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* When submitting a completed document for approval, please include a Version number 
	1. Customer Requirements:

	WHY are we doing this project?  This information would normally be written by, or on behalf of, the customer

	Project Overview:
	The BERLiN (Building Exchanges for Research and Learning in Nottingham) project, is a 12-month project to enhance and expand Nottingham’s existing Open Educational Repository, u-Now, one of the first OERs in the UK and a member of the international Open Courseware Consortium. The University of Nottingham has a well established commitment to open access content, founded on strong support from senior management. This commitment is demonstrated in both the University’s own investment in u-Now and JISC-funded projects such as SHERPA.The aim of the project is to progress the vision of sustainable OERs by making 360 credits of existing learning resources freely available online. 
One of the unique elements of this project is the combination of an existing institutional OER with Nottingham’s extensive discipline coverage across its many campuses (including its international ones) “with only Cambridge and Manchester boasting more than Nottingham’s 33 top-rated teaching subjects” (The Sunday Times league table for 2009). While a blended learning approach remains the main method of delivery at the University, Nottingham’s international campuses in China and Malaysia are strategic drivers for sharing a rich variety of learning resources and fostering use and reuse as well as encouraging mobility.
In 2007, Nottingham published u-Now under the University’s e-learning strategy (one of the first OERs in the UK) and since 2008 it has been a member of the Open Courseware Consortium. This has already given the BERLiN project team more than 24 months’ practical experience in developing, deploying and supporting an OER in an HE context. In particular, Nottingham has an established technical infrastructure and workflows for supporting the publication of learning resources openly, including technical support from central e-learning and cataloguing teams, established metadata standards (UK LOM), review by an editorial board that includes participation from both the University Management Board and the IPR office, an existing public website and RSS feed with a take-down policy and individual items searchable through Google, as well as a local content management system for hosting. In developing u-Now we recognised that not all end-users will be able to download or host materials locally; we therefore allow users to view resources and link to them directly, besides downloading them under a Creative Commons licence. In addition, the u-Now website has been developed to meet industry standards on accessibility (W3C) and enables end-users to browse the entire catalogue or narrow the field under faculty or themed headings. As such, Nottingham is well placed to inform the wider community of its experience in publishing open-learning resources and particularly the barriers faced.
A second strong element of this bid is Xerte Online Toolkits (XOT). Through a form-based interface, XOT enables non-technical teaching staff to collaborate in creating, editing and using rich, accessible e-learning content and publishing it directly to the web. XOT is the basis of an existing consortium bid XPERT (12/08 Information Environment Grant Funding Call Strand A3). The XPERT project does not impact on this project. Under the reduced timescales for the XPERT project we plan to develop a system to enable content from multiple sites to be created and seamlessly published through RSS. As the funding has been reduced, we have reduced the scope of the project accordingly and plan to focus developments on creating the required workflows ready for institutional deployment for start of next session. 
Thirdly, the BERLiN project will build on the substantial experience of the u-Now project and the strong institutional support for it, and as such aims to widen content submission across all five faculties. Impetus is provided through strategic support from the Vice-Chancellor, leading to a proposed commitment to publish openly a cross-section of materials throughout all disciplines at Nottingham. The e-learning strategy in general and the u-Now project in particular have been given direction and support through the University’s e-Learning e-Knowledge committee, which has already overseen a number of major projects undertaken with the support of a large, well established Learning Team working with the Director of e- Learning. The u-Now project has been a major step change in the way the institution views its learning materials and has sought to make public a range of high quality materials.

However, it is recognized within the BERLiN project team that, since the launch of u-Now, engagement across the University has at times been slow with around 50 items now published. This has occurred for a number of reasons, but significant amongst them have been cultural resistance and limited promotional support. Nevertheless, notable successful initiatives such as the Periodic Table of Videos and u-Now items such as ‘The Anatomists Cookbook – with over 1900 downloads and national press coverage – have confirmed the University leadership’s strategic view of the business benefits of sharing content openly.
From our own experience – and as demonstrated by the SHERPA project – the major barriers to repository development are not technical but cultural and managerial. The slow uptake demonstrated by u-Now has in part been a result of a fear of loss of academic control, concerns over IPR, and insufficient internal and external promotional support. The BERLiN project will reinvigorate this process through funding that will demonstrate the importance of this practice both nationally and internationally and that will support a programme of work in schools all across the University. This programme will encourage both the routine use and publication of learning resources for open distribution under a Creative Commons Licence. As such, the wider community will also benefit from the experience of embedding OER submission into a sustainable strategic model following an initial pilot development fostering participation from the wider academic community at Nottingham beyond the early adopters and towards mainstream deployment.
Finally, materials being released as part of the following successful OER Subject Strand bids will not form part of this institutional bid content, and furthermore that this will not affect our ability to release 360+ credits of open content within the institutional strand.

	Overall approach
	The primary aim of the BERLiN project is to inspire a cultural change within The University of Nottingham, through the publishing of at least 360 credits of open learning content within the existing institutional repository, u-Now. In particular the BERLiN project will:

· Meet project requirements through the successful completion of 7 identified work packages

· Engage with international OER partners (OER Africa) to explore mechanisms and workflows to enhance the usability and reusability of open content within developing nations

· Investigate institutional attitudes to open learning materials, as users and contributors. 

· Explore and document identified barriers to publishing open learning content.

· Include lessons learned from international/OER partner institutions to review and refine existing procedures associated with IPR clearance, approval and publishing

· Support individuals and school based initiatives providing open learning content

· Promote and support a growing community of open content providers

· University wide promotion activities to engage with University community and encourage adoption
· Populate u-Now with a wide range of open learning materials from UoN—reviewing existing delivery mechanism and ensuring content is presented in a way that supports and encourages reuse.

· Re-publication of all open content through a number of repositories including JorumOpen and the OpenCourseware Consortium.

· Widely disseminate outcomes nationally and internationally

	Project outcomes
	· Sustainable processes to ensure continued publication of open content across all our campuses (including international), ensuring cost-efficiencies and best practice is shared.

· A growing community of open learning content providers within the Nottingham academic body

· A greater appreciation of the benefits and role of open learning publishing nationally and internationally within the Nottingham academic body

· Nottingham’s profile and reputation for excellence in teaching and learning is enhanced within the international community and nationally within the FE/HE community.
· Recognition within academic community of individual excellence
· Review and enhanced rigour applied to current open learning publishing standards

· Definition of successful mechanisms for the delivery of open content that meets institutional, JISC and end-user requirements.

· Develop partnerships with the wider OER communities

	Open learning content provided
	Open learning content to be submitted to JorumOpen under the remit of the BERLiN project will be from a number of sources:
· Existing items within u-Now (60 items)

· Appropriate materials selected from podcast / YouTube website (up to 180 items (125 audio, 55 video). Further content to be provided as recorded lectures from our Echo360 installations.
· Promotion and selection of ‘modular frameworks’ from our 32 schools. This is a new initiative under the remit of the BERLiN project and will provide open learning materials including outlines, reading lists, assignments, presentations, recorded lectures and interactive materials from credit bearing courses. A stated project outcome will be the exploration and establishment of this approach within open learning publication at Nottingham. Early adopters include the Director of Teaching and Learning (Economics, 20 credits) and PVC for Internationalisation (Business School, 20 credits).
· Back catalogue of approx 100 CAL learning materials developed at Nottingham over 15 years. Materials provided have largely been developed in Authorware and will be in exe format for download. 

· Xerte Online Toolkits content. A new initiative at Nottingham providing an open source e-learning content creation tool to streamline content creation and open publication. The academic community at Nottingham have already created up to 700 projects to date through this route. 


	Outline benefits to business and the customer:
	Through providing guidance and advice, BERLiN will benefit the whole of the UK sector by disseminating our experiences, as well as the outcomes of the project itself which is aimed at exploring the issues raised in the wider take-up and development of an OER. The University of Nottingham is keen to do this because it is part of its culture of sharing and because it is seen as a catalyst for change in the practice of academics from all parts of the University. BERLiN will harness a wide range of individual excellence and will encourage and inspire wider adoption of the open and sharing approach. 


	2. Project Outline:

	What are we going to do?  

	What are we going to do - key deliverables:
	· A publicly-available report on the review of current OER procedures at Nottingham, seeking advice from JISC to ensure ongoing developments is consistent with the sector as a whole.

· The expansion of the University’s OER (u-Now) to cover content across all five faculties for up to 360 credits worth of materials. Content provided will explore a wide variety of teaching strategies, including module frameworks (outlines, reading lists, assignments, presentations, etc), recorded lectures and interactive materials from credit bearing courses.
· The integration of the u-Now OER with wider distribution mechanisms such as OpenJorum, MERLOT and the proposed XPERT project. This could include the use of RSS (u-Now already disseminates its open resources through the Open Courseware Consortium in this way) or, if feasible, the technical integration of the systems involved.

· A final project report on outcomes of the BERLiN project including the barriers faced in the wider adoption of OERs across the institution, the issues involved and potential strategies for overcoming them.

· Dissemination to the wider community through a project wiki/blog. In addition, support materials will be published online offering advice and support on technical support; cultural barriers and advocacy; as well as organisational issues such as copyright, IPR and quality control mechanisms utilised at Nottingham.

· Other dissemination outputs, including professional publications and conference papers.
· Deposit content into OpenJorum (preferably via RSS)

· Review and further development (as required) of existing institution-wide policies and processes to embed and sustain OER activities beyond the funded period of the project. 

	What is not included in the project scope:
	Materials openly released by Nottingham through the successful OER subject strand bids.



	3. Funding:

	Required:
	Highlight box & submit separate financial template available via the portal – detail additional info below

	Not Required:
	Highlight box & provide additional information below, if required

	If required: 
Original estimate in Proposal: £334,441
Actual Required funding: £344,441 (£159,788 supplied by JISC)


	4. Project - Earliest Start and End Dates:
	Project - Latest Start and End Dates:

	Start:          24th April 2009         
End:           31st April 2010
	Start:                    1st August 2009

End:                      31st April 2010

	Activities undertaken on this project are in part dependent on the recruitment of key staff to ensure the objectives are realized as anticipated. The recruitment process began April 2009, but there is likely to be a delay of approximately 3 months. Existing team members within the IS Learning Team will ensure project momentum is maintained in the interim, which will include planning and project set up activities.


	5. Schedule of Activities:

	This must include all planned activities, including systems analysis, testing, roll-out, documentation and management.  Key milestones (goals) should be highlighted, including decision points and transition dates when tasks move between teams. It may help to divide activity into tasks/sub-tasks for each project phase. Where appropriate, contingencies should be specified.  It could also be useful to present the planned activities as a Gantt chart with critical path


	Phase 
	Who
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov 
	Dec
	Jan
	Feb
	Mar
	Apr

	1: Project Management and evaluation


	Andy Beggan
	
	
	
	
	
	
	
	
	
	
	
	

	2: Dissemination (internal & external)
	Andy Beggan/Open Learning Support Officer
	
	
	
	
	
	
	
	
	
	
	
	

	3: Needs analysis
	Andy Beggan/ Open Learning Support Officer
	
	
	
	
	
	
	
	
	
	
	
	

	4: Enhancement of existing infrastructure & publishing procedures
	Andy Beggan
	
	
	
	
	
	
	
	
	
	
	
	

	5: Integrate u-Now with Xerte Online Toolkits and OpenJorum
	Andy Beggan/Open learning technical support officer
	
	
	
	
	
	
	
	
	
	
	
	

	6: Open learning resource advocacy


	Open Learning Support Officer
	
	
	
	
	
	
	
	
	
	
	
	

	7: Publication of open learning materials
	Open learning technical support officer
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 24th April 2010
Project completion date: 31st April 2010
Duration: 12 months

	Phase 1
	Phase Title 

	
	Project Management and evaluation

	Deliverable(s):
	Project plan, website, progress reports, final report and project wiki

	Phase Duration:
	Project Months : 1 - 12

	Schedule of Activities:
	Activity:
	Date:

	
	Project launch event (local announcement)
	June 2009

	
	Appoint open learning support officer
	July 2009

	
	Appoint open learning technical support officer
	July 2009

	
	Agree project reporting mechanism
	June 2009

	
	Define evaluation methodology (with support from JISC)
	July 2009

	
	Write final report
	March 2010

	Responsible:
	Milestone/Deliverable:
	Due Date:

	Andy Beggan
	Project launch event held (local announcement)
	June 2009

	Andy Beggan
	Appoint open learning support officer (OLSO)
	July 2009

	Andy Beggan
	Appoint open learning technical support officer
	July 2009

	Andy Beggan/OLSO
	Progress reports
	Monthly

	Andy Beggan/OLSO
	Formative evaluation meetings established (quarterly reviews). 
	June 2009

	Andy Beggan/OLSO
	Formative evaluation results published via project dissemination methodology for wider community consumption. Issues, barriers and successes will be fully documented and feed directly into the outcomes of the project.
	Quarterly

	Andy Beggan
	Final report
	March 2010

	Phase 2
	Phase Title 

	
	Dissemination (internal & external)

	Deliverable(s):
	Website - wiki - email list maintenance support and regular project reporting

	Phase Duration:
	Project Months : 1 - 12

	Schedule of Activities:
	Activity:
	Date:

	
	Project podcast (with VC involvement and endorsement)
	June/Nov 2009

	
	Launch project website
	June 2009

	
	Define dissemination mechanisms
	June 2009

	
	Regular project update 
	Monthly

	
	Conference attendance
	Sept/Dec 2009

	
	Promotional materials produced
	June/Nov 2009

	
	Institutional awareness raising events (inc. Open Learning workshop & University wide seminars)
	June & Nov 2009

Jan/Feb 2010

	

	Responsible:
	Milestone/Deliverable:
	Due Date:

	Andy Beggan/OLSO
	Project podcasts published
	June & Nov 2009

	Andy Beggan
	Project website launch
	June 2009

	Andy Beggan
	Dissemination mechanisms established
	June 2009

	Andy Beggan/OLSO
	Conference attendance submissions, acceptance and attendance.
	Duration of project

	Andy Beggan
	University seminars
	June/Nov 2009

	Andy Beggan/OLSO
	Open Learning workshop
	Jan/Feb 2010

	Phase 3
	Phase Title 

	
	Needs analysis

	Deliverable(s):
	Institutional requirements defined (inc. U-Now workflows, metadata standards, preservation policy, OpenJorum integration and U-Now website usability review)

	Phase Duration:
	Project Months : 1 - 5

	Schedule of Activities:
	Activity:
	Date:

	
	Define integration plan with OpenJorum
	April-July 2009

	
	U-Now review (focus groups)
	June-Sep 2009

	
	Define metadata standards, workflow, IPR, preservation and cataloguing requirements (inc. seeking input from JISC)
	June-July 2009

	Responsible:
	Milestone/Deliverable:
	Due Date:

	Andy Beggan/Open Learning Support Officer/ Open Learning technical support officer/Yijun Xue
	Agree integration plan for U-Now open content with OpenJorum
	July 2009

	Andy Beggan/Open Learning Support Officer
	U-Now focus group meetings held and outcomes documented
	Sep 2009

	Andy Beggan
	Contacts established with JISC to ensure requirements and ongoing developments are consistent within the OER programme specifically and the sector as a whole.
	July 2009

	Phase 4
	Phase Title 

	
	Enhancement of existing infrastructure & publishing procedures

	Deliverable(s):
	Enhanced u-Now workflow and submission procedures (U-Now vs2.0)

	Phase Duration:
	Project Months : 4 - 7

	Schedule of Activities:
	Activity:
	Date:

	
	Following outcomes of phase 3, redevelopment of the u-Now website (vs 2.0)
	Aug-Nov 2009

	Responsible:
	Milestone/Deliverable:
	Due Date:

	OLSO
	U-Now vs 2.0 requirements documentation published
	Aug 2009

	Andy Beggan
	Release of U-Now vs 2.0
	Nov 2009

	
	
	

	Phase 5
	Phase Title 

	
	Integrate u-Now with Xerte Online Toolkits and OpenJorum 

	Deliverable(s):
	Integration of U-Now with OpenJorum and Xerte Online Toolkit’s openly published content (as well as wider systems such as MERLOT and Open Courseware consortium)

	Phase Duration:
	Project Months :3-6
	

	Schedule of Activities:
	Activity:
	Date:

	
	Integration of U-Now with OpenJorum
	Aug 2009

	
	Integration of U-Now with Xerte Online Toolkits
	Aug-Oct 2009

	Responsible:
	Milestone/Deliverable:
	Due Date:

	Julian Tenney/Jorum
	U-Now integrated with OpenJorum
	Aug 2009

	Julian Tenney/Pat Lockley
	Xerte Online Toolkits open content published within U-Now
	Oct 2009

	Phase 6
	Phase Title 

	
	Open learning resource advocacy

	Deliverable(s):
	BERLiN project promotion and awareness raising across University, identifying content for potential publication

	Phase Duration:
	Project Months : 3-12
	

	Schedule of Activities:
	Activity:
	Date:

	
	Review of existing back catalogue of online interactive learning materials (100 plus) for potential inclusion. 
	Duration of project

	
	Identification and development of ‘Module Framework’ (10-20 credits bearing modules) detailing course structure, lecture notes/recordings, reading lists, assignments as appropriate.
	Duration of project

	
	Identified bespoke learning content in various formats, including PDF, Flash and HTML from credit bearing modules.
	Duration of project

	
	Review of video and audio output for possible inclusion with U-Now (e.g. podcasts (1500 published to date), recorded lectures, etc) from credit bearing modules.
	Duration of project

	
	Identification, organisation and publication of ‘module frameworks’ across all faculties. Modules frameworks to include module outlines, objectives, assignments, reading lists, associated presentations and interactive materials as appropriate. Each module framework will equal between 10 and 20 credits.
	Duration of project

	
	Inclusion of interactive content generated through Xerte Online Toolkits.
	Duration of project

	Responsible:
	Milestone/Deliverable:
	Due Date:

	John Horton
	Development of module framework prototype 
	June 2009

	Wyn Morgan
	Promotion of module framework prototype at e-learning seminar to raise awareness of approach and seek wider input (one per school).
	June 2009

	Open Learning Support Officer
	Identification of at least 360 credits worth of open learning materials for publication on U-Now (and OpenJorum—currently exploring the use of RSS feeds with Jorum).
	April 2010

	Open Learning Technical Support Officer
	Collation of module resources from each school (32 in total) for publication under the module framework model (from credit bearing modules).
	April 2010

	Open Learning Support Officer
	Advocacy strategy agreed. To include internal and external events to raise awareness.
	Sep 2009

	Phase 7
	Phase Title 

	
	Publication of open learning materials

	Deliverable(s):
	Metadata attribution, IPR clearance and publication into U-Now and OpenJorum

	Phase Duration:
	Project Months : 3-12
	

	Schedule of Activities:
	Activity:
	Date:

	
	Metadata standards agreed within project team (currently UK LOM)
	May-June 2009

	
	Preservation policy agreed within project team
	May-June 2009

	
	IPR clearance of third party materials identified for open learning publication. Determine ownership, contact copyright owners and gain written permission for reuse under appropriate licence. Determine or commission alternative pedagogic solutions as appropriate when clearance cannot be obtained.
	Duration of project

	
	Gain approval for publication as a University open learning resource through the U-Now editorial board. Existing procedure already established including PVC, Director of Teaching and Learning and University IPR manager involvement.
	Duration of project

	
	Apply appropriate metadata to learning materials prior to publication. U-Now currently adheres to UK LOM metadata standards and all metadata is currently checked and edited by the University Metadata and cataloguing team prior to publication. Process will build on this successful approach and be led within team by the Open Learning Technical Support Officer.
	Duration of project

	
	Seek copyright approval on identified items and ensure appropriate metadata standards are adhered to in the publication process. Advice to be sought as appropriate from IPR manager (through U-Now editorial board) and activity will be led by the Open Learning Technical Support Officer.
	Duration of project

	Responsible:
	Milestone/Deliverable:
	Due Date:

	Chris Pressler/Andy Beggan
	Metadata standards agreed
	June 2009

	Chris Pressler/Andy Beggan
	Preservation policy agreed
	June 2009

	Open learning technical support officer
	Publication of 360 credits worth of open learning materials within U-Now (and OpenJorum through agreed integration mechanism—currently exploring the use of RSS feeds with Jorum).
	March 2010

	Open learning support officer
	Established policy procedures and workflows for IPR approval on identified open learning resources.
	March 2010


	6. Project Staffing, Roles and Responsibilities:  

	All proposed staffing, whether IS, other University staff or external to be included. Everyone whose time will be required must be informed and have agreed to this plan before submission. Please also use this section to name the person with the authority to determine project priorities

	Project Role & Responsibility:
	Name(s)
	Estimated days per week
	Estimated total days – per project

	Sponsor/Prioritisation Authority 
	Chris Pressler

Wyn Morgan
	-

-
	5

5

	Project Manager
	Andy Beggan
	0.5
	26

	Project Team Members
	Yijun Xue
Pat Lockley

John Horton
Open Learning Support Officer

Open Learning Technical support

Nuno Jorge

SME academic support (equivalent to 1.0 FTE)
	1
0.25
4
5
5
0.25
5
	46
26
9 months
12 months
12 months
12
12 months (equivalent)

	Project Board (if required)
	
	
	


	7. Project Meeting and Reporting Schedule 

	The standard reporting schedule is monthly 

	Meeting Schedule:
	As required

	Reporting Schedule:
	Monthly, this will include regular communication through a project wiki/blog to the wider JISC community


	8. Project Communications Strategy:

	Please discuss requirements with Communications & Marketing  at the start of the project

	Stakeholder(s)
	Expected Communications
	Frequency/media
	Estimated Cost

	UoN/HE academic community
UoN academic community

OER strand partners/HE community
HE academic community
HE academic community
UoN academic community/students
	University wide seminars (open to OER partners and other externals)
Open learning workshop (to facilitate content creation/submission)
Project wiki/blog

Project podcasts

Conference attendance

University communications (Exchange and Hub magazines)
	2
2
Weekly/Monthly as required

2-3

As required

2
	£7.5K includes travel/expenses for international speakers (OER Africa)
£5K
None

None

£5K

None


	9. Quality Assurance:

	Any quality measures to be implemented in addition to post implementation review following project close

	How will deliverables be tested, planned quality measures:
	Deliverables to be tested by BERLiN project team. Input will be sought from U-Now editorial board.



	Project standards
	· Learning object content submission is via U-Now editorial board (with membership including PVC, Director and Teaching and Learning and IPR manager).
· Existing policy procedures within U-Now editorial board makes no judgment on teaching quality of materials submitted, as these materials are already used as teaching and learning resources at the University they are therefore already quality assured. Review exists to ensure all materials provided are IPR reviewed, complete and coherent.
· U-Now adheres to UK LOM metadata and items are stored as SCORM 1.2 learning objects.

· All content is published under a Creative Commons Attribution-Non-Commercial-Share Alike 2.0 UK: England & Wales licence.

· U-Now release process involves metadata submission from academic contributor, learning technologist and then finally checked and approved by University Metadata and Cataloguing teams.

· U-Now adheres to W3C 1.0 guidelines on accessibility.

· Web Trends is used to monitor usage website stats.

· Equella Digital Repository is the project repository tool. Database is routinely backed up daily at 10am (interim changes) and weekly (full) basis on near line storage (SAN Discs) with one copy going off to tape for offsite storage—as per University policy regarding storage of electronic media.
· Dissemination will be through project blog (linked to Twitter). Dissemination strategy will also include attendance of conferences, project podcast (including VC endorsement), University events/seminars, University publications and EduHub video based promotional materials.

· Monthly progress reports to be written by project manager (month end) and published on project blog.

	Who is responsible for evaluation – when will this take place:
	BERLiN project team—throughout project lifecycle. 
Phase 3 of the project will include the use of focus groups (staff and students) evaluating attitudes towards open learning and U-Now (current status). There will be 7 focus groups made up of newly appointed staff (completely new to academia rather than transferred from other universities) and those who have been in post for a number of years but are not in senior positions. Plus 2 student focus groups. A key aim is also to look at barriers and issues preventing adoption of OER materials (use and submission). Outcomes will directly impact project developments and inform strategies for overcoming barriers to adoption. A key success criterion will be the submission of over 360 credits of OER learning materials from Nottingham teaching staff.
Phase 3 will also seek input from external bodies (organized through OER Africa) regarding the end-user requirements and how effectively U-Now materials match these needs. Evaluation will explore usefulness of materials provided, ease of use of site and recommendations for enhancements. Follow-up activity to be explored at end of project.
Usage stats (via Web Trends) throughout project will be used to monitor web traffic. Downloads will also be measured using U-Now server logs at interim stages (quarterly) throughout project to monitor increase or decreasing interest. 
The BERLiN project team will also work closely with JISC regarding evaluation and utilize mechanisms made available by Glasgow Caledonian University under the remit of the OER strand projects. 

	Is there a User Acceptance Testing mechanism:
	BERLiN project team will draw on focus group feedback on proposed and deployed enhancements. Input will be sought from U-Now editorial board.




	10. Disability, Accessibility & Environmental Issues:

	This section prompts the author to detail accessibility and environmental issues relating to project activity

	Measures to be undertaken to ensure accessibility of this service/ function:
	U-Now has been designed to meet industry standards on web accessibility (W3C 1.0). In addition, through our work on Xerte, Nottingham already has very well developed working relationship with JISC TechDis whose input will be sought on enhancing accessibility further as identified.

	Measures to be undertaken to ensure this service/function has minimal environmental impact:
	


	11. Intellectual Property Rights (if applicable):

	U-Now materials published under the BERLiN project will remain copyright of The University of Nottingham but released under a Creative Commons Licence to the wider community. For Nottingham the U-Now editorial board will oversee this activity.


	12. Risk Analysis:

	Include factors that could have a negative impact on the project, the likelihood of the risks occurring and what this would mean e.g. longer timescale, and measures to be undertaken to avoid these happening.  A template for a Risk Register is available via the portal and should be submitted with your completed plan for approval.  

	Risk

Level

Likelihood

Contingency

Recruitment difficulties

Medium

Low

Existing institutional staff will be re-assigned. Some activities outsourced

Technical failure and loss of data on U-Now
High
Low
Database is routinely backed up on a daily (interim changes) and weekly (full) basis—as per University policy regarding storage of electronic media.
Items submitted into U-Now are not discoverable by wider academic community
High

Low

Metadata standard applied to all U-Now items adheres to UK LOM. In addition, U-Now will submit all items to OpenJorum (ideally via RSS which U-Now already does for the Open Courseware Consortium). In addition all items on U-Now are already searchable in Google.

IPR clearance cannot be obtained for whole learning objects, or significant elements within.

High

Medium

Open Learning Technical Support Officer to seek and gain approval as appropriate—establishing workflows and seeking input from University IPR officer. As appropriate alternative pedagogic solutions to be explored with contributing academic partner with alternative solutions developed by partners with the University Learning Team (as part of their existing remit).

Failure to integrate U-Now content into OpenJorum via RSS

High

Medium

Items to be submitted individually as a weblink. Already successfully tested (June 09).

Technical failure and loss of data on OpenJorum
High

Low

Items submitted via RSS or weblink, with items stored in U-Now. Project exploring submission via RSS, which will allow speedy resubmission.
Lack of engagement of expert associates

Medium

Low

Involve expert associates in experts panel, liaise with appropriate JISC service managers

Lack of engagement from institutional authors 

High
Med
Local awareness raising and promotional events, coupled with senior management support should help foster adoption. This includes VC and management board endorsement and involvement through University promotional events (such as University seminars) and podcasts. The VC has also agreed to submit content from his teaching as a visible endorsement of the project. It is anticipated that this high level support will help ensure involvement across the University, which has an existing commitment to open content. The main aim of this project is to foster academic engagement with open learning materials, promoting use and reuse, and therefore will be the main focus of all activities undertaken through the BERLiN project.
Unable to publish 360 credits of open learning resources
High
Low

The Open Learning Support Officer will lead a programme of work to actively seek academic engagement and item submission. The 360 credits will be made up of a wide range of materials (including or back catalogue of over 100 items and module frameworks (10-20 credits each) detailing course structure, lecture notes/recordings, reading lists, assignments as appropriate. One module framework provided by each school will provide more than 360 credits on their own. Senior support for this approach is visibly provided by the Director of Teaching and Learning and PVC for Internationalisation who have provided modules for publication under this model. Ideally there will be one from each school (32 schools), but the project team accept that this may not prove feasible but it is likely that there will be multiple submissions from individual schools and there will be multiple submissions of individual learning objects from credit bearing courses which will also contribute to the 360 credits.
Expert associates charge high consultancy rates

Medium

Medium

Take advantage of wide circle of contacts for alternate experts. Take work in-house

Project is over-ambitious in scope 

Medium

Low

Realistic scope in work plan: liaison with JISC and appropriate advisory committees

Loss of project manager
High
Low
A number of senior staff with Learning Team and IS are involved with project who would be well placed to take over activities.
Publication of materials without IPR approval

High
Low
U-Now manages submission though the U-Now editorial board, including PVC for Internationalisation, Director of Teaching and Learning and IPR manager input. In addition, the Open Learning Technical Support Officer will have the specific role of clearing IPR before publication. Finally, the U-Now site has established take down policy and procedures, should any complaints be received from third parties http://unow.nottingham.ac.uk/td_policy.html 



13. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	UK/International HE community
	Medium, will grow as adoption of OER grows.
	Med

	Director of Teaching and Learning, UoN
	High--providing strategic support with the Teaching and Learning Committee
	High

	Director of Research and Learning Resources, UoN
	High-- providing strategic support within Information Services
	High

	IS support staff
	High—already engaged through existing u-Now initiative
	High

	PVC for Internationalisation, UoN
	High--providing advocacy and support within the University management board and international campuses. 
	Med

	UoN academic staff
	Med – interest to be stimulated through outcomes of the BERLiN project.

	High

	Heads of Schools
	Med – To provide school impetus and strategic support. VC and management board support already secured to ensure strategic impetus.
	Med

	Head of IS, UNNC & UNMC 
	Med—to ensure academic engagement with international campuses.
	High

	UoN student body/students
	Med—awareness raising and promotion required under BERLiN project
	Med/High

	UoN widening participation community
	Med—to promote u-Now and open learning within the outreach school programmes
	Med

	Jorum
	High—to provide an alternative repository and distribution mechanism
	High

	Jisc
	High—funding and activity support
	High

	u-Now (UoN) editorial board
	High—providing IPR review and approval for all content submitted to u-Now
	High

	OER JISC bid partners institutions
	Med/High—expected to grow, sharing best practices and benefits during project lifecycle and beyond
	Med


14.  Evaluation Plan

A key aim of the evaluation of BERLiN will be to review the existing procedures and practices established over the last two years through u-Now and inform best practice going forward. Evaluation will begin at the early stages of the project to directly inform activities undertaken under the remit of the project. All stakeholders will be crucial to this process. 
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	May-Sep
	Phase 3 --Institutional attitudes to open learning
	Institutional barriers to publishing open learning content.
	Focus group
	Published report detailing finding. Outcomes to inform ongoing practice and strategies.

	May-July
	Phase 3 –u-Now review. 
	Website usability and reusability of content within an international context. How do end-users want to re-use open content?
	OER Africa partner review (focus groups)
	Published report detailing finding. Outcomes to inform ongoing practice and strategies.

	May-Sep
	Phase 3 –u-Now review. (Metadata)
	Accurate metadata submission
	Technical internal review
	To ensure all items submitted previously meet required standards. Review of procedures and implementation of mechanisms to ensure standards adherence going forward as required.

	Duration of project
	Phase 6 --UoN engagement
	How easy is it for content authors to publish content? Level of awareness within academic community? What degree of openness is required? Additional advice and guidance required? What skills do staff/students need to re-use materials? What institutional practices need to change to support open learning development?
	Focus groups / stakeholder steering committees / self-analysis through successful publication of open content / online survey
	Documentation of identified policies and procedures to support open content publication at Nottingham. Successful engagement of academic community contributing open learning materials (minimum 360 credits) to u-Now.

	Duration of project
	Phase 7--IPR and copyright standards
	QA of materials submitted into u-Now, reviewing existing mechanisms for IPR clearance and appropriateness of materials provided. In particular to explore to what degree of accuracy the academic community is able to provide IPR clearance over items submitted to u-Now. As materials are already in use for teaching, and therefore quality assured in terms of pedagogic value, no judgement of materials under these terms will be applied under this project. 
	Focus groups /stakeholder steering committee
	New procedures documented and accepted by u-Now editorial board

	Periodic stages throughout project
	Phase 7--IPR and copyright standards
	Review of existing items submitted to u-Now and to what degree they are meeting stated standards
	Internal review
	The successful publishing of 360 credits of open learning content (meeting all required standards) to JorumOpen.

	Periodic stages throughout project
	Phase 7—project uptake
	To what degree the initiative is being adopted by the wider community
	Internal review
	Weblog downloads and webtrends website analysis.

	Duration of project
	Project evaluation
	Has project meet it stated objectives?
	JISC / project team / stakeholder steering committee
	Publication of 360 credits of open learning content and establishment of sustainable mechanisms for continued publication beyond project lifecycle.

	
	
	
	
	


15. Standards

	Name of standard or specification
	Version
	Notes

	MP3 / MP4 / FLV
	
	Podcast and video formats

	Authorware
	7
	Back catalogue

	Xerte Online Toolkits
	1.5
	

	Flash
	8
	Xerte

	SCORM
	1.2
	Learning objects packaged up on u-Now under SCORM. In addition, Xerte Online Toolkits publishes under this standard also.

	UK LOM
	
	All items submitted to u-Now will have metadata conforming to UK LOM.

	Creative Commons Attribution-Non-Commercial-Share Alike 2.0 UK: England & Wales licence.
	2.0
	All content published on u-Now

	RSS
	
	For distribution of learning materials within u-Now. Content is already submitted to the Open Courseware Consortium through this route. Preferably JorumOpen will also accept content submission through RSS.

	W3C 


	1.0
	U-Now website adheres to guidelines on accessibility.

	
	
	


16. Programme Support

There are no specific areas of support identified at this stage. However the BERLiN project is keen to work closely with programme manager/JISC throughout project to ensure synergies with other OER projects and unforeseen support requirements going forward.
	17. Exit Strategy – continuing support requirements :

	Information on what needs to happen at the close of the project. If your project deals with a key Operational System(s) please include your business continuity requirements.  Also include back-out plans if relevant. The expected operational “lead team” must have agreed to this plan before submission

	Expected support requirements at project close (i.e. updates/monitoring, maintenance, equipment, licences, staffing):
	It is a particular strength of this project that Nottingham has previously made a demonstrable commitment to OER publication through u-Now, as well as wider commitment to open access generally through JISC funded projects such as SHERPA. The development of u-Now represents an existing significant contribution to OER development in the UK, and is part of the University’s strategic plan of delivering the global University. In the longer term, the University has made a commitment for continued investment in technology-enhanced learning which will continue to have a direct effect on u-Now through projects such as Xerte Online Toolkits and participation within Google’s EduHub. 

U-Now website will continue to be supported by the IS Learning Team under the team’s e-learning support remit. Equella (repository) will continue to be supported as the institutional learning object repository and is integrated within our institutional VLE. Support for further content submission beyond this project is already provided through existing University IS staff and monitored by the U-Now editorial board.

U-Now remains an important strategic website and support will be maintained beyond project lifecycle. 

	Expected “lead team” at project close 
	IS Learning Team (UoN)



	Date approved by SMT (To be completed by Programme  Office)
	Project Reference:
	In attendance:

	
	
	


1.1.1 Appendix:

1.1.2 Document Version Control:

When submitting a completed Project Plan for approval, please include a Version number (as requested on page 2 of this document).
If making subsequent minor changes to the Project Plan, please do so in conjunction with your project team, detail any changes on this sheet and submit a revised Plan to the Programme Office (included revised Version number).  

If proposing substantial changes to the Project Plan, a separate Change Control Form must be submitted to the Programme Sponsor.  Any subsequent approved changes should then be documented on this form and a revised Project Plan (incorporating the changes) submitted to the Programme Office with a new Version.  

	Version number
	Purpose / Changes
	Author
	Date

	1.1
	Revision following  Heather Williamson comments
	Andy Beggan
	26/06/09

	1.2
	Addition of sections identified as missing from UoN standard documentation
	Andy Beggan
	27/07/09
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