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	Section One: Summary

	The project team has completed an initial information-gathering phase working with the two partner HEIs (University of Nottingham and Manchester Metropolitan University). We have conducted a literature review of public documents (including those available online) and carried out workshops with admissions staff to establish their current practice. This information has been supplemented through contacts with UCAS, the Supporting Professionalism in Admissions programme and the Delivery Partnership looking at the reform of UK HE admissions.
We have given significant consideration to how the Domain Map should be presented, as we are keen to ensure it is accessible to a practitioner audience as well as a technical one. We have drawn up a set of initial process maps for internal discussion, based on identification of three sets of criteria: recruiting/selecting, centralised/decentralised, and wide/narrow focus. We are now working on generating some UML data flows to synthesise these and considering addition of lifecycle diagrams and use of the eMM maturity model, rather than the CMM, and considering how we can link ADoM into the High Level Domain Architecture for Higher Education as proposed by Franklin Consulting in their recent report for JISC. 
Our first cut of the proposed generic domain model will be completed for internal consultation during September/October 2007. We anticipate that a second, refined draft will be ready for launch and wider engagement by the JISC-CETIS conference 2007. We hope to use some of the toolset used by the HILDA model to produce this. 

	Section Two: Activities and Progress

	WP1: Consortium agreement signed by all parties except UCAS
WP2: initial meetings held with all partners. Existing documentation from both partner HEIs collected and analysed. Workshops and interviews held with admissions staff at both partner HEIs.

WP3: Initial system maps drawn up for processes at both partner HEIs as basis for further discussion and feedback. 
WP6: Project site set up. The project administrator is undergoing training so that she can take on responsibility for its maintenance. Wiki software has been installed and is being evaluated for use later in the project. The project manager has presented both formally and informally at the JISC-CETIS Enterprise and Portfolio SIGs. The project has also been represented at the SSAT conference, the DPSG standing stakeholder conference and the SPA conference. We are planning to release version 2 of the map at the JISC-CETIS conference in November and are in dialogue with other projects in the admissions demonstrator programme about representation at the UCAS Admissions Conference in Spring 2008.
WP7: Discussions held but external evaluator not yet formally appointed

	Section Three: Institutional & Project Partner Issues

	While early interest has been received from UCAS, we have not yet succeeded in engaging them in dialogue about their direct contribution to the project or in gaining their signature on a consortium agreement. We hope that this may be resolved in part through higher-level dialogue between UCAS and JISC and the appointment of new UCAS staff with specific responsibility for liaison with projects in this programme.

	Section Four: Outputs and Deliverables

	Project Manager’s presentation from CETIS Enterprise SIG meeting, 20 April 2007 http://www.nottingham.ac.uk/eportfolio/ADoM/Files/Enterprise%20SIG%20presentation.ppt 

	Section Five: Outcomes and Lessons Learned

	We have realised that many HEI business processes predicated on old UCAS rules, not taking account of potential flexibility offered by the current system.
A major issue has been how to represent material in a way that means the map is accessible. As we are not looking purely at IT processing, we want to engage communities of practitioners, not just techies, we have shifted from considering a pure technical UML diagramming approach towards placing greater emphasis on business processes. We have therefore considered using more simple diagram types rather than pure UML, with a view to developing e-Framework materials (SUMs) at the end of the project.
Our initial solution has been to use static systems maps showing components and boundaries, containing the items (e.g. policies, documentation) that are relevant from the perspective of a single individual, so that several windows can be shown on the same system. These systems maps would then be supplemented with a good quality narrative explanation that refers out to specialist knowledge. However there is still a risk, using this approach, that practitioners may not see beyond the narrative.

We will supplement these with Lifecycle diagrams based on Jon Holt’s 7-view model, but refined to 5 views (process structure, process content, process behaviour, stakeholder and requirements). Over the next few weeks we expect to model the process for 3 types of department in this level of detail: one selecting, one recruiting and one in between (decentralised but neither strictly selecting nor recruiting).

We expect to identify larger areas which could be supported with IT tools (e.g. what the level of offer should be, how to mitigate danger of losing an individual). However at present we do not expect to be able to identify priority areas for development as too many differences are reflected in the project. Where does the decision-making rest? Centralised database but departments have access?
We are developing a wider understanding of the admissions process and the variety of practices it encompasses. For example, we have begun to question what exactly we mean by ‘centralising admissions’. There seems to be a distinction between centralised admissions and centralised decision-making. The challenge is whether we can identify functions that are core to central admissions. 

Our original expectation was that there would be a division between the business process mapping and the generic modelling. What we have found is that this distinction is artificial as the two processes merge into each other. We now expect to carry out more process modelling for the ‘as is’ system and develop mapping  more in terms of the generic model. 

	Section Six: Evaluation

	We are in dialogue with a possible formal external evaluator for the project but have not yet made a formal appointment.

	Section Seven: Dissemination

	The project has been represented at a number of external events, which have been used to promote awareness of its work and engage interested parties. These have included:
JISC-CETIS Enterprise SIG meetings
SSAT HE conference, March 2007

Delivery Partnership Stakeholder consultation event 10 May 2007
SPA conference 21 June 2007

	Section Eight: Issues and Challenges

	We have been exercised by deciding how best to present a domain map. We (and JISC) remain keen that the final result should be accessible to a practitioner (and therefore possibly non-technical) audience. We originally expected to use a model similar to that developed for the eP4LL ePortfolio Reference Model project; however we have been concerned that this may not encourage practitioners to engage beyond the level of narratives and system maps to access the level of detail represented by the UML. 
We have recently gained access to High Level Domain Architecture produced for JISC by Franklin Consulting and partners and hope that adopting this approach will help us to arrive at a workable solution. We are now in dialogue with this team to establish how we might utilise the tools and techniques they are proposing.

The summer period is particularly busy for admissions practitioners, which has made it difficult to engage with them directly during this time. Now that the Clearing process for 2007 is almost over we are confident that we will be able to re-open dialogue with staff at both partner HEIs. 
It has also been difficult to progress work with UCAS owing to other commitments on their staff time; we are hopeful that their planned new appointment will result in opportunities for further discussion about how this project can interface with their systems.

	Section Nine: Collaboration and Support

	What areas of work would you like to discuss with other projects?

The project has benefited from close collaboration with the Admissions Demonstrator projects in this programme (DELIA and PortisHEad); the early sharing of resources, ideas and lessons learned that this has enabled could, we feel, act as an exemplar for other groups of associated projects. 

We are continuing to discuss perspectives on admissions procedures with the PortisHEad project; both we and they will have a strong interest in the outcomes of the Fairness Scoping Study.
We would like to continue to discuss approaches to domain mapping and expect to engage with the COVa project and the Franklin Consulting team responsible for the High Level Domain Architecture for Higher Education.

We would value continuing contact with the XCRI programme to scope further how the XCRI CAP schema and its use can be used to support eAdmissions as part of our proposed ‘to be’ model.
Is there anything that you would like advice and support on? Do you have any specific training needs, requests or suggestions for supporting workshops for the programme?
Business process modelling
UML versus BPMN as tools for use in this area

Together with other projects in the programme, we would like the opportunity to present on the project at the UCAS Admissions Conference in spring 2008; we expect to need assistance and support from the Programme Manager in setting this up. 

We are unsure of the current status of the JISC-CETIS Enterprise SIG: support from the Programme Manger in ensuring that we have the opportunity to present at this event would also be welcomed.

	Section Ten: Financial Statement

	


	Total Grant 
	£75,000
	Duration of project
	15 months

	Reporting Period
	1 March–31 August 2007


	Budget Headings
	Total budget allocated
	Expenditure this reporting period
	Total expenditure to date
	Further information

	Staff
	24971
	9957
	9957
	

	Travel & Subsistence
	9837
	919
	919
	

	Equipment
	–
	–
	–
	

	Dissemination activities
	2090
	326
	326
	

	Evaluation activities
	3135
	0
	0
	

	Other (please specify)
	

	Focus groups
	400
	0
	0
	Planned for later in project following release of draft mappings

	Partner costs: MMU
	24180
	9672
	9672
	

	Partner costs: UCAS
	5000
	
	
	UCAS contribution still under negotiation: awaiting appointment of new staff member

	Consultancy APS Services
	19665
	6185
	6185
	

	Office costs
	3138
	855
	855
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Before you return this report:

· Ensure that your project webpage on the JISC site  is up to date and contains the correct information. Attach details of any required amendments to this report. Project webpages can be found from: http://www.jisc.ac.uk/whatwedo/projects.aspx 
· If there have been any changes to the original project plan and/or work packages, ensure that amended copies of the relevant sections of your project plan are attached to this report.
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