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JISC Project Plan 

Overview of Project

1. Background

1.1 The international scene

Internationally, several bodies have been pro-active in driving the Open Educational Resources (OER) agenda and have already produced invaluable guidelines and case studies, e.g. United Nations Educational, Scientific and Cultural Organisation  (UNESCO), Open eLearning Content Observatory Services (OLCOS), Organisation for Co-operation and Development (OECD) and the William and Flora Hewlett Foundation.

1.2 The national scene

In the UK, the Cabinet Office recently stated that the Government must move to a shared services culture, accompanied by a deepening of planning, delivery, management, skills and governance of Information Technology (IT) enabled change.  The same imperatives apply to UK Higher Education (HE) and accordingly the Higher Education Funding Council for England (HEFCE)  wrote to HEIs indicating that the sector would benefit from taking cognisance of the government’s paper.  Professor Cooke, in his submission to the Department for Innovation, Universities and Skills (DIUS) stated that although the UK is regarded as world class with respect to Information and Communications Technology (ICT) in many respects, we ‘lag behind in generating and making available high quality modern learning and teaching resources’. The JISC have responsively stimulated much groundbreaking work through its Repositories Programme and eLearning Programme and also through JISC CETIS. 

1.3 Exeter’s response

The University of Exeter is also responding in kind.  Having achieved our objective of being in the top-20 UK Universities by 2010 three years early, Exeter’s ambition is to be in the top-10 by 2012.  We are on target, with Exeter described as a ‘rising star’ in the latest Research Assessment Exercise (RAE) results and we are already consistently in the top-10 universities with respect to the National Students Survey (NSS)  Exeter is already one of the country’s most popular destinations for home undergraduate students and the University’s enviable reputation for student satisfaction and research excellence is enabling us to greatly increase our international intake.  Exeter is now in a position to feel confident about sharing some of this success with the wider community and this project allows us to take steps towards this ambition. 
1.4 The impact of OER upon educational culture

Our revised Education Strategy will focus on enhancing the quality of all our students’ experiences and this requires a step change in the environment and resources we provide. We are excited by the impact that OER can have upon our educational culture and the potential OER can have in underpinning a research-informed learning and teaching agenda.  We wish to promote OER within our curriculum design and delivery, creating learning communities of teachers and learners.  Sharing and reusing, allied to an array of social networking tools will enable us to leverage a more communicative, active and independent learning style appropriate to our mission of developing a teaching-research nexus. 
1.5 Exeter’s track record of engagement

We are proposing, through this project, to share some of our innovative approaches more widely.  We have gained valuable experience from running three JISC-funded projects, all of which have synergies with this bid. In brief, they are:

a)  CHARTER  (http://www.jisc.ac.uk/whatwedo/programmes/digitisation/enrichingdigi/charter.aspx) Much experience is being acquired in creating a high quality infrastructure around our special collections, with strategies being designed to integrate them into learning and teaching. An open access repository and metadata tools are being established, accompanied by detailed documentation. 

b) POCKET http://www.jisc.ac.uk/whatwedo/programmes/reppres/sue/pocket.aspx) As a partner to this project, Exeter is contributing to investigating the potential of migrating open content approaches.  We have contributed a module from our MSc in Sustainable Development and thereby have gained experience regarding the educational benefit of engaging with OER and the many associated challenges.   
c) Integrative technologies (http://www.jisc.ac.uk/whatwedo/programmes/elearningcapital/curriculumdelivery/fundedprojects.aspx) This project aims to foster students’ abilities to integrate learning over time, across courses, and between academic extra curricular, community and personal life within the Business School. Technology supported communities of learning are at the heart of the project.  We see OER as framing some of those communities. 
These, and other successful projects, have already established the required strategic relationships within the University.

1.6 Exeter’s business case for engagement

The business case for adopting an open-sharing approach is integral to our broader drive to develop high quality learning and teaching resources.  We recognise the benefits to the community as encouraged by our charitable status and the catalytic impact the OER project will have in contributing to our Education Strategy, promoting active, independent, student-focused learning.  We also wish to align ourselves with the UK research intensive universities in promoting our OER as part of the reputational aspiration of raising our profile to prospective, particularly international students in both the quality of the learning at Exeter and the stature of our staff.  
2. Aims and Objectives

2.1 Aims

A research-intensive University, Exeter is revising its Education Strategy, placing greater emphasis on designing student experiences, supported by the use of appropriate new technologies and contextually located within a rich array of learning materials. We are also promoting active learning in which students and staff can ‘range’ across disciplinary boundaries. In addition, we are increasing our international intake and the availability of OER will be key to marketing Exeter’s education ‘brand’.  This enhanced educational focus will impact upon the character of the developmental support that staff will require in order to promote appropriate student engagement.
Exeter is committed to encouraging open educational practice and believes that Open Exeter will inform and support widespread transformations in learning and teaching. We embrace the ambition of creating a virtuous circle whereby staff and students, through sharing and reusing, will leverage a more communicative, active and independent learning style appropriate to our mission of developing a teaching research nexus. OER will thereby become an integral component of curriculum design and delivery.   

Open Exeter will provide a testbed for the challenges involved and enable others to draw on the project’s experiences.
2.2. Objectives
The specific objectives of Open Exeter are:
1. Make available via a Creative Commons licence, a minimum of the equivalent of 360 credits of learning resources, from a range of subjects and a wide variety of mediums.
2. Make the resources available via JorumOpen and also Exeter’s institutional repository
3. Create a suite of protocols and templates that will facilitate the workflow from identifying resources to making them accessible such that future resources can be released under the same sustainable conditions.
4. Create an effective metadata schema so that resources can be readily found be end users

5. Create an environment within which resources can be effectively evaluated, used and repurposed as part of e.g. student / staff collaboration course design and delivery collaboration..
In addition, the project will:

a) Develop a suite of case studies drawing upon challenges encountered and solutions identified.
b) Evaluate and disseminate the experiences and the outputs of the project.

c) With respect to outcomes, facilitate changes in curricula design, impacting upon student staff relationships and the teaching-research nexus.

d) Identify staff development requirements and propose curricula that could be included within e.g. HEA institutionally accredited programmes.

3. Overall Approach

3.1 General

The project will be pursued through eleven workpackages.  Although there is some phasing of stages, there is also considerable overlap and many synergies.  Each workpackage can be regarded as a self-contained entity but there is also some longitudinal linearity through them.  Detail regarding the workpackages and their deliverables are outlined in Appendix-B.
3.2 Issues to be addressed
Each workpackage identifies a particular issue that will need to be addressed, as outlined in Appendix-B.
3.3 Boundaries of the work
The boundaries are currently from identifying existing resources to providing staff development on resources made available under a Creative Commons licence in an Open Access Repository.   One aspect of sustainability is to extend the initial boundary to embrace curriculum design considerations.
3.3 Critical Success Factors
These are outlined for each workpackage in the last column of the table in Section-16 ‘Measures of Success’.
4. Project Outputs

4.1 Learning resources

High quality material from three diverse sources is being made available to the broader community, yielding a total of at least 450 credits and potentially much more.  Further, one of those sources (see Department of Lifelong Learning (DLL) below) draws material from most Schools within the University.  
· The University of Exeter Business School  Recognised by the National Student Survey as the top Business School in the UK 2006-8, with both Management and Economics in the top 10 subject rankings, with programmes that combine academic rigour with employability-related skills. We will release the following 90 credits of materials: 
·   Business Project. (30 credits)  This level 3 module is available to students who have undertaken a placement of four weeks minimum with a company, to help develop its organisation, management or its operations, or to specifically solve a problem by means of writing a business project report with recommendations.  Materials will include guidelines for students, examples of reports and videos of the associated presentations.

· Economics of Social Policy (30 credits) This level 3 module considers the justification for Government intervention in resource allocation and applies economic theory to attain an understanding of social policy and social institutions.  The material will include case studies, PowerPoint presentations, past examinations and answers, essay guidelines, revision advice and a comprehensive list of websites and references.

· Leadership and Teams (15 credits) This level 1 module provides experiential practice and theoretical analysis of leadership in teams and team dynamics.  Material will include PowerPoints, portfolio templates and individual and group activities.

· Leadership in Action (15 credits) This module aims to provide experiential practice and theoretical analysis of leadership; within it students examine and experience how leaders think and behave. Material will include PowerPoint, portfolio templates and individual and group activities.
· Department of Lifelong Learning  (DLL) Material equivalent to about 820 credits, predominantly at Level 1 will be made available.  At least 360 credits will be released in the first year.  This material has been provided from academics throughout the University and beyond. A wide range of subject material, each module being equivalent to 20 or 30 credits is being offered and a substantial amount addresses paragraph 52 a, b, f and h in Circular 14/08.  
· Env Studies: 7 modules covering issues around ecology, sustainable development,  geodiversity; air quality, climate change and environmental politics.
· History/Humantities: 9 modules covering many important social and political themes in Britain between 1550 and 1975.

· Literature: 2 modules focusing on Charles Dickens and the Art of the Short Story.

· Archaeology: 3 modules focusing on techniques and British pre-history.
· Arts: 2 modules focusing on understanding Film and Film Noir.
The material is a mix of high quality text and rich in illustrations plus formative assessment including quizzes and feedback.
· Department of Geography Geography at Exeter is ranked 8th in the UK for research.    
· Spatial skills for Physical Geographers (30 credits) will be released.  Web materials will be offered that support the field and lab exercises undertaken during the module.
· Co-curricular material This material is used by many academics as part of their supportive armoury within their credit bearing courses.  Using the tools and specifications from the JISC-funded RELOAD project, these already conform to appropriate emerging interoperability standards.  Rich in multi-media, titles include: Presenting with confidence; Essay writing;  Dissertation management; Teamworking; Time management and Avoiding plagiarism.  This material also contributes to the Exeter Award, which is an achievement award designed to enhance students’ employability.  The ease with which we are now able, using the Articulate software, to convert e.g. PowerPoint material suitable for the Web, presages a sustainable way forward regarding our exit strategy, in being able to persuade academics to release material with minimal effort required from them 
The above demonstrates the widespread nature of the University commitment.   
4.2 Other deliverables

a) A review report outlining the current working practices of the many agencies within the university that need to be harmonized, as a baseline from where change needs to be undertaken.  
b) Evaluative documentation describing the processes applied to select suitable material and made available to the wider community.

c) A template to enable contributors to record the provenance of their material. 

d) Processes and procedures as part of the overall roadmap will be produced, including templates to complete an online Creative Commons licence. 

e) IMS content packages will be produced and the process fully documented.

f) Processes and procedures as part of the overall roadmap for data entry and cataloguing and establishing the Learning Object Metadata (LOM) will be fully documented for the wider community.

g) Processes and procedures as part of the overall roadmap for setting up and managing repository will be established and fully documented for the wider community.

h) Evaluative documentation describing the methodology used to employ Cloudworks as a tracking ‘wrapper’ around our OER.
i) An outward facing blog which has captured the ‘story’, narratives and other exchanges.
j) An outward facing website, which will also house interim and final reports, case studies, staff development material and our overall roadmap.
Less tangible but fundamentally important is the knowledge and experience we hope to build and share, much of which will take place through the blog, in addressing the cultural challenges generated by OER.   We will continuously promote the learning and teaching benefits at every opportunity and within all our workpackages.  
5. Project Outcomes

· A raising of the quality of learning and teaching materials and thereby improving student satisfaction.
· A growing awareness that resources are not the ‘crown jewels’ but should be shared with the community to enable re-use and re-purposing for everyone’s benefit.

· The contribution to the teaching-research nexus, where staff and students can co-create resources within an active, co-dependent and interactive curriculum.
· Individual academics have the opportunity to enhance their reputation.
· The University will enhance its marketing potential, particularly to international students

· There should be less ‘re-invention of the wheel’ with respect to producing learning and teaching resources.
· The University, in part in recognition of its charitable status, is able to contribute to the well-being of the wider society.

· University resources, by being exposed to the rigour of the outlined processes, will become much ‘cleaner’ with respect to IPR and related issues.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	World
	Medium
	Medium – but will grow as OER culture develops

	UK HEIs
	Medium
	Medium – but will grow as OER culture develops

	JISC
	High - Financial and strategic interest in the project
	High – with high impact on project and its success.

	U/Exeter Senior Management Team
	High – now embedded in key strategies currently undergoing revision
	High – will play key role in teaching-research nexus

	U/Exeter academic staff
	Medium/Low –ranges from significant commitment to some reluctance to engage
	High will change over time as University drivers and staff development make an impact

	U/Exeter students
	Medium – awareness of potential needs improving
	Medium/High – will change over time as teaching-research nexus matures

	Professional support staff
	High – already much engagement
	High – roles are pivotal to success of implementing strategies


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Risk 1-5 (5=high)
	P
	S
	S
	Contingencies

	Staffing
	
	
	
	

	Recruitment and retention of new staff


	2
	2
	4
	Staff will be seconded from other departments. Efficient project management and induction to ensure retention of staff.

	Cultural challenge
	
	
	
	

	Academic Staff resistance during lifetime of project
	3
	3
	9
	The project team will be working with committed academics who have submitted material.  

	Academic Staff resistance after the project
	3
	4
	12
	Effective project management: change needs to be

seen in the long term as well as over the course of this

project; our revised Education and e-learning Strategies will pick up the baton.

	Legal
	
	
	
	

	IPR etc difficulties insurmountable in too much of the material
	2
	4
	8
	Pre-submission screening has ensured that there will be a coherent body of material available after all due process, though many challenges lie ahead. Given the very large number of credits already formally offered we anticipate that even with some withdrawal following e.g. unanticipated intractable IPR issues, at least 360 should remain.

	External suppliers
	
	
	
	

	Technological platform unavailable in time
	1
	3
	3
	We have coherent alternative, which is to piggy-back onto existing repositories as an interim solution.

	Technical
	
	
	
	

	Institutional Repository and infrastructure (including file formats etc) are inadequate
	1
	3
	3
	Both will be drawing upon a successful configuration for a related JISC-funded project.  Also, JorumOpen will be available for searching.  Our Institutional Repository will house the master database of resources.

	JorumOpen Repository and infrastructure are inadequate
	1
	3
	3
	JorumOpen has national support and funding.  But we do have the converse failsafe, i.e. our institutional repository

	Resources difficult to find and contextually use.
	1
	4
	4
	For our institutional repository, a comprehensive metadata schema will be established and will be embedded within a ‘pedagogical wrapper’ to contextualise the material.

	Organisational
	
	
	
	

	Project aims and

objectives not met
	2
	3
	6
	Strong project management should ensure this is avoided.

	Senior management

engagement is weak
	1
	5
	5
	The support of the DVC, Heads of Academic

Services and participating Schools, Education Enhancement and a high profile Steering Group Chair will firmly drive the project and ensure continued high-level participation.

	Collaboration between Schools and Project proves

difficult
	1
	5
	5
	Strong links have already been established and the participating Schools strongly support the proposals. There is sufficient flexibility within each School to ensure that key roles will always be staffed.

	Difficulty in developing institutional-wide policies for OER
	1
	4
	4
	Strong University senior management commitment, coupled with OER being embedded in new Education and Technology Enhanced Learning strategies, currently being drafted.

	Exit strategy failed
	1
	3
	3
	Each workplan has an exit pathway inbuilt.


8. Standards

	Name of standard or specification
	Version
	Notes

	Office2003
	2003
	Compatibility with ‘industry standard’ Microsoft Office.  Also Open Office

	PDF
	8
	Portable format standard

	XHTML
	1.1
	Conforming to WC3

	CSS
	2.1
	Conforming to WC3

	JPEG
	1.02
	Any images used will conform to JPEG standards

	Multimedia e.g. MP4 and FLASH video files
	
	Any multimedia content identified  will all conform to known standards

	IMS Content Packaging
	1.1.2 minimum
	Any e-learning materials produced will be compliant to IMS standards

	Dublin Core / Qualified Dublin Core
	1.1
	Any materials produced will have metadata conforming to Dublin Core standards

	UK LoM 
	0.2
	It is possible that a later mature draft of this metadata standard will become widely disseminated within the timeframe of the project

	MP3
	
	Audio files for dissemination will be in MP3 format


9. Technical Development

9.1 Repository and metadata

We have determined that a dedicated schema for learning objects such as UK / IMS LOM will be needed to most effectively use a digital repository. This will allow harvesting and transferring of learning objects Metadata across platforms. Using UK / IMS LOM schema would also meet the long-term preservation requirements as well as making it possible to join any future union repository for learning objects.

Currently Exeter has 2 digital repositories, one for research output and e-theses which is hosted by a third party and another digital repository for special collections which is hosted at Exeter. Both repositories are using DSpace as a platform for digital objects.

Dublin Core metadata schema has been utilised on DSpace repository for special collections where metadata schemas from ISAD(G), Spectrum and MARC21 have been mapped to Dublin Core. We can use more than one schema on DSpace and could accommodate learning objects within the current special collections repository. However, this may have negative implications on searching and browsing different types of objects. Therefore we have decided to set up a dedicated repository for learning objects, using UK / IMS LOM as the main metadata schema. 

9.2 Integration of services

Within our Exeter infrastructure, rather than have our OER eccentric to our integrated central infrastructure, we wish to embed it as a core service.   This necessarily implies that hardware and software expenditure cannot be targeted exclusively to OER provision, but is apportioned within a much wider university provision of related resources and services.
10. Intellectual Property Rights

One of the greatest challenges in this project will be in resolving IPR issues.  A major part of the project will be taken up in determining the provenance of the learning resources that have been indentified for the duration of the project.   Initial screening has ensured that 360 credits of material will be released but we have deliberately identified material that may pose many challenges.   Satisfactory resolution of these challenges will be an important output and outcome but the consequences of not being able to resolve all challenges must also be dealt with and will provide further case study examples.
Project Resources

11. Project Partners

Open Exeter is not in formal partnership as such with any other organisation.  However, we plan to use some Open University software called CloudWorks.   We will work closely with the OU in assisting them in evaluating their software and in turn, the OU will provide advice, guidance and training in its use. 
12. Project Management

As a mark of the importance the University is placing on this project, we will form a Steering Group chaired by a senior Professor who is an active advocate for OER.  The project will be managed by a senior staff member within Education Enhancement, Academic Services.  Further senior active engagement will be provided by the Head of EE and the Head of e-Learning (within Education Enhancement).  Further senior engagement experience will come from Collections & Research Support, Academic Services.  They are all on the Steering Group, together with academic staff from the 3 main contributing departments and other senior educational and legal staff. This group will be central to the processes of bringing about change and will be involved in decision-making about ways of working, evaluation and dissemination.  Formal meetings will be timetabled on a regular basis and the Steering Group will meet on 6 occasions over the 12 month period of the project.  

12.1 Training requirements

a) The three educational technologists that have been seconded to the project will be trained and inducted internally. 
b) The Open University will provide training and support on the use of their CloudWorks software.
12.2 Project Manager

The project is being managed full time by Dr Tom Browne

12.3 Project Participants
BISS Integration & Web Services Team, Academic Services

Focus: metadata mapping and DSpace configuration

Sue Milward :  Head of Integration and Web Services. 01392 72 5539 ; 
S.A.Milward@exeter.ac.uk
Collections & Research Support; Academic Services

Focus: IPR, copyright and metadata


Ahmed Abu-Zayed : Digitisation & Metadata Workflow Manager. 01392 26 4016 ; 
Ahmed.Zayed@exeter.ac.uk

Martin Myhill : Assistant Director and University Copyright Officer. ; 01392 26 3870 ;  
M.R.Myhill@exeter.ac.uk
Education Enhancement, Academic Services

Focus: Project management


Tom Browne : Education Research and Evaluation Advisor.  01392 72 3232 ; 
t.j.browne@exeter.ac.uk 

Focus: Staff Development


Margery Clarke : Education Adviser. 01392 72 5715 ; M.L.Clarke@exeter.ac.uk

Dilly Fung : Head of Academic Development. 01392 72 4505 ; D.Fung@exeter.ac.uk
Focus: e-learning support

Nick Birbeck  : E-Learning Advisor. 01392 72 3927 ; N.Birbeck@exeter.ac.uk
Focus: Overarching project synergies and complementarities

Liz Dunne : Head of projects Development. 01392 72 4510 ; E.J.Dunne@exeter.ac.uk
Focus: Co-investigators 

Matt Newcombe : Head of e-Learning, Education Enhancement, Academic Services  
01392 72 3989 ; M.J.Newcombe@exeter.ac.uk

Sue Burkill : Assistant Director, Head of Education Enhancement, Academic Services

01392 72 4462 ; Sue.Burkill@exeter.ac.uk
Focus: IPR clearance, metadata construction, content packaging and project support

Anna Howell : Educational technologist. 01392 72 2853 ; A.M.S.Howell@exeter.ac.uk

Ian Wellaway : Educational technologist. 01392 72 2852 ; I.J.Wellaway@exeter.ac.uk

Richard Holding : Educational technologist. 01392 72 2855 ; R.J.Holding@exeter.ac.uk 
Focus: project Administrative support

Olivia Dunne. Project administrator. (tel: to be determined) ; o.dunn@ex.ac.uk  
Infrastructure Services, Academic Services


Focus: Repository techninal infrastructure (SAN)

Bill Edmunds : Enterprise Systems Team Leader. 01392 26 3943 ; 
W.Edmunds@exeter.ac.uk
Corporate Services

Focus: Legal, insurance, IPR

Paul Hirst : University Insurance Controller and manager of the Insurance Office.

 
01392 26 3930 ; P.S.Hirst@exeter.ac.uk

Rachael Morgan : IP Manager. 01392 72 5560 ; R.E.Morgan@exeter.ac.uk

Paul Tiltman : Head of IP & Commercialisation. 01392 26 3180 ; 
P.Tiltman@exeter.ac.uk

Claire Turner : Head of Legal Services. 01392 26 4202 ; C.L.Turner@exeter.ac.uk
University of Exeter Business School

Focus: Chair of Steering and Quality committees


Richard Lamming : Professor and Director of the University of Exeter Business School. 

01392 26 2549 ; R.C.Lamming@exeter.ac.uk
Focus: contributor of learning resources


Alison Wride : Deputy Head of the University of Exeter Business School. 01392 26 3207 ; 
A.E.C.Wride@exeter.ac.uk

Roz Pardee : Student Service Manager. 01392 26 4802 ; R.L.Pardee@exeter.ac.uk
School of Education and Lifelong Learning

Focus: contributor of learning resources


Mike Jeffries : Director of the Dept of Lifelong Learning, School of Education and 
Lifelong 
Learning. 01392 26 2854 ; M.J.Jeffries@exeter.ac.uk
School of Geography, Archaeology and Earth Resources

Focus: contributor of learning resources


Richard Jones : Lecturer in Physical Geography. R.T.Jones@exeter.ac.uk
12.3 Project Team acronyms
	Ahmed Abu-Zayed  
	 AA

	Nick Birbeck 
	NB 

	Sue Burkill 
	SB

	Tom Browne 
	TB

	Margery Clarke 
	MC

	Liz Dunne 
	LD

	Olivia Dunn 
	OD

	Bill Edmunds
	 BE

	Dilly Fung
	 DF

	Paul Hirst
	PH

	Richard Holding
	 IH

	Anna Howell
	 AH 

	Mike Jeffries
	MJ

	Richard Lamming
	 RL

	Rachael Morgan
	 RM 

	Sue Milward
	 SM

	Martin Myhill
	 MM

	Matt Newcombe
	 MN 

	Richard Jones
	 RJ

	Paul Tiltman
	 PT

	Claire Turner
	 CT

	Ian Wellaway
	 IW

	Alison Wride
	 AW


13. Programme Support

There are no specific areas where we currently need support from the programme manager, but Open Exeter is very keen to work closely with the JISC and will benefit from its support and from interaction with parallel projects. 
14. Budget

In our letter to JISC, dated 6/5/2009, responding to the conditions we were asked to comply with, we noted: ‘for the educational technologist posts, we now plan to second three staff rather than two.  This will be within our agreed budget for these posts, i.e. instead of two at .75FTE we will second 3 at .5FTE.  Not only will this provide the project with a greater array of skills but it will also give us more resilience in terms of illness etc.’  We received a positive email from JISC in response, on 7/5/2009.

Detailed Project Planning

15. Workpackages

See Appendix - B

16. Evaluation Plan

16.1  The crucial role of evaluation 

High value is given to regular review and ongoing evaluation. The focus will be both on processes and outcomes with an emphasis on sustainability and delivering a coherent exit pathway. Evaluation is important in terms of dissemination, but is crucial to the processes of evidence-led change.  Evaluation will begin at an early stage, so that it becomes part of an ongoing reflective process, with understandings being consistently built upon, and with aspects of the project being refined and adapted throughout. All stakeholders will be central to the evaluation process and engaging with issues as they arise. The Steering Group will promote critical reflection and analytic review of processes and outcomes.   Throughout, the blog will provide a narrative and evaluative evidence.
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Throughout project
	WP-1
Project Management
	Is Steering Committee providing leadership and direction to the project?
	Primarily self-analysis, matching against ‘Measures of success’
	Met deadlines and outputs from other WPs

	Throughout project.  
	WP-2
Review of current practice/challenges
	Can a review of current processes inform and impact upon future approaches?
	All participants in project to contribute to and digest conclusions
	Duplication of effort minimised and maximising acquisition of new understanding. 

	At intervals throughout project
	WP-3

Quality Enhancement
	Can additional material be identified and its ‘fitness for purposed’ evaluated?
	Stage-1: Schools will necessarily take an appropriate view of the 'in context' quality of material offered by any of their staff and will be mindful of any reputational implications for the University.  The project will therefore work closely with the three current contributing Schools to draft quality enhancement guidelines.  The contributor's School will be the validating agency for their material.  We will continue to tweak these guidelines as we embrace contributors from other Schools, with the ultimate aim of producing School-validating guidelines that encompass the many diverse subject cultures within the University. 
 Stage-2: We will evaluate the coherence of material once it has been cleared of e.g. any IPR issues. A quality evaluation panel will convene in conjunction with the contributors (or their Schools representatives).  This more centralised approach will be devolved to Schools once any issues around developing coherent reputational criteria have been fully assimilated.
	New material identified that is fit for purpose, appropriate to context.

	Throughout project
	WP-4

Identification of material’s provenance
	Can academics offering material provide an initial filter of the provenance of their resources?
	Academics who have offered material will be provided with a template / process to enable them to undertake the initial ‘filter’ regarding IPR and other issues relating to their resources.
	The efficiency of the primary ‘clearing’ exercise is maximised.

	Regular periods throughout project
	WP-5

Licencing and Clearing
	Can all the relevant IPR issues etc. be satisfactorily resolved?
	Rigorous and systematic checking will be undertaken by dedicated staff
	At least 360 credits equivalent of material is cleared across a range of subjects and media.

	Aug and then from Dec onwards
	WP-6

Interoperability
	Can we package the material such that it is available interoperably, including addressing the accessibility requirements? 
	Standard formats will be rigorously adhered to.  Addressing accessibility criteria will necessarily also address ‘standard’ criteria. 
	The material can be read by a range of input mediums.

	Jun/Jul then Dec onwards
	WP-7

Metadata
	Can we add well defined metadata?
	Mandated and additional metadata will be applied using established standards.
	The material can readily be found using established search criteria.

	Aug/Sep then Dec onwards
	WP-8

Delivery Platforms
	In addition to OpenJorum, can an in-house repository be established?
	Work closely with broader infrastructure objectives to ensure repository is available.
	Repository is established with sufficient time to enable effective searching of resources to be established.

	Jun/Jul then Dec onwards
	WP-9

Tracking
	Can we identify how users will wish to use the material?  This needs to cover not just ‘what’ but also ‘why’ and ‘how’ within a range of pedagogical contexts.
	We will use CloudWorks as an evaluative ‘wrapper’ around the resources.
	We will analyse the dialogue, which we will stimulate, that will be recorded within CloudWorks.
So long as we use JorumOpen as a mechanism to link to the resources stored on the institutional repository, then this approach will also address Exeter resources that are located via JorumOpen.

	Throughout project
	WP-10

Traing Materials / Dissemination
	Are all aspects of the projects being sufficiently communicated to a wide range of stakeholders?
	The blog will provide a primary medium for a range of stakeholders to discuss the efficacy of the range of dissemination routes pursued, including and the documentation produced and the developmental courses provided. The latter in particular will also employ the standard University feedback criteria.
	Mature identification of measures of success will mostly be identified after the conclusion of the project, but will be evidenced by a changing culture of use and re-use by both staff and students of the resources made available.

	Throughout project
	WP-11

Ongoing and final evaluation
	Has the project fulfilled its suite of objectives?
	The Steering Group, drawing upon evidence accumulated throughout the project, will be the prime determiner, in consultation with JISC. 
	Outputs achieved and positive outcomes identified as beginning to take hold.


17. Quality Plan

	Output
	

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Timing for WP-1 : Project Management
	That the Steering Committee provide leadership and direction to the project
	Adherence to management best practice
	Successful project outputs and outcomes
	TB, MN, SB, AW, MJ, RJ, RL, MM, AA, CT, LD
	

	Timing for WP-2 : Review current practice / challenges

	That the internal review is well grounded and cited
	The review will be exposed to the rigour of debate on our blog etc. Employ established citation criteria
	Wide participation
	TB, MN, SB, AR, MJ, RJ plus additional participating contributors
	

	Timing for WP-3 : Quality enhancement
	The resources being considered need to be fit for purpose for a range of contexts
	Subject-based formal sign-off will be required to ensure reputational quality of the University.  In addition, a ‘quality’ panel will meet approximately every 2 months to evaluate suitability of material that has been cleared for e.g. any IPR issues, to ensure coherence of the material, in conjunction with the contributor.

As the processes become more embedded, a fully decentralized model will be employed, underpinned by appropriate training and documentation and with quality assurance being built into standard curriculum design.  
	Stage-1: School determined ‘in context’ quality criteria.  Stage-2: The quality enhancement panel has experienced educationalists and peer-reviewing academics.
	TB, MN, SB, AW, MJ, RJ, RL

	

	Timing for WP-4 : Identification of material’s provenance
	Dealt with for WP-3
	Initial screening by academics
	Signed agreements
	MM, AA, IW, AH, RH
	

	Timing for WP-5 : Licencing and Clearing
	IPR resolution
	Rigorous screening of material
	Signed agreements
	MN, AA, PH, PT, RM, CT, AH, RH, IW, University lawyers.
	

	Timing for WP-6 : Interoperability
	Adherence to standards

	Use of latest software
Validation of file formats and code

Compliance with project plan

Packaging following known standard
	Content packages comply with established standards and best practice

	MN, AH, RH, IW, AA
	Reload editor
W3C online code validator



	Timing for WP-6 : Interoperability
	Accessibility standards
	Accessibility testing

Compliance with W3C WAI guidelines
	Comply with established standards and best practice
	MN, AH, RH, IW, AA
	W3C WAI guidelines



	Timing for WP-7 : Metadata 
	Adherence to standards
	Compliance with LOM

	Comply with established standards and best practice

LOM mapped into DSpace repository

	MN, SM, MJ, MJ, AH, RH, IW
	

	Timing for WP-8 : Delivery Platforms 
	Fitness for purpose
	Use of latest supported DSpace software
SAN storage implemented

Document all local scripts and amendments

Management procedures for DSpace

Deposit on or link from JorumOpen

Compliance with project plan
	Latest stable version of DSpace and supporting software running

Resilient and stable SAN storage in place

Adoption by customers
Documentation provided to community
	MN, AA, BE, SM 
	

	Timing for WP-9 : Tracking
	Material can be effectively found for context
	CloudWorks wrapper around our OER
	Satisfaction levels recorded with CloudWorks
	TB, MN, SM
	

	Timing for WP-10 : Training Materials / Dissemination
	Training and dissemination effectively targetted
	Array of feedback mechanisms
	Reviewed by Steering Committee
	TB, DF, MG, NB, AH, IW, RH
	

	Timing for WP-11 : Ongoing and final evaluation 
	Effective oversight of project
	Self-reflection and JISC satisfaction
	Addressed project aims and objectives
	TB, MN, SB, AW, MJ, RJ, RL, MM, AA, CT, LD
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Jun09-Apr10
	Website
	Internal and external stakeholders
	Dissemination of outputs
	It can be done!

	Jun09-Apr10
	Blog
	Internal and external stakeholders
	Narration of the stories
	Case study material 

	Jun09-Apr10
	Reports at internal meetings
	Internal stakeholders
	Dissemination and narration
	Maintaining high profile within institution

	Jun09-Apr10
	Other OER blogs
	The widest possible community
	Obtain wider awareness of our blog
	It’s good to talk

	At timings determined by JISC
	JISC Programme meetings
	JISC staff and colleagues on other projects at other institutions
	Orientation and synergies with other projects
	Community of practice better than working in isolation


19. Exit and Sustainability Plans
Sustainability is crucial to our business model.  Our exit strategy is to sustain the ongoing development of resources and their use/re-use beyond the life of the project.  This will be assured through embedding processes into our normal governance, the incorporation of new policies and procedures into standard working practices and the deepening of the cultural change in our pedagogic practices. The key to this ambition is senior University buy-in.   
	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	WP-1 - Project Management
	Regular Steering Group meetings to drive and oversee change.
	Termination of Steering Group and handing over responsibility to a range of sustainable processes.

	WP-2 - Review of current practices / challenges : A review report outlining the current working practices of the many departments within the university that need to be harmonized, as a baseline from where change needs to be undertaken.  
	Promote change management and process to the internal and external community through workshops (internal), curriculum design
	N/A

	WP-3 - Quality enhancement : Evaluative documentation describing the processes applied to select suitable material and made available to the wider community
	Processes  will initially be partially centralised to protect the reputational impact of the University.  But as processes become more embedded, a more decentralised model will be employed will become part of standard sustainable procedures
	Move to a more decentralised model, building in appropriate QA into curriculum design.  

	WP-4 - Identification of material’s provenance : A template / process to enable contributors to record the provenance of their material.
	Information regarding curriculum design incorporating a high level of awareness in relation to IPR, Copyright and OER will become embedded into compulsory and formal developmental pathways for academics
	Hand over ownership of course elements to Academic Development team within Education Enhancement.

	WP-5 - Licencing and Clearing : Processes and procedures as part of the overall roadmap will be produced, including templates to complete an online Creative Commons licence.
	Awareness of creative Commons licence disseminated across the institution and embedded into course design principles. Simple guidelines on the use of these licences and easy to follow template developed.
	Hand over ownership to the Academic Development and e-Learning teams within Education Enhancement.

	WP-6 – Interoperability : IMS content packages will be produced and the process fully documented.

	Documentation on the production of the IMS content packages will be produced and made available to the community. Final content packages will be deposited into the local repository and thenational Open JORUM repository.
	Internal workshops and dissemination of project processes run for all Educational Technologists to ensure the process is embedded into work flows. Ensure that Educational Technology staff are aware of how to package additional materials for addition to the repository.


	WP-7 – Metadata : Processes and procedures as part of the overall roadmap for data entry and cataloguing and establishing that the LOM will be fully documented for the wider community.


	Ensure metadata conforms to standards and is relevant to the target audiences in order to ensure effective searching of project outputs. 
	Ensure metadata creation process is well documented and accessible via the web, and within teams. Embed notion into formal qualifications for academics (e.g. those that are HEA accredited) in order to streamline process of metadata capture.

	WP-8 – Delivery Platforms :  Processes and procedures as part of the overall roadmap for setting up and managing the institutional repository and JorumOpen will be established and fully documented for the wider community.
	Promote repositories across institution and to the community. Ensure documentation is complete detailing the repository set-up and handover ownership to University Systems Team. Deliver training to academic staff on the use of the repositories and materials available. Advertise the availability of the local Exeter repository to the wider community through local and national networks and contacts.
	Ensure user and technical documentation is complete and up to date and made available on the web site and to the Academic Systems Team. 
Promote the repositories through the University web site and make links to the institutional VLE.

	WP-9 – Tracking : Evaluative documentation describing the methodology used to employ CloudWorks as a tracking ‘wrapper’ around our OER.
	Build methodology into our internal and externally accredited staff development programmes.  Also establish student skills programme.
	Core staff development courses and all other dissemination opportunities.

	WP-10 – Training Materials / Dissemination : An outward facing website, which will also house interim and final reports, case studies, staff development material and our overall roadmap.
	Production of wide range of materials
	Core staff development courses and all other dissemination opportunities.

	WP-11 – Ongoing and Final Evaluation : Regular updates to the University’s Education Strategy Group, so as to impact upon future recommendations for policy and strategy.  Regular dissemination, encouraging participation, in our outward facing website.
	Maintain, sustain and promote regular reflective dialogue, captured by a variety of means, including through the blog.
	Sign-off by Steering Group and passing baton to University Senior Management Group


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	WP-1
Project Management
	N/A
	Raise consciousness within University Senior Management
	Potential resistance from some academics

	WP-2
Review of current practices / challenges
	N/A
	Raise consciousness for radical change
	Potential resistance from some academics

	WP-3

Quality enhancement
	Q/A approaches will become embedded as normal working practices
	Embed within School Q/A practices
	Allow for School diversity whilst maintaining overarching quality of the principle

	WP-4

Identification of material’s provenance
	Methodology will become embedded as normal working practice
	Embed within curricula design
	Allow for School diversity whilst maintaining overarching quality of the principle

	WP-5

Licencing and Clearing
	Methodology will become embedded as normal working practice
	Embed within curricula design
	Allow for School diversity whilst maintaining overarching quality of the principle

	WP-6 
Interoperability
	Process of content package creation adopted by Educational Technologists across institution
	Provide continued training of new staff in this process to ensure knowledge and skills are not lost through staff losses.  Overall responsibility for this training will sit with the Head of e-Learning
	Staff retention
Changes in technical standards may require process to be reviewed regularly

Need to ensure all documentation is kept up to date and relevant software is available on the desktop

	WP-7 
Metadata
	Understanding of metadata creation for diverse materials will be embedded into educational Technologist job specification and daily work
	Provide continued training of new staff in this process to ensure knowledge and skills are not lost through staff losses.  Overall responsibility for this training will sit with the Head of e-Learning
Work closely with colleagues in the library to ensure changes to the standard adopted are reflected in future repository development
	Changes in technical standards may require process to be reviewed regularly

Need to ensure all documentation is kept up to date and new standards adopted where appropriate

	WP-8

Delivery Platforms
	Essential tool for promoting and searching the available OER materials.  Our approach embeds a symbiotic relationship between our Institutional Repository and JorumOpen.
	Operational responsibility for web-front end will transfer to the Academic Systems Team, with technical support from the Integration and Web Services Team. Head of e-Learning and Digitisation and Metadata Workflow Manager will be responsible for strategic development
	Need to ensure all technical documentation is up to date and that training is provided to the Academic Systems Team in the management of both the Institutional Repository and JorumOpen.

	WP-9

Tracking
	Methodology will become embedded as normal working practice
	Embed within curricula design
	Allow for School diversity whilst maintaining overarching quality of the principle

	WP-10

Training Materials / Dissemination
	Materials and training will be updated as part of normal working practice
	Embed with staff and student development and training
	None anticipated

	WP-11

Ongoing and final evaluation
	Reflection becomes standard practice
	The Steering Group chair is able to be influence within the senior corridors
	Ensure continuing senior management buy-in


Appendix – A : Project Plan Budget Template

	Directly Incurred

Staff 
	JISC
	U/Exeter
	TOTAL £



	Project Administrator 50%FTE,  (OD) 825hr
	
	
	

	Learning Technologists x3 -  50%FTE  (RH, AH, IW) 825hr 
	
	
	

	External legal consultants @£300 / hour
	
	
	

	Total Directly Incurred Staff (A)
	63235
	
	£ 63,235

	
	
	
	

	Non-Staff
	
	
	TOTAL £

	Travel and expenses
	2000
	
	£ 2,000

	Hardware/software for repository
	17000
	
	£ 17000

	Hardware/software for educational technologists
	4,500
	
	£ 4,500

	Dissemination
	3000
	
	£ 3,000

	Evaluation
	800
	
	£ 8,00

	Other (consumables)
	1000
	
	£ 1,000

	Other (staff development)
	7000
	
	£ 7,000

	Total Directly Incurred Non-Staff (B)
	35000
	
	£ 35,000

	
	
	
	

	Directly Incurred Total (C) (A+B=C)
	98235
	
	£ 98,235

	
	
	
	

	Directly Allocated
	
	
	TOTAL £

	Principal Investigator/Evaluator (TB) 100%FTE
	
	
	

	 (MN) 330hr
	
	
	

	 (SB) 165hr
	
	
	

	 (AW) 165hr
	
	
	

	 (MJ)  275hr  
	
	
	

	 (RJ)  275hr
	
	
	

	 (MM) 165hr
	
	
	

	 (AA) 160hr
	
	
	

	 (BE) 137.5hr
	
	
	

	 (SM)  412.5hr
	
	
	

	 (PH) 37.5hr
	
	
	

	 (RP) 42hr
	
	
	

	 (RL) 112.5hr
	
	
	

	 (PT) 75hr
	
	
	

	 (RM) 75hr
	
	
	

	 (CT) 75hr
	
	
	

	 (DF) 412.5hr
	
	
	

	 (MC) 412hr
	
	
	

	 (NB) 137.5hr
	
	
	

	 (LD) 165hr
	
	
	

	Staff
	49237
	157,626
	£ 20,6863

	Estates
	8075
	8,196
	£ 16,271

	Directly Allocated Total (D)
	57,312
	165,822
	£ 223,134

	
	
	
	

	Indirect Costs (E)
	93,681
	83,406
	£ 177,087

	
	
	
	

	Total Project Cost (C+D+E)
	249,228
	249,228
	£ 498,456

	Amount of Funding Requested
	
	
	£ 249,228

	Institutional Contributions
	
	
	£ 249,228

	
	
	
	

	Percentage Contributions over the life of the project
	JISC 50%
	Exeter 50%
	Total 100%

	
	
	
	

	No. FTEs used to calculate indirect and estates charges, and staff included
	No FTEs  : 4.7
	Which Staff a


	a All staff Directly allocated & incurred, excluding the clerical post, have been included in the calculation of indirects & estates


Appendix – B : WORK PACKAGES

[image: image3.png]



The descriptions below outlines the eleven workpackages that are central to the project and the approximate timelines for their delivery. Although there is some phasing of stages, there is also considerable overlap and many synergies.  

The deliverables and reports are specified for each workpackage in the first column of the table in Section-19 labelled Exit and Sustainability Plans.   Each is self-contained but there is also an element of a timeline as they are sequenced through.
	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	2009
	2010

	
	
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A

	Recruitment of project staff
	
	X
	
	
	
	
	
	
	
	
	
	
	

	1: Project Management
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	2:Review of current practice / challenges
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	3: Quality enhancement
	
	
	X
	X
	X
	X
	X
	X
	X
	
	X
	
	

	4: Identification of material’s provenance
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	5: Licencing and Clearing
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	6: Interoperability
	
	
	
	
	X
	
	
	
	X
	X
	X
	X
	

	7: Metadata
	
	
	X
	X
	
	
	
	X
	X
	X
	X
	X
	

	8: Delivery Platforms
	
	
	X
	X
	X
	X
	
	
	X
	X
	X
	X
	

	9: Tracking
	
	
	X
	X
	
	
	
	
	X
	X
	X
	X
	X

	10: Training Materials / Dissemination
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	11. Ongoing and final evaluation
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


a(N.B. WP-2 has been put back one month from the bid text)
Project start date: 1/5/2009
Project completion date: 30/4/2010
Duration: 12 months

	
	
	
	Milestone
	Responsibility

	YEAR 1
	
	
	
	

	WORKPACKAGE 1: Project management

Objective: A well-managed project that satisfies the Aims and Objectives by initiating cultural change within the University and delivers much material to our institutional repository, with outputs and outcomes that satisfy the wider community.
	
	
	
	

	1. Project management activities
	May 09
	Apr 10
	Ongoing
	TB, MN, SB, AW, MJ, RJ, MM, AA, RL, LD

	2. Create and improve JISC Project Plan
	May 09
	Jun 09
	Sign-off by JISC
	TB, MN

	3. Create Website
	May 09
	May 09
	URL defined and basic site established
	TB, MN, RH, IW

	4. Create blog

	May 09
	Apr 10
	URL defined and basic site established
	TB, MN, AH

	5. Induction for seconded Educational Technologists
	May 09
	Jun 09
	Coherent programme stable and delivered
	TB, MN, 

	6. Set up Steering and Quality Committee meetings
	May 09
	Apr 10
	Timetable in place
	TB, OD

	7. Set up programme for regular meetings of relevant sub-groups
	May 09
	Apr 10
	Timetable in place
	TB, OD

	8. Monitor Finance
	May 09
	Apr 10
	Relationship established with University Research Accounting and ongoing checking
	TB, OD

	9. Project Closure
	Feb 10
	Apr 10
	Sign-off by Steering Group
	TB, MN, SB, AW, MJ, RJ, MM, AA, RL, LD

	
	
	
	
	

	WORKPACKAGE 2: Review of Current Practice / Challenges
Objective: We need to understand more about our current working practices as part of the process of change.  Notwithstanding the many studies that have already been undertaken, we strongly believe that it is not possible merely to implant a model derived from elsewhere but that we must have ‘space to’ 'learn for ourselves' in order to maximize institutional buy-in.  We currently have the necessary building blocks and our project will provide a case study of how they can be harnessed for the purposes of OER.

	
	
	
	

	10. Obtain experiences from participating contributors by a wide variety of means, including a blog.
	June 09
	Apr 10
	Ensure satisfactory progress in gaining responses at at Steering Group meeting
	TB, MN, SB, RJ, AW, MJ + additional participating contributors

	11. Write review
	Jun 09
	Jul 09
	Completion of Review
	TB

	
	
	
	
	

	WORKPACKAGE 3: Quality enhancement
Objective: We will initially employ a formal model of subject-based clearance for an individual contributors resources in order to protect the reputational impact of both the department and the University, noting that 'good enough' and 'easy to use' are also important criteria depending upon pedagogic purpose.  We will use a validation panel, in conjunction with the contributor(s) to authenticate the veracity of the IPR-cleared etc materials.  


	
	
	
	

	12. Determine, with the current contributing departments, the criteria and means of evaluation in identifying suitable resources 
	Jun 09
	Sep 10
	‘In context’ quality criteria agreed
	TB, MN, SB, AW, MJ, RJ



	13. Offer the above criteria to other contributing departments, adapting in response to different subject considerations
	Jul 09
	Dec 09
	Agreement that Q/A procedures are fit for purpose
	TB, MN, SB, AW, MJ, RJ + representative from new departments


	14. Undertake Q/A on material that has been cleared of e.g. IPR issues 
	Oct09

Dec10

Feb10
	Material Q/A cleared.  
Evaluative documentation describing the processes applied to select suitable material and made available to the wider community
	TB, MN, SB, AW, MJ, RJ + representative from new departments


	
	
	
	
	

	WORKPACKAGE 4: Identification of material’s provenance
Objective: Contributors will need to assess the provenance of the material they are offering.  Templates will be produced and will be written in such a way to allow a subject expert to annotate their own materials prior to passing on for formal clearance.  A small financial incentive will be made available to encourage academics to contribute materials, based upon a formula of 10 hours of work for 15 credits.  The money will be allocated to the academic’s professional development budget.  Such an inducement will only be available for the duration of the project in order to assist in creating a critical mass of resources in order to raise the profile of OER etc. Sustainability will be achieved thereafter by drivers within our new Education Strategy etc.

	
	
	
	

	15. Create template for academics to record provenance of teaching materials
	Jun09
	A template to enable contributors to record the provenance of their material.
	MM, AA

	16. Provide guidance on curriculum and material design through a range of processes
	Jul09
	Mar10
	Template used by contributors on regular basis
	Many academic contributors will be identified

	
	
	
	
	

	WORKPACKAGE 5: Licencing and Clearing

Objective: We are allocating much time and many resources into this stage because we recognize that IP law is a highly specialised area requiring expert knowledge and as the RePRODUCE programme confirms, can take considerable time.  Our Research & Knowledge Transfer, Legal, and Insurance and Liability services will all be involved and will establish the protocols necessary for identification and clearance of the copyright materials as part their release under a Creative Commons licence. We will also have access to our university lawyers, who will provide ad hoc expert consultancy.  The actual processing will be undertaken by 3 seconded staff, with their work subsequently absorbed into normal working practices.  

We will generate licences that grant the right to copy, distribute, display, digitally perform and make verbatim copies of the work into the same or another format, whilst ensuring that attribution is given to the creator of the original work.  It is not yet known whether such an open licence can be universally applied to all our OER so we will indentify the characteristics of the variations around non commercial, share alike, no derivatives and attribution.  We wish to gain a better understanding regarding depositors choices about who they want to share with as this encourages confidence and trust and will help us to grow user contributions.  We will implement, upon request a rapid take-down policy.   
	
	
	
	

	17. Obtain written agreement from academics that their material can be checked.
	Jun

09
	May 10
	Ongoing
	AH, IW, RH

	18. Create a classification of ‘confidence’ re. the provenance of the resources and markup accordingly.
	Jun

09
	May 10
	Ongoing
	AH, IW, RH

	19. Either remove doubtful material or if possible quickly, identify a replacement
	Jun

09
	May 10
	Ongoing
	AH, IW, RH

	20. As required, seek additional guidance from University legal team and University solicitors
	Jun

09
	May 10
	Ongoing
	AH, IW, RH, TB, MN

	21. Maintain an online spreadsheet, recording progress
	Jun

09
	May 10
	Ongoing
	AH, IW, RH

	22. Update formats if necessary.
	Jun

09
	May 10
	Ongoing
	AH, IW, RH

	23. Following any withdrawal, determine if remaining related material retains coherence.
	Jun

09
	May 10
	Ongoing
	AH, IW, RH, TB, MN, SB, AW, MJ, RJ, RL

	24. Determine most appropriate Creative Commons licencing
	Jun

09
	May 10
	Ongoing
	AH, IW, RH

	
	
	
	
	

	WORKPACKAGE 6: Interoperability

Objective: Since the concept of OER builds on the idea of reusing and repurposing materials, interoperability is vital.   We will ensure the materials are in standard formats (XHTMl, CSS, PDF etc) and fulfill the relevant JISC guidelines. Additional metadata (UK LOM) will be added at this stage to describe the content (where appropriate). We will consider using appropriate standards for sharing complex objects e.g. IMS Content Packaging IMS Common Cartridge and IMS QTI for assessment items. OAI ORE may also be of value. The materials will be packaged using the IMS content package format, using the JISC funded Reload tool, thus ensuring that the materials are available to all users in a known format, with the ability to translate them into another context correctly. As well as the IMS content package the project will explore making the materials available in an unpackaged format (either as single objects in the Exeter repository) or as standard Zip files with internal folder structures and an HTMl navigation page (similar to the MIT Zip package standard).
	
	
	
	

	25. Ensure code adheres to standards
	May 09
	Apr 10
	Validate code and file formats in line with JISC requirements
	TB, MN, RH, IW, AH

	26. Package all content into IMS format
	May 09
	Apr 10
	Training on use of Reload editor complete
IMS content packages created for materials
	TB, MN, RH, IW, AH

	27. Decide on and create non IMS format output for all materials
	May 09
	Apr 10
	Template created for non IMS content package
	TB, MN, RH, IW, AH

	
	
	
	
	

	WORKPACKAGE 7: Metadata

Objective: We must add good quality metadata to enable users to find the most relevant resources to their needs. We will implement the mandated metadata and will seek to maximise the extent to which entries can be automated.  Initially, we will employ dedicated staff but through operationalising this procedure, less staff time will be required and it will become a standard, sustainable process. A dedicated metadata schema, i.e. LOM will be employed.  As the DSpace repository adopts the Dublin Core metadata standard we need to map the adopted metadata standard (e.g. UK LOM) to qualified Dublin C to ensure the materials are recorded correctly within the repository. Experience of doing this has already been gained through our JISC-funded CHARTER project.
	
	
	
	

	28. Determine balance between Dublin Core and LOM
	Jun 09
	finalise metadata schema 
	IW, AH, RH, MN, TB, AA

	29. Map LOM to DSpace repository
	Jun 09
	Aug
09
	Map metadata schema onto DSpace
	SM, IW, AH, RH, MN, AA

	30. Structure the DSpace repository
	Jun 09
	Aug 09
	Create communities, collections etc in readiness for data input
	SM, AA, IW, AH, RH

	31. Design online form for chosen schema, to include licencing options
	July 09
	Form ready to use
	IW, AH, RH, MN, TB, AA

	32. Create metadata
	Nov 09
	Mar 09
	Ongoing
	IW, AH, RH, MN, TB, AA

	
	
	
	
	

	WORKPACKAGE 8: Delivery Platforms

Objective: As well as depositing in OpenJorum we will establish a dedicated repository in-house. We have an institutional research repository based on DSpace but we support the consensus  that research and learning and teaching repositories should be separated, at least from a users’ perception.  Therefore our digital assets repository also based on DSpace, will greatly inform this project.  We will install additional SAN storage (with expenditure conforming to paragraph 24 in Circular 14/08) to hold the OER materials, customise the DSpace interface and put in place full disaster recovery and archiving management.  The DSpace repository is capable of generating RSS feeds for each object stored within it allowing the materials to be available to many audiences.

	
	
	
	

	33. Set up and configure DSpace repository
	June 09
	Sept 09
	DSpace set up and documented
	SM, MN

	34. Set up and configure resilient SAN storage for DSapce
	June 09
	Sept 09
	SAN purchased, set up and configured for resilient storage
	BE, MN

	35. Customise DSpace look and feel – adopt Manaquin visual interface
	Nov 09
	March 10
	Customised interface applied to DSpace 
	AA, IW, AH, RH

	36. Deposit IMS content packages into local repository
	Nov 09
	March 10
	Packages hosted locally 
	MN, TB, IW, AH, RH

	37. 27. Deposit IMS content packages into open JORUM repository
	Nov 09
	March 10
	Packages hosted on OpenJORUM
	MN, TB, IW, AH, RH

	
	
	
	
	

	WORKPACKAGE 9: Tracking

Objective: It is important that we understand what users value about our resources (content, tools, services) to ensure we create a community not just of consumers but also of co-creators.  We will work collaboratively with the Open University using their CloudWorks tool to explore the efficacy of using this tool as a value-added tracking 'wrapper' around an OER, thereby creating a social network of engaged users around particular artifacts.   CloudWorks is an important part of the OU's JISC-funded Curriculum Design project and JISC are exploring how the tool might be used more broadly across other aspects of the JISC's elearning programme. 


	
	
	
	

	38. Track who, why and how people are engaging with the OER resources using pedagogically driven tools
	May 09
	Apr 10
	Curriculum discussions and advice using Cloudworks.
Statistics on use and dissemination
	IW, RH, AH, TB, MN + help from Open University

	
	
	
	
	

	WORKPACKAGE 10: Training Materials / Dissemination

Objective: The primary audiences for dissemination will be HE teachers, pedagogic support staff and trainers, technology support staff, educational researchers, and policy and strategic decision makers within HEIs. Internal dissemination will be achieved through making information, reports and resources available on a purpose-built web-site; University committees; lunchtime seminars; and workshops and awaydays, conference presentations and papers. External dissemination will include liaising with the JISC and with relevant HEA Subject Centres and an outward facing website, available to any audience with associated communicative tools.  

The use of OER challenges established educational practices so ongoing staff development will be given and also structured into our established internal and HEA-accredited programmes.  We will promote OER as integral part of scholarly endeavour and advise on designing effective learning experiences using them.  

	
	
	
	

	39. 
	Jun 09
	Mar 10
	There will be a multitude of milestones, with material also being generated from other workpackages
	All project members

	40. 
	Jan 10
	Mar 10


	Modification of internal and externally accredited staff development programmes
	IW, AH, RH

	41. 
	June 09
	Apr 10


	Ongoing development of the blog and website
	IW, AH, RH

	
	
	
	
	

	WORKPACKAGE 11: Ongoing and final evaluation

Objective: High value is given to regular review and ongoing evaluation. The focus will be both on processes and outcomes with an emphasis on sustainability and delivering a coherent exit pathway. Evaluation is important in terms of dissemination, but is crucial to the processes of evidence-led change.  Evaluation will begin at an early stage, so that it becomes part of an ongoing reflective process, with understandings being consistently built upon, and with aspects of the project being refined and adapted throughout. All stakeholders will be central to the evaluation process and engaging with issues as they arise. The Steering Group will promote critical reflection and analytic review of processes and outcomes. 
	
	
	
	

	42. 
	
	
	Evaluation milestones are closely coupled with the milestones for all the other WP’s
	TB, MN, SB, AW, MJ, RJ, MM, AA, RL, LD
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