Project Identifier: SCARLET
Version: V2.0
Date: 15.07.11

Project Name: SCARLET
Version: V2.0 DRAFT
Date: 15.07.11


	Workpackage and activity
	Earliest
start
date
	Latest
completion
date
	Outputs
(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility



[image: JISCcolour15]

JISC WORK PACKAGE 

	WORKPACKAGES 
	Month
	1
06/11
	2
07/11
	3
08/11
	4
09/11
	5
10/11
	6
11/11
	7
12/11
	8
01/12
	9
02/12
	10
03/12
	11
04/12
	12
05/12

	1: Project Management
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	3: Technical Infrastructure
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Content Development
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: User Testing
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Dissemination
	
	
	
	
	
	
	
	
	
	
	
	
	



Project start date: 1st June 2011
Project completion date: 31st May 2012
Duration: 12 months


	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Project Management

Objective: Contract with JISC, buy-out of academic staff, set up blog, establish project board, advisory group

	
	
	
	
	

	
	
	
	
	
	

	1. SCARLET Team meetings. 
	1.06.11
	Project End
	Minutes of meetings and blog post. 
	Start-up, regular and final meetings. 
	Mimas – LS and JL

	2. Set up SCARLET blog
	1.06.11
	25.07.11 
	http://teamscarlet.wordpress.com/, blog postings. 
	Availability of blog. 
Further blog postings. 
	Mimas - LS 

	3. Make information available via the JISC website
	1.06.11
	13.06.11 
	http://www.jisc.ac.uk/whatwedo/programmes/elearning/ltig/scarlet.aspx  
	Information available on the JISC website. 
	Mimas - LS 

	4. Establish and run advisory group
	15.06.11 
	Project End
	Initial and subsequent meetings. 
Minutes of meetings. 
	First meeting. 
	Mimas - JL

	5. Monitor Risk
	1.06.11 
	Project End
	Prepare Risk Register. 
Monitor register. 
	Risk register available and updated. 
	Mimas - JL

	6. Provide reports to JISC
	1.06.11 
	30.05.12 
	Project Plan, Interim Progress Report, Final Report. 
	Submission of all reports. 
	Mimas – LS and JL

	7. Setup internal comms mechanisms
	1.06.11 
	Project End
	Make SharePoint available. 
	Internal comms setup. 
	Mimas – LS. JL and MR 

	WORKPACKAGE 2: Content Identification

Objective: To agree which courses, original books, manuscripts and digital assets to be included in the scope of the project outputs. 

	
	
	
	
	Academics and JRUL

	8. Academics to scope courses and establish learning objectives in relation to objects for pilot course (physical books/manuscripts)
	15.06.11
	31.07.11
	Documented learning objectives for each course. 
	Information added to spreadsheet and signed off.
	Academics

	9. Pull together details of existing digital assets from the UoM and externally
	15.06.11
	31.07.11
	Documented digital assets for each course.
	Information added to spreadsheet and signed off.
	Academics and JRUL

	10. Map pilot courses/objects to existing digital assets based on learning objectives.
	15.06.11
	31.07.11
	Report/spread sheet on the scoped objects and the related digital assets.
	Availability of report for WP3.
	Academics and JRUL

	11. Capture the methodology used.
	31.07.11
	31.08.11
	Blog post. 
	Availability of bog post. 
	Academics and JRUL

	12. Repeat methodology with further courses (B and C).
	31.08.11
	31.11.11
	Documented digital assets for each course.
	Information added to spreadsheet and signed off.
	Academics and JRUL

	WORKPACKAGE 3: Technical Infrastructure

Objective: Identify  and develop tools/software for delivery of outputs

	
	
	
	
	

	13. Use the outputs of WP2 to scope the work required to integrate digital assets into AR
	01.08.11
	31.08.11
	Report to team on feasibility of integration of digital assets and any issues (what can and can’t be linked  and develop mini WPs for technical integration work to via AR)
	
	Project Officer

	14. Scope AR platform requirements/options appraisal
	Project Start
	31.06.11
	AR options appraisal report. 
	
	Project Officer

	15. Develop technical AR platform for content (using outputs from WP4)
	31.07.11
	31.08.11
	SCARLET layers available that incorporate learning objectives.
	SCARLET layer available for testing.
	Project Officer and JRUL Technical Lead

	16. Run mini WPs to integrate digital asset databases. 
	31.07.11
	Project End
	The databases that hold the assets are linked to from the AR application and therefore accessible from the layers. 
	
	JRUL Technical Lead

	17. Based on testing (WP5) and required changes to content developed (WP4) make any technical changes required. 
	Post testing (WP5)
	Project End
	Updated applications. 
	
	Project Officer and JRUL Technical Lead

	18. Capture the methodology used 
	
	
	Blog post. 
	Availability of bog post.
	Project Officer and JRUL Technical Lead

	
	
	
	
	
	

	WORKPACKAGE 4: Content Development 

Objective: Technical and pedagogical development of Augmented Realities application and transferable toolkit

	
	
	
	
	

	19. Initially for one course (A). Based on the outputs from WP2 create a pedagogic narrative for courses to connect objects to digital assets.
	01.07.11
	15.08.11
	Storyboard/mindmap of planning process that can be replicated for further courses when required. 
	Availability of bog post.
	Academics (GA in first instance)  and the Project Officer

	20. Engagement between WP3 and WP4 to understand academic needs and technical options. E.g. should the AR application guide users based on course, object or both? 
	01.07.11
	15.08.11
	An agreed storyboard based on technical limitations that gives the developers enough information for the prototype layer. 
	Availability of bog post.
	Academics (GA in first instance) , the Project Officer and JRUL Technical Lead

	21. Take outputs from WP5 to improve content and work with WP3 to implement these. 
	Post testing (WP5)
	31.04.12
	Agreement between WP3 and WP4 on the changes to be implemented (could be technical and/or pedagogic).
	
	Project Officer

	22. Roll out (activities above) to other courses (B and C). 
	31.08.11
	31.12.11
	As above for further courses. 
	
	Project Officer, Manager and  Academics 

	
	
	
	
	
	

	WORKPACKAGE 5: User Testing

Objective: Initial and iterative user testing with project academics and students to feed into other WPs

	
	
	
	
	

	23. Development of testing framework. 
	01.08.11
	Project End
	Documented framework that covers both technology usability and pedagogy. 
	
	JRUL Technical Lead and Project Officer

	24. Student testing with course A level 
	01.09.11
	30.09.11
	Results/findings from testing. 
	
	All

	25. Student testing with course C and B level 
	01.12.11
	31.01.12
	Results/findings from testing.
	
	All

	26. Student testing with course D level 
	01.03.12
	30.03.12
	Results/findings from testing for final evaluation. 
	
	All

	27. Engagement with research and Learning support staff and SC Curators, including externals (Universities of Leeds and Liverpool)
	01.09.11
	31.04.12
	Workshop and documented findings. 
	
	All

	28. Capture the methodology and findings.
	01.09.11
	31.04.12
	Blog post to capture methodology used. Formal reports on findings that can be shared with WP3 and WP2 for further development.  
	Availability of bog post and findings passed to related WPs.
	JRUL Technical Lead and Project Officer

	WORKPACKAGE 6: Evaluation

Objective: Project evaluation - feedback from academics and students on benefits of project, report to JISC, workshop(s)

	
	
	
	
	

	29. Develop an evaluation plan including measures of success. 
	01.10.11
	31.10.11
	Evaluation plan.
	
	Academics, Project Manager and JRUL

	30. Capture Student Voice on video to podcast
	01.09.11
	Project End
	Videos available through Web2.0 channels (e.g. YouTube) available via the blog. 
	
	Project Officer

	31. Measuring usage of AR (internal and external)
	01.09.11
	Project End
	Statistical data reports. 
	Final Report
	JRUL Technical Lead and Project Officer

	32. Measuring invites to events and dissemination to capture qualitative evidence 
	Project Start
	Project End
	Captured via blog posts and by the project manager for final report. 
	
	Project Manager

	33. Evaluate the project and it’s processes internally (UoM) 
	01.09.11
	31.04.12
	Internal report (will also be shared with JISC)
	
	Project Manager and JRUL

	34. Advisory group input. 
	15.06.11 
	Project End
	Input into the final report. 
	Final Report
	Project Manager

	35. Capture the methodology used 
	01.09.11
	Project End
	Blog post. 
	Availability of bog post.
	All

	WORKPACKAGE 7: Dissemination

Objective: 

	
	
	
	
	

	36. Develop dissemination plan. 
	01.07.11
	30.08.11
	Further development of the dissemination plan from the Project Plan. 
	
	Project Manager and JRUL

	37. Ensure the student voice is captured 
	01.09.11
	Project End
	As in WP6. 
	
	All

	38. Seek further funding opportunities with UoM and JISC for dissemination
	Project Start
	30.08.11
	Further dissemination events attended. 
	
	Director and all

	39. Monitor attendance at external events and impact. 
	Project Start
	Project End
	
	
	Project Manager

	40. Use social media to maximise project dissemination at low cost. 
	Project Start
	Project End
	Use of a Twitter account and promotion of the blog. 
	
	Project Manager, Office and All

	41. Develop toolkit throughout project using the blog and collate (potentially via a wiki). 
	Project Start
	31.04.12
	A structured toolkit (learning from other JISC projects) available online. 
	Toolkit available to the community. 
	Project Manager, Office and All
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Members of Project Team:


	Name
	Role 

	Dr. Guyda Armstrong

	Academic: Lecturer in Italian, School of Languages, Linguistics & Cultures

	Lorraine Beard 
	JRUL: Head of Information Systems

	Dr. Jackie Carter

	Director: Project Director at Mimas

	Dr. Jerome De Groot
	Academic: Senior Lecturer in English and American Studies, School of Arts, Histories & Cultures, Faculty of Humanities

	John Hodgson

	JRUL: Collections & Research Support Manager (Manuscripts and Archives) at the JRUL

	Jo Lambert
	Project Manager: (post August 1st) at Mimas

	Andy Land

	JRUL Tech Lead: e-Library Infrastructure Manager at the JRUL

	Dr Roberta Mazza

	Academic:  Lecturer in Ancient History and Early Christianity, School of Arts, Histories & Cultures, Faculty of Humanities


	Matthew Ramirez

	Project Officer: at Mimas

	Laura Shaw
	Project Manager:  Mimas (until August 1st 2011) then deputising as required for project Director
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