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	Section One: Summary

	Lewisham College aims to apply the best use of technology to make the new Diploma a success.  This project builds upon our work on Personalisation to include the ‘Learner Voice’, learner autonomy and ownership via the development of a ‘Learner Portal’ and the use of mobile technology to add flexibility, adaptability and extend access to learning.  
This reporting period has seen the completion of the first two phases of the project: Project Planning and Specification and Development and Testing and we are now ready to enter phase three - Implementation.
We started the development and testing phase by investigating various different platforms that would facilitate the creation of a portal structure that would enable learners to have seamless access to five key areas:

My Learning – this is the VLE element of the Portal, offering learners access to their course materials, resources available from the Learning Resource Centre, a range of formative assessment tools and opportunities to collaborate using forums, discussion boards and chat facilities.

Reflections on My Work – will focus around the e-Portfolio where learners can store their work, create CVs, reflect on their learning through the use of a blog and showcase what they have produced with tutors, peers and prospective employers.

Planning for Progression – will primarily be the learners’ e-ILP enabling them to work with tutors and support staff to articulate their personal goals, set realistic targets and evaluate their progress towards these.

My Support – will provide an online support network to enable learners to make the most of their time at College and support them in making possible and realistic choices about their future.

My College – will feature College news and events and will enable learners to have their say, get involved and contribute to College life.

We looked at Blackboard, Moodle and Fronter and following presentations by all three decided that Moodle was the most appropriate to meet our needs.  One of the main advantages of this was that it enables us to move away from proprietary brands and use open source software.  This in turn gives us more flexibility to design the system to ensure that it meets our needs, not only now, but to adapt it to meet future demands speedily.
Having agreed that Moodle would be the platform we also decided that it would be hosted by ULCC who have a wealth of experience with this open source software and are able to make adaptations to it both in terms of design and functionality to reflect our needs.  By using an external hosting service we have been able to accelerate the implementation process by capitalising on their expertise and leaving our technical team free to focus on integration with our MIS systems. The portal has now been designed and is ready for use by learners.
With Moodle forming the platform it will naturally also become our Virtual Learning Environment (VLE) providing the My Learning aspects of the portal and courses for both the Higher and Advanced Diplomas have been set up.  The course teams have been trained in how to use Moodle and have identified which elements of the VLE they will be focussing on during 09/10.  
To provide Reflections on My Work we will be using Mahara (also open source) as our e-Portfolio and this too has been set up, curriculum staff trained and plans made on how it will be incorporated into the curriculum.  Further details of this journey can be found in our eResource Managers blog.  It has been agreed that we will not be incorporating a tracking e-Portfolio as this is not considered appropriate for the assessment methods used in the diploma (externally assessed and run in controlled conditions).  
The combination of Moodle and Mahara will also facilitate the My Support and My College aspects of the portal and staff from appropriate areas of the college have also been trained and are currently populating their areas with materials, information and opportunities for learners to get support and get involved.

Continuing with our aim to use open source applications we have worked with ULCC to develop an electronic Personal Development Plan (ePDP) to meet our requirement for Planning for Progression which will be populated with data from our MIS system.  This will include dynamic access to timetables, attendance and punctuality data.
In order to facilitate seamless access our technical team have set up LDAP which authenticates users and enables them to access all areas of the portal with a single login.  Full details available on the project website.  To populate the portal with course and student data we are currently using a semi automatic system which involves the automatic generation and upload of csv files that are then processed in Moodle.  It is expected that during the Autumn term, once the upgrade of our MIS system has been completed this will be fully automated and dynamic links set up between the two systems to facilitate dynamic course and user interactions.

Curriculum staff have also been working on case studies looking at video conferencing and the use of mobile devices, which are available on the project website.  As a result of these we have agreed to use GoToMeeting for video conferencing and this has been tested and installed on the network ready for September.  We tested and piloted PDAs and Eee-PCs and plans for continuing to use the Asus are currently being made. 
We have set up a streaming server to enable provision of multimedia resources and this is now ready to go.  Resources are being produced and uploaded for students to access.  Details of the technical journey to implementation of the streaming server are available from the website.


	Section Two: Activities and Progress

	There are no significant changes to the overall approach outlined in our project plan but we have made some minor changes to the Steering Group.  Steve Stallard, Deputy Head of School - Business and Computing left the college on 31 August and will be replaced on the Steering Group by either his successor or the Head of School.  Caralyn Betts will also be replacing Gareth Heatley.  Caralyn is Head of School Links at Lewisham College and represents the College on a borough wide Diploma Steering Group.  Updated workpackages for 2009-10 are attached to this report.
In response to our overall objectives the following activities have taken place throughout 2008/09.
Empower learners to take control of their learning using a variety of devices at the time, place and pace of choice in order to achieve their individual goals.

We have piloted the use of various mobile technologies, the Asus Eee-PC and an HTC Touch PDA and as a result have decided that we will continue to use the Eee-PCs with Higher Diploma students next year.  This will give them the opportunity to access their course materials and contact tutors and support staff when they are out of college.
Provide learners with an online support network to enable them to make the most of their time at College and support them with their coursework and in making possible and realistic choices about their future.

We are currently in the process of setting up the portal structure using Moodle which has an inbuilt messaging system that will enable learners to contact tutors and support staff online for support regarding not only their coursework but also any other issues that they need help with.  The Entitlement and Support team (EST) have set up sites within the portal explaining the services that they offer, their opening times and how to contact them.  The same is also being undertaken by the Jobs and Careers team and the Learning Facilitators.
Enable learners to use a reflective approach to evidencing their achievements, create their own portfolio of evidence and share selected elements with their tutors and employers.

We have selected Mahara as our e-Portfolio system which will enable learners to build up a portfolio of evidence that they will be able to showcase to their peers, parents and prospective employers.  Staff have been trained in the potential uses of Mahara and an online training course made available for both staff and students within the portal.  The curriculum team are now working to incorporate Mahara in their schemes of work.
Empower learners to become more independent, confident and self-directed by helping them to understand how they are learning, relate their learning to a wider context, articulate their personal goals and evaluate their progress towards them.

We have worked with ULCC, our Quality team, senior practitioners and learners to develop an ePDP that will be available to learners through the portal.  The PDP will be accessible from any page within the portal and will contain data on attendance and punctuality pulled from our MIS system.  Staff have been trained in using the PDP (both from a technical and pedagogical perspective) and a course has been set up to support them on Moodle.
Create opportunities for collaboration between the College, Bonus Pastor School and Education Business Partnership (EBP Lewisham Borough).

The initial Gateway bid was jointly written with our partner Bonus Pastor, and has been our main partner in the Borough.  Apart from co-writing the bid we have shared the development of curriculum materials and design of delivery plans.  We have participated in a joint CPD programme where resources and approaches have been developed and CPD delivered.  As there are two different delivery models in place: Bonus Pastor 14 – 16 over two years and Lewisham College 16+ over one year the opportunities for collaboration have been limited.  However resources are being shared via the VLE and there is some discussion about using video conferencing to further enhance collaboration.

The availability of Mahara within the portal will enable students to create their cv’s online and to share these with the EBP so that they can receive comments and feedback on the best way to present themselves to employers.  It is also hoped that the work done on using video conferencing will contribute to this in the next academic year.
Enable learners to have their say, get involved and contribute to College life.

Learners have been consulted throughout the development process through the student forum, focus groups and interviews.  The name for the portal eME, evolved as a result of an activity that took place during a student forum meeting.  Learners were also invited to contribute to the development of the PDP.
The launch of the portal in September will further give students opportunities to find out what is happening at the college and to get involved with different activities.  The home page will be the central source of information with news and links to other areas.  My courses will contain information about the School of Business & Computing with direct links to the Diploma courses; Learning Centre will give access to the resources and support provided through the learning centres; Support will provide information about support, activities, events and jobs and careers information; Get Involved will contain information about the student union, student forums etc and Help will provide information about the portal, how to use it and how to get technical help.
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	Section Three: Outputs and Deliverables

	Type of output (see indicative list)

Details e.g. theme, topic, number (of this type), size/scope

Proposed audience and/or use

Case study

Asus – Eee-PC
Carried out to inform the curriculum teams for 09/10 but may be of interest to the FE community

Case study

Video conferencing
Guidance materials

Report on setting up of LDAP
Technical record of issues encountered when setting up Moodle/AD connectivity
Guidance materials

Setting up streaming server
Technical record of issues encountered when setting up the streaming server
Guidance materials

Training materials – How to Moodle course
Developed for internal staff development but open access means that it is available to the rest of the community

Guidance materials

Training materials – Moodle Tips course 
Guidance materials

Training materials – Mahara course
Guidance materials

Training materials – PDP course 
Events

Engaging the teams
Video of the event held in July to engage staff involved in the project and to consolidate how the delivery will be enhanced in 2009/10

New Practice

Portal structure
Series of screen shots created to illustrate how the portal will look.  Created for internal presentations but may well be of interest to the wider community. 

Blog

Project
Open to the wider community, accessible from Circle and the project website

Blog

Evaluation
Blog

Mahara
Evaluation report

Baseline evaluation



	Section Four: Outcomes and Lessons Learned

	What you now consider to be the key problem(s) or challenge(s) in curriculum delivery within your department(s) / institution?
The key challenges outlined in our project plan remain the same, these being the need:

· for learners to have access to College resources from anywhere

· for learners to contact tutors outside of College for support

· to promote reflective learning that can be shared with peers

· to enhance collaboration between the College, school and employers

The baselining process has however revealed the need to add an additional challenge to this list:
· the need for stakeholders outside the tutor group to be able to contribute securely to the ePDP

How your project will enhance curriculum delivery and/or address the problem(s) within your department(s) / institution in light of your baseline activities?
The baselining has made it clear that giving learners access to College resources from anywhere is only part of the issue and one that will be accommodated through the portal and the provision of mobile devices.  However, there is also a need to encourage staff to provide such resources and learners to access them.  The curriculum event held in July has hopefully motivated staff to do this and they have made the commitment to incorporate this into their schemes of work for 2009/10.  This will be followed up by regular termly meetings of this core group of stakeholders.
The support section of the portal will enable learners to find out about the different types of support available to them and facilitate them accessing this support.  The inbuilt messaging system within Moodle will also make this accessible at any time from any location.

The availability of Mahara within the portal will help to promote reflective learning and staff have committed to using this with learners to enable them to build up a portfolio of evidence that they can share with their peers and with potential employers.

Because of the different delivery models being undertaken by us and our partner school our students are recruited separately from the school, therefore collaboration is more focussed on the sharing of resources and training.  It is hoped that there will be some lesson collaboration during 09/10.  Collaboration between the College and employers is through the EBP and learners will make use of Mahara to share their cv’s and receive feedback from the EBP as they prepare for their work placements. 
We will be working with our technical team and ULCC to facilitate giving access to the ePDP to support staff such as the EST so that they can make a more targeted contribution and ensure that the development process is more cohesive.

What measures you will use to assess the impact of enhanced curriculum delivery on the range of stakeholders in your department(s) / institution, and what sources of data will be used to evidence the changes? What evidence have you collected so far?

Data collected to date is included in our baseline evaluation report.  We will continue to assess the impact of the changes in curriculum delivery through a range of student/staff questionnaires, focus groups, quantitative information from our MIS system, the new Course Review system and Moodle itself.  We also hope to get stakeholders to contribute to discussion boards and in some instances create blogs.
Outline any emerging outcomes or lessons that have been learned during this reporting period that could be passed on to other projects Please identify those that could be passed on to other projects, and those that are confidential and require further discussion as to how they could be used to help others. Also outline any new ideas or opportunities that have emerged. 

When to involve stakeholders: We decided to only involve staff in the project initially who would be contributing to the development and testing phase; the full curriculum team although aware of the project were not directly involved in the early stages.  Whilst the timing of our curriculum event in July was good, we now feel that it may have been more beneficial if we had held a similar event at the very beginning of the project to help contribute to the baselining process.
Beware of conflicting organisational priorities: When the original project was planned it was anticipated that the new student administration system would be implemented by April.  This didn’t happen and as a result has delayed us being able to set up dynamic data links.
Be clear what outputs are expected: Involving curriculum staff in action research and case studies has worked incredibly well but we have learnt that it is important that they are clear what outputs are expected of them from the beginning.
It’s there but is it used?: The baselining process highlighted that some of the enhancements did already exist eg online assessment/assignment options via Blackboard but that they were not being used effectively.  It is therefore important to ensure a clear strategy for communication, training and review.



	Section Five: Communications and Dissemination Activities

	In May we hosted an internal dissemination event to introduce staff to the concept of the portal and raise awareness of the work being done.  Over 100 members of staff from all areas of the college came along to the presentations which took place on a rolling basis throughout the whole day.  The favourable reaction and feedback from this event has led to the decision to bring forward the launch of Moodle cross college to September 2009, and we will be piloting the use of Mahara and the e-PDP to a much wider audience than anticipated.
In July we held an event bringing together all teaching and support staff who have been/will be involved in the project.  This included the entire curriculum teams for the Higher and Advanced diplomas, representatives from the EST and the Learning Centre.  The aim of the day was to look closely at current practices both in terms of curriculum delivery and in support from other areas of the college; to review the results of the baseline evaluation with the students; to look at the developments that had taken place with the portal and finally to agree how delivery could be enhanced for 2009/10.  As a result staff all completed an action plan stating which elements of the portal they were going to incorporate in their delivery for 2009/10.
Outline any publicity the project received during the reporting period.

The project has also been linked/referred to on the ULCC eblog specifically in connection with the ePDP and Personalisation.  Phil Butler, Senior e-Learning Adviser at ULCC also used our ePDP design as an example in his presentation at the Sixth Form College Consortium conference in Birmingham in June.


	Section Six: Evaluation

	Phase One – Baseline evaluation summary 

In order to gather baseline data from the learners studying on the Higher IT Diploma, a questionnaire was devised and deployed electronically, using Questionmark assessment software.  The results from this questionnaire and from tutor interviews are summarised here.  Two course tutors were interviewed, the Higher IT Diploma IT tutor and the Advanced IT Diploma tutor.  An interview was also conducted with a Guidance and Support officer in the EST.  For a more detailed analysis of the responses, please see the JISC Baseline Evaluation Report 

Phase Two – Development and Testing

The second phase of the project saw teams from the School of Computing evaluate new technologies in order to recommend them for inclusion in delivery during the implementation phase of the new portal.  At the curriculum event held in July, tutors presented the results of case studies completed using various technologies and these reports are summarised in the paragraphs below.  As this phase of the evaluation has primarily been about making recommendations for inclusion, and putting into place the technology for use in Phase Three of the project, tutors and learners were introduced to the Learner Portal, including Mahara and the PDP (electronic ILP), but they have little opportunity to use them to date.
Jane Teh used the ASUS Eee PC with the Higher Diploma students.  It was used as an incentive for attendance in class – learners must attend in excess of 80% of classes in order to receive a device.  Jane has used the device as a sound effect editor in the classroom as it has a built in microphone and it has proved really useful as an editing tool.  Learners have taken them on work placement because they do not have access to PCs in the workplace.  This allows them to access the files they need to document their work placement. The tutor reported that they really enjoy them – it’s like their little possession…”I have this because I’ve done well”.

Paul Herbert used an HTC Touch PDA with the Level 2 IT for Practitioners group and he also stipulated that the students had to achieve 80% attendance before being given a device.  This group of students used the PDA for evidence recording and they also store course guides and assignment information on the device.  They have also used the Bluetooth and wireless functions, including Skype.  Paul reported that it has been a useful tool to aid in portfolio evidence gathering.

Sharon Muncie reported on the evaluation of videoconferencing technologies that her team has piloted with learners studying on the National Diploma for IT Practitioners.  The product that both the tutors and learners liked was Skype, but they cannot use this at the College, for security reasons. (The College cannot ensure compliance with the JANET Acceptable Use policy.)  Therefore they have elected to use GoToMeeting and this is now being deployed to appropriate areas.  It has been used for one to one tutorials and also for the delivery of lectures; these can be recorded and placed on the VLE for learners who are unable to attend and to then access at a later date.  The ability to videoconference with employers was stated as a plus, as this reduces the need for visits by groups of learners to a company.
Measures of Success
When we look at Measures of success as outlined in the evaluation plan most of these cannot be reported on at this point, as the students were only introduced to the Learner Portal in the middle of May.  By this time they had already entered the 
controlled assessment phase of the Diploma delivery, therefore no work was submitted or assessed through Moodle and no new learning material was made available.  It was too late in the year for learners to begin using electronic ILPs, although some users started to use Mahara but not to showcase work.  The guidance teams and other support staff were not introduced to Moodle until June so had no opportunity to put in place any communication and support features using the Learner portal.  None of this was unexpected, but as the original evaluation plan had required measures of success to be reported at this stage, this is included here.
Key evaluation activities to undertake in the next 6 month period. (SEP-MAR) 

During the next six months the focus of the evaluation will be on getting feedback from learners and tutors as they engage with the new technologies, through the Learner Portal. This will be achieved in the following ways:

· All course tutors will be asked to keep a journal of their progress in the form of a blog

· At least one student from each course will be asked to write a blog about their experiences (we may need to provide an incentive for them to do this, although they may be able to use evidence of blogs or contribution to discussion boards in their Personal Learning and Thinking Skills (PLTS) which are a required part of the assessment criteria in the diploma qualification 

· A member of the Guidance team will be asked to write a blog

· A learning facilitator with links to the school of computing will be asked to write a blog

· I will capture a day in the life of a student – this will involve a learner videoing a fellow learner throughout the course of a day and recording significant interactions with the technology.

· There will be two discussion boards on each course – in each case one for learners and one for tutors

Phase three evaluation will be undertaken in December 2009 and this will be the first opportunity to evaluate measures of success since the base lining process.  This phase of the evaluation will consist of tutor interviews, learner focus groups, questionnaires and Moodle and Mahara statistics.  

In terms of the development and implementation of the project evaluation plan, including what you feel has worked what has not and any aspects you have changed.

The evaluation of Phase Two to date has not been as comprehensive as initially anticipated, as this phase has been very much about tutors and learners being introduced to the Learner Portal and experimenting with the technology in readiness for the full implementation in September.  We were overly optimistic about how much the tutors would be able to engage with the technology, so Discussion Forums that were made available on the ‘Higher Diploma in IT’ Moodle course for both tutors and learners were not really utilised; by the time they were introduced to the Learner Portal in the middle of May, the majority of the course tutors had already finished delivering their units and had little need to use the technology.  Tutor blogging was also less prolific for the same reasons.  Tutors were perhaps not as clear about why they were required to make these contributions and this is something that has now been addressed by the intervention of a curriculum day.  
The evaluation plan has now been amended to include evaluation criteria for videoconferencing and mobile devices.  The anticipated benefits to learners of having access to their timetables and attendance and punctuality data, through the electronic ILP, will also be evaluated.



	Section Seven: Issues and Challenges

	MIS Data

One of the key issues that we have been experiencing getting the project started has been setting up dynamic data links with our MIS system.  With the upgrade to our student record system planned for earlier this year still not complete this has impacted upon us setting up dynamic data links.  Whilst this has been overcome by setting up semi-automatic processes it is our intention to make the process more dynamic over the course of the next academic year. 
External Suppliers

Whilst there are many benefits of external hosting (supplier expertise) this also brings a dependency on the supplier being available at the key points of the project.

Conflicting Priorities

We have also been affected by conflicting internal priorities; September will see the upgrade of our student record system – naturally a top priority for the college as our funding is dependent on accurate student enrolments.  We will also be introducing a new course review (Clearview) system that has necessitated an upgrade to Sharepoint which is also used as our staff intranet.  All these things have meant that the New Technologies (NT)/Business Support Department (BSD) teams have been under extreme pressure throughout these critical times.
Changes in delivery style
Whilst a lot of work has been done to introduce staff to the new technologies that will be available to them from the portal, there is some concern that not all team members have fully embraced the need to change their delivery styles in order to gain the maximum benefit.  We therefore plan to hold several events during 09/10 where we bring together the same group that attended our July event and use this time to share best practice to ensure that all those involved can benefit from any successes.
Recent changes to our internal inspection framework mean that the use of technology now forms a formal part of the Quality Assurance/Quality Improvement process.

Timing

A major achievement for the project was the decision to launch Moodle to replace Blackboard as our VLE for most areas of the college from September 09 although this has put additional pressure on the project team. 

Turnitin

Another achievement has been the decision by the Learning Centre to fund turnitin (anti plagiarism software) and this will be integrated with Moodle for use by both staff and students.

What strategies have you found useful for engaging stakeholders at this stage of the project?
Staff have primarily been encouraged to engage with the project through their involvement in creating case studies and mini action research projects.  Internal events have also contributed to motivating them.  It has also been important to be able to provide them with remission to carry out these activities, on demand training and provision of technology to experiment with.  Finally, although seemingly insignificant, the provision of a good lunch and refreshments at events is a major contributor to staff engagement.



	Section Eight: Collaboration and Support

	Briefly summarise contact with the programme manager, critical friends and support team, formal or informal links with other projects, programme-related activities, and ways in which you have been able to influence the development of the programme.

We had a visit from the programme manager and other members of the support team in February to review our draft project plan. We received very useful feedback and as a result of this we simplified our initial proposals and focused on the key elements of the portal. We also reviewed our systems integration and 

Our critical friend (Andrew Comrie) has visited twice, once in February (just prior to the JISC visit) and again in June.

We also participated in a teleconference with JISC CETIS in June. 

We attended the programme meetings and many of the support events which have given us the opportunity to network with the JISC team and other projects.

As our closest neighbour and a member of our cluster we have had most contact with Kingston College and have been sharing resources and experiences regarding the move from Blackboard to Moodle with them.

Do you have any specific needs, requests or suggestions for support?

We would definitely welcome this suggestion of using the time in small groups, working around specific themes as well as the option to participate in short webinars delivered by experts in their field. We would also like to have an end of project dissemination event for all participants to share the final outcomes and explore opportunities for further development.
How have you found the process of working with your critical friend and Cluster? Please highlight what has worked well and what hasn’t worked as well, and any recommendations for how to improve the process.

Andrew Comrie, our critical friend has made several visits to the college and has provided some very useful and timely tips and advice during these visits.  He has proved to be very intuitive and as someone not involved with the project on a daily basis has been able to highlight areas that we took for granted.

We have also met with our cluster group on several occasions, which although useful could possibly be more focused and completed in less time.  



	Section Nine: Financial Statement

	Total Grant 
	£200,000
	Duration of project
	Nov 08 – Oct 10

	Reporting Period
	Feb 09 – Aug 09


	Budget Headings
	Total budget allocated
	Expenditure this reporting period
	Total expenditure to date
	Further information

	Staff
	64,440
	38,965
	38,965
	Total budget will be as planned but some expenditure will be incurred later

	Travel & Subsistence
	1,670
	1,265
	1,265
	

	Equipment
	5,670
	347
	347
	Total budget will be as planned but some expenditure will be incurred later

	Dissemination activities
	
	423
	423
	

	Evaluation activities
	
	276
	276
	

	Other - Consultancy
	16,000
	11,875
	11,875
	Total budget will be as planned but some expenditure will be incurred later

	Other - Training
	0
	1,869
	1,869
	Total budget will be as planned but some expenditure has been brought forward

	Other 
	
	860
	860
	Student activities to inform case studies

	Total
	87,780
	55,880
	55,880
	


� The Diploma consists of seven units, six of which are internally assessed and one externally assessed.  The internal assessments are undertaken in a controlled environment and therefore any assessment and feedback given are only relevant before the commencement of the controlled assessment phase of the delivery; at this point tutors are not allowed to tell students if they have done something wrong.  
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