Evaluation of JISC e-Learning programme communications and dissemination activities
Project time plan and record of progress


	Project Element and

Key Associated Tasks


	Logistics
	Actions required by:
	Key dates:
	Progress / Comments:

	Commissioning Meeting
	
	
	
	

	1. JISC and Stamp Consulting to understand each other’s working methods and clarify methodology and timings
	Agree logistics, areas of responsibility, information requirements key dates etc
	JISC, Stamp Consulting
	16.02.10
	Meeting has taken place.

Additional action points not covered below:

· Charles Hutchings (JISC) to forward interview data (when available) re. higher level stakeholders and communications delivery

	Phase 1: Data gathering
	
	
	
	

	2. Compile an inventory of activities 
	Inventory of activities (including list of existing available data) to be compiled.
	JISC 


	
	JISC have compiled a list of communications and dissemination activities including associated evidence.

	3. 
	Activities to be evaluated to be agreed with JISC
	JISC, Stamp Consulting
	JISC to confirm activities to be evaluated by 05.03.10
	The following will be evaluated via the qual interviews:

· Effective practice with e-Learning

· Designing Spaces for Effective Learning

· Effective Practice with e-Portfolios

· Responding to Learners

· Effective Practice in a Digital Age

· Innovating e-Learning 2006-2009 (online conferences)

· Associated supporting workshops (i.e. for Effective Practice with e-Learning, Designing Spaces for Effective Learning, Effective Practice with e-Portfolios)

· With some comparison against briefing paper format

Quant phase of analysis to collate available data on;

· Distribution/downloads of JISC e-learning publications (not just those listed above)

· Access to related digital resources

· Workshop attendee figures and feedback

· Online conference attendee figures and feedback

· References to publications found in other publications (inc  JISC Inform) and online (blogs etc)

Data to be provided by JISC, JISC Cetis, infoNet, Netskills etc

	4. Relevant data to be collected from JISC and elsewhere
	JISC to provide existing data (such as web statistics, distribution data, attendee data etc), and where relevant provide contacts at JISC
	JISC, Stamp Consulting
	SC to contact individuals for additional stats during week of 01.03.10 to 05.03.10 
SC to ensure additional stats have been received by 31.03.10
	Relevant data and contact details for further web stats have been provided directly by JISC. (17.02.10) Any further data required/gaps in knowledge to be identified by SC if necessary
SC have followed up with additional contacts, although still awaiting data from Geoff Minshull (Direct Learn), Christina Smart (Cetis), and Dave Hartland (Netskills)


	5. 
	Access of additional information, for example online search for media coverage and blog mentions
	Stamp Consulting
	Ongoing, as necessary for final analysis and write up
	

	6. Planning / recruitment for telephone interviews and case studies
	JISC to confirm case study criteria, (necessary for designing e-survey)
	JISC
	
	Potential case studies to be decided upon based on range of responses to e-survey, as well as leads from JISC.

	7. 
	JISC to provide contact details for potential interviewees/ case studies where possible
	JISC
	Latest date for JISC to provide contact names is 16.04.2010

	Contact names for partners and key services provided (17.02.10) Any further leads for case studies to be provided where available.

	8. 
	E-survey to be developed by Stamp Consulting in discussion with JISC. JISC to provide any necessary logos or images where necessary.
	JISC, Stamp Consulting
	
	E-survey designed and ready to be opened up to respondents.  

	9. 
	E-survey to be promoted on the JISC e-Learning website, and by other relevant partners, e.g inc Cloudworks
	JISC
	23.03.10
	

	10. 
	JISC to send links to e-survey via various mailing lists, databases and twitter, where available
	JISC
	23.03.10
	

	11. 
	Early review to monitor response rate to e-survey
	Stamp Consulting, JISC
	w/c 29.03.10
	

	12. 
	Stamp Consulting to close e-survey and use data for the planning of telephone interviews / case studies (as well as using data in phase 2 of study, evaluating findings)
	Stamp Consulting
	Survey will close at end of day on 25.04.10
	

	13. 
	Organise and distribute prize draw for respondents
	Stamp Consulting
	Prizes sent out by 07.05.10
	Stamp Consulting to organise prize draw, then invoice JISC directly.  Prize to be 1 iPod Touch 32GB

	14. 
	Review process to ensure a representative sample have agreed to take part in interviews.  
	JISC, Stamp Consulting
	Review to take place w/c 26.04.10
	

	15. In-depth telephone interviews with participants for use in evaluation of activities and case studies
	Develop question themes, for approval by JISC, for telephone interviews / case study interviews
	JISC, 

Stamp Consulting
	Sent by SC by 9.04.10, approved by 02.04.10
	N.B not all participants will have participated in all activities / used all publications

	16. 
	Produce PDF of prompt material for telephone interviews (front covers of publications and examples of models/diagrams shown inside where relevant), to be posted on JISC website/e-mailed to participants.
	JISC, 

Stamp Consulting
	SC and JISC to clarify what is needed on PDF by 02.04.10

PDF produced by JISC by 20.04.10
	

	17. 
	Schedule interviews
	Stamp Consulting
	Interviews and case study visits arranged between 26.04.10 and 13.05.10 
	This includes planning interviews with partners/key services, which can be organised earlier as contact details already given by JISC 17.02.10

	18. 
	Undertake interviews and case study visits
	Stamp Consulting 
	26.04.10 – 13.05.10
	

	19. 
	Review process to ensure a representative sample has been achieved
	Stamp Consulting, JISC
	w/c 17.05.10
	

	20. 
	Write up feedback from telephone interviews
	Stamp

Consulting 
	w/c 24.05.10
	

	Phase 2 and 3:
Evaluation of activity, and producing outputs
	
	
	
	

	21. Evaluate all selected activities against agreed criteria to identify the impact and effectiveness 
	Compile findings
	Stamp Consulting
	w/c 31.05.10
	

	22. Final report compilation including analysis of findings, development of recommendations and case studies.
	Compile report
	Stamp Consulting
	w/c 14.06.10
	

	23. Draft report
	Deliver draft copy of final report
	Stamp Consulting
	Delivered by 02.07.10
	

	24. 
	JISC feedback 
Amends scheduled.
	JISC

Stamp Consulting 
	JISC feedback by 16.07.10
	

	25. Final report
	Deliver final report
	Stamp Consulting
	Delivered by 31.07.10
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