Project Identifier:

Version: Vs 7
Contact:  Jacqueline Cawston
Date: 1st December 2011
PAGE  
Project Identifier: 

Version:  Vs 7
Contact: Jacqueline Cawston
Date:  1st December 2011

[image: image1.png]



JISC Project Plan

	Project Information

	Project Identifier
	To be completed by JISC

	Project Title 
	New Connections – the BT e-Archive

	Project Hashtag
	

	Start Date
	1 November 2011
	End Date
	31 July 2013

	Lead Institution
	Coventry University

	Project Director
	Professor Neil Forbes

	Project Manager
	Jacqueline Cawston

	Contact email 
	jcawston@cad.coventry.ac.uk

	Partner Institutions
	BT Group PLC (BT Archives, part of BT Heritage) The National Archives

	Project Webpage URL
	

	Programme Name
	JISC eContent Capital Programme: Strand B Mass Digitisation

	Programme Manager
	Paola Marchionni


	Document Information

	Author(s) 
	Jacqueline Cawston

	Project Role(s) 
	Project Manager

	Date
	1 November 2011
	Filename
	

	URL
	If this report is on your project website

	Access
	This report is for general dissemination 


	Document History

	Version
	Date
	Comments

	Vs 7
	1st December
	Sent to JISC 4th December

	5
	24th November
	Jacqueline Cawston sent to JISC Programmes Manager

	2
	19 October 2011
	Marion has sent to various Project members

	1b
	1 November
	

	
	
	


Table of Contents

NB : This table of contents ‘auto-populates’ - to update the table of contents – place cursor in the table of contents, right-click your mouse, click ’update field’, select appropriate option

31.
Project Overview


31.1
Project Summary


41.2
Objectives


41.3
Anticipated Outputs and Outcomes


61.4
Overall Approach


81.5
Anticipated Impact


81.6
Stakeholder Analysis


101.7
Related Projects


101.8
Constraints


101.9
Assumptions


111.10
Risk Analysis


121.11
Technical Development


121.12
Standards


121.13
Intellectual Property Rights


132
Project Resources


132.1
Project Partners


132.2
Project Management


152.3
Project Roles


182.4
Programme Support


183
Detailed Project Planning


183.1
Evaluation Plan


203.2
Quality Assurance


213.3
Dissemination Plan


223.4
Exit and Embedding Plans


223.5
Sustainability Plans


23Appendices


23Appendix A. Project Budget


23Appendix B. Work packages




1. Project Overview

1.1
Project Summary
This project is a collaboration between Coventry University (CU), BT Heritage and The National Archive (TNA) and aims to catalogue, digitise and develop a searchable online archive of almost half a million photographs, images, documents and correspondence assembled by BT over 165 years.

This large and remarkable collection details the history of Britain’s leading role in the development of telecommunications and the impact of this technology on society. The BT Archive is held, with some limited public access, in central London and is by any standard a collection of national and international importance, recognised by UNESCO. 

Examples of documents in the Archive include the following: details of the introduction of the telephone to the UK by Alexander Graham Bell in 1877; the Installation of the telephone at Balmoral Castle, Buckingham Palace and Windsor Castle in 1910-11; arrangements for telegraphic transmission of Disraeli’s ‘one nation’ speech from Manchester in 1872; and documentation relating to experiments with optical fibres from the 1960s that led to today’s fibre optics networks.

Examples of photographs include: The first UK telephone exchange 1878; early videoconferencing and viewphones from 1960s and The Queen making the first automatic long distance telephone call from Bristol to Edinburgh in1958.

The digitisation of a significant proportion of the Archive, will allow teachers, students, researchers and the general public in the UK and overseas to gain easier access to our scientific and cultural telecommunications heritage; enabling them to utilise the archive for studies and leisure from anywhere in the world. Digitisation of the Archives will also ensure the continued preservation of the collections in digital as well as analogue format.
The project includes research work around product and graphic design, language development and problem-based learning. Using innovative, immersive techniques the project will develop mobile and web access to the collection for scholars, teachers and learners as well as the general public.

The project brings together those in BT, TNA and CU with expertise in archives and heritage management, Serious Games, Design, Language, Computing, History, and Education and Learning Resources.

The project will have four intersecting elements: 

1. Heritage - Cataloguing and selection of materials; 

2. Digitisation - and organisation of these objects into a searchable online digital resource; 

3. Academic - Exploration of the use of this digital content by Coventry University for research, teaching and learning; 
4. Technical - Exploration of the potential for wider HE/FE and public use of the e-Archive, through various learning materials and technologies.   

1.2 Objectives

The project’s objectives are: 

1. The digitisation and publication on a sustainable basis of 445,000 documents and metadata held on an interoperable database that will deliver searchable digital content through a web-based browser on the BT website
2. The embedding of the e-Archive in CU’s own teaching, learning and research work. 
3. The development of resources for teachers, learners and researchers in HE which will encourage closer engagement with the collection and open up new possibilities for research

4. The project will engage science and technology enthusiasts and the wider community through the inclusion of a crowd sourcing element of the website and interactive digital media embedded in the project.
It will achieve these objectives by means of:
· Selection of content, and development of appropriate metadata schema, search functionality, and user interface
· Content scanning, use of OCR and cataloguing
· Development of new metadata; and integration with the current BT online Archives catalogue
· Support for user engagement via a combination of search and browse functionalities, such as free text and category searching, clustered documents and contextual material around three themes: A Changing Society; History of Technological Innovation; and Political Values, Business Culture and the Workplace
· Embedding of the resource within CU’S teaching, learning and research, and for wider HE user engagement, through the development of a research project and teaching/learning tools
· Engagement with the wider community through a crowd sourcing social space, mobile applications and interactive digital media
· Wide dissemination of the project’s outputs and outcomes
· Evaluation of the project’s outputs, processes and impact in order to inform decisions about further development of the resource by BT, to inform Coventry University's approach to digital archiving work, and to contribute to the knowledge held by the wider JISC community.

1.3 Anticipated Outputs and Outcomes

	Output / Outcome Type

(e.g. report, publication, software, knowledge built)
	Brief Description

	Tangible Outputs
	

	
	

	Content: Digitisation of BT Archive
	445,000 documents scanned, digitised, OCR


	Metadata and database creation
	With search functionality, user interface, links to other projects; integration of existing metadata in current archive into new system

	Website creation
	Creation of user interface with links to current BT online catalogue with enhanced search fields, browsable/searchable links to existing contextual files etc.

	Learning Space + Research
	There are 3 research projects embedded in the New Connections project.

1. Linguistics - Using the MDT and Main Series files for diachronic research in correspondence collections: language change, or how the letter genre develops over time.  Selected digitised content to be scanned and marked-up to provide relevant data to demonstrate techniques of corpus analysis to students.

2. Problem-based Learning scenarios – a set of scenarios which will show how a user might use the archive for teaching and or research.
3. Case Studies in Computer Studies and Design/Visual Arts The Case Studies will look at technical drawings and the evolution of computer systems in the telecoms field as tools for teaching and learning within HE and will have wider application in secondary/FE education



	Technologies and tools for HE/FE and other users
	1. A mobile app for users to access and interact with the e-Archive using either a smart phone or tablet PC (Apple and Android) will be explored. 

2.  The creation of an online open access 'Research Space' in which academic users can engage with each other and discover the e-Archive in new ways through sharing ideas and key documents, and pull together research material collectively, through a bespoke content tagging service. 

3. A ‘Community Space’ where users provide comments, metadata and new material; people with expert knowledge can contribute as collaborators in metadata production


	Dissemination Plan
	To include media plan, online and r/w PR strategy, event plans, networking/other partnership-building strategy


	Sustainability Plan
	To address to possible commercial uses of e-Archive; roadmap for future funding bids; technical planning


	Project Reports
	At 6 monthly intervals, with Final Report at Month 21.  These will consider progress against schedules and QA terms, areas for improvement, technical approaches.  The Final Report to include an Evaluation Report, addressing the PP targets.


	Events
	2 seminars/discussions with invited participants between M16 and 21, at CU and at BT premises in London.  Dissemination event in Month 21.


	Project website/blog
	Website internal to project members – to share details of project progress etc.  Blog for external communications about project.


	Outcomes
	

	Increased user engagement with BT archive
	At international and national levels. 

	New model for working with volunteers
	Wider dissemination of BT expertise in managing and moderating user-generated content


	Knowledge
	Increased CU and BT staff knowledge and expertise in digitisation of 2D objects, metadata and archival processes. 
  

	Collaboration
	Increased academic/professional/technical interdisciplinary engagement/capabilities in collaboration at CU, based on shared commitment to development and use of BT e-Archive in teaching, learning and research.



	
	


1.4 Overall Approach

The short (21-month) timeframe of the project will require the management of complex, and overlapping, workflows. The project director is Professor Neil Forbes, a Project Manager will manage the project and the four sub-teams. 

· Heritage 

· Digitising
· Academic 

· Technical

“Project Management”, “Dissemination and Sustainability” will be horizontal streams running throughout the project. (see WP appendix for WPs)
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Each team has a Team Leader. The Project Manager and project management team will work closely both with the Project Director and with the Team Leaders to ensure that the delivery of each WP is fully coordinated across Teams and WPs. (see WP appendix) 
The main issues to be addressed, in addition to the management of these overlapping workflows, are:
· Full identification of technical requirements for scanning and OCR of documents (i.e. what is suitable for OCR  What alternatives available?)

· Design of a web interface by CU and BT and simple to use, fully searchable, integrated with the existing online archive catalogue and interoperable with other online collections and portals
· Delivery of academic themed contextual material for the interface

· Design of interface tools and services to enhance usability and to support teaching, learning and research

· Management of user testing and integration with the interface design and build
Project Scope:  
· Digitisation of 445,000 pages of documents in BT archive as listed in the project proposal.  The digitisation of other elements of the collection will need to be funded and managed by other means.

· Development of a web interface with contextual material relating to three main themes
· Development of 3 research projects

· Linguistics

· Problem based learning resources

· Case studies in design and computing

· Development of interactive resources in the open learning space for crowd sourcing and academic input (see Project Plan – Work Packages appendix)
Work Packages

1. Project Management

2. Identification of resources and metadata

3. Data architecture and integration

4. Data capture, metadata, transcription

5. Learning resources – Research

6. Learning resources – Technical

7. Editorial Content

8. Dissemination

9. Sustainability planning

Critical Success Factors:

· Quality of the scanning and OCR of the BT collection
· Quality of the metadata to be integrated into the current catalogue

· Usability and flexibility of metadata for use in portals including Archives Hub. Culture Grid and Europeana

· Quality of the pedagogic tools – Problem-Based Learning Scenarios and Case Studies, and applicability/scalability for use in wider HE/FE sector

· Accessibility and usability of the technological tools: apps, Learning Space and Community Space

1.5 Anticipated Impact

	Impact Area
	Anticipated Impact Description

	Future technology needs (Institutional: Coventry University)
	Increased expertise in digitisation of 2D objects, metadata development and archival processes will address CU’s strategic aim to extend its capabilities in digital archiving as key teaching and research tools. Increased knowledge of integration of technology such as search engines with interactive digital media.

	HE/FE Teaching and Learning
	Provision for many disciplines and subject areas of wide-ranging material with historic value which has been largely unavailable; the pedagogic and technology tools will enhance access to and use of this material. For example in Business Studies the business correspondence content – enriched by the outputs of the Linguistics research project – will both support teaching on globalisation and marketing and be important source material for understanding the changing discourses of business processes. Other important benefits will be increased cross-disciplinary collaborations and staff and student participation in the development of teaching materials.


	Research
	A future measure of the e-Archive’s use, and success, will be citation of the online archive in published research outputs. The testimonials which have supported the Designation application (some are quoted in BT’s support letter) demonstrate the international importance of the collection; e.g. in research on telecommunications in developing countries which, given the pace of technological change, has high contemporary and future relevance

	Wider benefit to society (Institutional: BT)
	A digital preservation copy of the core archive, safeguarded by BT on behalf of the nation as part of the national memory. An asset for use by communities of interest and tools to enable public access and engagement. Increased brand visibility and profile

	Wider benefit to society (Schools and Colleges)
	Links with the Connected Earth partnership and website will both extend and enhance BT’s online resource, which links educational resources from young people aged 7-16 to UG, PG and professional researchers, and also offer the possibility of new partnerships and projects between BT, HEIs, FEIs and the Connected Earth partners.

	Wider benefit to society (heritage sector Museums and Archives)
	Participation in a wider national/international community of collections managers; the development of methods, tools and technologies for making collections more accessible; collaborative development of/address to innovations in interoperability, questions of IP etc.

	
	


Impact Areas : maintain research excellence; maintain teaching & learning excellence; be more effective/save money; have a positive impact on wider society; be ready for technology needs in the future.

1.6 Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance (H/M/L)

	Vice- Chancellor

Pro-VC for Teaching and Learning

Pro-VC for Research

Pro-VC for Business Development

Associate Deans for Teaching and Learning

Associate Deans for Research

Director, Serious Games Institute


	· Excellence of resources for teaching, learning, research at CU and in HE sector
· Importance of successful collaboration with major industry partner

· Further development of digital archiving capabilities 
	H

	BT plc

BT Heritage staff


	· Owner/custodian of the physical BT Archive.
· Aim to widen access to the Archive and to ensure its availability for scholarship, educational and public use
	H
H

	JISC
	· Large investment in major digitisation programme for benefit of the HE/FE sector.
· Creation of community of knowledge and expertise in digital archiving, preservation.
	H

	Project Team
	Delivery of the best possible project: measurement of quality includes:
· Digitisation process

· Web interface usability and accessibility

· Research programme

· TLR materials

· Community access and user-generated materials
	

	Project Advisory Group
	Management role for the project
· Academic interest

· Dissemination

· Access to the archive
	H

	HE/FE teachers and researchers in graphic/industrial design; engineering; computer studies; linguistics; business studies; social, technical/scientific and economic history; pedagogy; curatorial studies
	· As a resource for research, teaching and learning: the overall digital collection
· Pedagogic tools and case studies will offer specific teaching/learning resources

· Technological tools will enable access to collection and support collaborative research and learning
	H
H

H



	Members of the JISC community
	Shared knowledge about the development, management and sustainable use of online archives
	H

	Other archives and university libraries
	As above
	H

	Learned societies, professional bodies and associations
	Supported access to specialist material
	M

	Schools and lifelong learners
	e-Archive will add value to current online learning resources on Connected Earth
	M

	Special interest researchers, in particular former BT staff and those interested in telecoms;
	Users contribute their own knowledge – metadata, new content - to the Community Space. 
	M

	Broadcasters and other content users/providers
	Content-hungry; also possibility of wider commercial exploitation of content to sustain long-term viability of the archive
	M

	Other JISC Project networks
	for HE community engagement and user feedback.


	H

	Commercial Digitisation company
	Delivery of project to high standards, budget and timetable will be important in securing future contracts
	H

	General historical interest
	Medium and longer-term value for more casual use of the collections
	L


1.7 Related Projects

No specific projects are related to this. We have explored other JISC-funded projects and have noted salient issues or useful models – in these respects The National Archives’ Cabinet Papers digitisation project has been particularly useful (http://wwwnationalarchives.gov.uk/cabinetpapers/) Coventry University and specifically the Serious Games Institute are managing the Shakespeare Bytes Size Project which is a collaboration with the Shakespeare Birthplace Trust (SBT) and Hewlett Packard involving digitising the SBT archive and linking it with a mobile app and augmented reality.
1.8 Constraints

The most significant constraint on the project is that of time:  within the timeframe of 21 months the project will have to complete:
· Cataloguing and selection of materials 

· Digitisation of the objects: OCR may require some manual transcription
· Delivery of metadata and design of database

· Construction of a searchable online digital resource
· Delivery of an intensive 6-month research programme
· Delivery of learning and teaching tools
· Delivery of technologies (tools, web spaces) to support research, teaching and learning 
· Project dissemination
The second major constraint is that of the logistical management of a project which currently has two geographical bases: Coventry University and BT Heritage Archives in London.  There may be a third base if the scanning/digitisation programme is carried out off the BT premises, as is possible.  

The third constraint is that of the materials to be digitised – and the first two constraints overlap with this.  Some materials are delicate and will need scrupulously careful handling.  This, unless managed and monitored rigorously, may affect the project’s timetable. 

1.9 Assumptions 

1. Content is selected and catalogued by BT staff

2. Content will be digitized by project partner - The National Archives
3. Learning environment will be flexible and accessible

4. Sufficient research material is digitized for 3 research projects

5. Capability of resources available as detailed in the plan

1.10 Risk Analysis

	Risk Description
	Probability (P)

1 – 5

(1 = low

5 = high)
	Severity (S)

1 – 5

(1 = low

5 = high)
	Risk Score

(PxS)
	Detail of action to be taken

(mitigation / reduction / transfer / acceptance)

	Lack of clarity between partners about type, nature, scale of objects to digitise
	1
	5
	5
	Selection criteria agreed at project start. Project leader has final decision. Ensure dialogue between Heritage and Academic teams

	Damage to original archives during scanning
	2
	5
	10
	Agree strict process and standard documents. Examine/approve scanning facilities, practices, and external storage/security safeguards, before scanning commences. Regular site visits and scrutiny of returned documents for any damage

	User testing of content holds up development of learning materials 
	2
	4
	8
	Ensure limited iterations of user-testing, with staged interim reports as part of Project Management Plan

	Partners (CU, BT) and contractors do not deliver services as agreed/planned, delaying or affecting project and costs. Particular risk for procurement and delivery of scanning work.
	3
	5
	15
	External procurement to begin as soon as project confirmed. Internal partners part of Project Team: regular progress meetings and reviews to manage problems. External contracts with clear and agreed QA terms and penalties. Consortium Agreement between partners

	Complexity of project causes interfaces and interdependencies between work packages/workflows to jam
	3
	5
	15
	Project Plan to address workflows and build in contingencies. Regular review of implementation carried out at Advisory Board level

	OCR processes take longer than planned and delay project/increase costs
	2
	4
	8
	Conduct testing and sampling at project start across a range of documents

	Inadequate capture of detail and minutiae present in range of media and documents
	2
	5
	10
	Identify difficulties associated with items at project start; ensure adequate time to address and test these

	Scanned images insufficient quality for long term preservation as archival surrogates
	2
	5
	10
	Ensure all scanning is done to agreed standards and rigorously quality checked. Jisc Digital Media can advise

	Sustainability jeopardised by inadequate server space for digitised materials; poor support/maintenance of platform and front end, with obsolescent technology
	1
	5
	5
	BT committed to ongoing support for online resource - server space, backup and maintenance. Service Level Agreement with BT

	Staff responsible for delivery leave project
	2
	4
	8
	Close liaison with CU and BT staff managers to ensure early information about staff changes and alternative plans in place

	Poor take-up of resource by HE sector 
	2
	5
	10
	Post-project monitoring to identify user patterns. BT Heritage increase marketing efforts. CU liaises with JISC, own networks to raise profile. Communication activities during project life with right stakeholders


1.11 Technical Development

1.12 Standards

	Name of standard or specification
	Version
	Notes

	Digitisation processes and equipment; describing images using MIX 2.0
	
	Images created at 400dpi. Digitisation processes will follow guidelines suggested by the Digital Preservation Handbook 
 and TNA’s guidance for digitisation programmes 

	Cataloguing, metadata and interoperability; Axiell Calm (www.axiell.co.uk/calm)
	
	Calm supports EAD, ISAD(G) and is compliant with ISAAR (CPF) and NCA name authority guidelines.

	TIFF
	MIX v2.0
	Preservation images will be high quality TIFFS and preservation metadata will be converted to MIX for images and ISAD(G) mapped to Dublin Core. Preservation images will be stored at the BT Archive

	Web standards for documents and case studies; XHTML and CSS to W3C standards; adherence to minimum standard for accessibility
	
	Resources will be written in plain English and will be compatible with the full range of current browsers on Microsoft Windows and Apple Mac.

	W3C Extensible Markup Language (XML)
	TEI P5
	Correspondence markup in accordance with Text Encoding Initiative guidelines. 

	JPEG
	
	Down load of images


1.13 Intellectual Property Rights

All IPR in the BT collection up to 1981 passed to BT - with other telecommunications related property, assets and rights previously held by the Post Office  - under the British Telecommunications Acts, 1981 which created BT as a distinct organisation. BT, therefore, holds IPR in all the BT Archive, including all material created before and since BT’s creation in 1981. 
IPR will be included in the consortium agreement signed by all partners, the agreement details will cover who is the owner of the IP and under what terms the material is licensed to users. This agreement will be accepted by JISC.
2 Project Resources

2.1
Project Partners

BT Group PLC – of which BT Archives, the main operational partner, is part via BT Heritage.   The main contact is David Hay, Head of Heritage.
The National Archives (TNA) have wide experience of digitising archives and have worked with JISC successfully on several projects. The main contact is Chris Mumby
The Consortium Agreement between Coventry University (Project Lead), BT Group PLC (partner) and The National Archives (TNA) will be signed by the end of January 2012.

2.2 Project Management

The Advisory Board: 
Chaired by an external expert, will include the Project Director, Project Manager and Project leads from each organisation. The board will consist of members of the wider stakeholder group detailed in section 1.6 The advisory board will meet at intervals pertinent to the progress of the project but it is envisaged that they will meet 3 times during the life of the project.

	ADVISORY BOARD


 To be agreed
	
	

	
	Name
	
	Organisation

	1
	Professor Neil Forbes
	Project Director/Academic Team Lead
	Coventry University

	2
	David Hay
	Heritage Team Lead

	BT Heritage

	3
	Jacqueline Cawston
	Project Manager
	Coventry University 

	4
	Dr John Seton
	BT Head of Strategic Regional Engagements (heads up the University partnerships programme at Adastral Park)

	BT Adastral Park

	5
	Frank Mills 
	Chief Executive Officer of Coventry University Enterprises and Former Regional Director at BT

	Coventry University Enterprises

	6
	Chris Mumby
	Head of Commercial Delivery, The National Archives  

	TNA

	7
	Paola Marchionni


	Digitisation Programme Manager

	JISC

	8
	Professor Nigel Linge
	Professor at the University of Salford and Chair of BT Heritage Advisory Group 

	University of Salford



	9
	Dr Tim Boon
	Head of Research and Public History 

	Science Museum

	10
	Dr Mike Short
	Vice President O2

President of the Institution of Engineering and Technology

	O2

	11
	Tom Standage
	Journalist who has written on the history of communications  technology
 
	The Economist


 The Project Team will be coordinated by a Project Manager. Four specialist teams will address Heritage, Digitising, Academic and Technical elements; their Leads will form the core Project Team with the PI and Project Manager. It will meet monthly; minutes will be conveyed to the Advisory Board. A communication plan will indicate to all members the regularity and protocol for communication.
The Heritage Team will address content selection and review, interface/database architecture, cataloguing, metadata creation, editorial content, user testing and engagement, dissemination, sustainability. 
Digitising Team

TNA will be responsible for scanning, OCR adding metadata and transcribing.
The Academic Team will include a User Group and a Research Group. The former will peer review and user test metadata, contextual materials and interface search functions, and produce the Case Study material; the latter will undertake the correspondence research project. 
The Technical Team: CU and BT staff will deliver and supervise the technological outputs. Scanning, OCR work and cataloguing to be managed and delivered by TNA. Project compliance monitoring, reporting and finances, and minutes of the Advisory Board meetings, will be managed by CU’s Business Development Support Office’s Post Award team, which has experience of JISC and other externally-funded projects. 
2.3 Project Roles
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	Team Member Name
	Role
	Contact Details
	Days per week to be spent on the project

	
	Heritage Team
	
	

	David Hay
	Heritage Team Lead, oversees content selection and review, interface/database architecture, cataloguing, metadata creation, editorial content
	david.a.hay@bt.com
020 7440 4227 / 07850 444920
	I day per week for 91 weeks (project duration)

	Siân‪ Wynn-Jones
	Heritage Team member; content selection and review, interface/database architecture, cataloguing, metadata creation, supervision of BT volunteer/transition centre team
	sian.wynn-jones@bt.com
020 7440 4229
	1 day per week for 91 days (project duration)

	Keith Lovell
	Heritage and Technical Teams member; interface/database architecture, interface of new system(s) with existing BT cataloguing platform, post-project on-going content hosting
	Keith.m.lovell@bt.com 0121 230 7532
	1 day per week for 91 days (project duration)

	Scott Barlow
	Heritage Team member; cataloguing, metadata creation, scanning logistics, supervision of BT volunteer/transition centre team
	Scott.barlow@bt.com
020 7440 4222
	1 day per week for 91 days (project duration)

	BT volunteers / BT Transition Centre Team
	Under guidance of BT staff - user testing and any assistance to Heritage Team. Contributing metadata and any other requirements
	Various
	As available / released by BT Transition Centre

	
	Digitising
	
	

	Chris Mumby
	Chris will lead a team of scanners and technicians to digitise the archive
	Chris.Mumby@nationalarchives.gsi.gov.uk
+44 (0) 20 8392 5336
	+44 (0) 20 8392 5336

	
	Academic Team
	
	

	Prof. Neil Forbes
	Project Director

Lead, Academic Team – peer review/user testing of metadata, contextual materials and interface search functions; production of case study materials; research project
	n.forbes@coventry.ac.uk
07974 984084


	1 day per week for 91 weeks (project duration)

	
	Research Project - Linguistics
	
	

	Prof. Hilary Nesi
	Member of Academic Team; leader of Research Project Linguistics
	h.nesi@coventry.ac.uk
02476 888964
	1 day per week for 21 weeks between M4 and M21

	Emma Moreton
	Member of Academic Team; Research Project team member supporting the Linguistics Project
	e.moreton@coventry.ac.uk
	1 day per week for 21 weeks between M4 and M21

	RA
	Research Project team member -digitisation and mark-up of the letters.
	
	5 days per week for 22 weeks between M4 and M21

	Analyst
	Research Project team member – Programmer/Analyst geo-tagging, visualisation of geo-data, tailoring WordTree interface to BT letter collection 
	
	5 days per week for 22 weeks between M4 and M21

	
	Research Project -  Problem Based Learning
	
	

	Prof. Maggi Savin-Baden
	Member of Academic Team; User Group member; Leader of Problem-Based-Learning (PBL) scenario development
	m.savin-baden@coventry.ac.uk
07974 984058
	1 day per week for 21 weeks between M4 and M21

	Catherine Tombs
	Member of Academic Team; User Group member; RA supporting PBL development
	c.tombs@coventry.ac.uk
	1.5 (?) days per week for 25 weeks between M4 and M21

	
	Research Project  - Case Studies
	
	

	Prof. Martin Woolley
	Member of Academic Team; User Group member; Development of Case Studies (Design and Visual Arts)
	m.woolley@coventry.ac.uk
07974 984596
	1 day per week for 15 weeks between M4 and M21

	Dr James Shuttleworth
	Member of Academic Team; User Group member; Development of Case Studies (Computer Studies)
	j.shuttleworth@coventry.ac.uk
02476 888364
	1 day per week for 21 weeks between M4 and M21

	RA (TBC)
	Member of Academic Team; User Group member; support for Development of Case Studies (Design and Visual Arts)
	TBC
	0.5 days per week for 14 weeks between M4 and M21

	
	Technical Team
	
	

	Philip Vaughan
	Lead the technical team, ensures delivery of all key technical outputs to required standards and within agreed timescales.  To offer advice and expertise in the areas of scanning, digitised content,  and the interface and search environment
	ab1409@coventry.ac.uk
0 7557425090


	0.5 days per week for 91 weeks (length of project)

	Tim Luft
	Technical Team member; development and delivery of Apps, Learning Space and Community Space
	tluft@cad.coventry.ac.uk
07974 984801
	1 day per week for 21 weeks between M4 and M21

	Simon Hawkins 
	Technical Team member; Research supports development and delivery of Apps, Learning Space and Community Space
	simon@sgs-lab.com
07581 131866
	2.5 days per week for 21 weeks between M4 and M21

	Interface Assistant
	Works with technical team on archive interface


	TBC
	0.5 days per week for 21 weeks

	
	
	
	

	
	
	
	

	
	
	
	

	
	Project Management Team
	
	

	Jacqueline Cawston
	Project Manager - Day to day management of project, responsible for timely delivery of outputs. Overseeing communications and quality assurance.
	jcawston@cad.coventry.ac.uk
+44 (0)797 498 4505
	2 days a week for project duration

	Harvi Dhamrat
	Project Assistance responsible for administration, marketing communications, arranging meetings and minutes
	HDhamrat@cad.coventry.ac.uk 
 07974 984105 
	Full time – 5 days a week for project duration from 12th December

	Jane Beaufoy
	Responsible for contract compliance. Timely delivery of reports and project finance liaison
	jbeaufoy@cad.coventry.ac.uk
+44 (0)7974 984915


	


A skills audit will be conducted to assess any training needs – the University and BT have significant resources for training.
2.4 Programme Support

Liaison with other similar projects; any awareness of issues connected to other relevant large-scale digitisation projects; 
3 Detailed Project Planning

3.1
Evaluation Plan 
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Jan 2012 to May

2012
	Identification of resources
	Accuracy appropriateness and relevant of content. Fulfils academics requirements for research projects
	Peer review
Interviews
	Academics agree content of catalogue

	Jan 2012
April 2013
	Digitising and Meta data creation
	Speed and accuracy of completion
Quality of images; 
OCR accuracy and usability
Usability of metadata appropriateness’ of processes and workflows.
	Mid-process checks including: QA such as  Random selection of scanned/OCR documents; 

	Heritage staff, academics and BT volunteers can find research material
80% of users tested say they found access to research easier than before digitisation

	Jan 2012
Apr 2013
	Architecture and interface design
	Simplicity, searchability  and usability;  links between catalogue and web interface
	Usage Logs
Questionnaires
	80% of users testing the system found it easy to navigate

	April

2012
July 2013
	Learning resources – Research projects
	Appropriateness and usability of interpretive contextual material on web interface

Quality and number of PBL scenarios
Quality and number of Case Studies

 
	Academic User Group to explore
(post-project) use in T&L at CU and in wider sector

(post-project) use in T&L and in wider sector. Scalability.  

Openness to further development
	Research report on Linguistics
PBL Scenario on website accessed by 30 students 
Favourable feedback from 10 academics

	Feb 2012 to April 2013
	User interface with contextual scholarly content
	Usability of contextual material as guide to archive content

Quality of contextual material; richness of content.  Does the material interpret content, either pose or answer questions, as opposed to describing content?
	Academic User Group to review and report.
Questionnaires to user groups

Academics and Telecom enthusiasts
	Favourable feedback from 10 academics

	Aug 2012
Jul 2013
	Technologies/Tools
	Can the App be developed?
How does the Learning Space allow teachers, students and researchers to scrapbook material for their own purposes and to develop collaborative programmes of work?

How can users contribute to the material? 
 How much material (objects, metadata)  finds its way into the main archive?
	Usability testing
Interviews


	App is downloaded and viewed by 50 users last 3 months of the project
Learning space viewed and user tested by 10 academics and over 30 students
20 Academics and students contribute to blog or wiki

	Jan 2012
April 2013
	Events
	Have the right people been invited?

Have the events addressed relevant issues for those attending?

Has any follow-up discussion/publication been agreed/

Scheduled?
	Conventional feedback forms
Attendance registration and feedback
	Attendance at Launch by 35 academics and interested parties
Seminars attended by 30 at each seminar either physical or virtual

Attendance at final Launch by 35

	Nov 2011

July

2013
	Dissemination
	Is the dissemination reaching the correct audience?
Is it reaching the optimum numbers?
	Data reports of website
	Increased weekly use of Archive 80% from before project start
10 Press articles

	Jan 2012 – July 2013
	Project Evaluation

Increased use of digital content in teaching, learning and research (CU)
	Is the content relevant? How many disciplines use the archive?  How many use the learning resources (PBL, case studies)?  Is new material being developed?  By whom?  
	Website surveys
Interviews
	Archive usage increased on the web 80%
Planned Archive embedding in curriculum in 3 courses



	Nov 2011- July 2013
	Internal Project evaluation
	Stakeholder engagement.
Work flow

Deadlines and timeliness

Team working 
	Questionnaire
Involvement of stakeholders

Out puts delivered on time
	Documents digitised on time
Sub projects working with the main team

Deadlines achieved

Project scope in line

	Aug 2012
July 2013
	Published research
	What forms of research are main users/beneficiaries of the archive?  In UK? Internationally?

Is this in HE/FE or further afield, in business, corporate history etc?
	Quantitative data
Questionnaires
	15 Academics intending to use archive for research

	Dec 11 June 2013 
	Project Team working
	What went well?

What issues?
Lessons learned


	Questionnaires/ Interviews
	Project completion
Agreement to work on future projects


3.2 Quality Assurance 
	Output / Outcome Name
	Data Capture of BT Archive: Packages A, B and C – 445,000 scanned images

	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	01.03.2012 – 30.06.2013
	BT Heritage and CU
	Scanning to 100% accuracy; images scanned at 400dpi.   5% random selection of each batch to be checked against originals; if quality in each batch falls below 100% sampling to be increased by Team. Transcribing 95%




	Output / Outcome Name
	Database creation

	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	Jul 2112 –April2013
	The Advisory board and BT Heritage volunteers
	User testing

	
	
	

	
	
	


3.3
Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Nov 11
Jan12
	Communications and Media Plan development
	Project team, JISC
	Detailed plan for PR and media contact
	Partnership, nature of Archive, roadmap for contact development

	Nov 11
Mar 12
	Project Website/blog/twitter etc
	Project Team
JISC

JISC Project communities

General Public
	What the project is; its progress and processes
	Collaborative nature of project

	Mar 2012 - Jun 2013
	Project newsletter (online, quarterly)
Press Releases on beginning and completion of scanning process, web interface.
	Researchers, teachers, students, HE and other librarians/archivists
BT employees and JISC communities
Advisory Group
	Awareness of project, information about content and project progress
	Importance of collection and imminent international accessibility

	April - July 2013
	Two seminars with invited participants (Coventry, London)
	Researchers, Business Archives Council, Archives and Records Association. TNA, IET, JISC, etc
	Awareness of value of archive for scholarship and specialist uses; shared discussion of issues such as archival processes, metadata management
	Records to be online and available for use, with specialist facilities for research/teaching/learning users

	01.03.2012-31.07.2013
	Links to other projects, websites and online for a
Link to networks
	Researchers, teachers, students, HE and other librarians/archivists,

BT employee and JISC communities
	Awareness of project and integration into Connected Earth and other relevant sites/portals e.g. Culture Grid, Archives Hub, Europeana etc: greatly widening user base for e-Archive
	Project bringing into existence an online archive of exceptional importance for research, teaching, learning and general interest

	July 2013
	e-Archive Launch
	At BT Centre:  above communities plus broadcasters and press
	
	HE/BT partnership has built unique archive of international importance and interest


3.4
Exit and Embedding Plans

	Project Outputs/Outcomes
	Action for Take-up & Embedding
	Action for Exit

	445,000 documents scanned/OCR and put online via BT-based (?) web interface; creation of database and rich metadata, linked to current BT Archive catalogue
	BT will be responsible for hosting and maintaining the e-Archive on its corporate website.  It will be strongly promoted through BT’s Marketing and Communications services.  
The e-Archive will also be strongly promoted through Coventry University’s website, and via the JISC website and wider communities.
The Media Plan will identify detailed mechanisms for this promotion work.
	The Final Report and Evaluation will review all stages of the Project, both in terms of the planned Work Packages and in terms of new, unforeseen issues, problems, discoveries and innovations.  
The Sustainability Plan will support the wider business exploitation of the resource (see 3.5) via a Business Plan and identification of innovative technologies to sustain wider use of the e-Archive

	Tools for research, teaching and learning:
2 website micro-sites: Learning Space and Community Space, and pedagogic tools - PBL scenarios, case studies.
Corpus Linguistics analysis of Business Correspondence 1869-1870 – research study
	The pedagogic tools (PBL scenarios, case studies, research study) will be held in the e-Archive’s Learning Space and promoted within the HE/FE sector; users will be encouraged to develop further material.
	The tools will be available on the BT e-Archive website for at least 5 years after the completion of the project it will be reviewed by academic staff annually

	
	
	


3.5
Sustainability Plans

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	445,000 documents scanned/OCRd and put online via BT-based (?) web interface; Creation of database and rich metadata, linked to current BT Archive catalogue
	In digital format accessible through the Web
	Sustainability Plan
Opportunities for further use in Teaching and Learning
	Longevity of servers
Human resources to update

	Tools for research, teaching and learning:

2 website micro-sites: Learning Space and Community Space, and pedagogic tools (PBL scenarios, Case Studies)
	Will be embedded in curriculum
	Sustainability plan
Evidence of Academic use published to encourage furher FE and HE use
	


Appendices

Appendix A. Project Budget

Appendix B. Work packages




Dissemination and Sustainability








� �HYPERLINK "http://www.dpconline.org/advice/preservationhandbook"�http://www.dpconline.org/advice/preservationhandbook�
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