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JISC WORK PACKAGE 

	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	
	J
	F
	M
	A
	M
	J
	Ju
	A
	S
	O
	N
	D
	J

	1: Project Kick Off
	
	O
	O
	O
	
	
	
	
	
	
	
	
	
	

	2: Developing the Community
	
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O

	3: QR Code Workshops
	
	
	
	
	O
	
	
	
	
	O
	
	
	
	

	4: Implementations
	
	
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O

	5: Dissemination
	
	
	
	
	O
	
	
	
	
	O
	O
	
	
	

	6: Project Closure
	
	
	
	
	
	
	
	
	
	
	
	O
	O
	O


Project start date: January 2009
Project completion date: January 2010
Duration: 12 months

	
	
	
	
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Project Kick Off
Objective: Get the project rolling at the 6 institutions. Set up the expectations, especially in capturing the case studies.

	
	
	
	
	

	1. Letter of Agreement from 6 institutions
	Jan 09
	Jan 09
	
	
	AR

	2. Run the “Ideas Factory Workshop”
	Jan 09
	Mar 09
	Document findings on Blog (http://blogs.bath.ac.uk/qrcode). Write Ideas Reports. 
	
	AR

	3. On completion of Ideas Factory Workshop send out initial instalment of money
	Jan 09
	Mar 09
	
	
	AR

	4. Update QR Codes Information Hub as example of good practice for implementation
	Feb 09
	Feb 09
	http://www.bath.ac.uk/barcodes
	
	AR

	5. Share implementation models, and evaluation methodology
	Feb 09
	Feb 09
	Evaluation Methodology
	
	AR

	
	
	
	
	
	

	WORKPACKAGE 2: Developing the community
Objective: start to develop the online community for the partner institutions and the wider UK HE/FE community

	
	
	
	
	

	6. Set up, an encourage people to participate in the Ning Community – includes RSS in from their reflective blogs, and social bookmarking software
	Jan 09
	Feb 09
	
	
	AR

	7. Arrange a number of connecting and sharing events using MegaMeeting (desk top conferencing)
	Feb 09
	Mar 09
	
	
	AR

	8. Disseminate the project to other online communities and encourage people to participate
	Mar 09
	Nov 09
	
	
	AR

	9. Develop a student survey on QR Code awareness to run across the 7 institutions
	Feb 09
	Mar 09
	
	
	AR

	
	
	
	
	
	

	WORKPACKAGE 3: QR Codes Workshop
Objective: To get 2-3 people from each institution to report back, and discuss where going in terms of their QR Code pilots.

	
	
	
	
	

	10. Workshop 1
	April 09
	April 09
	Posters
	
	

	11. Workshop 2
	Sept 09
	Sept 09
	Posters
	
	

	
	
	
	
	
	

	WORKPACKAGE 4: Implementations (ongoing)
Objective: Implement projects, evaluate, and share

	
	
	
	
	

	12. Interim report across institutions 
	June 2009
	June 2009
	Written up case studies
	
	

	13. Revisit Partner Institutions
	July 2009
	July 2009
	
	
	

	14. Online Conference (reporting back findings to the group)
	June 2009
	June 2009
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 5: Dissemination
Objective: Conferences etc

	
	
	
	
	

	15. Uni of Plymouth e-learning (paper accepted)
	April 09
	April 09
	
	
	

	16. ALT C 2009
	Sept 09
	Sept 09
	
	
	

	17. MLearn 2009
	Oct 09
	Oct 09
	
	
	

	18. 
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 6: Project Closure
Objective: Close the project

	
	
	
	
	

	19. Concluding Reports / Findings
	Nov 09
	Dec 09
	
	
	

	20. Closing workshop for Partner Institutions
	Jan 10
	Jan 10
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