the specification, creation and management of business processes – the so called BPM toolsets. The key to BPM toolsets is that they provide a converged view of business processes and service oriented architecture
 and could become the industry standard way of approaching service oriented architecture. Such potential has implications for JISC and E-Framework strategy. The OMG BPMN Notation provides a standardized way of capturing business processes which retains the usability of business process modelling but provides sufficient semantic richness to support complex articulation of business rules forming a business process. However, early indications from the use of the notation and related toolsets suggest that there is room for identification of a small subset of notation and functionality that is appropriate for most business users. This subset is yet to be articulated or explained to the industry at large. Clearly, this needs to be balanced by assessing the risk of oversimplification by vendors wanting to convince people that BP management can be made simple.
There are several tools (both open source and commercially available products) that purport to support the standard BPMN notation. However the guidance and best practice use of these tools is not widely available and is restricted largely to training provided by the tool builders. Given the potential importance of such tools for supporting and implementing efficiencies to business processes in HE sector there is clearly a need for detailed exploration of the applicability of such tools to the HE sector. In particular this need is focused on interoperability between BPM toolsets and existing services; use of structured data entry (XForms, InfoPath etc) and document management. This need has been recognized by JISC and this proposal aims to meet that need.

The project will make the following contributions to the programme.

· This project will provide substantive experience of business process modelling techniques to implement applications in the HE Sector. Business process modelling is expected to become increasingly more important to the sector so this knowledge will be especially pertinent.  

· An area where the e-Framework requires further elaboration is in business process modelling support for planning service provision and aligning services. The project expects to collaborate with the e-Framework architects to develop candidate structures to support BPM within the e-Framework.

· The project will introduce engagement with the tool vendor community for BPM using substantive case studies to drive requirements. Support from the vendor community has already emerged during the preparation of this proposal (See Appendix A).
· The project will deliver draft 1-day workshop materials for supporting training of JISC project staff in the areas of Business Process Modelling – we anticipate that the Repositories and e-Research programmes would also want to utilize these training materials.

2. Aims and Objectives

List the broad aim or purpose of the project, and the specific objectives you intend to achieve.

Aims

The project aims to explore the potential of open source business process management solutions as viable approach for the support of common administrative processes in HE.
Objectives

The project aims will be supported by the following main objectives:

· A Demonstration Implementation of the two workflows produced as part of the COVARM reference model. The scenarios will be implemented using a selected BPM toolset such as Intalio.

· Implementations of additional services to support the scenarios. The project will explore the wrapping of a ‘room resource allocation system’ as a service for consumption by the BPM process.

· A Contribution to the e-Framework – a proposal on how the e-Framework can be adapted to explicitly manage process models will be submitted to e-Framework architects for review and discussion.

· Workshop Collateral on Process and Workflow modelling using BPMN and delivery of one workshop to the JISC e-Research and Repositories community
· Evaluation of organizational and technical issues arising during the development of the two scenarios using BPMN in a BPM toolset;

· Recommendations to JISC on tool selection; methodology requirements (subset of notations and semantics for BPMN  for example) and wider implications.

3. Overall Approach

Describe the overall approach you will take to achieve the objectives outlined above, including:

· Strategy and/or methodology and how the work will be structured

· Important issues to be addressed, e.g. interoperability

· Scope and boundaries of the work, including any issues that will not be covered.

· Critical success factors.

1. This section describes in detail, the methodology we will be adopting to address the deliver the aims and objectives stated above. The method framework is illustrated by the figure below and explained in detail as follows:
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Figure 1 Method Framework

2. The method / approach are informed by the following considerations. 

· While the project is in essence an evaluation of a particular type of technology – it is still an implementation project and as such we expect the project to be conducted within the RUP for SOA framework. 

· A literature and tool review to establish a critical understanding of the extent of usage of the Business Process Modelling Notation (BPMN) and BPM toolsets that support the notation.

· Service identification and development will follow the methodology specified and exemplified as part of the COVARM project and described in detail in papers available from the website. Our method is derived from elements of RUP (Rational Unified Process and is strongly tailored to the delivery of our main artefact, the prototype implementation. The method takes a model based approach using the Unified Modelling Language (UML) a notational and semantically precise vehicle for capturing the necessary business process models at a domain level. This stage requires the capture of roles/responsibilities (including teams), activities in the process, routes through the process, triggers, information consumed and produced by activities, constraints and interfaces with other information systems. The essence of our approach was a) to recognize and define the conceptual mappings between Component Based Development (CBD) and SOA, b) to extend and modify CBD methods to support SOA specific requirements and finally c) to ensure that a model based or model driven architectural perspective was rigorously applied from business process modelling through to service modelling. 

· Use of tools: The project team has extensive experience of using model based toolsets and development environments: So the Service Descriptions and implementation will use UML Definitions used to generate WSDL/REST Services. Services will be defined using UML and IBM Rational Architect. Transformation tools within Rational Architect will be used to generate WSDL and or REST based Services ready for adding of business logic code.

4. Project Outputs

List the tangible deliverables (including reports) your project will create, and the less tangible knowledge and experience you hope to build and share.

3. The project will deliver:

1. A Demonstration Implementation of the two workflows produced as part of the COVARM reference model. The scenarios will be implemented using a selected BPM toolset such as Intalio.

· COVARM Process Scenarios described using BPMN notation – independent of any BPM toolset. 

· Two scenarios implemented in a BPM toolset 

2. Implementations of additional services to support the scenarios. These services will be implemented in JAVA and conform to WSDL requirements. Such services will be documented as per e-Framework requirements and submitted to the e-Framework. The project will explore the wrapping of a ‘room resource allocation system’ as a service for consumption by the BPM process.

3. A Contribution to the e-Framework – a proposal on how the e-Framework can be adapted to explicitly manage process models will be submitted to e-Framework architects for review and discussion.

4. Workshop Collateral on Process and Workflow modelling using BPMN and delivery of one workshop to the JISC e-Research and Repositories community

· The focus of the material will be to identify the subset of BPMN that is well suited to specific communities from the Repositories and e-Research programmes.

· The delivery of the workshop will allow an evaluation of BPMN and its accessibility / suitability 

5. A Final Report

· Evaluation of organizational and technical issues arising during the development of the two scenarios using BPMN in a BPM toolset;

· Criteria used to select and evaluate a BPM toolset

· Discussion of the viability of such tools to support HE business processes

· Recommendations to JISC on tool selection; methodology requirements (subset of notations and semantics for BPMN  for example) and wider implications.

5. Project Outcomes

List the outcomes you envisage, including their impact on the teaching, learning, or research communities, and what change they will stimulate or enable.

6. Stakeholder Analysis

List key stakeholder groups and individuals that will be interested in your project outcomes, will be affected by them, or whose support/approval is essential, both within your institution and in the community, and assess their importance (low/medium/high).

	Stakeholder
	Interest / stake
	Importance

	JISC Elearning Framework Pogramme (officers)
	Represents the Project funding body and therefore has a very strong interest in the success of the project. The project reflects their decisions.
	High

	Thames Valley Institute for Information Technology
	This is the one of JISC projects that have been funded to this team.  There is an immense keenness to succeed and build upon the emerging reputation of the team.
	High

	University of Manchester eLearning Centre
	This is the second largest partner in the consortium. The project is strongly aligned with the strategy of the eLearning centre and consequently there is strong desire to succeed. 

Success will further emphasise the role of the eLearning Centre to the wider HE community
	High

	JISC E-Framework Programmee (participants)
	The wider E-Framework programme shares a mutual interest in the success of all the projects. As deliverables from all the programmes will contribute to the development of the E-Framework as a whole.
	Medium / High

	Pro Vice Chancellor and Dean of the Faculty of Professional Studies
	Faculty and Institutional e-Learning Champion and internal sponsor
	Medium/ high

	Thames Valley University Academic Office
	The TVU academic office will be providing the domain knowledge which will form the subject area and will be the  primary users of any potential applications that are developed to support the validation process.
	High

	Consortium Partners (Consultants)
	As members of the project team, providing specialist consultancy, they are keen for the project to succeed.
	High


7. Risk Analysis

List factors that could pose a risk to the project’s success, assess their likelihood and severity, and how you will prevent them from happening (or manage them if they if they occur).  Cover the types of risks listed and any others that apply.

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Project schedules slippage  
	4
	2
	8
	Regular project management meetings and plan update; Use of virtual meetings (Skype)

There is ample project management experience to mitigate this successfully

	Selection of the wrong technology
	2
	1
	2
	 A substantial portion of the project is independent of technology – and there is much common knowledge required across toolsets so a switch to an alternative toolset should not be a problem

	Loss of key personnel
	1
	4
	4
	Ensure that there is overlap between roles. There is high level of project team collaboration experience to mitigate this risk

	Project Team availability
	3
	2
	6
	Ensure that line managers of project team are aware of the project and the resource requirements throughout the project lifecycle.


8. Standards

List the standards the project will use in the table below.  Also indicate:

· Any deviations from the standards that JISC recommends.

· Where choices exist in an area, the reasons for the standards selected.

· Where proprietary standards are selected in an area where open ones are available, the reasons for their use and their scope of deployment.
	Name of standard or specification
	Version
	Notes

	UML 2.0 OMG standard
	2.0
	This standard is important as it will enable a common language and semantics for describing software designs and specifications

	WSDL
	1.1
	Key service interoperability standards published by the w3.org. Some of the project deliverables will be described using these standards.



	SOAP
	1.0
	

	BPEL4WS
	1.0
	Business Process Execution Language For Web Services will be used to describe the choreography of the web services

May move to 2.0 if necessary

	BPMN
	1.0
	OMG standard for Business process modelling – includes mappings to BPEL4WS


9. Technical Development

Indicate how the project will follow best practice for technical development, and any specific technologies or development approaches the project will adopt and why.

Design and Implementation

The design of the software produced will be expressed using UML. (Version 2 is preferred subject to the availability of appropriate modelling tools). Implementation code will follow the stated design and coding standards agreed at project meetings will be applied.

Change control and configuration management

The project will define and agree a change control and configuration management process early in the project lifecycle. (See workpackage 2). This will be made available to the Programme Manager for comments and final approval. The process will address the following points:

Software and documentation will be base-lined and be placed under version control using Source Safe.

Changes to software, documentation and other artefacts will be controlled, authorised and traceability between changes will support auditing of the the processes.

Testing and Documentation

Each web service produced will have an accompanying Test specification,  and Test Plan recording the testing of the web service.

The Application Prototype will have an accompanying Test specification and Test Plan.

Problems reported during Testing will be recorded using a standard bug reporting template and will be auditable against changes to the software as per the change control and configuration management processes.

All documentation produced, designs, reports will be produced in MS Word and other MS Office products together with PDF versions. Models of designs will be expressed in UML 2.0 and PDF documents.

10. Intellectual Property Rights

Indicate who will own the intellectual property created by the project  List any intellectual property owned by third parties that will be incorporated into project outputs, when/how you will obtain permission to use them, and any implications for project outputs after the project ends.

Existing services developed as part of other JISC projects may be incorporated into the project outputs. Such usage is part of the JISC requirements of projects. Reference and use will be acknowledged.

IPR created by the project will be owned by TVU – the lead institution. Manchester University is being used as a consultant on this project.

Copyright in written work, UML models, project reports etc. will be assigned to one of the project partners and licensed to the JISC for educational purposes. Copyright assignment will be part of the consortium agreement described in a separate document.

Project Resources

11. Project Partners

List all project partners (including subcontractors), their roles, and the main contact.  Indicate the date a consortium agreement was signed (or will be signed), and send a copy to the programme manager.

A consortium agreement is in preparation with the TVU Research Office and Legal Services. Prior to the signing of the formal agreement, letters will be exchanged with all key partners to allow work to commence in line with the original project bid documents.

The Project Partners are listed below:

Thames Valley University

· Balbir Barn, Professor of Information Systems, will provide 8 days per week project management services and additional resources to support the analysis and design activities as requested

University of Manchester

· Jim Petch, Co-Head, Elearning Centre, will provide specific consultancy services and lead the activities relating to workpackages organized in Manchester.

12. Project Management

Briefly describe the project management framework, including organisation, reporting relationships, decision process, and the role of any local management committee.

4. The project team will meet regularly to monitor progress across work packages, monitor and manage risks, agree changes and address major issues. Day to day project management will be coordinated by the project lead.  The Project management Board will use a set of instruments for documentation and management that will be set out in the Project Plan but will include a Risk Register, a Quality Assurance Plan and an Issues Log.

5. Internal and external communications will be managed by a dedicated (external facing) website with an integrated Blog and Wiki to support internal requirements. This structure is based on the experience gained from the JISC funded COVARM project. 
List all members of the project team, their roles, and contact details.  Indicate the proportion of time the project manager will spend on project management.

	Team Member
	Contact Details
	Role

	Prof. Balbir S. Barn

(TVU)
	Email: Balbir.barn@tvu.ac.uk
Tel:     01753 697699
	Project Management (0.25FTE)

Requirements Analysis

Service Specification

	Dr Samia Oussena (TVU)
	Email: samia.oussena@tvu.ac.uk 


	Analysis, Design

Service Software Development

	Dan Sparks

(TVU)
	Email: Dan.Sparks@tvu.ac.uk 

Tel:    01753 
	Technical Architecture



	Dr Hilary Dexter

(Manchester)
	Email: Hilary.Dexter@manchester.ac.uk 


	Requirements Analysis

Service Specification


Indicate if the project has training needs and how they will be met.
13. Programme Support

Indicate if there are specific areas where you would like support from the programme or programme manager.

We are keen to establish a strong and collaborative working relationship with the programme and will actively seek advice and support from the Programme Manager.

In particular we will request:

1. guidance on project reporting and early feedback on problems that may arise;

2. to be part of the project steering group and to have input on the development direction of the project;

3. to alert the project on developments in other projects and programmes that may be of relevance to this project;

4. advice on dissemination of project outcomes.

14. Budget

Use the budget template and attach the project budget as Appendix A.  Explain any changes from the budget in the agreed project proposal.

Detailed Project Planning

15. Workpackages

Use the workpackages template to plan the detailed project work and attach as Appendix B.  Clearly indicate project deliverables and reports (in bold), when they are due, phasing of workpackages, and explain any dependencies.  You may also attach a Gantt chart, diagram, or flowchart to illustrate phasing.

16. Evaluation Plan

Indicate how you will evaluate the quality of the project outputs and the success of the project.  List the factors you plan to evaluate, questions the evaluation will answer, methods you will use, and how success will be measured.  Expand as appropriate on how you will conduct the evaluation.

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	At each milestone
	Achievements against aims and objectives
	Are milestones being met on schedule?

Does the plan need to change?

Is the project management effective?

Have outcomes been achieved?

What are the key findings?


	Project meetings;

Programme Review Meetings.
	Project completed to the satisfaction of the JISC Programme Manager.

Appropriate feedback from the E-Framework community

Feedback from the wider community on course content and delivery



	March 2008
	Outcomes and Impact
	Who is interested using BPM technology?

What is preventing the use of the BPM technology?

Have outcomes been achieved?

What are the key findings?

What lessons have been learned?

How have the outcomes been disseminated?


	In-built reporting mechanisms in the software.

Dissemination activities.
	Embedding of Process Modelling in the E-Framework.

Discussion board content indicating external consumer involvement.

Conference and Journal Papers;

JISC Programme activity

	At Each milestone and end of project
	Stakeholder involvement
	Are the stakeholders still supporting the project?

Will the stakeholders want to use the outcomes of the project?
	Interviews (personal meetings – unstructured)
	Institutions are interested in using the results


17. Quality Plan

Explain the quality assurance procedures you will put in place to ensure that project deliverables meet quality expectations and acceptance criteria.  Complete the table below for each of the major deliverables providing as much detail as possible. Repeat the table as many times as necessary to accommodate all deliverables.

	Output
	Software Implementation of Services (Output  2)

	Timing
	Quality Criteria
	QA Method(s)
	Evidence of Compliance
	Quality Responsibilities
	Quality Tools (if applicable)

	Subject to Plan changes
	Fitness for purpose
	Confirm clients can consume services
	Conformance Reports
	Software Team Leader Sign off
	

	
	Tested
	Test Plan 
	Test Run Results
	Software Developers
	Junit / Jrunner 

	
	Commented
	Javadoc;

Supporting UML docs;
	Code inspection
	Software Team Leader
	

	
	 Secured in a repository
	Change Control and Config Management Processes;

Inspection
	Conformance Reports, Audits,


	Software Team Leader
	CVS or other Source Control Tool

	
	 JISC open source requirements
	IPR conformance check
	IPR agreements
	Project Management

JISC Legal Sign off
	


	Output
	E-Framework Collaboration

	Timing
	Quality Criteria
	QA Method(s)
	Evidence of Compliance
	Quality Responsibilities
	Quality Tools (if applicable)

	Subject to Plan changes
	Fitness for purpose
	Workshops


	Feedback from stakeholders
	Project Team
	

	
	Embedding Ideas in the E-Framework
	Workshops

Website

Documents and Reports
	Feedback from stakeholders
	Project Team
	 


	Output
	Project Report

	Timing
	Quality Criteria
	QA Method(s)
	Evidence of Compliance
	Quality Responsibilities
	Quality Tools (if applicable)

	Subject to Plan changes
	Fitness for purpose
	
	Acceptance by Programme Manager
	Project Team
	

	
	Adherence to standards
	JIS Project Report Templates
	
	
	


	Output
	BPM Workshop

	Timing
	Quality Criteria
	QA Method(s)
	Evidence of Compliance
	Quality Responsibilities
	Quality Tools (if applicable)

	Subject to Plan changes
	Fitness for purpose
	Feedback form delegates
	Acceptance by Programme Manager

Feedback from Delegates
	Project Team Leader
	

	
	Relevance to the Community
	Availability of materials on website and ongoing discussion
	Ongoing Discussion
	Project Team
	Project Wiki


	Output
	BPM Toolset Demonstration Implementation (1)

	Timing
	Quality Criteria
	QA Method(s)
	Evidence of Compliance
	Quality Responsibilities
	Quality Tools (if applicable)

	Subject to Plan changes
	Tested
	Test Plan 
	Test Run Results
	Software Developers
	BPMN Toolset 

	
	Commented
	Javadoc;

Supporting UML docs;
	Code inspection
	Software Team Leader
	

	
	Support for COVARM Workflows
	
	Comparison with existing COVARM project outputs
	Project Team
	BPM documentation

	
	 Secured in a repository
	Change Control and Config Management Processes;

Inspection
	Conformance Reports, Audits,


	Software Team Leader
	CVS or other Source Control Tool

	
	 JISC open source requirements
	IPR conformance check
	IPR agreements
	Project Management

JISC Legal Sign off
	


18. Dissemination Plan

Explain how the project will share outcomes and learning with stakeholders and the community.  List important dissemination activities planned throughout the project, indicating purpose, target audience, timing, and key message.

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Monthly
	Status Report
	JISC Programme Manager
	Progress review; Issues Log
	Project management feedback

	Ongoing
	Project Website
	Wider community
	Detailed information about the project and related activities
	Emerging and latest development news on BPM and the project

	As Scheduled
	JISC / CETIS Meetings 
	JISC Community
	Detailed information about the project and related activities
	How outputs from this project can be used by others

	March 2008
	Final Report
	JISC Programme Manager and JISC
	Evaluation of the COVA Project
	How the aims and objectives of the project have been met

	Ad hoc, arranged via JISC as necessary
	BPMN Workshops
	Stakeholders, JISC community
	Lightweight BPMN
	Just enough BPMN relevant to understanding E-Framework technologies

	Post March 2008
	Conference Journal / Papers
	Software Engineering Community
	Critical evaluation of Service based methods 
	Use of BPM toolsets in HE


19. Exit and Sustainability Plans

Explain what will happen to project outputs at the end of the project (including knowledge and learning).  Focus on the work needed to ensure they are taken up by the community and any work needed for project closedown, e.g. preservation, maintenance, documentation.

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Software Services
	This development activity will emphasise the development approach taken  - a model driven approach.

Embedding such an approach will require close collaboration with the E-Framework Programme and its community.

Services will available as specifications and code from the repository for the E-Framework
	Ensure that all services are appropriately described using E-Framework descriptors such as SUMs and Service Genres

Services will be available on local servers for use by TVU students for learning purposes.

	Project Report
	Report and website will store the primary results and critical evaluation of the project. Embedding within the community will be established by dissemination through national programmes. 
	Report published to JISC standards.

Contents available as hypertext on Website

Conference and Journal papers

	BPM Toolset Implementation
	There will be series of demonstrations and possibly a workshop aimed at IT staff from Universities to demonstrate the capabilities of BPM toolsets in an HE setting
	Toolset demonstration scripts

Executable available from website.

Video demonstrations

	BPM workshop
	One run of the workshop promoted through JISC at notional cost

Embed through the E-Learning and E-Framework communities
	Availability of materials through the website


List any project outputs that may have potential to live on after the project ends, why, how they might be taken forward, and any issues involved in making them sustainable in the long term.

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	BPM Workshop Material
	BPMN will increasingly play an important role in HE. This workshop and its material could play an important role in developing expertise and capacity building in across the HE sector
	Promotion of workshop material through JISC and other national organisations
	Maintenance and currency of the material

Ongoing costs to deliver workshop beyond the lifetime of the project.

	Software Services
	Important to sustain because they will contribute to the E-Framework helping its takeup in the community
	Promotion through the E-Framework programme
	Evaluation and measures of uses of the services

	BPM Toolset Implementation
	Provides an example of use of BPM toolsets in an HE context
	Demos at HE conferences 
	Would occur outside the project duration


Appendixes

See overleaf
Appendix A. Project Budget

	Directly Incurred
	Mar-07
	April 07– March 08
	April 08– March 09
	TOTAL £

	Staff 
	
	
	
	

	|||||||||||| |||||||||||||| |||||||||||||||||||||| |||||||| ||||||||||| |||||||||||| ||||||||||
	|||
	|||||||||||
	|||
	|||||||||||
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	|||||||||
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	|||||||||

	
	
	
	
	

	 ||||||||||||||||| ||||||||||||||||||||||| ||||| ||||||||||| ||||||||| |||||||||||||| |||||||||||
	|||
	|||||||||
	|||
	|||||||||

	
	
	
	
	

	|||||||||||||||| |||||||||||||||||||| ||||||||||| |||||||||||| ||||||||||||| |||||| ||||||||||
	|||
	|||||||||
	|||
	|||||||||

	
	
	
	
	

	Total Directly Incurred Staff (A)
	0
	36933
	0
	36933

	
	
	
	
	

	 
	 
	 
	 
	 

	Non-Staff
	Mar-07
	April 07– March 08
	April 08– March 09
	TOTAL £

	
	
	
	
	

	||||||||||| ||||||| |||||||||||||||||| ||| |||||||||||||||| ||| |||||||||
	|||
	|||||||||
	|||
	|||||||||

	
	
	
	
	

	||||||||||||||||||||||||||||||||||  ||| ||||||||||||| ||| |||||||||||| ||||||||||||
	|||
	|||||||||
	|||
	|||||||||

	
	
	
	
	

	|||||||||||||||||||||||||| ||| ||||||||||||||||||||| || ||| ||||||| ||| ||||||||||||||||||||||
	|||
	|||||||||
	|||
	|||||||||

	
	
	
	
	

	||||||||||||| |||||||||||||| |||||||||||||| |||||||||||||| |||||| ||||||||
	|||
	|||||||||
	|||
	|||||||||

	
	
	
	
	

	|||||||||| 
	|||
	|||
	|||
	|||

	
	
	
	
	

	Total Directly Incurred Non-Staff (B)
	0
	12900
	0
	12900

	
	
	
	
	

	 
	 
	 
	 
	 

	Directly Incurred Total (A+B=C)
	0
	49833
	0
	49833

	(C)
	
	
	
	

	 
	 
	 
	 
	 

	Directly Allocated
	Mar-07
	April 07– March 08
	April 08– March 09
	TOTAL £

	
	
	
	
	

	|||||| |||||||| ||||||||| ||||||||| |||||||||
	|||
	|||||||||
	|||
	|||||||||

	
	
	
	
	

	||||||||| ||||||||||||||| |||||||||
	|||
	|||||||||
	|||
	|||||||||

	
	
	
	
	

	|||||||||||||
	|||
	|||||||||
	|||
	|||||||||

	
	
	
	
	

	||||||||||
	|||
	|||
	|||
	|||

	
	
	
	
	

	Directly Allocated Total (D)
	0
	18362
	0
	18362

	
	
	
	
	

	 
	 
	 
	 
	 

	Indirect Costs (E)
	0
	20556
	0
	20556

	
	
	
	
	

	 
	 
	 
	 
	 

	Total Project Cost (C+D+E)
	0
	88751
	0
	88751

	
	
	
	
	

	Amount Requested from JISC
	0
	49833
	0
	49833

	
	
	
	
	

	Institutional Contributions
	0
	38918
	0
	38918

	
	
	
	
	

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Percentage Contributions over the life of the project
	 
	JISC
	Partners
	Total

	
	
	56%
	44%
	100%


Appendix B. Workpackages
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Prepare Draft BPM workshop material

Produce Final Report





Project start date: 01-04-2007
Project completion date: 31-03-2008
Duration: [12] months
	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Project Management
Objective: 

6. Ensure project remains on track – produces results and meets JISC requirements for project management

	
	
	
	
	

	1. Produce initial project plan
	03/07
	05/07
	Project Plan
	
	BB

	2. Maintain project planning documents – plans, issues logs, project notes
	04/07
	05/07
	Project Plan, Issues Log
	
	BB

	3. Hold monthly project planning meetings  - using F2F or Skype technology
	ongoing
	
	Project Meeting Notes, Actions
	
	BB

	4. Liaise with JISC Programme Management and other relevant bodies
	Ad hoc
	
	Reports as required
	
	BB

	
	
	
	
	
	

	WORKPACKAGE 2: Project Website
Objective: 
This will explore the use of the Semantic Wiki technical platform from FREMA and then develop an appropriate website for communication and dissemination with the wider community. The Workpackage will involve the constant updating of the website and support of external links such as RSS feeds. The final state of the website will contribute to the end of project report

	
	
	
	
	

	5. Identify alternate website styles such as Semantic Wikis
	04/07
	05/07
	
	
	DS/SO

	6. Develop website with initial content
	05/07
	05/07
	Project Website
	
	DS/BB

	7. Maintain and enhance website with new content
	ongoing
	ongoing
	
	
	All

	8. Select RSS feed content for wider dissemination
	O6/07
	
	
	
	DS

	
	
	
	
	
	

	WORKPACKAGE 4: Select and Commission BPM toolset
Objective: 

To select and commission a toolset on a local server
	
	
	
	
	

	9. Review BPM literature and toolset availability
	03/07
	05/07
	
	
	BB

	10. Develop criteria for selecting a toolset
	05/07
	06/07
	Criteria document
	Y
	BB

	11. Evaluate toolsets and make selection
	06/07
	06/07
	Selected Tool
	Y
	BB

	12. Install and commission BPM toolset
	06/07
	06/07
	Tested and Installed on Server with demo processes
	
	BB/SO

	
	
	
	
	
	

	WORKPACKAGE 5: Iter 1: Implement Prepare Programme Proposal
Objective: 

Develop a BPM toolset implementation of the scenario
	
	
	
	
	

	13. Describe scenario as a BPMN model in toolset
	07/07
	07/07
	Modelled Scenario – BPMN document and model stored in BPM toolset
	
	BB/SO

	14. Develop new services as appropriate
	07/07
	08/07
	Java services under configuration management
	Y
	SO

	15. Utilize existing Covarm web services
	07/07
	08/07
	Demonstration of usage
	
	BB/SO

	16. Submit services to E-Framework
	09/07
	09/07
	Service Genre and SUM specifications
	Y
	BB

	17. Produce video demo of execution of scenario in a BPMN toolset
	09/07
	09/07
	Video Demonstration available as a download
	Y
	SO/DS

	
	
	
	
	
	

	WORKPACKAGE 6:  Iter 2: Run Validation Event
Objective: 

Develop a BPM toolset implementation of the scenario
	
	
	
	
	

	18. Describe scenario as a BPMN model in toolset
	07/07
	10/07
	Modelled Scenario – BPMN document and model stored in BPM toolset
	
	BB/SO

	19. Develop new services as appropriate
	10/07
	11/07
	Java services under configuration management
	
	SO

	20. Utilize existing Covarm web services
	10/07
	11/07
	Demonstration of usage
	
	SO/BB

	21. Submit services to E-Framework
	11/07
	12/07
	Service Genre and SUM specifications
	Y
	BB

	22. Produce video demo of execution of scenario in a BPMN toolset
	12/07
	12/07
	Video Demonstration available as a download
	       Y
	BB

	
	
	
	
	
	

	WORKPACKAGE 7: Prepare Draft BPM workshop material
Objective: produce draft bpm workshop material and deliver one workshop within the project duration

	
	
	
	
	

	23. Prepare Content/tutorial notes for one day workshop on BPMN
	10/07
	01/08
	Workshop content 
	Y
	BB

	24. Deliver one workshop
	11/07
	03/08
	Feedback from delegates
	Y
	BB

	25. Make contents of workshop available on website
	11/07
	03/08
	Website updated
	
	BB

	
	
	
	
	
	

	WORKPACKAGE 8: Produce Final Report
Objective: 


	
	
	
	
	

	26. Produce draft report
	02/08
	03/08
	Report for review by team and JISC Programme management
	
	BB

	27. Issue for review and comments
	02/08
	03/08
	
	
	

	28. Revise and publish report
	03/08
	04/08
	Final Report delivered to JISC and available on website
	Y
	BB

	
	
	
	
	
	


Members of Project Team:

[BB: Balbir Barn, SO: Samia Oussena; HD: Hilary Dexter; DS: Dan Sparks] 

� � HYPERLINK "http://www.elearning.ac.uk/features/covarmbriefing" ��http://www.elearning.ac.uk/features/covarmbriefing� 


� � HYPERLINK "http://covarm.tvu.ac.uk/covarm" ��http://covarm.tvu.ac.uk/covarm� 


� Swabey, P (2006) “Protean Business”; Information Age, July 2006. � HYPERLINK "http://www.information-age.com/soa" ��http://www.information-age.com/soa� 
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