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WORKPACKAGES  Month 1                        2 3 4 5 6 7 8
                          
1: skills framework 

definiton 
 x                        x x x x x x X

2: skills framework 
instance 

   x x x x X                  

3: medical skills 
framework 

 x                        x x x x x X

4: PDP WS requirements 
analysis 

 X                        

5: Bodington 
requirements 
analysis 

 X                        

6: enhance Bodington to 
support skills service 

    x x x X                  

7: enhance Bodington 
resource creation 
tools 

                         x x x x x X

8: exemplar logbooks      x x x X                 
9: search/discover WS     x x x x                  
10: skills profile WS                          x x x x x x x
11: extend PDP WS SDK                          x x x x x x X
12: open source lusid  x                        x x x x x x x
13: use cases  x                        x x x x x x X
14: project management  x                        x x x x x x X
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YEAR 1      

WORKPACKAGE 1:  
 
Objective:  
 

     

1. Describe task 1      

2.       

3.       

4.       

5.       

6.       

7.       

      

WORKPACKAGE 2:  
 
Objective:  
 

     

8.       

9.       

10.       

11.       

      

Page 2 of 5 



Project Acronym – Project Plan Workpackages – Version – Date 
 

Workpackage and activity Earliest 
start 
date 

Latest 
completion 

date 

Outputs 
(clearly indicate deliverables & reports 

in bold) 

Milestone Responsibility 

 
WORKPACKAGE 3:  
 
Objective:  
 

     

12.       

13.       

14.       

15.       

      

WORKPACKAGE 4:  
 
Objective:  
 

     

16.       

17.       

      

WORKPACKAGE 5:  
 
Objective:  
 

     

18.       

19.       

      

WORKPACKAGE 6:  
 
Objective:  
 

     

20.       

21.       
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    22.   

23.       

      

YEAR 2      

      

WORKPACKAGE 7:  
 
Objective:  
 

     

24.       

25.       

26.       

27.       

      

WORKPACKAGE 8:  
 
Objective:  
 

     

28.       

29.       

30.       

31.       

      

WORKPACKAGE 9:  
 
Objective:  
 

     

32.       
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    33.   

      

WORKPACKAGE 10:  
 
Objective:  
 

     

34.       

35.       

36.       

      

 
Members of Project Team: 
 
[e.g. JB =Joe Bloggs] 
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