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The Curriculum Design Marketplace: guidance for projects
The session provides an opportunity for projects to showcase some of their work and demonstrate how they have helped to change and enhance some aspect of curriculum design within their institutions.  The idea behind the Marketplace is to sell the benefits of your products (i.e. outputs) to different stakeholders. There will be prizes awarded in 4 different categories (see below). You do not have to submit your exhibits in a particular category but you may consider presenting them with a particular category (or categories) in mind.  NB. What you showcase in this session will also feed into the Dragons’ Den activity on day 2 - see programme for details).
Choosing your products  Each project is asked to bring with them a set of products or outputs.  These might include a process model or map, a cost-benefit analysis, set of guidance materials e.g. a ‘how-to’ guide, staff development resources, videos of stakeholder feedback, an online tool or a bundle of resources. You might want to represent these in a poster, artefact, video or a combination of media.  They don't all need to be large and complex. Products could be small, quick win type solutions. The key thing is that you demonstrate how your project (or an element of it) can lead to a change in practice and/process in curriculum design that others might seek to adopt. It is also important when deciding on your products that you think about the evidence you have gathered to date to support the value of your resources.  How are you going to ‘sell’ the value to stakeholders? See the Design Studio for further guidance on outputs http://bit.ly/rpGIWy. 
All the exhibits displayed should be referenced in the Design Studio.  This can be done in advance of the meeting (which we encourage) or at a later stage.  If you would like support with this, please contact Helen (helen.beetham@googlemail.com) or Marianne (marianne.sheppard@northumbria.ac.uk). 
Exhibition Stand Each project will have a stand which will consist of a table and poster board.  If you would like to use a poster and would like this printing on your behalf please contact Owen Roberts (owen.roberts@northumbria.ac.uk) for further details. The deadline for submission of pdfs for printing is Monday 3rd October.  We encourage projects to update the posters they produced for previous meetings.
Activity outline Each project will need an exhibitor and a delegate. One of you will manage your stall space, convincing other projects of the usefulness and appeal of your exhibits. The other will evaluate other projects’ exhibits. You can swap during the session if you'd like.  If only one project representative is attending, you can still be a delegate although this would mean leaving your stand for a period of time.
Each delegate will be asked to vote for their favourite exhibit in 4 different categories:
· Greatest potential impact on teaching  (teachers, staff developers, curriculum teams)
· Greatest potential impact on learning (learners)
· Greatest potential impact on business processes (managers, administration, quality processes)
· Most exciting change overall
They will do this by completing a coloured voting card for each category which states the rationale for their decision. (NB Projects are not allowed to vote for themselves!)  There will be 3 commendations awarded in each category.
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