eInfrastructure Programme Meeting
Small group discussion: key take home points

Participants were asked to discuss, in small groups, the key take home points from the day, and to capture key points for JISC projects and JISC itself.  The following is a summary of these points:
Take home points for projects

· It was noted that the event provided a useful opportunity to meet people on related projects and within JISC.  The breaks throughout the day enabled networking and projects were able to see areas of overlap and complementarity.  
· Various projects commented that it would be useful for projects to talk together more often and that events such as this enable projects to learn of similar projects and to make contacts to follow up later.  
· The session on open and agile development seemed popular – however, there was a question of how relevant this is for smaller projects, and if there are other more appropriate methods of engaging the community.

· Hosted tools

Take home points for JISC

· One group picked up on the European perspective presented by John Wood, noting that we should be conscious of the bigger EU picture and that we are a part of it.  It was suggested JISC may have a role to play in promoting a strong UK position.  
· One group commented on the need to meet widening and deepening needs of researchers.  
· It was noted that the direction from JISC could be clearer, particularly with regards to the overall vision; how projects fit into the JISC Strategy and the return on investment.

· It was noted that some projects were expecting more of a show and tell approach during the day and it would have been helpful to be able to identify new projects more easily.  
· One suggestion was to organise a poster session for the forthcoming Joint Programme Meeting in July.  Another suggestion was to use the annual All Hands event, perhaps using large screens on the JISC stand to cycle through projects’ posters.  A small working group representing projects may be an appropriate channel to take this forward.  
· It was suggested that “speed dating” would be a good way of getting to know each other at future events.
· Several projects expressed a wish for further training and development, for example, project development such as exploring further the issues of open and agile development.
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