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Project start date: 01-03-2007
Project completion date: 31-05-2008
Duration: 15 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: 

Objective: 

Overall project management
	
	
	
	
	

	1. Establish project team
	1.03.07
	30.04.07
	Staffing agreed
	
	AJS/SEK/MS

	2. Compile and agree project plan
	20.03.07
	30.04.07
	Draft project plan submitted to JISC
	1
	SEK/AJS/AP

	3. Establish financial arrangements
	1.03.07
	1.05.07
	Agreement on budget arrangements
	
	SEK

	4. Organise consortium/partnership agreements
	1.03.07
	1.06.07
	Signed agreements
	
	SEK

	5. Convene operational/steering group
	30.04.07
	1.06.07
	
	
	AJS/SEK/CN

	
	
	
	
	
	

	WORKPACKAGE 2: Process modelling
Objective: 

Analysis of existing processes at selected institutions
	
	
	
	
	

	6. Initial meetings with partners (UoN, MMU, UCAS)
	5.03.07
	30.04.07 
	Indication of staff to be involved; broad agreement on institutions’ level of commitment/contribution
	
	AJS/SEK

	7. Analyse existing process documentation from both HEIs 
	10.03.07 
	30.06.07


	
	
	AP

	8. Workshops and interviews with MMU admissions staff covering 'as is' and 'to be' systems
	1.04.07
	30.06.07
	
	
	AP/MS

	9. Workshops and interviews with UoN admissions staff covering 'as is' and 'to be' systems
	10.04.07
	30.05.07
	
	
	AP

	10. Synthesise existing practice
	10.04.07
	31.08.07 
	Documented baseline map of current practice
	
	AP

	
	
	
	
	
	

	WORKPACKAGE 3: Draw up initial map
Objective: Create initial mappings drawing on information from workpackage 2

	
	
	
	
	

	11. Draw up existing business process models
	May 2007
	July 2007
	UML models for existing and proposed systems at MMU and UoN, showing UCAS interfaces
	
	AP

	12. Refine and generalise model for wider consultation
	June 2007
	Sept 2007
	Draft process maps
	
	AP

	13. Critique model internally within partners (including UCAS)
	Aug 2007
	Nov 2007
	Signed off models
	
	AP/SEK/MS

	
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 4: Engage community to refine model
Objective: 


	
	
	
	
	

	14. Publish initial model for comment
	Oct 2007
	Jan 2008
	Wiki for engaging community
Workshop events
	
	AP/SEK/AJS

	15. Iterative refinements of model reflecting comments
	Oct 2007
	Feb 2008
	Refined model
	
	AP

	
	
	
	
	
	

	WORKPACKAGE 5: Produce demonstrators
Objective: 


	
	
	
	
	

	16. Agree scope and platform for demonstrator
	Dec 2007
	March 2008
	
	
	AP/SEK

	17. Compile and critique demonstrator within project team and partners
	Jan 2008
	March 2008
	Draft demonstrator
	
	AP/SEK

	18. Publish for wider community
	March 2008
	May 2008
	Final demonstrator 
	
	AP/SEK

	19. Submit resulting SUM to e-Framework
	May 2008
	June 2008
	SUM
	
	AP/SEK

	
	
	
	
	
	

	WORKPACKAGE 6: Dissemination
Objective: ensure effective consultation and communication with the wider community

	
	
	
	
	

	20.  Draft and agree initial dissemination strategy
	April 2007
	June 2007
	
	
	

	21. Set up and publish project website
	April 2007
	June 2007
	Website
	
	SEK

	22. Workshop at JISC-CETIS conference
	Nov 2007
	Nov 2007
	
	
	AJS/AP/SEK

	23. Workshop at UCAS Admissions Conference
	March 2008
	April 2008
	
	
	AJS/AP/SEK

	
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 7: Evaluation
Objective: provide objective evaluation of project work

	
	
	
	
	

	24. Appoint external evaluator
	1.04.07
	30.06.07
	
	
	AJS/SEK

	25. Draft and agree evaluation framework
	30.04.07
	1.07.07
	Evaluation framework
	
	AJS/SEK/evaluator

	26. Produce final evaluation report
	1.05.08
	1.06.08
	Final evaluation report
	
	Evaluator/SEK

	
	
	
	
	
	

	WORKPACKAGE 8: Assess and report

Objective: 


	
	
	
	
	

	27. Quarterly reports to JISC
	May 07
	Feb 08
	Interim reports/budget statements
	
	SEK

	28.  Technical report
	Feb 08
	May 08
	Report on technical process
	
	AP/SEK

	29. Draft final report
	April 08
	May 08
	Draft final report
	
	SEK/AJS/AP/MS

	30. Final report
	May 08
	June 08
	Final report
	
	SEK/AJS/AP/MS

	
	
	
	
	
	


Members of Project Team:

AJS: Angela Smallwood
SEK: Sandra Kingston

AP: Alan Paull

KB: Karen Banks

MS: Mark Stubbs

CN: Carina Neil
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