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Section One: Summary





This reporting period completes the development phase of the project. The Viewpoints team has completed final working versions of key resources and made them available for re-use and revision via the project resources wiki page at http://viewpoints.ulster.ac.uk/resources.  All resources are presented in easy to print formats under a Creative Commons licence with relevant project and JISC branding.

Significant progress has been made in aligning the work of the project with the general teaching and learning processes and activities of the University. This includes the development and implementation of a sustainability plan, which is being reported to the University Teaching and Learning Committee. A key element of this plan is the identification and training of Viewpoints workshop facilitators, which will be completed during the AY 2011-12.

The Viewpoints project has continued to disseminate its resources and experiences at relevant conferences and workshops, as noted in Sections 2 and 7 of this report. Additional external interest in the use of Viewpoints resources has been expressed by Birmingham City University.  The institutional adoption of Viewpoints resources at the University of Greenwich has been extended to include their use in the Digital Literacies in Transition project, funded by the JISC as part of the Developing Digital Literacies programme. The project is continuing to collaborate with the Coursetools Project to develop an online approach to the Viewpoints workshop process. Members of both project teams will be attending the JISC CETIS Design Bash on the 30th September 2011 to progress this work.

Looking ahead, the emphasis of work during the next reporting period will focus on institutional embedding and evaluation.  The team is actively working with the Centre for Higher Education Practice to mainstream the work and resources of the project and to develop a community of champions and facilitators to continue the work of the project beyond the funding period. The project team will also seek to document the theoretical and operational underpinnings of the Viewpoints ‘approach’ to allow a more general dissemination of the social and data frameworks that have been adopted so they can be used in similar complex problem solving/negotiating scenarios.

This reporting period reflects the final phase of funding for the two project Instructional Technologist posts. The project would like to formally thank Karen Virapen and Jill Harrison for their valued input to the work of the project and wish them luck in their future careers. Their skills and experience have contributed significantly to the quality and effectiveness of the project resources and reports. 







	
Section Two: Activities and Progress





These following sub-sections describe our activities and progress over this quarter:

Workshops delivered
Revision of the Learner Engagement cards
Alignment of Assessment and Feedback cards
Review of Information Skills cards
Amendments to Creativity in the Curriculum cards
Viewpoints Handbook
Printable resources for download
Design of blank cards
Re-brand of cards and worksheets with JISC logo
Design of alternative worksheet
Conferences, talks and seminars


WORKSHOPS DELIVERED

	Thursday, 5-6 May 2011
‘Encouraging Creativity and Reflection in the Curriculum’. SEDA Spring Teaching Learning and Assessment Conference 2011, Holyrood Hotel, Edinburgh
Facilitated by Dr Alan Masson, Catherine O'Donnell and Jill Harrison.

Project blog URL: http://viewpointsproject.blogspot.com/2011/05/seda-conference.html 

	

	Friday, 13 May 2011
Speech and Language Therapy Workshop, University of Ulster, Belfast Campus
Facilitated by Catherine O'Donnell and Dr Vilinda Ross.

Project blog URL: http://viewpointsproject.blogspot.com/2011/05/speech-and-language-therapy.html 
	

	Thursday, 2 June 2011
HEA Seminar Series: Encouraging Creative and Innovative ‘Viewpoints’ in Curriculum Design
University of Ulster, Jordanstown Campus
Taster Viewpoints workshop delivered within HEA Seminar event. Facilitated by the Viewpoints team.

Project blog URL: http://viewpointsproject.blogspot.com/2011/06/hea-seminar-encouraging-creative-and.html 

http://www.heacademy.ac.uk/events/detail/2011/jointevents/Seminars/30_Mar_Ulster_NI_Seminar

	

	Monday, 6 June 2011
‘Train the Trainer’ Workshop with staff from both City and Greenwich University, at City University
Facilitated by Dr Alan Masson and Catherine O'Donnell.

Project blog URL: http://viewpointsproject.blogspot.com/2011/06/train-trainer-workshop.html 

	

	Friday, 17 June 2011
School of Creative Arts Workshop, University of Ulster, Magee Campus
Facilitated by Dr Alan Masson and Dr Vicky Davies (Staff Development).

Project blog URL: http://viewpointsproject.blogspot.com/2011/06/school-of-creative-arts-workshop.html 

	

	Monday, 20 June 2011
School of Computing and Mathematics Workshop, University of Ulster, Belfast Campus
Facilitated by Catherine O'Donnell and Dr Vilinda Ross.

Project blog URL: http://viewpointsproject.blogspot.com/2011/06/school-of-computing-and-mathematics.html 

	




B. REVISION OF THE LEARNER ENGAGEMENT CARDS

The wording of the top-level Learner Engagement course card was amended for clarity of purpose, in order to bring the text into line with the other three Viewpoints themes (Assessment and Feedback, Information Skills and Creativity in the Curriculum).

Image of the revised course-level Learner Engagement cards (front)


C.  ALIGNMENT OF ASSESSMENT AND FEEDBACK CARDS

The University of Ulster has formally adopted a set of Assessment and Feedback Principles which are based on the REAP principles and are aligned to the concepts and resources of the Viewpoints project.  The project will support the institutional dissemination and adoption of these principles and will continue to offer curriculum development workshops that use these principles in practice.

D. REVIEW OF INFORMATION SKILLS CARDS

The Information Skills cards (version 4.0) have once again been updated in order to reflect the recent updates to the SCONUL Seven Pillars of Information Literacy.  The text on the front and the back of the Information Skills cards now reflects the new Pillar titles and guidelines in the SCONUL Seven Pillars Core Model for Higher Education.  

Each of the updated SCONUL Seven Pillars have now been shortened to one word in the new model (Identify, Scope, Plan). Viewpoints Information Skills card titles have been changed to reflect this.  The one-word descriptor has been added in bold to the original title so that it stands out.  Some of the examples on the reverse of the cards have been moved to different cards, edited or new information added, i.e. in line with the information presented in the new Core Model document.

The icons on the front of the cards have also been changed to the International Information Literacy logo, as it was a specific recommendation of the SCONUL Working Group that this logo be used to represent information skills.  The aim of the Information Literacy logo (as stated on their website) is to make communication easier between those who carry out information literacy projects and their communities.  It is now being promoted as an international symbol of information literacy.  

	
	[image: ]


Sample images of the front and back of the redesigned Information Literacy cards


E.   AMENDMENTS TO CREATIVITY IN THE CURRICULUM CARDS 

Version 0.1 of the Creativity Cards implementation ideas (suggestions for the back of the module-level cards) are now well underway and will be presented to the University’s Creativity Working Group in time for their next meeting in Semester 1, 2011-12.  

It is hoped that suggestions, edits and additions from the Creativity Working Group will inform the development of these examples, so that the Creativity in the Curriculum card content can be finalised, and the examples added to the back of the cards.  Once this is done, the Creativity in the Curriculum module-level cards will be complete.  The Creativity course-level card has already been completed and updated with the JISC logo and Creative Commons symbols. 

[image: ]
Image of the front of the amended Creativity course-level card

F.  VIEWPOINTS HANDBOOK 

The Viewpoints Handbook is now available in its final version, containing a summary of the Viewpoints approach to curriculum design, step-by-step guidelines for running a module-level or course-level curriculum design workshop, an outline of the four Viewpoints themes and their underlying pedagogical principles, and instructions on creating workshop materials from downloadable files.  The Handbook can be downloaded from the Viewpoints Resources website as a PDF, alongside all the other Viewpoints curriculum design resources (see Part G on the next page).


G.  PRINTABLE RESOURCES FOR DOWNLOAD 

All of the Viewpoints resources (such as the Handbook, printable module and course-level cards for each theme, sample workshop outputs, supporting resources and workshop facilitator notes) are available on one dedicated website, the Viewpoints Resources site (http://viewpoints.ulster.ac.uk/resources).

This website will still be available after the Viewpoints project ends.  The blog will be moved to a sub-page of the website, as it will no longer be updated regularly. We would hope that academics both locally and nationally will download and use these curriculum design resources in conjunction with the Viewpoints Handbook.

[image: ]
Screenshot of the Viewpoints Resources website

Simon Walker, head of the University Educational Development Team at the University of Greenwich, has downloaded and used Viewpoints downloadable resources for a session, and informal feedback to date about the resources has been positive.

H. DESIGN OF BLANK CARDS 

Blank cards were designed to provide more flexibility for users to add their own ideas during the workshop process.  All four themes have now been updated with a blank card for each theme.  These cards have the logo and branding for the theme on them, but the main card content is left intentionally blank so that users can write ideas on them if so required.  

Draft paper-based blank cards were piloted for use during the HEA Seminar in June 2011 and proved a useful and popular addition to resource materials. 

An example of a re-usable blank card is provided on the following page.

	[image: ]
	[image: ]


Sample blank card for the Assessment and Feedback theme (front and back)

I. RE-BRAND OF CARDS AND WORKSHEETS WITH JISC LOGO 

All card sets have been re-branded with the JISC Logo in order to emphasise that this is a JISC-funded project.   We hope that emphasising the JISC logo rather than the University of Ulster branding will encourage academics both locally and nationally to download and use the resources more widely.

Due to the colour coding of the different card themes, it was decided to use the white version of the JISC logo on the card sets.  The more common orange version of the JISC logo would have clashed with some of the card colours.  The white logo looked clearer against all of the different colourways, and is one of the accepted JISC print formats.

[image: ]

Sample Assessment and Feedback module-level card rebranded with the JISC logo

The A0 worksheets have also been updated with the JISC logo in orange in the top right hand corner, and the University of Ulster logo has been removed from the worksheets.  (See the example on the following page).  

[image: ]
Example of a module-level worksheet rebranded with the JISC logo


J. DESIGN OF ALTERNATIVE WORKSHEET 

Following the Speech and Language Therapy workshop session, which focused on Assessment and Feedback at course level, members of the Viewpoints team decided to design an alternative version of the Viewpoints worksheet for improved usability and clarity.  

A new (landscape) version of the worksheet was designed, to give increased flexibility to course teams who may find the alternative layout more useful for their purposes.  The new worksheet layout allows more of the principle cards to be considered at chosen times on the learner timeline.  

The worksheet can be used at both module and course level.  A ‘greyed out’ module/course learner timeline hint has been added to the left of the worksheet.  Example prompts have also been added, e.g. Induction, Year 1, etc.  A screenshot of the new alternative worksheet can be seen below.

[image: New_wsheet]

Image of the new Viewpoints worksheet 



K. CONFERENCES, TALKS AND SEMINARS 

HEA Seminar Series Event

On 2 June 2011, Viewpoints delivered a seminar as part of the Higher Education Academy’s seminar series. This seminar, Encouraging creative and innovative ‘Viewpoints’ in Curriculum Design, showed course teams how they could incorporate pedagogic best practice research into their teaching and learning plans, by using Viewpoints resources.  

Quotes from delegates included the following:

“Very useful session which gave me many points for the consideration of developing/re-developing curriculum”;

“The hands-on use of the resources was very useful – could have spent more time on this”.

Two months after the HEA event, the Viewpoints Team submitted a final briefing report which summarised the seminar and gave further details.

Download the HEA Final Briefing Report from the Viewpoints Resources website:
http://wiki.ulster.ac.uk/display/VPR/HEA+Final+Briefing+Report+-+Viewpoints 


Sixth International Blended Learning Conference (BLU)

Viewpoints were involved in a joint workshop entitled ‘Sustaining and embedding innovations to achieve institutional enhancement in learning and teaching’ at the University of Hertfordshire on the 15th and 16th June 2011. Catherine O’Donnell represented the Viewpoints project at this event.

The workshop began with a short overview of the key success factors for sustaining and embedding projects.  The teams then split into two sub-groups for the discussion element.

Each sub-group presented information about their project.  This provided participants with an opportunity to learn more about the projects and their relevance to their own institutions.  Sub-groups then took part in discussions about the barriers and enablers aligned with the chapter headings in the Good Practice Guide to Sustaining and Embedding Innovations. (A complete set of the Viewpoints barriers and enablers discussed at this workshop can be found in Appendix 3 of this report).

Third Assessment in Higher Education Conference 2011 

The Viewpoints team designed a poster entitled ‘Viewpoints: Encouraging creativity and innovation in assessment and feedback practice’, presented at the Third Assessment in Higher Education Conference, University of Cumbria, Carlisle. 

The poster (see following page) was designed to introduce delegates to the Viewpoints approach, and showed (through the use of photographs and images) how Ulster staff used Viewpoints curriculum design resources to examine their assessment and feedback practice. 

The poster also outlined the overall benefits of the Viewpoints approach and gave reflective comments from past workshop participants.  

eAssessment Scotland conference 2011

The poster designed for the Third Assessment in Higher Education Conference was also displayed at the eAssessment Scotland conference in August 2011.  

This conference took place over the 25th and 26th August 2011 in the Dalhousie Building, University of Dundee.  The theme of the conference was ‘Authentic Assessment’ and it explored the benefits of technology-enhanced assessment practices in the UK. 

[image: ]

Viewpoints Poster: Encouraging creativity and innovation in assessment and feedback practice




	
Section Three: Risks, Issues and Opportunities




INTEGRATION WITH EXISTING CURRICULUM DESIGN AND PLANNING TOOLS

As noted in previous reports, the project will not undertake technical integrations with University curriculum systems, as these are currently hosted in a range of formats, including Word documents.  An online version of the Viewpoints curriculum design process is currently being developed in collaboration with the Cambridge University Coursetools project (see Section 8, Collaboration and Support, for more information).   The development of the online tool will allow both projects to output Viewpoints data in a range of structured and presentational formats.  When course teams come to use the online tool, their experiences will be captured as use case scenarios and sample code/data formats (XML schemas and example timeline and tabular data representations) for wider dissemination.

ACCESSIBILITY AND INCLUSIVITY 

The project will raise awareness of key accessibility issues with course teams by using dedicated prompt cards/workshop resources (currently in development).  These resources can be used along with workshop outputs created by course teams during curriculum design workshops.  A similar set of support guidance resources will be provided as part of the online tool.

The range of versions of these resources (Word, PDF, HTML) and the complementary online tool will provide users with a number of alternative methods to engage and interact with the project outputs, both directly and through the use of screen readers and other accessibility-related tools. 

INSTITUTIONAL EMBEDDING 

Viewpoints facilitators: The value and benefits of the Viewpoints workshops have been recognised by the University and the project team are actively liaising with the University’s Centre for Higher Education Practice (CHEP) to integrate and embed project resources, outputs and skillsets across the Institution on a scalable and effective basis. A paper outlining these issues was presented to the University Teaching and Learning Committee on the 15 June 2011 (Appendix 1).

A key issue for this embedding process is the identification and training of Viewpoints workshop facilitators.  CHEP recently sent an all-staff email inviting academics to become an Associate or Fellow of CHEP, by meeting certain designated criteria.  In addition to the training and development of staff within CHEP and Access and Distributed Learning as facilitators, it is proposed that the role of Viewpoints facilitator becomes an optional membership criteria for staff recognition. This latter approach will allow individual staff to become engaged as champions and workshop facilitators for the Viewpoints project, allowing the University to establish a community of facilitators which could be drawn upon by course teams (Appendix 2).

The inclusion of the (active) role of Viewpoints facilitator within the CHEP membership criteria will raise the profile and recognition of this important role and provide course teams with a pool of facilitators that they can draw upon to meet their individual needs. 

Student Cohort Profile Tool: The development work done for the Student Cohort Profile Tool has been passed to the University Retention Implementation Working Group, which is identifying key student-related information that could be provided to staff from available Student Record System data. 

The Viewpoints project is assisting this Working Group, and will provide information about related projects from the Institutional Approaches to Curriculum Design Programme and specialist guidance about the design of workflows and prompts to ensure such systems are simple to use and educationally effective.

The Information Skills principles are being integrated into the module ‘Using Information Technology in Research’ for PhD students, in order to provide a practical assessment framework for students to reflect upon and describe how they use technology to support their work across the information lifecycle of research. 

The use of Viewpoints resources and approaches by central support departments in a number of UK Higher Education/Further Education institutions provides an opportunity for the project team to compare and explore the challenges and perceived benefits of their formal adoption. This review will provide the team with valuable information about the drivers, challenges and benefits of the Viewpoints approach.  It will also inform and support the outward dissemination of the project outputs.




	
Section Four: Outputs and Deliverables





	Output 
	Status 

	Assessment and Feedback 

	Data model 
	Complete 

	Workshop resources 
	Complete 

	Printable cards for download
	Complete

	Information Skills 

	Data model 
	Complete 

	Workshop resources 
	Complete

	Printable cards for download
	Complete

	Creativity 

	Data model 
	In development

	Workshop resources 
	In development

	Printable cards for download
	In development

	Learner Engagement 

	Data model 
	Complete

	Workshop resources 
	Complete

	Printable cards for download
	Complete 

	Cohort Profile Tool 

	Data model 
	Under review 

	Supporting Resources 

	Case Studies 
	In development 

	Digital Stories 
	In development 

	Practice Guide (Viewpoints Handbook)
	Complete

	Downloadable Viewpoints resources 
(links, workshop plans, printable cards, templates, project information, etc.)
	Complete 
(apart from the final Creativity cards which are still in development, and will require consultation with the CHEP Creativity in the Curriculum Group)



Each of the four themes has now been updated with a ‘blank card’ for each theme.  These cards have the logo and branding for each theme, with the rest of the card left intentionally blank.  This is to allow academics the flexibility to add their own suggested principles and ideas, should they wish to do so.  (This was a feature that was requested by academics who have used the cards in workshop sessions, and has been adopted as a permanent feature by the Viewpoints team).  

All of the cards and A0 worksheets have also been updated with the JISC logo, to emphasise that this is a JISC-funded project, informed by the JISC remit and brief. The project team would like to make sure that the resources are not seen as specific to the University of Ulster – so that they will hopefully be used and disseminated nationally by course teams in Further and Higher Education. 

A new A0 Course and/or Module worksheet has been designed as a potential alternative to the original Viewpoints worksheet.  It uses a different (landscape) layout, which may be more appropriate for some course design scenarios.

The majority of the A6 theme card sets are now complete.  The only theme still requiring revision is the Creativity theme.  An initial set of examples for the back of the cards has been drafted and will be circulated to the Creativity group for their comments in time for their next meeting in Semester 1, 2011-12, so that the Creativity cards can be finalised. 

The Information Skills theme has just undergone its fourth and final iteration after consultation with Ulster Library staff.  The SCONUL Seven Pillars of Information Literacy were recently updated, so the Information Skills cards were updated to reflect the changes.  The International Information Literacy logo was added to the Information Skills theme, as recommended by the SCONUL Working Group.

Printable cards for all four themes can now be downloaded from the Viewpoints Resources website.  (As yet, the Creativity cards available on the site don’t have examples on the back, but this will change as the cards are updated and examples approved by the Creativity group). The cards can be printed double-sided and two to a page, then cut accordingly to make sets of A6 cards.  Full instructions on printing and utilising the cards are also available from the Viewpoints Resources site.

The Viewpoints Handbook is now complete.  The Handbook explains in detail how course teams can run their own curriculum design workshops, using Viewpoints themes and resources.  It is available for download from the General Resources sub-page of the Viewpoints Resources website. 

The Resources website also includes a whole variety of general curriculum design resources for download. These include supporting information for each pedagogical theme, sample workshop photographs/outputs, facilitator notes, workshop presentation templates, and high resolution print resources, should users wish to get any of the resources professionally printed for re-use. 

Our resources are currently shared via the Viewpoints Resources website, our project blog, Flickr photo sharing site, and the Slideshare site.  (When the development phase of the project ends, we plan to make the Resources section of the website the main Viewpoints homepage, and the blog will be a sub-page of the site, as it will no longer be updated).  We also have a project hub page on the Design Studio wiki where updated examples of some of our outputs are available for other curriculum design/delivery projects, should they wish to view or comment on them.




	
Section Five: Evaluation




WORKSHOP EVALUATION ACTIVITY

INTERIM PERIOD (MAY 2011 – PRESENT)

A total of 6 workshops/sessions have been delivered in this interim period and all have taken place between May and June 2011. Events held have included 3 internal workshops, 2 external events and the Northern Ireland Higher Education Academy Seminar Series which included both internal and external delegates/participants. Due to the holiday period, no formal Viewpoints sessions were conducted over the summer. A timeline of these events can be viewed in Section 2.

Summary evaluation findings for each of these events is summarised in Appendix 4. 

SUMMARY EVALUATION

A brief summary of the findings from the workshops delivered during this period is detailed in Tables 1 and 2 below. The overall majority (92% to 93%) of staff surveyed considered the Viewpoints workshop to be useful both at an individual and group or course team level. Of the 88 staff surveyed, exploration of creative ideas was regarded as the most useful aspect of the Viewpoints process. Being able to consider the learner’s perspective and reflecting on an aspect of curriculum design were also rated by staff as useful features of the workshop approach.

Table 1: 	Usefulness of Viewpoints Workshops/Sessions
	Q2. Usefulness of the Viewpoints Workshops/Sessions (May 2011 to Present)

	Usefulness for the…
	Very Useful/Useful
	Quite Useful

	Not Useful

	Not Sure
	N

	Participant
	67% 
(n=58)
	26%
(n=22)
	2%
(n=2)
	5%
(n=4)
	Total n=86

	Course Team/ Group
	67%
(n=51)
	25%
(n=19)
	3%
(n=2)
	5%
(n=4)
	Total n=76



Table 2:	Usefulness of Viewpoints Approach 
	Q3. What made the Viewpoints approach useful?
(May 2011 to Present)
	% Useful

	Exploration of creative ideas 
	65%
(n=56)

	Reflection on at least one aspect of curriculum design 
	57%
(n=49)

	Considering the learner’s experience
	54%
(n=46)


                                                                                  (Total n range=86-88 staff)

GENERAL QUALITATIVE COMMENTARIES  

Tables 3 and 4 provide summary qualitative commentaries made by participants at these Viewpoints events. In the main, staff responded positively when asked to comment how the workshop process and Viewpoints resources had encouraged

Table 3: 	Sample qualitative commentaries made by Viewpoints internal and external participants (Interim Period: May 2011 – Present)
	
	Viewpoints Internal Events
	Viewpoints External Events
	HEA Seminar Series Event

	Encouraged to reflect about curriculum design
	Speech and Language Therapy
“It was very informal and not shaped” 

School of Creative Arts
“Encouraged a fresh look at the module structures” 
“Discover aspired commonality between specific modules” 
“Creative approaches to feedback and assessment” 

School of Computing and Mathematics
“Consider what we do, what we need to do and what we would like to do”
“I had not thought about all that is included in curriculum design”
“Formalised process simplified initial steps”
	SEDA
“Use of tactile materials helps to stimulate debate and make event enjoyable”

Train the Trainer, Greenwich
“Providing ‘clean slate’ approach – coming from different direction”
“Structuring around an intuitive timeline was very useful”
“Looking at ideas beyond core knowledge”
	“Encouraged me to consider the importance of the induction period in the assessment process”

“Opened up ways to present curriculum design”

“Helped me focus on key areas and prioritise”

“Considered better use of technology already familiar to students”

	Reflect about teaching and learning practice
	Speech and Language Therapy
“Open, frank discussion and engagement” 
“Opportunity to compare it to best practice” 

School of Creative Arts
“How my teaching is relevant in context of other modules” 
“Module detail and voices heard” 

School of Computing and Mathematics
“What we do, what works/doesn’t-why?”
“Structured a clear and sensible plan” 
	SEDA
 “As members of the groups were from different backgrounds we were recognising that we each operate in our own comfort zones – this helped us move out of those in a non-threatening way”

Train the Trainer, Greenwich
“Good tool for auditing a course/programme”
“Interesting to compare with my current practice”
	“Useful to chat with colleagues and gain alternative perspectives”

“Thinking how I would run a workshop like this”

“..it provided a concise timeline of what to do and when to do it”

“Awareness of assistance students’ needs at individual stages of the year”

	Consider the learner perspective
	Speech and Language Therapy
 “Many ways in terms of focusing on the student needs” 

School of Creative Arts
“Thinking about the learner as a user of a teaching system” 
“Most useful aspect” 

School of Computing and Mathematics
“Taking it back to the students” 
“Very much so.  Good brainstorming” 
	SEDA
 “…we created a supportive ‘spine’ which allowed us to challenge the students in a supportive environment”

Train the Trainer, Greenwich
“Helped to shape the student journey”

	“By highlighting the variety of skills and challenges this poses to cover adequately”

“The timeline walks you through the learners’ experience”

“Thought more about the importance of encouraging positive motivational beliefs in learners”

“Helped to realise problems encountered by students at different stages”


			

them to reflect on curriculum design, how it had helped them to reflect on their teaching and learning practice and whether it had encouraged them to consider the learner’s experience (Table 3). As part of the evaluation, all 88 participants/delegates were also asked to consider the value of the Viewpoints process. A range of sample quotes made by these staff about the value provided/offered by the sessions has been tabularised in Table 4 below. 

Table 4:	The Value of Viewpoints (Qualitative Commentaries)	
	Events
	Value of the Viewpoints Process (May-June 2011)

	SEDA
(5 May, 2011)
External Event
	“It offers a structure and prompts that colleagues might not otherwise consider”

	
	“It provides a medium that could be used to actively engage learners”

	
	“Good use of building on existing research/principles etc.”

	Speech and Language Therapy (13 May, 2011)
Internal Event
	“Giving teaching teams a forum to discuss and develop their ideas”

	
	“It allows the group to work together in a facilitated way with good structure and alternative ideas”

	
	“Its informality and focus on student learning, allows frank and open discussion”

	HEA Seminar Series
(2 June, 2011)
Internal/External Event
	“In taking time to reflect right across phases of a module”

	
	“Its simplistic approach to development. Everyone can engage and be an active participant and not put off as is the case with other more strategic tools”

	
	“A simple, inclusive and accessible model of curriculum design”

	‘Train the Trainer’ City and Greenwich
(6 June, 2011)
External Event
	“That it is flexible, reflective approach to curriculum design”

	
	“Sorting a specific problem in a safe and structured group”

	
	“Working in a group to rethink curriculum in a fun and productive way”

	
	“That it starts with an intuitive structure and ‘allows’ creativity from there – much of the direction is hidden in the assumptions and design”

	School of Creative Arts
(17 June, 2011)
Internal Event
	“Allows open/honest discussion and reflection. Brings all staff together”

	
	“Create a group consensus on module design”

	
	“Extremely helpful to begin again and re-evaluate the learning experience”

	
	“That it provides opportunity – gives us a chance to strengthen something we may have felt was not broken”

	School of Computing and Mathematics (20 June, 2011)
Internal Event
	“Excellent open environment facilitating brainstorming”

	
	“Easy to see as it appears in front of you within a short period of time”

	
	“It forces one to think about things from which somehow there is never enough time”

	
	“A framework for reflection”

	
	“Enabling us to think about priorities in transition process”

	
	“To help staff think through what is important for students and to be able to do and be made aware of”




From the comments made, participants liked the informality of the process and the fresh and creative approach to curriculum design. As a result of engaging with the “tactile materials”, staff felt that they could stimulate debate and facilitate brainstorming among colleagues. They felt that the workshop provided focus and simplified the initial steps of curriculum design and “helped to shape the student journey”. One participant attending the SEDA conference in May 2011 stated “..we created a supportive ‘spine’ which allowed us to challenge the students in a supportive environment” and an external delegate attending the HEA Seminar commented that it had helped them “..to realise problems encountered by students at different stages”.
The value of the Viewpoints process was described by staff as a “flexible”, “inclusive”, “reflective”, “safe”, “structured” and “fun” mechanism that “brings staff together” enabling a “frank and open discussion” about curriculum design.

HEA SEMINAR SERIES EVENT: EVALUATION

The HEA Seminar Series Event (June 2011) included a Viewpoints taster session (a one hour introduction to Viewpoints with a group designated scenario). Seminar participants were also asked to provide some general feedback about the overall HEA seminar at the close of the event. Full summary findings related to the HEA seminar can be found in Appendix 4 and a summary of the event is provided in the HEA Final Briefing Paper, downloadable from the Viewpoints Resources website:
http://wiki.ulster.ac.uk/display/VPR/HEA+Final+Briefing+Report+-+Viewpoints.

Participants enjoyed the practical hands-on use of the Viewpoints materials, having sound pedagogical principles to use and different themed perspectives to plan and revise course design, and the opportunity to share experiences with colleagues from different institutions. With regard to the usefulness of the Viewpoints process, one participant at the seminar commented that they thought it was “…a good, consistent approach that would allow all staff (academic) to engage with in developments”. 

There was some agreement among delegates that provision of a “concise timelime of what to do and when to do it” was valuable in the design process, helping “staff walk through the learner’s experience” and prompting them to think about the importance of different student timeline periods (e.g., induction). Staff also thought Viewpoints helped them to focus on specific aspects of their teaching and learning practice such as the “importance of positive motivational beliefs” and aided staff reflection on the potential use of technology in a module or across a course (Table 3).

Participants commented on the simple, supportive and interactive nature of the process. One external delegate remarked that it had a  “..simplistic approach to development. Everyone can engage and be an active participant and not put off as is the case with other more strategic tools” (Table 4).


SEPTEMBER 2010 TO JUNE 2011/PRESENT

Table 5 provides an updated summary of the Viewpoints evaluation activity that has taken place from September 2010 to the present day. It details the type of sessions conducted, the purpose of each event and the Viewpoints theme(s) used by staff and students during the workshop. It also shows the number of participants attending Viewpoints sessions over this 10-month period, those who responded to the evaluation and the breakdown of internal and external participants.

Since September 2010, Viewpoints have completed 14 workshops[footnoteRef:1] and one follow-up session. In total, 240+ staff and students have attended a Viewpoints workshop event and just less than 190 participants have responded to an initial evaluation of the workshop process. Of the participants who responded to the Viewpoints evaluation questionnaire, 130+ were internal staff and just over 50 were external delegates. [1:  In total since project onset, 24 workshops/sessions have been undertaken by the Viewpoints project. Nine workshops were undertaken by the project team previous to September 2010. Evaluation findings from these earlier workshops will be taken into consideration in a later report. ] 



Table 5:		Viewpoints: Summary of Evaluation Activity (September 2010- Present)

	Viewpoints Workshop/Event

September 2010 to June 2011
(14 events and 1 follow-up session)
	Purpose 
	Viewpoints Theme
	Participants who attended Viewpoints event
	Participants who responded to evaluation
	Internal participants who responded to evaluation
	External delegates who responded to evaluation

	School of Computing and Maths, 20 June, 2011 (1 hour session)
Workshop Focus: Module Level
	Viewpoints Taster Session at a School Away Day. Workshop used a scenario-based approach with objectives related to revalidation
	All Viewpoints themes were used

	28
	28
	28
	~

	School of Creative Arts, 17 June, 2011
(1 hour and 30 mins workshop)
Workshop Focus: Module and Course Level
	Preparation for Revalidation
	Assessment and Feedback

	8
	8
	8
	~

	‘Train the Trainer’ Workshop, City University, London, 6 June, 2011
(1 hour taster session)
Workshop Focus: Module and Course Level
	Delivery of a ‘Train the Trainer’ session to staff from City and Greenwich Universities. Included a Viewpoints Taster Session
	Assessment and Feedback
Information Skills
	11
	11
	~
	11

	HEA Seminar Series, 2 June 2011
(1 hour taster session)
Workshop Focus: Module Level
	Viewpoints Taster Session
(and scenario-based approach used)
	Assessment and Feedback
Information Skills
Learner Engagement
	12
	12
	4
	8

	Speech and Language Therapy, 13 May, 2011
(2 hour workshop)
Workshop Focus: Course Level 

	Preparation for Revalidation
	Assessment and Feedback

	4
	4
	4
	~

	SEDA (Teaching, Learning and Assessment Conference), 5 May, 2011
(1 hour and 30 mins workshop)
Workshop Focus: Module Level
	A Viewpoints scenario-based workshop provided to external delegates

	Assessment and Feedback
Information Skills
Learner Engagement

	25
	25
	~
	25

	Technology Facilitated Learning (TFL) Development Programme, 18 April, 2011
(1 hour session)
Workshop Focus: Module Level
	To help focus designs with 3 project teams on the TFL Development Programme
Pilot of Learner Engagement cards
	Creativity in the Curriculum
Assessment and Feedback
Learner Engagement
	12
(included 2 students)
	10
(included 2 students)
	10
	~

	Radiography, School of Health Sciences, 25 March, 2011
(1 hour and 30 mins workshop)
Workshop Focus: Module & Course Level
	Preparation for revalidation in 2012 
Pilot of Learner Engagement cards
	Assessment and Feedback
Learner Engagement
	11
	11
	11
	~





Table 5:		Viewpoints: Summary of Evaluation Activity (September 2010- Present) - continued

	Viewpoints Workshop/Event

September 2010 to June 2011
(14 Events and 1 follow up session)
	Purpose
	Viewpoints Theme
	Participants who attended Viewpoints event
	Participants who responded to evaluation
	Internal participants who responded to evaluation
	External delegates who responded to evaluation

	Nursing, 7 March, 2011
(2 hour workshop)
Workshop Focus: Module & Course Level 
	Revalidation involving University of Ulster, Queen’s University and Health Board Trust staff
	Assessment and Feedback
Learner Engagement
	12
	9
	9
	~

	Students’ Union: Student Rep Follow-up Session, 27 January, 2011
(1 hour session)
Workshop Focus: Module Level 
	Follow-up session to new module design
Pilot of Learner Engagement cards
	Learner Engagement
	4
(included 2 students)
	4*
(included 2 students)
	4
	~

	Students’ Union: Student Rep 
21 January, 2011
(2 hour session)
Workshop Focus: Course Level
	Design and development of a new module for Student Reps

	Learner Engagement
	7
(included 4 students)
	7
(included 4 students)
	7
	~

	School of Art and Design, Belfast Campus
14 December, 2010
(2 hour workshop)
Workshop Focus: Course Level
	Revalidation 
Introduction to Viewpoints at Art & Design Away Day

	Assessment and Feedback
Information Skills
	45
	9**
	9
	~

	CHEP Event, Magee Campus
27 October, 2010
(2 hour workshop)
Workshop Focus: Module Level
	Provided as part of the PgCHEP (Postgraduate Certificate in Higher Education), Staff Development

	Assessment and Feedback
Information Skills
Creativity in the Curriculum
	30
	15**
	15
	~

	ALT-C Conference, Nottingham, ‘Into Something Rich and Strange’, 7-9 September, 2010
 (1 hour workshop)
Workshop Focus: Module Level
	A Viewpoints scenario-based workshop provided to external delegates
	Assessment and Feedback

	11
	11
	~
	11

	School of Hospitality and Tourism, Belfast Campus, 1 September, 2010
(1 hour and 30mins workshop)
Workshop Focus: Course Level
	Creativity in the Curriculum Workshop with Staff Development Unit

	Creativity in the Curriculum
Assessment and Feedback
Information Skills
	22
	22
	22
	~

	(September 2010 – June 2011)
	Total= 242 Workshop participants/
delegates
	Total=186
Workshop evaluation responses
	Total=131
Internal evaluation responses
	Total=55
External
evaluation
responses

	*In the Students’ Union session 3 participants completed 2 different evaluations and have been included in the total calculation of attendees and evaluation respondents
**Evaluation conducted via the online tool SurveyMonkey
	
	
	
	




Of the 15 sessions undertaken during this period, just under half (7) were at module level and 4 were completed at course level. Other workshops used Viewpoints resources at both course and module level (4). 

The Viewpoints Assessment and Feedback theme was used the most across the workshops delivered, i.e. in 13 out of the 15 events. The Information Skills and Learner Engagement themes were used on a similar basis (at nearly half of all events) while the Creativity in the Curriculum card set was used the least[footnoteRef:2], i.e. in a total of 4 events.  [2:  The Creativity in the Curriculum card set is still presently in development.] 



WORKSHOP EVALUATION ANALYSIS (SEPTEMBER 2010 TO PRESENT)

To explore participants’ (n=183) rated usefulness of the Viewpoints sessions, data comparisons have been made over the 10-month reporting period (September 2010 until present day). A brief summary of the quantitative findings is detailed in Tables 6 through to 9.

Table 6: 	Usefulness of Viewpoints Workshops/Sessions (September 2010-2011)
	Q2. Usefulness of the Viewpoints Workshops/Sessions
 (September 2010 to Present)

	Usefulness for the…
	Very Useful/Useful
	Quite Useful

	Not Useful

	Not Sure
	N

	Participant
	76% 
(n=137)
	18%
(n=32)
	2%
(n=4)
	3%
(n=6)
	Total n=179

	Course Team/ Group
	76%
(n=123)
	17%
(n=27)
	3%
(n=4)
	4%
(n=7)
	Total
n=161



Table 7: 	Viewpoints Approach (September 2010-2011)
	Q3. What made the Viewpoints approach useful?
(September 2010 to Present)
	% Useful

	Exploration of creative ideas 
	60%
(n=108)

	Reflection on at least one aspect of curriculum design 
	57%
(n=103) 

	Considering the learners’ experience
	51%
(n=92)


                                                                          (Total n range=180 to 183 staff)

Almost 80% of participants/delegates considered the Viewpoints workshop as useful or very useful at participant and course team/group levels (76% at both participant and at course team level). Of the 183 staff and students surveyed over this 10-month period, only a small number of participants (n=10-11) were unsure about the usefulness of the Viewpoints session or considered the process as not useful for their purpose.


INTERNAL/EXTERNAL EVENTS: SEPTEMBER 2010 TO PRESENT

With respect to the overall rated opinion of the usefulness of the workshop approach comparative analysis was conducted between internal participants (University of Ulster staff and students) and external delegates[footnoteRef:3] (staff from other HEIs) who had attended the Viewpoints sessions/events during this period (Tables 8 and 9). [3:  Due to sample size differences, comparisons made between internal and external participants should be made with some caution. ] 


A similar pattern of findings was evident for both internal and external participants, with the overall majority in each case rating the workshops as a useful process for them and their course team/group. A consistent 10-11% difference exists between the positive ratings made by the internal and external workshop participants.

Table 8: 	Usefulness of Viewpoints Workshops/Sessions (Internal/External)
	Q2. Usefulness of the Viewpoints Workshops/Sessions 
(September 2010 to Present)

	Usefulness for …
	Very Useful/Useful
	Quite Useful

	Not Useful

	Not Sure
	N

	Internal Participant
	80% 
(n=99)
	15%
(n=18)
	3%
(n=4)
	2%
(n=3)
	Total n=124

	External Delegate
	69%
(n=38)
	25%
(n=14)
	~No response~
	6%
(n=3)
	Total
n=55

	Internal 
Course Team/ Group
	80%
(n=89)
	13%
(n=15)
	3%
(n=3)
	5%
(n=5)
	Total
n=112

	External 
Course Team/ Group
	70%
(n=34)
	25%
(n=12)
	2%
(n=1)
	4%
(n=2)
	Total
n=49



Both internal and external participants/delegates considered the ability to explore creative curriculum design ideas to be the most useful aspect of the Viewpoints approach (both rated at just above or below 60%). External staff also indicated that they liked the open and honest environment, the flexibility of the process and simple models that were created on the day.

Table 9: 	Usefulness of Viewpoints Approach (Internal/External)
(September 2010 to Present)
	Internal Participants
Q3. What made the Viewpoints approach useful? 
	% Useful
	
	External Delegates
Q3. What made the Viewpoints approach useful?
	% Useful

	Exploration of creative ideas 
	61%
(n=76)
	
	Exploration of creative ideas
	58%
(n=32)

	Reflection on at least one aspect of curriculum design
	61%
(n=76)
	
	Provision of an open and honest environment within which staff can engage 
Flexibility of the approach
Creation of simple models of a key aspect of curriculum design
	 

53%
(n=29)

	Considering the learner’s experience
	53%
(n=66)
	
	
	

	
	
	
	


            (Overall total n range=55-125 staff)


USING THE VIEWPOINTS PROCESS WITH STUDENTS

In July 2011, Avril Honan, the Student Engagement Manager from the Students’ Union at the University of Ulster requested the use of the Viewpoints Learner Engagement resources with a group of 8 nursing students at Magee for a course undergoing revalidation. Avril had previously been a participant at Viewpoints workshops with staff and students from the University’s Students’ Union and the Career Development Centre for the purpose of designing a new blended module to train Student Representatives at Ulster.  

As requested by the Student Engagement Manager, this exploratory session was not facilitated by Viewpoints.

A brief report summarising the session is attached for perusal in Appendix 5. Initial feedback indicates that:
Students were able to have useful and “lively” discussions about course content and structure which was facilitated by the Viewpoints card sets. It was apparent that “some excellent…debates took place with the students” 
The Viewpoints themes covered “all aspects that the students wanted to talk about, and structured the session very effectively” 
This process made the group of students realise staff constraints, e.g. “in relation to induction and introduction of study skills”
The terminology used on the cards may need modification. Initial feedback from the Student Engagement Manager was made about the possibility of cards being modified to become more user-friendly for a student audience
Students should be briefly informed about the purpose of the meeting in advance. These nursing students thought they were attending a focus group about their own learner views and opinions, not a discussion about potential course improvements.

“The students at this session were not prepared for a Viewpoints session and could not engage with the terms and worksheet on the day. However, there is potential to develop this as a very useful tool to meaningfully engage students in a discussion about the future content and structure of their course”. 
Student Engagement Manager, Students’ Union at University of Ulster

The project team will meet up with Avril Honan in September 2011 to discuss possible ways to use the Viewpoints cards and resources with other groups of students pre-validation this year.


FOLLOW-UP EVALUATION  

A list of past workshop participants and conference delegates is currently being drawn up for subsequent follow-up evaluation activity. All follow-up evaluation will be dependent on the agreement and availability of staff. 

OVERALL PROJECT EVALUATION  

To complete the strategic and operational evaluation activity for the project, external evaluators are in the process of being appointed. 

Formal work packages for the roles of external evaluator (operational objectives and strategic objectives) have been prepared and a formal selection process is currently in progress.


	
Section Six: Outcomes and Lessons Learned





OUTCOMES AND LESSONS LEARNED 

As the project approaches the final embedding phase, significant progress has been made in completing key project outputs and integrating the project knowledge and experiences across the institution in an effective and sustainable way.

The project has completed further versions of relevant project resources (worksheets, cards, support resources) and made these available to users at  http://viewpoints.ulster.ac.uk/resources under a Creative Commons License. These resources now feature the JISC logo and are available in printable and editable formats along with comprehensive ‘how to’ guides.

The project has been successful in integrating with the curriculum design and academic development processes and the Facilitated Technology Development Programme of the University of Ulster. This is evidenced by the alignment and inclusion of the Viewpoints project resources within key institutional processes (course validation, academic staff development), Institution-wide initiatives (Assessment and Feedback Working Group, Creativity in the Curriculum Working Group, RaPHE, Retention Implementation Working Group, Study Skills Implementation Working Group and KIS Implementation Group), and courses for academic staff, research students and student class representatives.

The project is formally liaising with the Centre of Higher Education Practice (CHEP) to establish a plan to develop and sustain the services and resources of the project across the University. This work will develop the necessary skill base to scale the work of the project across the institution beyond the life of the project.

The work of the Viewpoints project has been adopted by the University of Greenwich and will form an integral part of their JISC-funded Digital Literacies in Transition project. The active use of project resources during the funding period will provide the Viewpoints team with an opportunity to monitor and evaluate the institutional use of project resources in the context of a different University. 

LESSONS LEARNED 
A key lesson learned during this current embedding phase has been the need to provide curriculum design workshop facilitators that meet the needs of course teams and teaching staff. 

Viewpoints are currently proposing to train a central group of Viewpoints workshop facilitators, taken from experienced staff within the University.  These facilitators could then potentially use their facilitator role as a qualifying criterion towards becoming an Associate or Fellow of the University’s Centre for Higher Education Practice.  This would offer staff an incentive and reward for training as Viewpoints facilitators and provide course teams with a range of facilitator options to draw upon.



	
Section Seven: Communication and Dissemination Activities




PROJECT SPECIFIC ACTIVITIES
This section documents relevant project activities from May 2011 to September 2011.  Project activities are organised from earliest to most recent, in ascending order.  (JISC programme-related activities are documented in a separate section below).  

Key communication and dissemination activities are briefly outlined – full details of each can be read online in the project blog at: http://viewpoints.ulster.ac.uk/.

	Date
	Activity
	Audience

	5 May 11
	Viewpoints Workshop, ‘Encouraging creativity and reflection in the curriculum’, SEDA Spring Teaching Learning and Assessment Conference 2011, Edinburgh 
	Academics and Staff Development members from the FE and HE sector with an interest in teaching, learning and assessment 

	13 May 11
	Assessment and Feedback course level workshop, Speech and Language Therapy, Jordanstown, University of Ulster
	Speech and Language Therapy staff from the University of Ulster preparing for revalidation

	2 Jun 11
	HEA Seminar: Encouraging Creative and Innovative ‘Viewpoints’ in Curriculum Design
	Academics from the University of Ulster and other national HE institutions with an interest in creative and innovative curriculum design

	6 Jun 11
	‘Train the Trainer’ workshop, City University, London
	Educational support staff from City and Greenwich Universities in London

	17 Jun 11
	School of Creative Arts workshop, Magee Campus, University of Ulster
	Academics from the School of Creative Arts preparing for revalidation 

	20 Jun 11
	School of Computing and Mathematics workshop, Belfast Campus, University of Ulster
	Academics from the School of Computing and Mathematics who would like assistance with curriculum design 

	6 Jul 11
	Viewpoints poster presentation, Assessment in Higher Education Conference, University of Cumbria
	Academics from the Higher Education sector with an interest in assessment practice

	26 Aug 11
	Viewpoints poster presentation, eAssessment Conference, Dundee, Scotland
	Academics from the Higher Education sector with an interest in assessment practice





UPCOMING EVENTS

	Date
	Activity
	Audience

	Sep 11
	Students’ Union Sabbatical Officer Workshop
	Sabbatical Officers and student representation development staff of the Students’ Union 

	15–21 Nov 11

	Viewpoints Elluminate session, JISC Innovating e-Learning online conference 
(pre-conference activity week)
	Academics from Further and Higher Education with an interest in technology-enhanced learning and teaching

	17–18 Nov 11
	Viewpoints session, 16th Annual SEDA Conference 2011, Birmingham
	Academics from Further and Higher Education interested in using technology to enhance learning



The project also uses a number of web tools and communities to promote, disseminate and share its work. These include:

PROJECT BLOG
http://viewpoints.ulster.ac.uk/ 
This is the main public information site for both internal and external audiences. Team members regularly update the blog with news and events, so that anyone reading can quickly find out what's happening within the project, or comment online if they want to discuss or feedback on any issues.

PROJECT RESOURCES
http://viewpoints.ulster.ac.uk/resources  
This part of the Viewpoints website is where academics and support staff can browse and download Viewpoints curriculum design resources (such as printable cards, supporting resources for each of the four themes, the Viewpoints Handbook etc.), to help them plan and enhance their curriculum design.

PROJECT WIKI
http://wiki.ulster.ac.uk/display/JVPP/Home (project team only)
This wiki area is used for internal communication within the project team, to share ideas and collaborate on different aspects of the project, from tool development to project planning, design, development and administration.

PROJECT NING COMMUNITIES
http://viewpointsproject.ning.com/ (by invite only)
http://viewpointsinfoskills.ning.com/ (by invite only)
Some project work in development will be shared via a number of secure Ning social networking sites. Stakeholders and key supporters can use these sites to get an overview of the project progress and to comment on work in progress.

SLIDESHARE
http://www.slideshare.net/Viewpoints 
This online resource permits project members to share information, presentations, printable resources and other documents regarding the project, on Slideshare, an online presentation site. By adding relevant descriptor tags, project presentations will be discoverable for online presentations and dissemination.

YOUTUBE CHANNEL
http://www.youtube.com/user/viewpointsproject?feature=mhum
The Viewpoints YouTube channel hosts a series of project-generated YouTube videos (with closed captions available for accessibility purposes), which describe the project, its aims, activities, and interactions with users and stakeholders.

FLICKR
http://www.flickr.com/photos/36265730@N07/show 
Project related photos and images are shared through our Flickr online photo gallery.  These include photos taken during Viewpoints workshops, both internal and external to the University.  All teams who are photographed during Viewpoints workshops are asked to sign a photo release form, to allow us to use these photos for dissemination purposes.

TWITTER
http://twitter.com/viewpointsuu 
Twitter allows us to send short, 140-character updates and links about Viewpoints activity to our followers.

DELICIOUS
http://delicious.com/Viewpoints 
This social bookmarking site allows us to share links, useful articles and research we have found that inform and support the project. 

CLOUDWORKS
http://cloudworks.ac.uk/index.php/cloudscape/view/1485 
This is a ‘cloudspace’ for the JISC Curriculum Design Cluster C to share ideas, tools and resources that are relevant to their projects.  Cloudworks was initially set up by the Open University Curriculum Design Initiative as a Delicious-type bookmarking/comment site for users to share resources.

DIPITY
http://www.dipity.com/viewpoints 
This sample student timeline in Dipity reflects a typical student life-cycle at the University of Ulster.


PROJECT REPRESENTATION ON UNIVERSITY WORKING GROUPS

The Viewpoints Project provides representation on the following University Working Groups and communities:

Ulster Working Group on Assessment and Feedback for Learning (Alan Masson) 
CHEP Practice Creativity in the Curriculum Working Group (Fiona McCloy)
CHEP Research and Practice in Higher Education Working Group (Alan Masson)
ADL Communication Group (Fiona McCloy, Karen Virapen)
University Subject Librarian team meetings (Karen Virapen)


The project team has also benefitted from design input, feedback and guidance from colleagues in the Centre for Higher Education Practice (CHEP), Staff Development, Library, Academic Office, Information Services, the Students’ Union and Academic Departments. This on-going support has contributed significantly to the quality of the project resources and the dissemination of these across the University.

JISC PROGRAMME RELATED ACTIVITIES

This section documents our key project activities with the JISC programme.  

These activities are briefly outlined below – however the full details of each can be read on our online blog by clicking on each heading link, or by going to the blog homepage at: http://viewpoints.ulster.ac.uk/ 

	Date
	Event

	11 May 11
	JISC Curriculum Design Programme Meeting, Birmingham

	12 May 2011
	Joint Cluster B and C meeting, Birmingham

	13 May 11
	Viewpoints Steering Group – Fourth meeting

	
	

	
	Upcoming events

	30 Sep 11
	JISC CETIS Design Bash, University of Oxford

	11-12 Oct 11
	JISC Curriculum Design Programme meeting, Nottingham

	13 Oct 11 
	Cluster C CAMEL meeting, Nottingham

	19 Oct 11
	JISC Learning and Teaching Practice Experts Group

	15-21 Nov 11
	JISC Online Conference - Innovating e-Learning 2011: Learning in Transition

	May 12
	Viewpoints Steering Group



All project staff are members of CIRCLE, the JISC community networking site. This community provides a forum to share experiences, events and outputs across the programme. The Viewpoints team has provided project information to this community, including an embedded RSS feed of latest news from the Viewpoints blog.

Viewpoints have a project page of information, links and resources on the JISC Design Studio wiki, a web-based toolkit with resources for curriculum design and delivery.







	
Section Eight: Collaboration and Support




Section Nine: Financial Statement
During the current reporting period, the project team took part in a number of programme related activities as described in Section 7.
 
Following on from the last cluster meeting, the cluster is working on a joint session for the 2011 JISC online conference. This session will seek to explore the different factors which can impact on curriculum design and discuss the successes and lessons learnt by each of the projects.  

Cambridge University is continuing to liaise with the Viewpoints project to develop the user experience and data input workflows for the online tool.  This will be explored in detail at the JISC CETIS annual Design Bash, which is being held this year at the University of Oxford on the 30 September, 2011.

The University of Greenwich are progressing with the use of Viewpoints project resources at an institutional level. This work, along with the use of project resources by their Digital Literacies in Transition project, will provide the Viewpoints team with a valuable benchmark to evaluate and monitor the use of Viewpoints resources in the context of another University within the remaining funding period. This collaboration with the UG-Flex and Digital Literacies in Transition projects will inform and support the external-facing dissemination aspect of the Viewpoints project.
 
The project team are happy with the level of support from the Programme and believe that the various communication opportunities facilitated by JISC (Programme meetings, CAMEL meetings and Elluminate sessions) have contributed to the effective development of the project tools and resources.

Section Nine: Financial Statement
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