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	2010
	
	
	
	
	
	
	

	
	03/10
	04
	05
	06
	07
	08
	09
	10

	WP1: Project management
	
	
	
	
	
	
	
	

	Finalise work plan
	
	X
	
	
	
	
	
	

	Set up project co-ordination wiki area
	X
	X
	
	
	
	
	
	

	Project team meetings
	X
	X
	X
	X
	X
	X
	X
	X

	Ethics 
	
	X
	
	
	
	
	
	

	Steering Group meetings
	X
	
	
	
	
	
	X
	

	WP2: case studies
	
	
	
	
	
	
	
	

	Select case studies 
	X
	
	X
	
	
	
	
	

	Assign lead contact to each case study
	X
	
	X
	
	
	
	
	

	Welcome pack 
	
	X
	X
	
	
	
	
	

	Follow up phone calls
	
	X
	X
	
	
	
	
	

	Elluminate workshops
	
	
	X
	X
	
	
	
	

	Visits
	
	
	
	X
	X X
	
	X
	

	
	
	
	
	
	
	
	
	

	WP3: synthesis & dissemination
	
	
	
	
	
	
	
	

	Case studies drafted
	
	
	
	
	
	X
	X
	

	Case studies multimedia production
	
	
	
	
	
	
	X
	X

	Dissemination: ELESIG, Experts Group, ALT-C
	
	
	
	X
	X
	
	X
	

	Final synthesis report
	
	
	
	
	
	
	X
	X


Project dates: 1 March 2010 – 1 October 2010
Case studies in two waves: Group A (X) and Group B (X)

Members of Project Team:

RS – Rhona Sharpe, Project Director

GB – Greg Benfield, OCSLD
SG – Shalni Gulati, Answers 2000

JH – Judy Hardy, University of Edinburgh
	WORKPACKAGE 1: Project management and coordination 

Objective: To set up and maintain systems which support the project team


	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	1. Finalise work plan, including setting milestones and agreeing responsibilities
	March
	April
	Workplan agreed with programme manager and on JISC website
	Work plan
	RS



	2. Set up project co-ordination wiki area
	March
	March
	Project wiki live, all team members have access, public & private areas live. 
	Wiki live
	GB

	3. Project team meetings
	March
	October
	Monthly team teleconferences (using Brookes Pronto)

Action points from meetings posted to wiki
	Schedule of project team meetings
	RS

RS

	4. Ethical approval submitted
	March
	April
	Ethics application with supporting documentation: participant information sheets and consent forms
	Ethics approval granted
	GB

	5. Steering group meetings
	March
	October
	Two steering group meetings, with JISC Programme Manager. First to agree project process, second to discuss draft deliverables. 
	Meetings held
	RS

	WORKPACKAGE 2:  Case studies
Objective: To establish relationships with institutions which enables collection of information for the case studies


	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	6. Select case studies 
	March
	May
	Advertise for and select 10 case studies, in consultation with JISC, which meet selection criteria. 
	Agreed list of sites
	RS

	7. Assign lead contact to each case study
	March
	May
	Shalni to be contact for institutions in Group A (starting in April), Judy to be contact for institutions in Group B (starting in May)
	Agreed lists
	RS

	8. Welcome pack 
	April
	May
	Each institution to receive:

· welcome letter 
· participant information sheet

· reply slip
	Welcome Pack
	RS

GB

RS

	9. Follow up phone calls
	April
	May
	Each institution to have a follow up phone call within 2 weeks of receiving welcome pack, to discuss:

· history of developments at institution

· who we’ll need to talk to, confidentiality & consent 

· pre-visit questionnaire

· assessment and evaluation

· plans & date for visit
	Questions part 1
	SG & JH

	10. Elluminate workshops 
	May
	June
	A ½ day workshop in Elluminate for each group of case studies. To cover:

· forms of evidence

· evaluation tools

· extended JISC case study template

Group A – 27 May 2010

Group B – June tbc
	Workshops
	SG

	11. Visits
	June
	September
	Consultants to phone a week prior to visit to finalise arrangements, ensure consent has been signed.

Visits to be undertaken by a pair of project team. To include:

· modelling of evaluation techniques with learners

· video/audio interviews with academic teams, managers, learning developers.
	Visits
	SG & JH

	WORKPACKAGE 3: Synthesis and dissemination
Objective: To produce and disseminate project outputs


	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	12. Case studies drafted
	August
	September
	Text for case studies drafted and agreed with case study sites. To include:

· what was done

· what evidence was collected

· recommendations

· identification of multimedia
	Draft case studies
	SG & JH

	13. Case studies multimedia production
	September
	October
	Creation of web based multimedia case studies

	Web based case studies
	Judy tbc

	14. Dissemination: ELESIG, Experts Group, ALT-C
	June
	October
	Dissemination to relevant groups:

· ELESIG webinar 24 June

· JISC Experts 13 July

· HEA conference – handout only

· ALT-C (?) Sept

· ELESIG f2f, Sept/Oct tbc
	Present-ations
	HB

RS, JH, GB, HB

RS

RS, HB, SK



	15. Final synthesis report
	September
	October
	A final report to include: 
· Summary of strategies, policies and practical developments being implemented by UK FE & HE institutions to support learning in technology rich environments.
· Recommendations on promoting strategies which support learners to develop the access, skills, strategies and attributes they need to learn effectively with technology.
	Report
	RS
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