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1. Background

Bradford College has a thirty-year record of creating opportunities for groups tending to suffer from social exclusion, including middle grade workers who lack formal certification for their skills, knowledge and experience. This proposal seeks principally to significantly improve opportunities for Foundation Degree students to achieve formal qualifications through the further development of blended learning approaches. Such approaches will allow them to develop their skills and knowledge, and to gain formal accreditation for this through a personalised learning experience (PLE). The proposal also seeks to establish a more seamless link between students, College tutors, and work-based mentors (WBMs), and to open up opportunities for greater collaboration in learning. It recognises that within Foundation Degrees the role of WBMs can be crucial to individual student development, and seeks to facilitate effective sharing of experiences and materials between College tutors, students and the WBMs themselves. The proposal also seeks to establish and embed portable e-portfolios for students. These e-portfolios will meet the requirements not only for the course, but also for continuing lifelong learning. This project will seek to change the dynamics in the way students, tutors and WBMs communicate, and will facilitate greater sharing of ideas on the development of best practice.

 

2. Aims and Objectives

Aims: The aims of the programme include the delivery of a personalised learning experience (PLE) within selected Foundation Degrees, through the use of blogs, discussion forums and collaborative tools; personal workspaces and opportunities for reflection, presentation and shared learning. This process will include the identification, evaluation and implementation of e-portfolios, personal development planning (PDP) and e-assessment, all within selected Foundation Degrees. 

Objectives: 

1. To build a highly interactive approach to the use of reflective logs and diaries, drawing on open source platforms such as eLGG and MOODLE. 

2. To develop and promote the use of online Learning Contracts (LCs) for students. 

3. To evaluate and re-purpose a range of generic Work Based Learning materials – drawing on SURF WBL (JORUM) outputs in particular – for use by tutors, students and work-based mentors (WBMs). 
4. To make more effective use of the workplace as a learning environment, by encouraging employer / supervisor / mentor engagement in WBL though the use of Learning Contracts (LCs) and e-assessment; this process will be further supported by the development of an Industrial Support Group (ISG).
5. To redesign the criteria associated with the role of WBMs; by designing an online credit-bearing module which could be used as a ‘stand alone’ continuing professional development module for WBMs, and which will provide both employers and WBMs with links between the requirements of academic study and the needs of the workplace.
6. To introduce and develop the use of e-portfolios as part of a web-based approach in the areas of reflective logs and diaries, for the recording of APL / APEL processes.
7. To create a credit-bearing PDP learning program in an e-learning format; this will help students to plan and to work through issues relevant for their educational and work-based development.
8. To develop a web-based mutual learner support network, produced for learners by students and from the Staff-Student Liaison Committees (these linked to the role of the ISG).
9. To promote a wider understanding and use of the SURF WBL (JORUM) support materials, and how they might be incorporated into FDs.
10. To promote a better understanding of how open source platforms, such as eLGG and MOODLE, can support the student learning experience, the development of personalised and collaborative learning, and improved communication between learners, tutors, WBMs and employers.
3. Overall Approach

This project will initially focus upon a specific curriculum area within Bradford College, our Foundation Degree (FD) in Metallurgy and Materials, to assess learners’ experience in a blended delivery programme. The Metallurgy & Materials FD has been chosen as this area of the College’s work has an excellent history
 in blended learning and has strong associations with the Subject Centre and employers
. Due to the broad nature of entrants, the use of Accreditation of Prior Learning (APL/APEL) as part of personal development planning (PDP) maximises learners’ personal learning experience. This project will enable the recording system for APL/APEL and PDP to both be web-based, interactive and portable, and will allow collaboration with industrial mentors and College tutors. Building upon this case study, our experiences and outputs can be incorporated into other FDs within the College and with our Project Partners. This process will be further cascaded through the UK Centre for Materials Education (UKCME) [Subject Centre of the Higher Education Academy], and other discipline networks, as well as through lead professional bodies such as IOM3, ICME, etc.

In the case of Bradford College’s FD in Metallurgy and Materials, the External Examiner has agreed to be part of the review and evaluation of the project. This will provide valuable input on student support, feedback and assessment within PDP and WBL. It is planned to invite additional External Examiners to be part of this process from the other Project Partners. 

The approach of using a well-established employer-based and part-time student population
 on a FD in Metallurgy and Materials has been successfully delivered in partnership arrangements with Leeds Metropolitan University (LMU). The majority of other FDs from the Project Partners are also part of the RUN (Regional University Network) coordinated by LMU.

The Metallurgy and Materials FD programme has been developed to support distance learners from a FE background, and to provide a progression route to HE. This qualification supports a campus-based provision, built on flexibility, but in the main is aimed at distance learning students. All modes of study promote independent learning and thinking, and central to this is e-learning as part of an integrated learning process; it is envisaged that this approach will also be of use to all Project Partners.

The Bradford College Metallurgy and Materials framework will provide an initial focus, from which the Project Partners will cascade to their employers, WBMs and learner communities; this process will be enriched by an action research approach centred on review, reflection and evaluation. Such an integrated approach will maximise the use of eLearning technologies to support teaching and assessment, building on improved communication, teamwork and ‘ownership‘with all communities.

Transforming these current systems into eLGG and MOODLE, and by using SURF WBL (JORUM) support materials, will provide all educational and industrial partners with a ‘kick start’ to the process through the use of existing portals and procedures.

This project will make use of:

· eLGG platform. eLGG is an open source software platform designed to allow students, tutors and WBMs to connect and share resources, and to create social networks. eLGG also allows for the creation of learner experiences and an electronic portfolio that can be both personal and / or shared according to the needs of each learner. We have chosen eLGG, as it is a convenient open source platform suited to develop student personalised learning landscapes. 

· SURF WBL (JISC X4L funded) initiative. We will do this by identifying appropriate SURF WBL materials, and then integrate the support objects located in the JORUM repository to suit the needs of all stakeholders associated with our programmes, which will allow development of these existing frameworks and provide a strong series of first steps to start the process off

· MOODLE as the VLE, allowing all of the above to be imported; currently both Craven College and Bradford College use this system.   
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Outcomes and deliverables from this project:

These impact on the wider JISC community, but have special relevance to the JISC ‘HE in FE’ group:

1. SURF WBL (JORUM) student support materials and industrial mentor support materials will be identified for seamless use within a web-based learning landscape that can be personalised, and used collaboratively. A case study on associated FD programmes will provide a basis for other Colleges to learn from and follow. 
2. The project will demonstrate how College tutors, students and work-based mentors (WBMs) can establish ‘spaces’ to support effective communication channels, as well as an integrated learning and assessment environment. 

3. Lessons will be learned by utilising the eLGG platform, and evaluating how the tools in such a platform can contribute to collaborative learning, as well as offer opportunities for personalised learning experiences. 
4. Action research will be conducted within the lifetime of the project, through direct access to employers and learners, linked to 1 to 3 above. 
The project will be conducted in four phases:

Phase 1: March 2007 – April 2007

During this phase the project plan will be clearly defined. This will include confirming both the plans for the re-purposing of the SURF WBL (JORUM) materials and a timetable for integration with the eLGG platform. This period will also be used to:

1. Establish roles and responsibilities for the Project Team.  

2. Construct a schedule and framework of events.

3. Develop mechanisms for involving (and training) tutors, employers and WBMs. 

4. Formulate job descriptions for new posts associated with the project.

5. Select appropriate experienced staff from Bradford College internally.

6. Develop links with College Partners, in order to form a Steering and Dissemination Group.

Phase 2: May 2007 – August 2007

This phase will consist of:

1. Identifying, analysing and re-purposing the SURF WBL (JORUM) materials for use within the eLGG platform. 

2. Re-purposing and making use of existing Metallurgy and Materials portals and procedures, and then utilising e-technologies to cascade to College Partners and their communities.

3. Establishing eLGG within the Bradford College server. 

4. Editing and re-designing the existing interface for use by FD learners.

5. Providing tutors and WBMs with initial training on the use of the SURF WBL (JORUM) materials, as well as the Metallurgy and Materials portals and procedures, and to familiarise themselves with the eLGG platform.

Phase 3: September 2007 – August 2008 

All learners on the Metallurgy and Materials FD will receive induction into the ‘new’ learning platform, and will then begin to use eLGG, SURF WBL (JORUM) and the re-purposed Metallurgy and Materials resources. During this pilot year, there will be close support and monitoring on firstly the use of project resources and software, and secondly progress by learners, College tutors and WBMs, with Metallurgy and Materials leading the way. 

At the earliest opportunity, the College Partners and their communities will then undertake to use these re-purposed portals and procedures; enabling action research to be undertaken across a range of HE in FE course providers. Formative evaluation will underpin this process. 

During June and July 2008 there will be an interim evaluation of the first cycle of the project, and recommendations will be made for the use of the SURF WBL (JORUM) materials and the eLGG platform. Based on the interim evaluation, modifications and adjustments will be made to the SURF WBL (JORUM) materials and the use of the eLGG platform as necessary. Initial training will also be given to the tutors and WBMs, to support other FDs at Bradford College (at least two) and at the 3 Project Partners (Craven College, Leeds College of Technology, and Newcastle College). 
Phase 4: September 2008 – March 2009 

From September 2008, all project learners and their Partner Colleges will embed and further develop action research and expertise aimed at ‘enhancing the student learning experience’. Project dissemination and evaluation will be further reinforced by two conferences with active involvement of all stakeholders of ‘SPaCE–FD’, and this will be reflected in the project final report for March 2009.

There are a number of risks associated with each of the four stages of the project. However, with sound planning these risks can be minimised and contingencies can be put into place.

· Phase 1 – It is possible there could be changes to the core Project Team (due to resignations and new roles for staff for example). The impact of this can be minimised, however, by ensuring full information regarding the project is shared amongst key members of the team so that substitutions can be made. 

· Phase 2 – It is possible that there could be delays in re-purposing the eLGG platform and locating it on the College server. However, the expertise of eLGG technicians and support services will be sought prior to this phase, and we already have a letter of support from eLGG agreeing to assist us in this process. Care will also be needed to timetable initial training to avoid any problems with tutors taking leave during the summer vacation.

· Phases 3/4 – It is possible there might be some resistance from learners in using the eLGG platform. This, however, should be overcome by thorough and sensitive induction into the use of the platform and the use of the SURF WBL (JORUM) and other relevant learning materials and resources. There may also be resistance from stakeholders associated with the other FD programmes outside the Metallurgy and Materials FD – those at Bradford College (at least two) and at the 3 Project Partners. This should be resolved by ensuring sound processes of communication and thorough induction into the purposes and remits of the project.

4. Project Outputs

Demonstrable Outcomes:

This project, with its partners and supporters, will provide a range of opportunities that will enhance and develop links from the use of PDP and WBL to support the personalised learning experiences of students and their mentors. This will also support the needs and requirements of the student who may require a range of academic learning and study, with gaps in their knowledge and skills being bridged with experience gained in the workplace. This will be supported through a range of eLearning resources, specifically by:

· Extending the resources to underpin the use of reflective logs and diaries – building a highly interactive approach into the logs and range of associated activities. This will allow interactive input to College staff, WBMs and learners assisting in the development of students’ evaluative and reflective skills in the academic process.

· Developing the use of online Learning Contacts (LCs), including materials and procedures which will assist in the development of learners’ self- evaluation skills; this approach will have special relevance for WBL and PDP learning programmes.

· Developing a range of generic work-based learning materials that provide transferable knowledge and skills in academic subjects, along with areas of project management, people management and ‘softer’ development, all of which have relevance to the workplace and the individual learner.

· Making more effective use of the workplace as a learning environment, by encouraging employer / supervisor / mentor engagement through the use of Learning Contacts (LCs) and e-assessment. This will link WBL and academic study to the importance of employer engagement and academic support that are of importance for final degree classification and success/competence in the workplace.

· Redesigning the criteria associated with the role of WBMs and their role in supporting an academic and work-based learning programme of study. 

· Linking the importance of academic modules and desired WBL outcomes to learning opportunities within the workplace that will assist work-based supervisors to act as WBMs. This will also reinforce the benefits of a tripartite approach to students’ learning and effectiveness in the workplace.

· Designing an online credit-bearing module which could be used as a ‘stand-alone’ Continuing Professional Development (CPD) module for WBMs.

· Developing and extending the role of an Industrial Support Group (ISG) – building on the experience of the Metallurgy and Materials ISG – which facilitate interaction between employers, industry, students and academic staff, along with interested supporters and partner agencies. This will enable the project to have interaction with any population or support group, allowing direct input to the themed-area of employer engagement; and also supporting the review and evaluation in ‘real time’ of the project as well as its curriculum and delivery.

· Promoting a wider understanding and use of the SURF WBL (JORUM) support materials, and how they might be incorporated into FDs.
· Promoting a detailed understanding of how open source platforms, such as eLGG and MOODLE, can support the student learning experience, the development of personalised and collaborative learning, and improved communication between learners, tutors, WBMs and employers.
This SPaCE-FD project will share experiences with other JISC projects, having specific value to the 8 ‘HE in FE’ projects funded by JISC in this round, as well as to the larger community of 88 other JISC eLearning projects. The two-days of staff training and induction for such JISC ‘HE in FE’ projects clearly demonstrated a need and desire for the exchange of best practice and support in the areas of:

· Delivery of a personalised learning experience (through the use of blogs, discussion forums and collaborative tools; personal workspaces and opportunities for reflection, presentation and shared learning).

· E-portfolio and Personal Development Planning (by evidencing and planning workplace learning, and through fostering and managing personal development).

· E-assessment (by evaluating flexible and non-traditional assessment linked to the workplace, and through self- and peer-assessment), including WBL.

Other external dissemination outcomes, further to those of JISC, include: 

· Organisation of 2 project conferences:  By the UK Centre for Materials Education (UKCME) [a Subject Centre of the Higher Education Academy], being the main dissemination partner, both for the Materials subject community and for the national network of other Subject Centres.
· Production of case study materials:  Again, by the UKCME, on behalf of the Higher Education Academy (HEA), who have identified both eLearning and Employer Engagement as certain of their key priority themes.

· Development of case study linked to presentation at 2008 FdF conference:  For Foundation Degree Forward (FdF), who are also interested in eLearning and Employer Engagement.

· Input to 2008 Staff Development programme:  Of Leeds Metropolitan University, through their Regional University Network (RUN).

· Presentations to professional body:  At the Institute of Materials (IOM3) – to their Education and Professional Development Committee; to Management Boards; to the Accreditation and Personal Development Committee; to the Incorporated Engineers and Technician  Committee.

· Presentations to professional body:  At the Institute of Cast Metal Engineers (ICME) – to their Education, Training and Professional Committee, specifically to promote opportunities in eLearning and the importance of PDP & WBL.

· Developments in support of Engineering Technicians qualifications:  At Engineering Council – to their Engineering Technicians Working Group. 

· Presentations to board members and case study development:  At the Engineering Technology Board (ETB), who have a remit to promote professional grades, education and training opportunities in Engineering, Maths, Science and IT. 

· Metallurgy & Materials ISG – Ongoing involvement of employers in support of PDP and WBL, along with opportunities  to customise eLearning to meet both workforce and employer needs.

· Other Industrial Support Groups (ISGs) – Ongoing promotion of the benefits of using eLearning technologies to support diverse workplace needs and requirements.

5. Project Outcomes

Within Bradford College: 

· Establish personalised and collaborative eLearning environments for employers, WBMs, College tutors, and part-time & distance learning students on selected FDs within the project.
· Create on-line learning resources such as Learning Contracts and WBL support materials, as well as on-line credit-bearing modules such as a PDP learning programme (for students) and CPD training (for WBMs) – through both re-purposing of existing resources and the development of new project resources.
· Involve the External Examiner for the Metallurgy & Materials FD in the project; with a view to assisting in the formulation of project developments, and to supporting the incorporation of project recommendations into the teaching, learning and assessment of the FD degree. 
· Provide a mechanism to integrate and cascade eLearning across the College, supporting both FE and HE provision, but specifically assisting in the College development of 24 new FDs. This process is supported by the College Senior Management Team
· Strengthen links between academic and staff support groups operating across the College.
· Develop a team approach to curriculum and eLearning developments. For instance, the project is supported by a core College Management Group comprising both the College’s eLearning and HE Managers, and the SPaCE–FD Project Manager. A second group of College staff (of middle and senior managers) will be co-opted when necessary, comprising Programme Managers, Assistant Directors, and the College’s Executive Director for Teaching, Curriculum Development & Learning (the latter who also acts as College Vice-Principal). This team approach will provide a range of opportunities to extend best practice and network development within the project and beyond, and will allow a culture of change management to be developed at all stages across Bradford College.
· Create links with the Phase 1 Pathfinder project recently underway within the College, which is aimed at developing toolkits and resources for staff to both design and develop eLearning resources for programmes of study. 
· Promote project developments through the College’s Staff Development programme, this by the SPaCE–FD Team within College, as well as by and with the College’s E-Training Officer.
· Allow the College to create and develop its own external networking, and to actively work with the other Project Partners.
· Explore opportunities with Partners and stakeholders for project sustainability / dissemination.
At the Project Partners:

· Allow each Partner to develop their own eLearning infrastructure to enable cascading of project findings to identified FDs and to assist in the integration of eLearning within other FE and HE awards.
· Develop robust partnerships between all four College Partners for the development of best practice and networking.
· Review opportunities through such partnerships that can support College and curriculum developments aimed at both employer and learner engagement.
In Collaboration with the UKCME: 

· Develop with the Subject Centre links to its Departmental Supported Change Programme and its ‘kick start’ support for a new BEng (blended learning) degree at Bradford College.

· Organise 2 project conferences, and also produce case studies from the project findings.

· Present to the Higher Education Academy lessons learned from the above.

· Explore forthcoming new funding streams that support themed issues of employer engagement, CETLs (targeting HE in FE), and development in eLearning / eTechnologies.

Through RUN of Leeds Metropolitan University:

· Promote the SPaCE–FD project and its developments to institutions within RUN. 

· Present issues relating to action research at LMU - Research  Conference- held at LMU   on Staff Development

At Engineering Council: 

· Presentation  Chair of Engineering Council Managing Board, benefits of using eTechnologies within academic programmes

· Presentation to Eng Tech – Working group, links of PDP and WBL to Eng Tech grades
At the Engineering Training Board:

· Presentation and promote how eTechnologies support employer and learner populations are used to support education and training 
· Undertaking to support further developments after providing a £ 10 000 grant to support a case study for a review 
·  Dependent on Case study , support further funding on projects as a partner
At IOM3:

· Presentation to Senior Managing Boards, Council, and Policy Boards 

· Committees within Institute
· Link to Engineering Council and Engineering Training Board
· Representation to Government about  support for FDs and employer engagement
At ICME:
· Presentation to Education and Training  Committee

At NAMTEC:

· Presentation to Directors of NAMTEC
· Presentation to Development and Training Team
For FDF: 

· Case Study

· Likely input to 2008 FdF Conference 

The current proposal is to hold two conferences (organised by the UK Centre for Materials Education) within the project to highlight the integration and development of the lessons learned within the first 12 months of the project, aimed at design, evaluation and reflection. It is proposed that the first UKCME-organised event will be using links with JISC, FDF and Leeds Met University, with UKCME, IOM3, ICME NAMTEC etc input, along with wide a diverse range of Employers and Work Based Mentors. The second UKCME-organised conference will link and develop from the first but will allow the supporters and interested parties to assist in the review and evaluation  

6. Stakeholder Analysis Page 1
	Stakeholder
	Interest / stake
	Importance

	JISC
	Project funding: this project will provide the opportunities for existing JISC eLearning technology to be developed further and piloted in the within the FE in HE sector; aimed at Foundation Degree, mainly for part time students
	High

	Bradford College *
	This will enable Bradford College to develop and extend its eLearning programme across College, in both FE, but focusing at the HE developments which are in Foundation Degrees and higher awards, and will play a major part in the Strategic Plan and Objectives for 2006 - 2010
	High

	College Partners *
	This will enable the College partners, to develop their knowledge and experience in the areas of PDP and Work based learning, through development of best practice and networking, with their Institutions 
	High

	FE in HE Project
	Enable the development of best practice, highlighting the importance of networking, with the 9 projects
	High

	UKCME ( part of higher  Education Academy ) *
	Project will enable one of 24 subject centres to promote and cascade this project within the materials community and subject centre network, linking to Higher Academy
	High

	Leeds Met University *
	As the majority of these Partners awards fall within the LMU – Regional University Network (RUN) – this will allow the development of a research culture 
	Medium

	Learners *
	Access to’ real ‘ learner populations, undertaking an import role in development and implementation of procedures and outcomes; which enable action research to be undertaken. This in improve the learner experience, by real life development, on academic programmes and its significant to employers in the work of work
	High

	Employers *
	Access to learner experience, assist in the development of PDP and WBL, by a better understanding of how the academic process works, and their role and contributions to support this education process. The importance of integration of academic study to the world of work, by supporting the learners development
	High

	Engineering Professional bodies – IOM3 & ICME *
	Link to professional accreditation qualifications, aimed at the work of work, and employers. Embrace life long learning and CDP which will enable the learner, to be more competent have access to ‘ widening participation’
	High

	Other Professionals Bodies *
	Link to professional accreditation qualifications, aimed at the work of work, and employers. Embrace life long learning and CDP which will enable the learner, to be more competent have access to ‘ widening participation’
	Low


Stakeholder Analysis Page 2
	Stakeholder
	Interest / stake
	Importance

	Engineering Council
	Access to employer and student engagement, by using eLearning Technologies. The importance of curriculum designed to provide qualifications, which support the learner’s knowledge and skills, in the work of work. These competences are aimed at development a work force, which can be acknowledged at a professional qualification, or used as ‘ further learning’ to support life long learning
	Medium

	Engineering Technology Board
	Mission to support and promote professional grade, education and training opportunities, for all engineering, science, maths, IT.

Enter into partnerships and networking linked to education and training , fund and support WBL and Employer engagement 
	High

	Sector Skills Council (Engineering based)
	This project will provide a opportunity for SEMTA, COGENT and PROSKILL to be informed, and access to data about academic study aimed at developing the work force with knowledge skills and learning opportunities to meet Employers needs 
	High

	Other Sector Skills Council
	This project will provide a opportunity for the relevant SSC to be informed, and access to data about academic study aimed at developing the work force with knowledge skills and learning opportunities to meet Employers needs 
	Low

	NAMTEC *
	This will enable a national metals organisation access to data about academic study aimed at developing the work force with knowledge skills and learning opportunities to meet Employers needs 
	Medium

	FDF
	Opportunities to network and be aware of use of eLearning Technologies, aimed at the foundation degree market place, linking to employer engagement and student populations
	Medium

	DfES Harnessing Technology strategy
	Contribution to the empowerment of learners offering grater flexibility in learning, supporting innovation in eLearning and unifying learner support
	Medium

	SURF – WBL *
	Enable the outcome s of the project to be piloted, re-purposed and used to support a different employer and student population 
	Medium

	ELGG *
	Support existing project, use pilot, and re-purposed and used to support a new employer and student populations 
	Medium

	Emerald Group Publishing LTD
	This company are currently working with JISC and Partners in  developing and introducing ELGG, in WBL ;currently they are using education to provide a platform which can be  transferred  into the publishing area; currently they have 9 months experience at re- purpose  ELLG , for University of Wolverhampton 
	Medium

	MOODLE 
	Development of replacement  of current VLE , to incorporating   ELLG , SURF – WBL at Bradford College , and continue developments at Craven and Leeds Technology  and Newcastle Colleges 
	High

	ComPort: A Comparative Study of e-Portfolio Implementation in WBL

	Link into projects which are supporting SPaCE- FD activities
	Medium

	e-Assessment in Wales

	Link into projects which are supporting SpaCE- FD activities
	Medium


Stakeholder Analysis Page 3
	Stakeholder
	Interest / stake
	Importance

	Higher Education Learning Portfolio for Placements
	Link into projects which are supporting SPaCE- FD activities
	Medium

	KASTANET: Kingston Access to Science Teaching across New and Emerging Technologies

	Link into projects which are supporting SPaCE- FD activities
	Medium

	Tri-Party eAssessment and Personalised Learning

	Link into projects which are supporting SPaCE- FD activities
	Medium

	Widening Participation through e-Learning

	Link into projects which are supporting SPaCE- FD activities
	Medium

	Other JISC Projects
	Impact on using these eLearning  technologies, aimed at E-portfolio , PDP and WBL activities, and is impact of FE in HE Institutions, by allowing its use and applications in the world of work
	Medium


* Steering & Dissemination Group  

7. Risk Analysis Page 1
	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing


	
	
	
	

	Loss of key staff
	2
	3
	6
	Experienced staff will be seconded from all Institutions.

Regular team meetings and visits to all Colleges from Project Manager and Technical Support Team will aid to project team working and this in turn will encourage more communication

	Reluctance of College to release FE staff
	2
	3
	6
	Each College has support from senior management, and discussions centre on secondment of experienced staff. Appropriate rates of pay to be available to recompense for staff time. Calendar events arranged to fit into college timetables and commitments

	Lack of Communications between College & HE Partners
	1
	4
	4
	Regular Team meetings are planned, from M& M Team, Bradford College Management Team , Steering and Project Management Group: admin support available; key project documents stored in a central repository accessible to all team members; regular review of progress and objectives are seen as a central issue; Project Manager, and Technical Support Team and to be copied to in all correspondence; internal networking to be encouraged between meetings to all partners

	Employer and Student Support
	1
	2
	3
	The majority of student population are in work, it is likely that loss of student and employer support will be minimum as these qualifications are work focused; development of employer networks and student support groups are seen as a positive contribution to support for this project and qualification; industrial support groups, and training module will reinforce employer links and importance of tripartite approach to produce enhanced learning experience.

M & M Industrial support Group (M & M IDSG ) is well established

	UKCME ( Subject Centre ) , Higher Education Academy  HEA,  NAMTEC , Engineering Professional Bodies  - IOM3 and ICME , SSC , Eng Council etc
	1
	1
	2
	Links with these organisations and bodies is very well established, UKCME are project evaluators, and are central to this project and will help and support other outcome link dissemination and conferences. HEA, fund UKCME and will be sign posted to project progression; professional bodies will provide further employer links and advice on accreditation criteria. Staff support and time

	Other Subject Centres and Professional Bodies etc
	2
	3
	5
	This project will encourage other Colleges to continue their own links to appropriate subject centres and professional bodies

	Organisational


	
	
	
	

	Lack of Engagement all areas
	1
	2
	2
	Links have been well established between all parties, team building is central to success


Risk Analysis Page 2

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Project outcomes fail to match expectations of all partners
	1
	1
	1
	Close and regular communication; open team meeting, use of BLOGs and update of project website

	Scoop of project over ambitious
	1
	2
	2
	Regular reviews of progress against plan, active action research and evaluation to solve any issues, clear levels of command and communication with in project; use all JHISC Programme manager to help and direct activities, use JISC support network

	Technical


	
	
	
	

	Infrastructure to support use of e - Technologies
	2
	2
	4
	Surf-WBL and eLGG are supporting the project; colleges have experience of several VLE, Blackboard, Web CT including MOODLE; Bradford College have a technical support team, and this will work with and support partners colleges; in turn will support the project.

Bradford College have an experienced Academic, who will act as an Academic Trainer and support the interface between the eLearning technology and the actual academic demands of delivering to students

	Bradford technical support team,
	1
	1
	2
	This cross college team will provide support to Bradford College activities, and across the Project Partners

	External suppliers
	
	
	
	

	SISC – support network
	1
	1
	2
	Use the existing support networks OSS Watch (open software) and the CETIS - Portfolio SIG (Special Interest Groups)

	MOODLE
	1
	1
	2
	Use current experiences, with partnership to develop use of this VLE

	Surf- WBL
	1
	1
	2
	Support from this project team, as assisted the staff training and development process

	ELLG
	1
	2
	3
	Support from experienced user will enable development of this eLearning technology to be interfaced into module

	Legal
	1
	4
	4
	Draw on JISC Legal support team / network. Partner Colleges have input to the legal agreements


8. Standards

	Name of Standard or Specification
	Version
	Notes

	ELLG
	Continual Development
	Elgg is an open source social platform

	Surf- WBL
	-
	This project aims to examine the resourcing and support of work-based learning in applied technology, early years, care management and teaching assistant foundation degrees, and deposit learning objects produced in JORUM

	MOODLE
	1.8
	A software package designed to help educators create quality online courses


9. Technical Development

The development of software is outside the brief of this project; however the project will provide practical enhancements so that the software is used as a series of platforms to delivery these eLearning technology tools. The development of these eLearning technologies will initially fall within Bradford Colleges cross college team, but the implementation of this technical development will also be greatly enhanced by the College Partners and their own support teams. 

This project is using and piloting these existing eLearning Technologies, and as such these activities will provide SPaCED- FD Project the opportunity to carry out action research with employers, and student populations focusing on the world of work. Current research and networking based on other 8 FE in HE projects suggests that the protocols and procedures, aimed at enhancement of the learner experience, produced by using eLearning Technology will produce technical development issues within the life time of the project, and beyond, which will raise new challenges and issues, which at the current time are unknown.

It is proposed to network require input from appropriate JISC support systems and existing partners to support this, by 

10. Intellectual Property Rights

The issue of copyright and the development of this project will be re-usable and licensed as Open Source where appropriate. It is planned that partner colleges will embrace this project and for it to be used after the project end; this will fall within the agreements that all College partners are currently in the process of deciding.

All project documentation with potentially sensitivity budget information will be in the public domain and published on the project website.

11. Project Partners

	Project Partner
	Roles
	Main Contact
	Date partnership agreement signed

	Bradford College
	Lead Institution
	Richard SA Brown

Project Manager
	TBA

	Craven College
	Major Partner


	Kathryn Daye
	TBA

	Leeds College of Technology
	Minor Partner
	Phil Openshaw
	TBA

	Newcastle College
	Minor Partner


	Alison Thomson
	TBA


12. Project Management

The project will be managed by a College Management Group, which will be supported by 

the M & M Course Team, along with the Bradford College Technical Support Team. 

These three Bradford teams will be providing the initial focus, and use their expertise, prior knowledge and experience to lead the Project. These teams will re-purpose the existing portals and procedures that M & M have used, into new eLearning developments. This in turn will be cascaded to the three College Partners, their employers and student populations (ESP).

The Steering and Dissemination Group (SANDG) will comprise of the above plus the other supporters of the SPaCED – FD project, indicated in the Stakeholder Analysis *.

UKCME- Subject Centre for Materials Education will have input to the Project development, as well as being the Project Evaluators.

The SANDG will constitute the core operations group, in which members will have clear roles and responsibilities and maintain close contact with each other and Project Manager; it will carry out regular reviews of progress and plans in response to the feedback from their ESP, and changing context.

The Academic Trainer and Academic Technical support will be available on a regular planned basis, along with a book system for additional support, the main focus will be implementation using e-Technology and using this is an academic context to support and enhance the student learning experience, by a more informed WBM, and its benefits to the work place. 

The operations management will be carried out by Richard Brown at Bradford College, this will cover day to day management, including monitoring of progress, administration and spending. Each College Partners , will need to complete and submit to the College a log of activity including time at the end of each month, this will be submitted by each coordinator on the last day of each month, and sent to SPaCED – FD Administrator, this system will be available , within the first month.

The Project Manager will convene regular meting within the Project Plan, this will cover pedagogic and technical issues, and this will require representation from all partners.

The training needs will be meeting as they arise in consolation with colleges from JISC- CETIS.

Project team members will be encouraged to participate in support of JISC – CETIS SIG MEETING. Members of the project team will also when possible to attend other areas which will support the project for example e-portfolios, WBL and PDP.

Having input from an EE from LMU will assist in the areas of eAssessment and formulating student e- portfolios and related outcomes which can be used for assessment will be developed through the project and beyond, through communication, discussions and sharing best practice. It is a planned outcome that Edexcel will be included in the ‘loop’; this at present has not been able to be progressed
Project Team
	Name
	Role
	Contact Details
	Proportion of time

	Norman Borrett
	Project Director
	N.Borrett@bradfordcollege.ac.uk

	0.2

	Richard SA Brown
	Project Manager
	rsa.brown@bradfordcollege.ac.uk

	0.5

	Mike Harwood
	College Managing Group

(Executive  Director for Curriculum Planning and Development )
	m.harwood@bradfordcollege.ac.uk

	0.1

	Ronan O’ Beirne
	College Managing Group

(Assistant Director for Learning Resources )
	R.OBeirne@bradfordcollege.ac.uk

	0.1

	Lester Hall
	College Managing Group

HE Manager 
	l.hall@bradfordcollege.ac.uk

	0.1

	Philip Jackson
	College Managing Group

Programme Manager - Engineering
	p.jackson@bradfordcollege.ac.uk

	0.1

	Bruce Stafford
	Staff Development Academic Trainer
	b.stafford@bradfordcollege.ac.uk

	0.5

	Derrick Hurley
	Academic and Technical Support  
	d.hurley@bradfordcollege.ac.uk

	0.25

	Richard Layden
	WEB & Systems Support
	r.layden@bradfordcollege.ac.uk

	0.1

	Rebecca Rayner
	Administrator 
	r.rayner@bradfordcollege.ac.uk

	0.1

	TBC
	Accessibility and QA Support / Evaluation 
	
	0.05

	June Rogers
	Craven College – Project Manager
	jrogers@craven-college.ac.uk

	0.1 

	Kathryn Daye
	Craven College 

Partner Coordinator 
	kdaye@craven-college.ac.uk

	0.2

	Nav Chohan
	Leeds Collage of Technology

 Project Manager
	n.chohan@lct.ac.uk

	0.1 

	Phil Openshaw
	Leeds Collage of Technology 

Partner Coordinator –
	p.openshaw@lct.ac.uk

	0.2

	Alison Thompson
	Newcastle College 

Project Manager
	alison.thomson@ncl-coll.ac.uk

	0.1

	Alison Thomson
	Newcastle College

Partner  Coordinator 
	alison.thomson@ncl-coll.ac.uk

	0.2

	Adam Mannis &

Ian Taylor
	UKCME – Liverpool University 

Project Evaluation & Quality  Control
	a.mannis@liv.ac.uk
i.taylor@liv.ac.uk

	40 days

	Fier Carfield


	Consultancy – SURF - WBL
	f.m.carfield@staffs.ac.uk

	10 days

	TBI
	Consultancy - ELLG 


	
	10 days

	Graham Orange
	Dissemination across the Leeds Met University – RUN 
	g.orange@leedsmet.ac.uk

	10 days


13. Programme Support

The Project team greatly value the benefits of communications and collaboration with other FE in HE Projects and other JISC supported Projects. It is strongly felt that building relationships within the Project and using the JISC programme meetings and those of the JISC – CETIS SIG, will provide a widening of horizons, and as well providing support. We will welcome any support and would like the Programme Manager to facilitate, foster and provide any dialogue which would move to Project forward. It is felt that support for the portals and procedures is required, along with direction to all JISC support services.

The concern at this stage is building more awareness of eLGG and SURF – WBL, 

To this end, a project awareness meeting has been planned which will address a Project Staff Training event at Bradford College via video conference link. This will be recorded and made available to any JISC support activities, but with special reference to FE in HE Projects

14. Budget

(See Appendix A|| As requested by JISC in the Letter of Grant, the original proposal process has been re-factored to reflect the greater input from Bradford College Senior Management, and the increased empowerment, by each partner College's coordinator.

15. Work packages

(See Appendix B( )
	2007/2008

	Content
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F

	Team Meeting – Induction and scope of project -identification of action plan and targets
	
	
	
	
	
	
	
	
	
	
	
	

	Metallurgy Team Meeting
	
	
	
	
	
	
	
	
	
	
	
	

	Technical Authorship issues
	
	
	
	
	
	
	
	
	
	
	
	

	Web Development
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot eLearning Material
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluate eLearning Material
	
	
	
	
	
	
	
	
	
	
	
	

	Academic  Trainer and Staff Training
	
	
	
	
	
	
	
	
	
	
	
	

	College Project Management Group
	
	
	
	
	
	
	
	
	
	
	
	

	Dissemination & Steering Group Meetings/ Event
	
	
	
	
	
	
	
	
	
	
	
	

	Project Evaluation
	
	
	
	
	
	
	
	
	
	
	
	


	2008/2009

	Content
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	Metallurgy Team Meeting
	
	
	
	
	
	
	
	
	
	
	
	
	

	Technical Authorship issues
	
	
	
	
	
	
	
	
	
	
	
	
	

	Web Development
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot eLearning Material
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluate eLearning Material
	
	
	
	
	
	
	
	
	
	
	
	
	

	Academic Trainer and Staff Training
	
	
	
	
	
	
	
	
	
	
	
	
	

	College Project Management Group
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dissemination & Steering Group Meetings/ Event
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	


.

16. Evaluation Plan

Adam Mannis and Ian Taylor from UKCME have agreed to act as External Evaluators (EE) for this project and will feed this into the FE/HE materials community, subject centre network, and HEA. They will also act as a critical friend / advisor with the production of a summative report. 

Graham Orange will collect further research and will contribute for the Leeds Met University – RUN and be used within their Staff Development Programme, and other core education areas, like the distance learning network, which is being established.

This project will enable action research methods to be used and as such, these developments will be implemented by the student and employer, and industrial populations, along with college partners. This interaction will provide feedback on eLearning technologies and developing portals and procedures. The latter will be captured within the planned meeting schedule and monthly meetings at partner’s colleges. The aim being to develop communication links within the project itself.

Involvement from awarding bodies in form of EEs, Leeds Met University and Edexcel through the RUN will acknowledge and accredit the use of eLearning technologies, in recording academic achievement in a qualification that they support.

IOM3 and ICME and other professional bodies will provide input, offer advice, and approach this project from the areas of accreditation for relevant professional grades. In the case of engineering, this project covers all three grades of professional engineer. These grades are linked to Engineering Council (Registration). Presentations to relevant committees and articles in IOM3 and ICME , will highlight this project .A further important benefit is  that professional bodies have direct links with employer/student requirements  and other FE / HE Education providers. 

Evaluation Report from all professional bodies will provide further evidence to support the project.

NAMTEC:

National Metals Technology Centre is based in Rotherham, it has a National mission to promote and develop metals based activities, within the UK , which includes Manufacturing. Metallurgy and Materials falls on this group, currently NAMTEC is supporting and education and training , of which Metallurgy and Materials falls in that area. NAMTEC interfaces with Employers, Industry and their work forces, and as such supports and works with RDA,  SSC, Eng Council , IOM3 and ICME; it sits on and supports a range of activities in which the College has input and activity.

Academic Programmes linking into the World of Work|:

A further important part of the evaluation, of the eLearning technologies interaction, is that all students are linked to a formal academic programme, which uses PDP and WBL as elements. These (in the main), are linked to Leeds Met University and Bradford College and other partner awarding bodies including Edexcel. The evaluation will be measured in retention, achievement and academic success, as well as the interaction between the student, the College and the WBM

Evaluation Plan Page 1

	Timing
	Factor to Evaluate


	Questions to Address
	Method(s)
	Measure of Success

	April  07 to 

June 07
	-Developing Network and Partnerships for Project populations

-Technical developments

-Develop convert & pilot frameworks


	-Is Project methodology clear and working well?

-Are communication links developing?

- Is the meeting framework appropriate

- How is Staff training & support on implementing e-Technologies developing?
	-Use of e- Technologies to support team building in terms of communication -Development of links to promote team working 

-Staff training and personal contacts 
	-Interaction between all College partners 

- Development of Team working and sharing of best practice and ‘lessons learned’

- Overcoming and solving any technical implementation issues

- Attendance of ‘ formal ‘ meetings

 -Requests for Project Team support

	June 07 to  November 07
	Pilot 

- ePortfolios, reflective log and diary

- ( APL/ APEL )

- WBL

-Learning Contacts

- WBM  criteria, & module content 


	-Is the development of portals and procedures into e- technologies of working?

- How are pilot’s developments working?

-Is Project methodology working?

- What is the feed back from student, employer and supporters of the project?

- How are Project support systems working in practice?


	-Pilot portals, procedures  & frameworks

 -Review team developments within project

 -personal face to face meetings

- developing communications links & ,meetings 

 -support  systems development

- Evaluation of Project  by questionnaires , log/ diary, and student and WBM engagement

- BLOGS

- UKCME
	- Feedback from Project Staff, Student, Employers and Support network.

- Action research methods working and producing changes/ improvements

- Cascading effect  within Partner Institutions and outside agencies

- Feedback and involvement of EE in assessment

- Discussion dialog and interaction at formal and informal meetings

- Formal and informal evaluation data

- Success of using e- Technologies , in FD and other HE programmes


Evaluation Plan Page 2
	Timing
	Factor to Evaluate


	Questions to Address
	Method(s)
	Measure of Success

	December 07 to March  08
	Review 

– June 07 to Nov 07 developments

Pilot:

-Continue with above and introduce:

- Student and Staff Support Systems

- Industrial Support Networks (IDS)

- e Assessment and recording issues

- Develop links between PDP and WBL in providing ‘ softer skill development ‘

- Develop PDP framework  to meet ILP issues 
	-Has the action research methods worked?

- Do the e- Technologies work, if not what needs to be implemented?

- Any major new e- technology issues?

- Are the benefits of learner to learner support systems (LLS) in order to support Academic, PDP, and WBL study successful?

- Does a more interactive approach help development of Student Staff Liaison Committees (SSLC), and IDS?

- Are the  e – assessment and recording issues – appropriate for  academic programmes and does this e- technology provide appropriate information for  EE’s, ?.

-Do ILP and PDP work in providing the underpinning knowledge and skill, with other work related knowledge and skills (H & S)? And has this more interactive approach helped?
	-Project Team Meeting (s)

- Face to face meetings with all populations

- UKCME input and  data collection

- Student , Employer formal and informal feedback

- Log / diary

- Learning contacts 

- Employer Engagement 

- LLS

-SSLC

- ISG

- e assessment 

- Students communication and feedback demonstrated in interaction with study plan  


	AS Above plus 

- Use and development of e- Learning technologies

- Increased use of review and evaluation , linking to action research

-Development of cross partner communication

- Discussion dialog and interaction at formal and informal meetings

- Possibility of more staff training on relevant activities, including JISC workshops and support groups

- Positive working relationships with EE and Edexcel

- LLS & SSLC & ISG providing input and support for developments

- Learners progress at a faster rate

- better retention and achievement

- Better success in qualification ratio’s 
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	Timing
	Factor to Evaluate


	Questions to Address
	Method(s)
	Measure of Success

	April 08 to

July 08
	Review April 07 to April 08 Progress

-Pilot WBM Module

- e-Technologies and link to academic achievement

- e-assessment

- Conference planning  on SPaCED- FD – November 


	- Is concept of current e- technology fully meeting requirements of the project?

- Has the formation of ISG assisted with development the piloting of WBM – module?

- How is the link to student/ employer engagement to e- Learning technologies to academic standards and EE requirements working?

As above plus

-Project Team Meeting (s)

- Face to face meetings with all populations

- UKCME input and  data collection

- Student , Employer formal and informal feedback

- Log / diary

- Learning contacts 

- Employer Engagement 

- LLS

-SSLC

- ISG

- e assessment 

- Students communication and feedback demonstrated in interaction with study plan  


	As above plus

-Project Team Meeting (s)

- Face to face meetings with all populations

- UKCME input and  data collection

- Student , Employer formal and informal feedback

- Log / diary

- Learning contacts 

- Employer Engagement 

- LLS

-SSLC

- ISG

- e assessment 

- Students communication and feedback demonstrated in interaction with study plan  


	As above plus

- Use and development of e- Learning technologies

- Increased use of review and evaluation , linking to action research

-Development of cross partner communication

- Discussion dialog and interaction at formal and informal meetings

- Possibility of more staff training on relevant activities, including JISC workshops and support groups

- Positive working relationships with EE and Edexcel

- LLS & SSLC & ISG  providing input and support for developments

- Learners progress at a faster rate

- better retention and achievement

- Better success in qualification ratio’s 

- Commitment from all partners and supporters to plan Conference 

	Summative Progress Evaluation
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	Timing
	Factor to Evaluate


	Questions to Address
	Method(s)
	Measure of Success

	August 08 to November 08
	Implementation of Project
	- Has the project team adapted the eLearning technologies to maximise the learner and employer engagement; has its use helped them integrate multiple sources of learning from all partners into the project inputs and outcomes; has it led to more informed choices being made about the next steps?
	-Project Team Meeting (s)

- Face to face meetings with all populations

- UKCME input and  data collection

- Student , Employer formal and informal feedback

- Log / diary

- Learning contacts 

- Employer Engagement 

- LLS

-SSLC

- ISG

- e assessment 

- Students communication and feedback demonstrated in interaction with study plan  


	As above plus

- Use and development of e- Learning technologies

- Increased use of review and evaluation , linking to action research

-Development of cross partner communication

- Discussion dialog and interaction at formal and informal meetings

- Possibility of more staff training on relevant activities, including JISC workshops and support groups

- Positive working relationships with EE and Edexcel

- LLS & SSLC & ISG  providing input and support for developments

- Learners progress at a faster rate

- better retention and achievement

- Better success in qualification ratio’s 

- Commitment from all partners and supporters to plan Conference 
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	Timing
	Factor to Evaluate


	Questions to Address
	Method(s)
	Measure of Success

	November 08 to March 09
	Whole Project

Second

Conference in February 09
	- How successful has the project been for learners , WBM, and stakeholders 

-what lessons have been learned?

-What impact has been made on the learners experience and effects in the workplace, by using e technologies?

-what effects has this project had on Colleges development and implantation strategies to move eLearning forward?

- What effects does this have on Stakeholders and supports of this project?

- has the information from formal, informal data collection and action research worked?

- has the learner been able to interact better with each other, and has the other support systems worked?

- has the project enable better learner  progress and achievement to be ‘ faster ‘

- Are the academic grades better now eLearning Technologies are in place? 
	Written report from External Evaluator – UKCME

Number of WBM who have complete the ‘ Module ‘

External Examiners reports to awarding bodies

Reports from Professional bodies and National agencies and Bodies ( NAMTEC )

Final Review from Students and Employers, linking to reflective log and support systems

Two conferences 

- SPaCED – FD and other JISC partners 

- Bradford College and UKCME , with SPaCED – FD Partners
	Outputs taken up by

Colleges  Partners in their own Institutions

Learners and Employers cascade the success to others

Supporters promote developments within own network.

Stakeholders cascade to own networks.

Development of best practice across JISC and other FE in HE Projects

Development of further projects and partnerships


17. Quality Plan Page 1
	Output
	Timing
	Quality criteria
	QA methods

Evidence of compliance
	Quality responsibilities

	Project website
	Under construction
	Ease of use/ accessibility
	Compliance checking ; peer review
	Project  Director/  Manager and Bradford Support team

	Staff Training 
	All phases 
	As Appropriate 
	Attendance and peer lead
	Project Director/ / Manager / 

S& DG

Including links with Yorkshire and Humberside – Regional  Centre – JISC 

	Workshops
	All phases
	As Appropriate
	Attendance and peer lead
	Project Director/ / Manager/ S & DG

Working with Programme Manager – JISC

Including links with Yorkshire and Humberside – Regional  Centre – JISC

	UKCME – subject centre
	All phases
	As Appropriate Input at Steering and at Dissemination Group meetings
	Attendance and peer lead/ supported
	Project Director/ / Manager / S& DG

&

UKCME



	Professional  Bodies and Engineering Council
	All Phases
	As Appropriate Input at Steering and at Dissemination Group meetings
	Attendance and peer lead/ supported
	Project Director/ / Manager / S& DG

&

UKCME



	Consultation / dissemination events

Including Leeds Met Uni – RUN

including 2 conferences
	All phases
	As appropriate, with project plan
	Data and production of evidence
	Project Director/ / Manager &S & DG &

UKCME



	Technical Specifications of using e- learning  technologies
	All Phases
	Fit for purpose ; project objectives
	Learner , WBM and Employer engagement
	Project Director/ / Manager &S & DG &



	Documentation portals & procedures
	All Phases
	Fit for purpose ; project objectives
	Learner , WBM and Employer engagement
	Project Director/ / Manager &S & DG &




Quality Plan Page 2
	Output
	Timing
	Quality criteria
	QA methods

Evidence of compliance
	Quality responsibilities

	Final Reports
	Final Stages
	Fit for purpose ; project objectives
	Written report from External Evaluator – UKCME

Number of WBM who have complete the ‘ Module ‘

External Examiners reports to awarding bodies

Reports from Professional bodies and National agencies and Bodies ( NAMTEC )

Final Review from Students and Employers, linking to reflective log and support systems

Two conferences

- SPaCED – FD and other JISC partners

- Bradford College and UKCME , with SPaCED – FD Partners
	Project Director / Manager


18. Dissemination Plan Page 1
 This is seen as a team effort embracing all stakeholders, and supporters of this Project.

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	As agreed / on going 
	Presentation at JISC CETIS SIG Meetings and , other FE in HE Projects & Programme Meetings
	JISC- CETIS community other projects
	Inform , Engage, develop best practice and networking
	Project progress; development of best practice; development of project.

FE in HE Developments contributions to JISC agencies

	As agreed  / on going

November 07

February 09
	UKCME – Subject Centre 


	Cascade to  Materials Community, using  

24 subject centres and  HEA
	Inform, share  best practice and networking opportunities 


	Sign posting using eLearning Technologies in

Learner and employer engagement

 through SPaCED – FD

ELearning Technologies that can be integrated transferred and used into the world of work

& 

Conferences 

Final Report



	As agreed/ on going
	Presentation, Reports to Management Boards, Technical Committees&  Working  Groups
	IOM3, ICME, Professional Bodies and Engineering Council 
	Inform, engage share  best practice and networking opportunities 


	High light importance of networking and sharing best practice, on FE and HE.

SPacED Project embracing life long learning and WP issues 

Development aimed at using eLearning Technologies for Learner and Employer  Engagement / Support

Encourage ownership and support from PBs and Industry


Dissemination Plan Page 2

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	As agreed/ on going
	Leeds Met University- RUN


	LMU and Partner Colleges - RUN
	Inform, engage share  best practice and networking opportunities 


	High light importance of networking and sharing best practice, on FE and HE.

SPaCED Project embracing life long learning and WP issues 

Development aimed at using eLearning Technologies for Learner and Employer  Engagement / Support



	As agreed/ on going
	 EE Reports 
	Awarding  bodies

i.e.

 LMU – Edexcel


	Inform, and link PDP and WBL to a academic programme of study
	Improved learner experience

Improved use Of ILP

Opportunities for faster learner progression

Providing Learner and Employer opportunities  to gain knowledge & skills which meet the demands of the work place in an academics programme

Higher levels of success in terms of retention , achievement and final qualification / award

	As agreed / on going
	Appropriate learning experience
	Learner & WBM
	Action research using PDP and WBL – modules of learning

Support teaching and Learning 

Use Student and Employer population to use , advise and develop framework which is ‘ fit for purpose ‘
	Learner and Employer Engagement 

Use these populations to action research and produce working procedure and portals that work , within a range of qualifications

	As agreed/ on going
	Formation of Industrial Support Groups
	Employers, Students , WBM, PBs, Foundation Degree Forward, Engineering Council
	Establish  I SG which support the SPaCED – FD project 

Curriculum developments within a number of Qualifications

Improves Employer engagement and quality of provision
	WBL – Module

Input to PDP , 

WBL and Curriculum

Links academic study to work place

Better interaction between Education ,Learner and Employer

WBL and PDP meet the requirements  of the Learner and Employer


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Website
	To be maintained for 3 years beyond the project end
	Project Management Team to ensure  all deliverable are listed and / or included and appropriate achievements are in place

	Technical Report
	To provide input for future projects working in this area; publication on JISC, UKCME, FDf and project website. 

Within Bradford College the dissemination and best practice issues will underpin the development and extended eLearning across the College, making reference to College Strategic  Plan 2006- 2009
	Technical issues dissemination across wider FE and HE communities, including UKCM – subject canter. The knowledge and experience will also be cascaded through JISC – Yorkshire and Hummer – Regional Support Centre. A case study / review will also be provided for  FDf web site

Further opportunities  of the technical issues will be posted via  JISC – CETIS SIG

	Project Report
	Promoted through conferences , mailing lists and JISC web site
	Archived on website


	Project Outputs
	Why Sustainable 
	Sceneries for taking forward
	Issues to Address

	SPaCED- FD used to develop e- Learning within Bradford College
	Both Technical, Teaching , Learning, E Assessment  and Support  portals and procedures will assist and drive eLearning  including Distance Learning in both FE and HE, within College

Inform, share  best practice and networking opportunities 


	Link into other Project within Metallurgy and Materials

Assist in the development of 10 plus Fd would currently are actively undertaking eLearning as part of there 
	Awareness of Project to College Community

Link into main stream Teaching Learning 

	SPaCED – FD opportunities within other College Partners
	This will support active developments, to introduce and extend eLearning  
	Link into other projects and opportunities in eLearning
	High profile in Colleges, senior management support

	UKCME to assist M & M for other Projects and Funding
	Feasibility study  of short , medium and long term activities to promote and extend M & M in the academic and world of work
	Use SCP and other networks to promote , investigate  opportunities for M & M , linking to employer and learner engagement 
	Continue networks and partnerships

	SPaCED – FD and other Supporters and Stake holders review other Projects and Funding 
	Having worked as a productive team, consider how best to develop work to develop additional funding to carry on further developments
	Assist all supporters to carry developments in each partner college  and at Bradford 
	Continue communications and best practice 
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Appendix A: Project Budget Page 1 
	Directly Incurred
	Mar-07
	April 07– March 08
	April 08– March 09
	TOTAL
	Funding sought from JISC

	Staff 
	
	
	
	
	

	||||||||||| |||||| |||||||||||||||| ||||||||| ||| ||||||| ||||||| |||| |||| |||||
	||||||||
	||||||||||
	||||||||||
	||||||||||
	||||||||||

	||||||||||| ||||| ||||||||||| |||||| ||||||| ||| ||||||| ||||||| |||| |||||| |||||
	||||||||
	||||||||
	||||||||
	||||||||||
	||||||||||

	|||||| | |||||||||| |||||||||| ||| ||||||| ||||||| |||||| |||| |||||
	||||||
	||||||||
	||||||||
	||||||||||||
	||||||||

	
	
	
	
	
	

	||||||||||||||||| ||| |||||||| ||||||| ||||||| ||| |||| |||||
	||||||
	||||||||
	||||||||
	||||||||
	||||||||

	
	
	
	
	
	

	|||||||||||||| ||||||||| |||||| |||||
	||||||
	||||||||
	||||||||
	||||||||
	||||||||

	Total Directly Incurred Staff (A)
	£4,203
	£30,434
	£30,841
	£64,378
	£64,378

	Non-Staff
	Mar-07
	April 07– March 08
	April 08– March 09
	TOTAL
	Funding sought from JISC

	
	
	
	
	
	

	||||||| ||||| |||||||||||
	||||||
	||||||
	||||||
	||||||||
	||||||||

	
	
	
	
	
	

	|||||||||||||||||||||||
	||||||
	||||||
	|||
	||||||||
	||||||||

	
	
	
	
	
	

	|||||||||||||||| ||||||||| |||||| ||||||||||
	|||
	||||||
	||||||||
	||||||||
	||||||||

	
	
	
	
	
	

	||||||||||||| |||||||||||||| | |||||||| |||||||||
	||||||
	||||||||
	||||||||
	||||||||
	||||||||

	
	
	
	
	
	

	||||||| || |||||||||||||| ||||||||||||||| |||||||||||||||
	||||||||
	||||||
	||||||
	||||||||
	||||||

	
	
	
	
	
	

	Total Directly Incurred Non-Staff (B)
	£2,300
	£4,300
	£4,700
	£11,300
	£11,300

	 
	 
	 
	 
	 
	 

	Directly Incurred Total (A+B=C)  (C)
	£6,503
	£34,734
	£35,541
	£75,678
	£75,678
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	Directly Allocated
	Mar-07
	April 07– March 08
	April 08– March 09
	TOTAL
	Funding sought from JISC

	
	
	
	
	
	

	|||||| || |||||||| |||||||||| |||| |||| ||||
	||||||
	||||||||
	||||||||
	||||||||||
	 

	
	
	
	
	
	

	|||||||| ||||||||||| ||| ||||||| |||| |||| |||||
	||||||||
	||||||||||
	||||||||||
	||||||||||
	 

	
	
	
	
	
	

	||||||||| ||||| |||||||||| |||||||||||| ||| ||||||| |||| |||||||| || ||
	||||||||
	||||||||||
	||||||||||
	||||||||||
	 

	||||||||| ||||||||||||||||| ||| ||||||| |||| |||||| ||||| || ||
	||||||
	||||||||||
	||||||||||
	||||||||||
	||||||||||

	||||||||| || ||||||||| |||||||||||
	||||||
	||||||||
	||||||||
	||||||||
	 

	
	
	
	
	
	

	||||||| || ||| |||||||||| |||||||||||
	||||||
	||||||||
	||||||||
	||||||||
	 

	
	
	
	
	
	

	Directly Allocated Total (D)
	£5,386
	£62,602
	£63,557
	£131,445
	£24,322

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	Indirect Costs (E)
	 
	 
	 
	 
	 

	
	
	
	
	
	

	|||||||||||| ||||||| ||| ||||||||||| ||||| ||| ||||||||| |||||||
	||||||
	||||||||
	||||||||
	||||||||
	 

	||||||||| ||||||| ||| |||||||||||
	||||||
	||||||||
	||||||||
	||||||||
	 

	|||||||| | ||||||||| |||||||||| ||| |||||||||||
	|||||
	||||||
	||||||
	||||||||
	 

	Indirect Costs Total (E)
	£300
	£3,592
	£3,677
	£7,569
	 

	 
	 
	 
	 
	 
	 

	Total Project Cost (C+D+E)
	£12,189
	£100,928
	£102,775
	£214,692
	£100,000

	
	
	
	
	
	

	Amount Requested from JISC
	 
	 
	 
	 
	£100,000

	
	
	
	
	
	

	Institutional Contributions
	 
	 
	 
	 
	£114,692

	
	
	
	
	
	

	Percentage Contributions over the life of the project
	 
	JISC
	Partners
	Total
	 

	
	
	47%
	53%
	100%
	


Appendix B Work packages

. 

Projects Start : 1 March 07 Project Completion: 31 March 09 Duration: [25] Months

	2007/2008

	Content
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F

	Team Meeting – Induction and scope of project -identification of action plan and targets
	
	
	
	
	
	
	
	
	
	
	
	

	Metallurgy Team Meeting
	
	
	
	
	
	
	
	
	
	
	
	

	Technical Authorship issues
	
	
	
	
	
	
	
	
	
	
	
	

	Web Development
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot eLearning Material
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluate eLearning Material
	
	
	
	
	
	
	
	
	
	
	
	

	Academic trainer  and Staff training 
	
	
	
	
	
	
	
	
	
	
	
	

	College Project Management Group
	
	
	
	
	
	
	
	
	
	
	
	

	Dissemination & Steering Group Meetings/ Event
	
	
	
	
	
	
	
	
	
	
	
	

	Project Evaluation
	
	
	
	
	
	
	
	
	
	
	
	


	2008/2009

	Content
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	Metallurgy Team Meeting
	
	
	
	
	
	
	
	
	
	
	
	
	

	Technical Authorship issues
	
	
	
	
	
	
	
	
	
	
	
	
	

	Web Development
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot eLearning Material
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluate eLearning Material
	
	
	
	
	
	
	
	
	
	
	
	
	

	Academic trainer  and Staff training
	
	
	
	
	
	
	
	
	
	
	
	
	

	College Project Management Group
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dissemination & Steering Group Meetings/ Event
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	


	Work package 1 (
	Project Management (
	Objectives:       (
	To insure deliverables of project objectives according to timescales and budget
	

	Work packages and activity
	Earliest Start
	Latest completion date
	Outputs

( clear indicate deliverables & Reports in Bold )
	Milestones
	Responsibility

	1
	Compile and agree project plan
	April  2007
	May 2007
	Draft Project plan to Programme Manager
	1
	College Management Group

	2
	Organise Financial Management
	April 2007
	May 2007
	Budget statements half year reports  tom JISC
	1
	RSAB/ RR /PNJ

	3
	Consortium / partnership agreements
	April 2007
	June 2007
	Signed agreements
	1
	RSAB,  RO

	4
	Metallurgy Team Meeting
	
	
	Meeting notes
	1
	Metallurgy and Materials Course Team

	5
	Convene Senior Management Group
	
	
	Meeting notes
	1
	College Management Group

	6
	Technical Group Meeting
	
	
	Meeting notes
	1
	Bradford College Technical Support Team



	7
	Dissemination & Steering Group Meeting
	
	
	Meeting notes
	1
	Steering and Dissemination Group

	8
	Project Evaluation
	
	
	Report and Dissemination
	8
	College Management Group


	Work package 2 (

	Initial Implementation(

	Objectives :(

	To develop networking , partnerships , shared best practice   (

	DETAIL

Interaction between partners and Project Management team( s)


	Work packages and activity
	Earliest Start
	Latest completion date
	Outputs

( clear indicate deliverables & Reports in Bold )
	Milestones
	Responsibility

	9 


	Interaction between partners.
	 April07
	June 07
	Share best practice – ideas and concepts


	2
	Steering and Dissemination Group

	10 


	Development of team working and sharing of best practice
	 April07
	June 07
	Attendance of meetings


	2
	Steering and Dissemination Group

	11 
	Project team support
	 April07
	June 07
	Reports of meetings and activities
	2
	Steering and Dissemination Group


	Work package 3(

	Pilot ePortfolios(

	Objectives :(

	To pilot and start the action research on existing guidelines(

	DETAIL: Feedback from Project Staff , Students, Employers and support network
Action research /  improvements
Cascading within Partners and outside agencies

	Work packages and activity
	Earliest Start
	Latest completion date
	Outputs

( clear indicate deliverables & Reports in Bold )
	Milestones
	Responsibility

	12

 
	reflective log / diary
	June 07
	November 07
	EE feedback and involvement


	3
	Steering and Dissemination Group

	13 


	APL/APEL
	June 07
	November 07
	Interaction between partners and Project Management team( s)


	3
	Steering and Dissemination Group

	14
	Learning contacts
	June 07
	November 07
	Success of using eTechnologies

Attendance of meetings
	3
	Steering and Dissemination Group

	15
	WBM – criteria / module content
	June 07
	November 07
	Reports of meetings and activities


	3
	Steering and Dissemination Group


	Work package 4 (
	Supporting Pilot Action research(
	Objectives:(
	To ascertain if all portals and procedures are working.   (
	DETAIL

Action research / improvements
Cascading within Partners and outside agencies



	Work packages and activity
	Earliest Start
	Latest completion date
	Outputs

( clear indicate deliverables & Reports in Bold )
	Milestones
	Responsibility

	16


	Student and Staff support systems
	December 07
	March 08
	Feedback from Project Staff , Students, Employers and support network

	4
	Steering and Dissemination Group

	17


	IDS progressing
	December 07
	March 08
	EE feedback and involvement


	4
	Steering and Dissemination Group

	18


	eAssessment
	December 07
	March 08
	Interaction between partners and Project Management team( s)


	4
	Steering and Dissemination Group

	19


	PDP and WBL links to ‘ softer skill development’
	December 07
	March 08
	Success of using eTechnologies

Attendance of meetings


	4
	Steering and Dissemination Group

	20
	ILP link to PDP
	December 07
	March 08
	Reports of meetings and activities


	4
	Steering and Dissemination Group


	Work package 5(
	Dissemination(
	Objectives:   (
	To revisit and reassess progress to date                            (
	DETAIL

Feedback from Project Staff , Students, Employers and support network
Action research /  improvements
Cascading within Partners and outside agencies

	Work packages and activity
	Earliest Start
	Latest completion date
	Outputs

( clear indicate deliverables & Reports in Bold )
	Milestones
	Responsibility

	21


	Pilot WBM Module
	April 08
	July 08
	EE feedback and involvement


	5
	Steering and Dissemination Group

	22


	eTechnologies to academic achievement
	April 08
	July 08
	Interaction between partners and Project Management team( s)


	5
	Steering and Dissemination Group

	23


	eAssessment
	April 08
	July 08
	Success of using eTechnologies

Attendance of meetings


	5
	Steering and Dissemination Group

	24
	Conference planning
	April 08
	July 08
	Reports of meetings and activities


	5
	Steering and Dissemination Group


	Work package 6   (
	Final

implementation of project plan  (
	Objectives:   (
	Review  all elements of project plan   (
	Feedback from Project Staff , Students, Employers and support network
Action research /  improvements
Cascading within Partners and outside agencies
EE feedback and involvement
Interaction between partners and Project Management team( s)

Success of using eTechnologies

Attendance of meetings

	Work packages and activity
	Earliest Start
	Latest completion date
	Outputs

( clear indicate deliverables & Reports in Bold )
	Milestones
	Responsibility

	25 


	Has project team fully adapted the eLearning technologies to maximise the learner and employer engagement

	August 08
	November 08
	Reports of meetings and activities 
	6
	Steering and Dissemination Group

	26
	Has the outcomes matched with the operations strategy

	August 08
	November 08
	Conference
	6
	Steering and Dissemination Group


	Work package 7

(
	Evaluation (
	Objectives: (
	To provide objective evaluation of the work and activities of the project (
	DETAILS

Feedback from Project Staff , Students, Employers and support network
Action research /  improvements
Cascading within Partners and outside agencies
EE feedback and involvement

	Work packages and activity
	Earliest Start
	Latest completion
 date
	Outputs

( clear indicate deliverables & Reports in Bold )
	Milestones
	Responsibility

	27 


	Discuss with External Evaluators report format
	Decembe08
	March

09
	Interaction between partners and Project Management team( s)


	7
	Steering and Dissemination Group

	28


	Draft and agree overall evaluation framework
	Decembe08
	March

09
	Success of using eTechnologies

Attendance of meetings


	7
	Steering and Dissemination Group

	29


	Evaluate second conference
	Decembe08
	March

09
	Reports of meetings and activities


	7
	Steering and Dissemination Group

	30


	Produce final Reports
	Decembe08
	March

09
	Conference 


	7
	Steering and Dissemination Group


	Work packages 8
(
	Assess and Report(
 
	Objectives: (
	Support the success of the Project(
	DETAILS

Review and compile data in order to meet agreed targets and action plans



	Work packages and activity
	Earliest Start
	Latest completion
 date
	Outputs

( clear indicate deliverables & Reports in Bold )
	Milestones
	Responsibility

	31 


	Half Year reports


	March 07
	April 09
	Produce information in a report format


	7
	Steering and Dissemination Group

	32

	Draft Final Report


	March 07
	April 09
	Produce budget data and information mapped and matched to identified proposal
Compile half year reports


	7
	Steering and Dissemination Group

	33

	Final Report


	March 07
	April 09
	Work on Draft and Final Report


	7
	Steering and Dissemination Group


Project Team Members

	Metallurgy and Materials Course Team
	
	Bradford College Technical Support Team



	RSAB : Richard SA Brown
	
	
	RSAB : Richard SA Brown
	

	BGS : Bruce G Stafford
	
	
	BGS : Bruce G Stafford
	

	DH : Derrick Hurley
	
	
	DH : Derrick Hurley
	

	BC :Bill Cameron
	
	
	RL : Richard Layden
	

	JW : John Wilcox
	
	
	TG : Tim Gildersleeve
	

	RW :Roger White
	
	
	BAS : Berth A Snowden
	


	College Management Group


	
	Steering and Dissemination Group

	NB : Norman Borrett
	
	
	NB : Norman Borrett
	

	RSAB : Richard SA Brown
	
	
	RSAB: Richard SA Brown
	

	LH : Lester Hall
	
	
	KA: Kathryn Daye
	

	RO : Ronan O’Beirne
	
	
	PO : Phil Openshaw
	

	MH : Mike Harwood
	
	
	AT : Alison Thompson
	

	PNJ : Philip Jackson
	
	
	AM : Adam Mannis
	

	AM : Adam Mannis
	
	
	IT : Ian Taylor
	

	
	
	
	FC: Fier Carfield 
	

	Learners Employers 
	
	ELGG – Consultant – TBC
	

	BB : Brain Birch 
	
	
	GO: Graham Orange
	

	
	
	
	PD: Peter Davies
	

	
	
	
	PM: Pam Murrel
	

	
	
	
	AS: Anita Sunderland 
	


� HLSI Project: 2001-05;  LSDA Project: May 2002;  FDF and UKCME Grants: eLearning and WBL assessment. 


� AOC Conference: 18 May, Harrogate 2005, joint presentation with FDF on Engagement with Employers;  HE in FE - JISC Case Study: July 2006;  Eng Training Board / Higher Academy - Case Study: September 2006.


� This Foundation Degree (FD) has been developed from the National Certificate, Higher National Certificate, and Diploma in Metallurgy & Materials, and from flexible learning (since 1992), distance and eLearning (since 1998).
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