JISC Phase Two Digitisation Programme – High Level Evaluation Plan

	Evaluation Questions
	Indicators of change
	Baseline 
	Source of information
	Collection method
	Schedule

	What do you want to

know? 
	How will you know? 
	What is the situation

prior to any activity?
	Where can this data

be obtained?
	How will the data be

gathered?
	When, where and who

will gather the data?

	1. Content creation 

	1.1 Has content been created as planned?
 

1.2 Have projects added value to e-resources at least through one of the following: 

- creation of critical mass in particular subject area 

- aggregating previously dispersed material

- provision of access to hidden material
	· Inventory of digitised materials

· Location of digitised materials

· Number of items digitised

· Increased use of resources
· Access to new resources
	· Anecdotal evidence from projects on current patterns and figures for access to material previous to digitisation

· Any relevant literature/reports on users’ needs analysis 
	· Projects bids 

· Progress reports (4:Outputs;  5:Outcomes; 16: Eval plan) 

· Existing reports to be identified

· Any additional research by consultants
	· Existing projects documentation 

· Interviews with projects

· Relevant literature review


	· Programme start (for baseline)

· Programme end

· Who: Consultants with input from Programme Managers

	2. Adoption of standards – technical and processes 

	2.1 have projects contributed to  technical standards development?

2.2 have projects contributed  to best practice in processes (eg procurement or workflow)?

2.3 has the programme/projects provided leadership and dissemination of innovation, best practice and standards?
	· Technical standards used

· Degree of compliance with standards

· Contributions made to standards development

· Evidence of good practice and consistent approach to key processes
	· Current practice at wider level
· Standards used in Phase 1 Projects

· Key processes identified in Phase 1
	· Projects bids 

· Progress reports (8: Standards; 16: Eval plan; 17: QA processes;18: Dissemination plan) 

· Metadata consultant 

· JISC Comms and Marketing plan/activities

· Relevant SCA reports
	· Existing projects documentation 

· Projects interviews

· Metadata consultant


	· Programme start

· During and end of programme

· Who: Consultants, metadata consultant with input from Programme Managers



	3. Innovation in sustainability and business models

	3.1 Are there innovative examples in the effective use of business models that address projects’ sustainability and digital preservation issues, through: 

· private/public partnership 

· use of existing services/ infrastructures

· approaches to preservation 
	· Number and type of business models used

· Evidence of common practice between projects in the use of business models

· Evidence of innovative or novel approaches to access through increased uptake

· Terms, limitations and timeframe for access
· Quality assurance methods used and degree of conformance
	· Existing business and sustainability models in non-profit and commercial sector

· Overview data from existing documentation and  case studies
· Adapted models from Phase 1
	· Projects bids 

· Progress reports (11-12: Project partners and management)

· Consultation with selected experts (Also links to SCA work and their vision/blueprint for the future)


	· Existing projects documentation

· Focus groups with projects including partners
· Interviews with selected experts
	· Programme start: review bids/report to determine proposed models

· Programme end: to evaluate expected outcomes

· Who: Consultants with input from Programme Managers 

	4. Resource discovery, personalisation and contextualisation for the use and re-use of the new e-resources 

	4.1 Have projects engaged with users when creating the new resources? 

4.2 Do the new resources provide an appropriate user environment, through:

· effectiveness of resource discovery

· resource contextualisation

· degree of innovation in personalisation of resources and user involvement
	· Type and extent of user engagement

· Extent to which resources can be considered authorative

· Arrangement for review of materials
· Ease of access to resources

· Arrangements for personalisation and localisation of resources 

· Increased user satisfaction with resources
	· Anecdotal evidence from users on their use of material previous to its digitisation

· Current practice in the  education community (teachers, researchers, learners) in the use and re-use this type of materials
	· Project reports (4:Outputs; 6:Stakeholders; 16:Eval plan)

· Projects’ own usability testing and users consultation 
	· Existing projects documentation

· Projects’ own usability testing
· Focus groups/case studies

· Web logs

· Possible separate impact study at later stage


	· Programme start and end 

· Who: Consultants with input from Programme Managers 

	5. Capacity building 

	5.1 Has the programme been successful in  developing institutional capacity within the funded institution?

5.2 Has the programme been successful in  developing staff and skills within the institutions it funded?

5.3 Has a range of appropriate  management models in different institutions been developed?
	· Changes to institutional infrastructure to support resources
· Revisions to institutional strategies

· Enhancement of staff skills

· Training programmes accessed or provided

·  Institutional overheads for projects 
	· Existing institutional infrastructure

· Current staff skills and knowledge of digitisation


	· Project institutions and staff

· Project reports (sec 11, 12, 13 on Project Resources) 

· Projects feedback to JISC on guidance support needed and gaps


	· Existing projects documentation

· Interviews


	· Programme start for baseline

· End of programme for evaluation

· Who: Consultants with input from Programme Managers


� If not, have alternative plans been agreed with JISC?





