
Project Acronym – Project Plan Workpackages – Version – Date 

 
 
WORKPACKAGES  Month 1       2 3 4 5 6 7
         
1: Web pages  X       
2: White papers     X    
3: VLMA applet & documentation        X 
4: JISC core project documents        X 

 
Project start date: 01-09-2004 

Project completion date: 31-03-2005 

Duration: 7 months 

 
Workpackage and activity Earliest 

start 
date 

Latest 
completion 

date 

Outputs 
(clearly indicate deliverables & reports 

in bold) 

Milestone  Responsibility

YEAR 1      

WORKPACKAGE 1: Web pages 
 
Objective:  
 

     

1. Create web page on Sourceforge 01-10-2004 01-11-2004 VLMA web page  LI 

2. Mirror web pages on UoR, JISC, and CETIS 02-10-2004 08-11-2004 JISC and other web pages  ACS 

 02-10-2004 31-03-2005 Keep pages updated with project 
progress 

 LI/ACS 

      

WORKPACKAGE 2: White papers 
 
Objective:  
 

     

3. White paper on RDF 15-10-2004 01-11-2004 First draft  BF 
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Workpackage and activity Earliest 
start 
date 

Latest 
completion 

date 

Outputs 
(clearly indicate deliverables & reports 

in bold) 

Milestone Responsibility 

 
 01-01-2005  White paper published on Sourceforge 01-03-2005  BF/LI/ACS 

 02-03-2005 NA General version submitted to Ariadne  BF/LI/ACS 

4. Paper(s) delivered at ACH meeting 07-11-2004 15-11-2004 (Panel) proposal to ACH Meeting  BF 

 01-06-2005 15-06-2005 Paper(s) at ACH meeting  BF/ACS 

WORKPACKAGE 3: VLMA applet & documentation 
 
Objective:  
 

     

5. Client prototype 07-10-2004 07-11-2004 Skeleton  LI/BF 

    21-10-2004 + Actions21-11-2005  LI/BF 

 01-11-2004  Client prototype of VLMA 01-12-2004 0.1 LI/BF 

6. Research on exporting function 01-10-2004 21-11-2004 List of presentation editors  LI/BF 

 21-10-2004 21-11-2004 List of presentation standards  LI/BF 

 21-10-2004 21-11-2004 List of export possibilities (PDF etc.)  LI/BF 

7. Implement export functions 01-12-2004 01-01-2005 Developed VLMA 0.2 LI/BF 

8. Final VLMA client  01-02-2005 01-03-2005 Debugged version of VLMA 0.3 LI/BF 

 01-03-2005  Final version of VLMA 31-03-2005 0.4 LI/BF 

9. Testing VLMA client 20-12-2004 01-01-2005 Planning test  BF 

 07-01-2005 21-01-2005 Testing of client on UoR students  ACS/LI 

    01-02-2005 Testing report15-02-2005  BCF 

10. Implementation of VLMA 01-10-2004 31-10-2004 Template design for VLMA  ACS 

 01-02-2005  Implementation on Ure website 01-03-2005  BF 

 01-02-2005  Implementation on ECHO site(s) 01-03-2005  BF 

11. Documentation on Sourceforge 15-10-2004 15-03-2005 VLMA documentation  BF 
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WORKPACKAGE 4: JISC Core project documents 
 
Objective:  
 

     

12. Create roadmap 08-10-2004 08-11-2004 Roadmap  BF 

13. Project reports 01-01-2005 31-01-2005 Midway report  ACS 

  01-03-2005 Final report 31-03-2005  ACS 

   31-03-2005 Completion report  ACS 

14. Other core project documents  01-09-2004 JISC project plan  ACS 

   21-09-2004 JISC workpackages  ACS 

  21-09-2004 JISC project quality plan  ACS 

      

 
Members of Project Team: 
BF=Brian Fuchs 
LI=Leif Isaksen 
ACS=Amy C. Smith 
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