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	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: Project Initiation
	Mar-Jun 07
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Analysis and Design
	Apr – Jul 07
	
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Design and programming
	Jun-Nov 07
	
	
	
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Build phase
	Nov 07-Apr 08
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	

	5: Testing and training
	Apr-Aug 08
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	

	6: Review
	Mar-Sep 08
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	

	7: Future planning
	Sep-Dec 08
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	

	8: Documentation
	Dec 08-Mar 09 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x

	9: Dissemination


	Mar 07-Mar 09
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	


Project start date: 01-03-2007
Project completion date: 01-03-2009
Duration: 24 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1

	WORKPACKAGE 1: Project Initiation
Objective: To ensure that core recruitment, project set up and document creation takes place

	
	
	
	
	

	1. Client Manager recruitment
	01/03/07
	30/04/07
	A Client Manager for the project recruited and start date set.
	M
	TH

	2. JISC documentation
	01/03/07
	16/04/07
	All required JISC documentation created, checked and returned to JISC.
	M
	AW

	3. Project web site
	01/03/07
	01/06/07
	Project web site created and published.
	
	BG

	4. Internal project filing and document management set up
	01/03/07
	01/03/07
	Relevant folders and files created and published on internal project progress web site
	
	AW

	
	
	
	
	
	

	WORKPACKAGE 2: Analysis and Design
Objective: To ensure that user requirements are fully understood and documented and that design meets stated requirements

	
	
	
	
	

	5. System analysis
	09/04/07
	04/05/07
	An agreed framework for recording analytical outcomes
	
	TH, BG

	6. Meet with pilot groups
	07/05/07
	18/05/07
	Notes written up and published for each meeting that takes place.
	
	TH, BG

	7. List of key features required by the pilot groups written up
	21/05/07
	08/06/07
	List of key features created.
	M
	TH, BG

	8. Site structure written up and a wire frame site established
	14/05/07
	29/06/07
	Design and outline site created.
	M
	TH, BG

	9. Evaluate open source software
	14/05/07
 
	29/06/07
	A list of software products, ranked and rated against user requirements
	
	TH, BG, AC

	10. Draw up a initial list of possible mashup inclusions
	02/07/07



	06/07/07
	A list of possible mashup inclusions, ranked and rated against user requirements.
	
	TH, BG, AC

	11. System analysis completed
	06/07/07
	06/07/07
	Results of analysis written up and fed back to pilot groups and other interested parties.
	M
	AW, TH, BG

	
	
	
	
	
	

	WORKPACKAGE 3: Design and Programming
Objective: To fully create, document and program a mock homepage environment

	
	
	
	
	

	12. Mock dummy interfaces or web pages set up
	04/06/07


	27/07/07
	A mock homepage environment
	
	TH, BG

	13. Usability tests run on mock up pages
	30/07/07
	24/08/07
	Results recorded, analysed and circulated/published.
	
	TH, BG

	14. Make amendments to (or further development of) mock up site

	27/08/07

	07/09/07
	Updated project Issue Log
	
	TH, BG

	15. Meet with pilot groups to discuss mock up site
	10/09/07
	05/10/07
	Feedback recorded, analysed and circulated to interested parties.

	M
	AW, TH, BG

	16. Evaluation of mock up pages leading to programming documentation being written up for any systems development.

	08/10/07
	02/11/07
	A full set of programming documentation created and published.
	
	AC

	
	
	
	
	
	

	WORKPACKAGE 4: Build of new system
Objective:  To create the core specialist product according to an agreed definition.

	
	
	
	
	

	17. Build of new system according to agreed design and user specification


	05/11/07

	17/04/08
	An operational, quality-checked  system suitable for training and testing 
	M
	TH, BG

	18. A list of known issues/workarounds
	17/04/08
	17/04/08
	A list of known issues/workarounds
	
	TH, BG

	
	
	
	
	
	

	WORKPACKAGE 5: Testing and training

Objective:  To ensure that issues are identified, documented, understood and addressed.

	
	
	
	
	

	19. Systems testing
	22/04/08

	19/05/08


	A defined test schedule and results evaluation.
	
	AW, TH

	20. Usability testing
	 20/05/08



	16/06/08
	Results recorded, analysed and circulated/published.
	
	TH, BG

	21. Training with pilot groups


	17/06/08 


	14/07/08
	A training schedule and session plan.
	
	BG

	22. User testing with pilot groups


	17/06/08

	14/07/08
	A defined test schedule and results evaluation.
	
	TH,BG

	23. Feedback sessions


	15/07/08
 


	11/08/08
	Results recorded, analysed and circulated/published.
	
	BG

	24. Further systems analysis


	15/07/08
 


	11/08/08
	A summary of required changes and a plan to address their implementation.
	M
	AW, TH, BG

	
	
	
	
	
	

	YEAR 2

	
	
	
	
	
	

	WORKPACKAGE 6: Review
Objective: To ensure that further development needs are met

	
	
	
	
	

	25. Further systems development
	 03/03/08 


	15/08/08
	A set of quality-checked system developments which meet the further requirements identified in the previous section.
	M
	TH, BG

	26. Further usability and systems testing
	18/08/08


	26/09/08
	As Workpackage 5.
	M
	TH, BG

	
	
	
	
	
	

	WORKPACKAGE 7: Future planning
Objective:  To maximise the potential of the new development by including a wider pilot group

	
	
	
	
	

	27. Sessions to plan further dissemination and address continuation of service.


	01/09/08
	24/10/08
	A fully realised internal planning document which addresses ongoing service provision.
	
	AW, TH, BG


	28. Establish new groups of students to extend pilot or push further out across University


	27/10/08
	19/12/08
	Published details of new pilot groups.
	M
	BG, TH

	
	
	
	
	
	

	WORKPACKAGE 8: Documentation
Objective:  To ensure that the project documentation is complete and that specialist and management products are made available to the HE community

	
	
	
	
	

	29. Case Study assembled
	24/12/08
	20/01/09
	
	
	TH, BG


	30. Detailed documentation assembled (Requirement captures, results of usability tests, case studies, internal planning document [as per WP7.27])

	21/01/09
	17/02/09
	
	
	TH, BG, AC


	31. Files available under appropriate OSS license


	18/02/09
	24/02/09
	
	M
	TH, AW

	32. JISC progress reporting #1

	01/09/07
	31/09/07
	Completed, approved progress report template
	
	AW, TH, BG

	33. JISC progress reporting #2 (tbc)


	01/01/08
	31/01/08
	Completed, approved progress report template
	
	AW, TH, BG

	34. JISC progress reporting #3 (tbc)


	01/07/08
	31/07/08
	Completed, approved progress report template
	
	AW, TH, BG

	35. JISC progress reporting #4 (tbc)


	01/01/09
	31/01/09
	Completed, approved progress report template
	
	AW, TH, BG

	36. JISC write up (final and completion reports)


	01/02/09
	31/03/09
	Completed, approved final and completion report templates


	M
	AW, TH, BG

	
	
	
	
	
	

	WORKPACKAGE 9: Dissemination

Objective:  To ensure that 

	
	
	
	
	

	37. Technical blog updated regularly
	01/03/07
	01/03/09
	Updated technical blog
	
	BG

	38. Website updated regularly
	01/03/07
	01/03/09
	Updated website
	
	BG

	39. Meetings/presentations
	01/03/07
	01/03/09
	End stage Board Mtgs
	
	AW

	40. Marketing campaign
	01/07/08
	31/10/08
	Fresher’s Fair stall
Leaflets in registration mailing
	
	TH, BG

	41. Meetings and presentations as defined by programme
	01/03/07
	01/03/09
	Attendance at programme days
	
	AW, TH, BG


	Members of Project Team:

TH = Tony Hudson

AW = Amy Walker
	AC = Andy Collington

BG = Beth Granter
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