Annex D – Learning and Teaching Innovation Grants Proposal Template (Submission date: Monday 20 July 2009)

Before You Complete This Template Read the ‘Guidance to Bidders Document’
, then Check:

· Does your proposal duplicate existing JISC funded or planned work?

· Is the work outlined in your proposal part of your core institutional remit?

· Does your proposal include JISC funding for the development or purchase of learning material/learning content?

· Is your proposal further developing an existing tool without evidence of significant demand from an identified community?

· Does your proposal include JISC funding for software and equipment purchase?

· Is your proposal a direct resubmission of a previous bid to a JISC funded programme?

If you have responded ‘Yes’ to any of the above questions, you should be aware that your bid will be considered out of scope for this call (see the information in Circular 4/08 for details).

When completing the template, please do not:

· submit overlong answers (note, you cannot “vire” words between answers);

· include supplementary material (annexes, staff CVs, letters of support);

· use images in an attempt to get around the word limit.



Proposal Information

This is the basic information that we need to process your bid and correspond with you regarding the assessment process:

	1.  What is the name of your proposed project? 


This name may be changed at a later date. We will use this information to identify your bid during the assessment process.

	Poetik

	2.  What theme(s) does your proposal relate to? (indicate all that apply) 
 

This information helps us assign your bid to the most appropriate markers

	
eAssessment
	
Learning Resources & 
Activities
	
Technology Enhanced 
Learning Environments

	
e-Portfolios
	
e-Administration for Learning & 
Teaching
	



Other 

	

	2.  What is the name of the institution leading this bid? 
 

	Bath Spa University

	3.  Who is the contact person for this bid? 
 

	Dr Greg Garrard, National Teaching Fellow

	4.  What is the email address of the contact person? 


Please check this address carefully, and ensure that the mail account will be checked regularly.

	g.garrard@bathspa.ac.uk



	5.  What is the amount of funding sought from JISC for this proposal?


Bidders can request between £20,000 and £75,000, smaller projects are welcome.

	£75000

	6.  Has a version of this proposal been submitted to any previous JISC programmes?


Though we will check this internally, projects should indicate where they are submitting a heavily revised bid to a previous call for proposals. Note that direct resubmissions of unchanged bids are not eligible.

	  Yes            No  

	6a. If yes, please explain briefly. (200 words)

You should mention the programme the bid was made to, the feedback offered and the steps that have been taken to address this feedback.

	

	Freedom of Information

Please see http://www.ico.gov.uk for further information on the Freedom of Information Act and the exemptions to disclosure it contains.

This FOI Withheld Information question is of indicative value only and JISC may nevertheless be obliged to disclose this information in accordance with the requirements of the Act. In answering this question you acknowledge that the final decision on disclosure rests with JISC.

We also reserve the right to post details of this submission online, in order to support future rounds of this call.

	7. 
We would like JISC to consider withholding the following sections or paragraphs of this proposal from disclosure, should the contents of this proposal be requested under the Freedom of Information Act, or if we are successful in our bid for funding and our project proposal is made available on the JISC website. 

	No information withheld. 



	Project Description


8.  Describe your proposed project in 3 sentences. (80 words)

	Poetik will be an application, freely available on the Web, to enhance the learning, teaching and assessment of poetry, a persistent problem in English pedagogy at secondary and tertiary level. The customisable visualisation and annotation interface will enable the student to analyse the poem as a layered artefact, while specific dimensions of poetic meaning such as scansion and phonemic pattern will be illuminated by semi-automated functions. Students will be able to interact with the poem as a ‘system of systems’.


	Material for Assessment


	These sections will comprise the part of the proposal that is assessed at stage one of the process (pre-interview). You must adhere to the word limits indicated for each question.

	9.  What is the issue, problem or user need that your proposed project is addressing? 
(500 words)  

	Poetry is a core element of English Literature from primary school to degree level. The central pedagogical problem is to communicate the character and significance of its difference as a genre from fictional prose (most students’ favourite) without ‘technique’ becoming a repetitive and routine basis for analysis. Although many English Literature students are passionate and knowledgeable about poetry, the majority evince fear of poetry, seeing it as a fiendish code devised to disguise the real meaning of the poem. The teacher is often regarded as a proxy for the author, cruelly withholding the truth from students. Alternatively, poetic meaning is seen – equally wrongly – as wholly subjective.

Those who go on to become teachers may teach poetry reluctantly and, in some cases, poorly, creating a cycle of anxiety, demotivation and low achievement. A recent OFSTED report, ‘Poetry in Schools’, assessed poetry teaching as at least ‘satisfactory’ across all schools surveyed, but pointed out that it tended to be worse than other areas of English provision, and said that ‘many teachers, especially in the primary schools, did not know enough about poetry’. Only eight out of eighty-six had ‘outstanding’ poetry programmes. The worst teachers used ‘didactic’ approaches orientated towards tests and exams, while the best introduced a wide range of poems and adopted ‘active’ teaching approaches. A blend of creative writing and analysis was recommended for maximum benefit.

The situation in HEIs is also troubling:

· Professor Overton (Loughborough) published the results of a survey of the teaching of versification in ‘English’ vol.57, no.2019 (2008), pp.266-82. He found there was 'a widely shared belief among higher education teachers that knowledge of prosody is important, and an equally widely shared perception that most students entrée higher education without it', and concluded that ‘many remain functionally illiterate as readers of verse’ at graduation. It is crucial both to teach the technical terminology of versification in an unintimidating fashion, and to enable students to connect the details of poetic technique with questions of meaning. 

· Professor Regan (Head of English, Durham) observed the disparity between the increasing public profile of poetry and its attenuation within a literary education, concluding that ‘we have to rethink the way that poetry is currently being taught’. (ESC Newsletter 2, August 2001) 

· Dr D’Agostino (Head of English, Queen Mary’s UC) argued that a poem should be ‘listened to and appreciated for what it is in its own linguistic terms’ rather than immediately being referred to a larger historical or theoretical issue. (ESC Newsletter 5, April 2003)

· The English Benchmark says that students should have ‘knowledge and understanding of the distinctive character of … poetry’, but as Dr Nicole King (Academic Coordinator, ESC) has pointed out on the ESC website, students are often hostile to poetry, seeing it as ‘“difficult” or alien, and therefore uninteresting’. 

The challenge is therefore to develop an exciting and sophisticated application for secondary and tertiary level, using active learning principles to teach poetic form and technique, and to enrich creative writing. 



	10.  How does the proposed project address the issue described above? (500 words)

	Using a small university grant for pedagogical innovation, ‘Poetik’ has begun development at Bath Spa University, in a collaboration of English and Graphic Communication, to proof of concept stage. At interview, JISC assessors will be able to see the proposed graphical user interface and simulated core functions. Poetik will be an ambitious, scaleable application that could transform teaching, learning and assessment of poetry at secondary and tertiary level. 

· Users will copy and paste any poem into the application, then analyse and annotate it through a series of functionally-independent ‘layers’. While only one or two layers will be prominent at any one time, all the layers will be visible as a constellation of highlights and notes at all times, so that – in addition to the insights generated within each layer – the user will be able to see the poem as a ‘system of systems’ (Yuri Tynyanov): semantic, rhythmic, phonemic and other patterns in the poem will be visibly juxtaposed. 

· Each layer will contribute its own element of functionality and pedagogical feedback: some will carry out complex operations on the poem, some will facilitate classroom learning, while others will act mainly as annotation sites. Pop-ups will provide glosses on technical terms. 

· Users will customise Poetik by adding and removing layers according to learning level and need. 

· The instructor or learner(s) will work up the poem into a unique, richly-annotated palimpsest of readings and responses that can be presented in a lecture, discussed in a seminar, or saved for assessment. 

· Poetik will also be invaluable for facilitating creative writing workshops, enabling detailed feedback to be efficiently compiled and communicated to the writer. 
The core layers for priority development are:

· Rhythm. Poetik will provide a functional layer for each of the accepted methods of scanning poetry: Greco-Roman and Modern English. It will identify fixed stresses, thereby eliminating a common source of errors, and provide feedback on the user’s choice of stress pattern. A ‘read-back’ function will allow users to record and review their own performance of the poem. 
· Phonemes. Facilitates identification of patterns such as rhyme, alliteration and assonance, and guides the user in ascribing significance to those they find. 
· Lineation, imagery, stanzaic form and rhetoric as supported annotation layers. 
The final list of layers will be determined by the 30-strong group of British and North American subject and IT specialists who will be consulted in the process of Poetik’s development, but some additional possible layers are: 

· Lexis. Oxford University Press has expressed an interest in developing an interface that would allow Poetik to ‘fetch’ definitions and etymologies from the OED database. 
· Clozing. Facilitates the engagement of learners in active consideration of diction.  
· Semantics. Incorporates or interfaces with existing applications that provide concordance analysis of poetic language.

· Syntax, phonolexis, voice, sequencing, emoticons, performance, history, ekphrasis.



	11.  What makes the proposed project innovative? (500 words)

In this section, bidders should carefully consider paragraphs 12 and 14 in Circular 4/08.

	It is surprising that nothing like ‘Poetik’ exists yet. Online resources relating to poetry come in five types (each related to the Poetik proposal below):

1. Archives of spoken, scanned or plain / hypertext poems, often with substantial historical and contextual material (e.g. First World War Poetry Digital Archive). Not relevant to Poetik. 

2. ‘Electronic poetry’ and online magazines. Not relevant to Poetik. 

3. Workshops on creative writing practices, mainly secondary level (e.g. BECTA studies on podcasts and use of MovieMaker to enhance poetry teaching). Poetik will facilitate creative writing workshops in which annotation and commentary are central. 

4. Worksheets on scansion and other techniques posted on university sites. Scansion worksheets cover some of the same material as Poetik, but are either wholly static or occasionally minimally interactive, e.g. BOLSTER at the University of Virginia, that models and tests scansion with pre-selected poems. The only genuinely functional online application is Charles Hartman’s ‘Scandroid’, which algorithmically determines the rhythmic pattern of any poem. Rather than modelling or completing scansion exercises, Poetik will eliminate common sources of error, provide advice and support a process of productive iteration.

5. Corpus analysis (e.g. WMatrix, WordSmith) and idea-mapping tools (e.g. Compendium). The annotation functions proposed for Poetik are similar to mapping tools; like them, it will appeal to students with a range of learning styles, and will highlight intermediate thinking processes. Corpus analysis is a discipline that might contribute to Poetik so students can see the patterns of semantic prevalence and relationship in a poem. However, existing tools require pre-marked texts, while the mapping tools are merely annotative.

The idea of a poetry application that combines semi-automated and annotation capabilities within an instructional environment is wholly original. 

Besides its distinctive functions, Poetik will be innovative in its use of a multi-dimensional interface designed actively to promote a deep, complex understanding of poetic meaning. Its layering system allows for a multiplicity of approaches, from identification of imagery (enhanced by tags relating to specific senses so learners can distinguish visual, olfactory and other types) to emoticon tagging that would encourage learners to record and reflect upon their emotional reactions to poems. 

Finally, the structural flexibility of Poetik – built around several core functions relating to poetic technique but capable of being scaled up or down, or having user-defined layers added – will encourage uptake at all levels of education, helping to ensure sustainability, while its open accessibility and user-friendliness will encourage access in non-traditional and distance learning contexts. 

No single institution teaches enough poetry to justify expenditure on development of sophisticated online resources, so there is no chance of Poetik being developed without JISC funding. The project is technically feasible and deliverable in terms of project management; the risk is that the application will not be attractive or friendly enough to succeed, or that it will put off instructors by appearing to promote a shallow, mechanistic reading practice. Poetik will therefore present a range of technological and pedagogical risks and challenges in the process of development. 



	12.  How does the proposed project address the JISC eLearning vision, principles and objectives? (500 words)  These are listed in the circular 04/08.

	The paucity of electronic resources indicates that potential for ICT to support learning and teaching of poetic technique is seriously underestimated. Some poets have enthusiastically embraced the idea of hypertext and other forms of electronic poetry, but teaching traditional printed poetry is typically done using online materials indistinguishable from photocopied worksheets. 

· Poetik will provide an inspirational lead to poetry teachers, modelling the unique pedagogical benefits of sophisticated online instruction (outcome (a)). 

· Its accessibility and automated support will make it suitable for supporting flexible learning, as well as ensuring its use in more traditional educational contexts (outcome (b)). Its iterative learning processes, pop-ups and pedagogical functions will help build students’ confidence outside the classroom, without the pressure to find a ‘right answer’ in front of peers and the instructor. 

· Poetik will be easy to customise according to personal or institutional requirements. Consultation, development and testing with assistance from experts in Secondary Teacher Education, Further Education, HE English Literature and Humanities Computing in three countries will ensure that Poetik will meet the needs of diverse users (outcome (c)). 

· Most importantly, Poetik will be an original and pedagogically-powerful addition to the software infrastructure of the Humanities. Collaborative from the outset, it will be free to download, adaptive and scaleable, whilst maintaining a distinctive focus upon the specific characteristics of poetry. Dissemination through the English Subject Centre, INTUTE, BECTA and NATE will ensure that the application reaches as wide an audience as possible. A successful, attractive, highly-functional product would be internationally popular, making the project exceptionally cost-effective (outcome (d)). 

The intention is to use OpenLazlo to create an XHTML based, cross-platform application, along with appropriate dissemination of source code (in line with Open Standards) during the working stages of development. Some of the more graphically demanding elements may require the use of Flash so as to appeal to its target audience, predominantly teenaged and young students with wide experience of software packages and correspondingly high expectations. The software will follow IMS Guidelines for Developing Accessible Learning Applications.

In terms of the specific criteria of the LTIG scheme, Poetik is clearly an ambitious and original project that has already attracted strong support from subject practitioners, humanities computing experts and the English Subject Centre. Although the prototype will demonstrate the broad outlines of the application, the feasibility of its unique functions and its prospects for wide acceptance remain to be seen. It has the potential to improve learning and teaching of poetry in a core National Curriculum subject, and one of the most popular University subjects, in the classroom, the lecture theatre and beyond. The project described is achievable in the allowed timescale and to budget, but if successful further functional layers could later be developed or commissioned, allowing Poetik eventually to support learning of every aspect of poetry. The risks and possibilities seem to make Poetik an ideal candidate for LTIG funding. 



	13. 
Give brief details of the project timescale, project team, key work packages and outputs
. (500 words)

Note that all projects should last for one year, starting at the given start date. Outline details only of the project team and work packages are required, but you should list your proposed outputs in full.

	The project will take a full year, from planning, design, programming, testing to evaluation and dissemination. The core team consists of:

English Literature Principal Lecturer: Dr Greg Garrard, National Teaching Fellow

Activity: Poetry analysis guidance, needs testing, user testing and evaluation.

Skill: Poetry analysis, liaison with consultative group, pedagogic expertise and control of user testing group.

Effort: 0.2 FEC for the year

Interactive Design Principal Lecturer: Anthony Head, Senior Teaching Fellow

Activity: Design and programming supervision

Skill: Interactive design, programming and usability expertise

Effort: 0.3 FEC for the year

Research Fellow: Andrew Bevan BA MSc

Activity: Design and development

Skill: Interactive design, programming

Effort: 0.6 FEC for the year

Our bid is supported by Professor Neil Sammells, Dean of Academic Development. Consultative groups, including academics (list available on request), secondary and tertiary level students will conduct testing and inform the development of the application.

Key Work Package 1 (1 Nov – 31 Nov 2009)

Objective: Establishment of report and feedback mechanisms

Outputs:

1 Establishment of consultation groups

2 Creation of project weblog

Key Work Package 2 (1 Nov 2009 – 31 Dec 2009)

Objective: Creation of technical specification document

Outputs:

1 Analysis of user needs report

2 Selection and justification of appropriate delivery technology

3 Written technical specification document

Milestones: 1

Key Work Package 3 (1 Jan - 31 April 2010)

Objective: Development of an alpha version of the application.

Outputs:

1 Working alpha version of the Poetik application

2 Report on progress of development

Milestones: 2

Key Work Package 4 (1 May – 31 June 2010)

Objective: User testing version of the application

Outputs:

1 Surveys and feedback from initial testing group (degree level students).

2 Development of amendments to the application

3 Surveys and feedback from secondary testing group (secondary school level students)

4 Development of appropriate amendments to the application

Milestones: 3, 4

Key Work Package 5 (1 July – 31 August 2010)

Objective: Public launch of the application

Outputs:

1 Development of appropriate hosting website

2 Development of user feedback bulletin board

3 Development of marketing materials

4 Publicly launched application

Milestones: 5,6,7

	Key Work Package 6 (1 September – 31 October 2010)

Objective: Dissemination of evaluation

Outputs:

1 Evaluation report of project progress

2 Paper on the initial results of the effectiveness of the Poetik application as an e-Learning tool

Milestones: 8, 9


Budget Information

14.  Please enter amounts for the entire year your project will run. (For directly incurred staff, please include details of staff member, grade and FTE under other information.) Please see Annex C of the circular document for an explanation of terms.

Enter overall totals for each line of the budget where indicated. List staff members, FTEs or details of spending (etc) in the “other information” column. You will be given the opportunity to submit a full budget at the interview stage. Note that the purchase of hardware or software is not permitted with JISC LTIG funds.
	 
	
	

	 a. Directly Incurred Staff: 
	
	

	 b. Directly Incurred Travel and Expenses: 
	 600
	 Travel to JISC meetings.

	 c. Directly Incurred Dissemination: 
	5100
	 Includes national and international conference travel for dissemination. 

	 d. Directly Incurred Evaluation: 
	 0
	 Evaluation to be undertaken by project staff.

	 e. Directly Incurred Other: 
	 8000
	 Includes programming consultation £3000, web development / hosting £3500, laptop for Andy Bevan £1500. 

	
	
	

	 f. Directly Allocated Staff: 
	
	

	 g. Directly Allocated Estates: 
	 1426
	 

	 h. Directly Allocated Other: 
	 3000
	 Project staff computer equipment. 

	
	
	

	 i. Indirect Costs: 
	 46101
	 

	
	
	

	 j. Total Project Costs: 
	 117955
	 

	 k. Amount Requested from JISC: 
	 75000
	 

	 l. Institutional Contribution: 
	 42955
	(note that bids that do not refer to an institutional contribution are ineligible)
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� � HYPERLINK "http://www.jisc.ac.uk/fundingopportunities/funding_calls/2009/05/circular408.aspx#downloads" �http://www.jisc.ac.uk/fundingopportunities/funding_calls/2009/05/circular408.aspx#downloads�  


� Although aimed towards repository projects, bidders might find this recruitment toolkit helpful when planning a project � HYPERLINK "http://www.jisc.ac.uk/whatwedo/themes/informationenvironment/recruitment.aspx" ��http://www.jisc.ac.uk/whatwedo/themes/informationenvironment/recruitment.aspx�
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