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Interim Reporting Template

Project Name: T-SPARC Project at Birmingham City University

Report compiled by: Oliver Jenkins

With contributions from: Paul Bartholomew 

Reporting period: May 2011 – October 2011


Section One: Summary	

This interim report will take a more concise approach to reporting than our previous reports; we purposefully focus on new developments with very limited words spent on describing ongoing work that has been well described in previous reports.

Activity during this reporting period:

· Ongoing development of the SharePoint 2010 programme design and approval infrastructure.
· Ongoing iterative development of the programme design and approval infrastructure using an agile project management methodology.
· Design and approval full pilot of a new MEd programme using new methodologies and systems.
· The project manager successfully piloted a course through the new programme design and approval methodologies and systems (using SharePoint 2007 to inform the design of the new 2010 system).
· Identification of additional pilot programme teams covering a range of faculties, provision and delivery methods.
· Following a demonstration of new systems and methodologies at BCUs Vice-Chancellors conference on September 13th, a pilot team came forward and has been accepted to run as one of the first pilots. The programme team will be undertaking review of six inter-related FT and PT degree courses, with various professional body affiliations.
· An additional 4 programme teams have subsequently been identified to pilot the new methodologies and systems with a view to rolling the new infrastructure out university wide from September 2012.
· The ongoing development of the ‘Rough Guide to Curriculum Design’.
· Following the successful employment of five BCU staff on sabbatical contracts over the summer to develop content for the rough guide to curriculum design, the project manager has a substantial range of content that will be included in the final rough guide.


Section Two: Activities and Progress

The project team continues to work closely with members of CICT to iteratively develop the SharePoint programme design and approval architecture. Although the contractor employed by the project (and 50% funded by T-SPARC) has concluded his work with us, members of our in-house software development team were developed by him to continue the project work. Working to a very agile methodology, the project team have iteratively developed the SharePoint 2010 architecture using experiences gained whilst developing the MEd provision using Microsoft SharePoint 2007. 

Project researcher, Rebecca Freeman has now left the project team to pursue a career at another institution. We would like to thank Beccy for her work.

At this point in the project we thought it prudent to review goals, objectives, and critical success factors defined in the original Project Initiation Document (PID) and to review our progress against them:

	Goals and Objectives
	Status
	Current Progress

	The systems deployed will facilitate the representation of course designs, for the purposes of approval, with a wider range of media than is currently possible.
	Completed
	SharePoint infrastructure has been developed and supports this objective

	Course teams will be able the use evidence of redesign (such as video clips from team meetings) which emerges from their work rather than having to write post-hoc reports on their meetings.
	Completed
	SharePoint infrastructure has been developed and supports this objective

	Agents (those people drawn from within and outside the University such as internal academic staff, external examiners and representatives of professional, statutory and regulatory bodies) who confer approval upon programmes will have access to more authentic representations of the programme to be approved; including access to data which demonstrate the construction of rationale for particular programme design choices.
	Completed
	SharePoint infrastructure has been developed and delivers on this objective

	The systems deployed will facilitate enhanced access to programme-design relevant information.
	In progress
	A number of resources relating to assessment, repurposed from existing provision have been made available in a Moodle space. Additionally a ‘Rough Guide to Curriculum Design’ is in development and will be accessible via the SharePoint system.

	Data which the University routinely collects as part of its annual monitoring and evaluation, along with new streams of information being set-up as a consequence of this project, will be far more accessible to all members of the course team – ensuring that design decisions are fully informed.
	Under review / still to be addressed
	The University’s handling of data is currently under review – statistics in relation to progression and retention are being analysed and represented in new ways. We will revisit this objective when approaches to data handling have been finalised.

	The systems deployed will facilitate support a greater degree of consultation and collaboration between the members of the course team during the programme design phase.
	Completed
	SharePoint infrastructure has been developed and delivers on this objective

	Staff will become far less dependent on the limited opportunities they have to meet physically to co-design programmes.
	Completed
	SharePoint will allow course teams to engage virtually whenever is convenient for them to do so.

	A wider range of members of the course team will become more involved in the process of programme design.
	Completed
	SharePoint will allow course teams to engage virtually. Tools will be offered to course teams to stimulate collaboration and debate.

	The systems deployed will facilitate more efficient approaches to the sharing and distribution of the documentary artefacts associated with programme design.
	Completed
	SharePoint is an online document management system and repository. 

	Server-based solutions will deliver better management of version control of definitive programme documentation.
	Completed
	With SharePoint, perfect version control comes as standard and documents can be accessed anywhere at anytime

	The use of XML standards will ensure efficient re-use and exchange of programme data across a variety of publications and outputs.
	Objective Changed - Completed
	Rather than XML we opted for webform technology, this allows the same functionality as XML.

	The process of facilitating programme approval will not be so reliant upon the physical distribution of large volumes of paper.
	Completed
	SharePoint infrastructure has been developed and supports this objective – all documents developed and stored online. Hard copies are not required for approval process.




Development of MS SharePoint architecture
Development continues to progress well. Webforms of module descriptors, programme specification and course guide have been developed. Automatic document production has been configured to populate word templates with data from webforms. Further points of interest in relation to the SharePoint 2010 development process and system functionality:
· Security module is configured to automatically assign user groups specific permissions
· All webforms are configured to populate course documentation automatically
· Document submission workflow is configured
· Document approval workflow is configured
· Discussion forums now open in pop-up window and always remains on top to allow editing of two open webforms simultaneously (allows for reader to edit one item whilst viewing and scrolling through another without having to reselect original window).
· Ability to discuss fields within webforms is configured
· Ability to append evidence to webforms is configured
· Ability to ‘nudge’ contributors from within webforms is configured
· Each module can be assigned to a specific programme team member

Update on technology supported design and approval pilots:
One new pilot team – the first to start using the SharePoint 2010 architecture has started to engage with the T-SPARC team. This is a complex programme for the School of Property, Construction and Planning and comprises five intercalated routes with multiple professional bodies.

Another two pilot programme have been identified, one from the Faculty of Health and another from Birmingham City Business School. Also, following a process and software demonstration at BCUs BIAD (Birmingham Institute of Art and Design) during late October, a further 5 course teams (out of 7 present) volunteered to pilot the new processes, these will need to be shortlisted to one programme team for as part of this next wave of pilots.

Section Three: Risks, Issues and Opportunities

RISKS

1. The current reporting period has been characterised by a much greater proportion of our working being ceded to our CICT department. A need to be able to guarantee consistent development capacity led to us employ a contractor to undertake much of the development work. This has had some consequences:

Benefits
· This arrangement allowed us to ‘up-skill’ existing CICT colleagues in SP2010 development practice.
· Ready access to a skilled developer ensured that we ‘hit the ground running’ when we began our SP2010 development.
· The contractor was able to set and configure new servers for SP2010
· The contractor’s previous knowledge and experience of systems previously worked on allowed us to explore SP2010 more fully. As a consequence, we have been able to achieve more of our project objectives with this single piece of software.
· The arrangement to split the cost of contractor with CICT department promoted closer working through joint endeavour.

Drawbacks
· We initially worked to an agile methodology which was alien to the project team (but ultimately turned out to be very beneficial)
· Time not spent 100% on T-SPARC work, servers needed configuring first.

2. During an exercise we undertook at the Cambridge CAMEL event we were helped to consider most carefully issues of post-project ownership in relation to the SharePoint infrastructure we have created. This is a decision that the institution will need to make in the near future.


ISSUES

1. We undertook a live demonstration of the T-SPARC SharePoint system at the JISC Learning and Teaching Practice Experts Group meeting. This demonstrated that some staff, when accessing the system from an external location (to the institution) on laptops configured for institutional intranet use struggled to access the system. This potential issue was not new to us and was highlighted whilst piloting the use of SharePoint 2007 in an earlier pilot. This is quite easy to rectify but as a precautionary measure, a two-week timeframe has been built into the design and approval workflow to allow all programme team members to confirm their access before the design process is allowed to start. This window gives sufficient time for configuration settings to be changed while ensuring that no stakeholder is left out of the design and approval conversations.

OPPORTUNITIES

1. As discussed in the previous reporting period, the piloting phase was extended to run until July 2012. This has allowed for the successful piloting of the MEd, which informed the 2010 build of the system. It has also allowed for a further 4 pilots to be confirmed; these will run during the current academic year from a range of faculties allowing us to continue to inform the iterative design of the SharePoint system prior to institution-wide roll-out.

2. Following communications and some advice from Dr Michael Sankey (Director - Learning and Teaching Support) and Peter Dobson (Head SharePoint developer) from the University of Southern Queensland (USQ), the project team decided to combine the use of SP 2010 with some integrated bespoked web forms. The main reason for using webform functionality is the ability to dispense with cumbersome ‘track changes’ functionality. We had found that multi-user collaborative document editing using track changes was something to be avoided at all cost! It is stressful and ineffective for the person left to amalgamate changes and comments. Using a webform with integrated discussion forums allows people to ‘have their say’ without compromising the integrity on the edited document.

3.  The webforms allow information to be repurposed more easily within other documents and systems, facilitating the automatic generation of a number of programme documents, including module specifications, programme specification, and student handbooks.

4. The SharePoint 2010 servers have been configured and CICT are currently rolling out the software to central services. This will assist with institutional buy-in of the new system as it becomes a more familiar part of the software landscape.

 
Section Four: Outputs and Deliverables

1. SharePoint infrastructure.
The system continues to evolve well and gets positive feedback from across the sector. Members of the JISC have commented that it would be beneficial for the project to share the code with other institutions in the future and this is something that the project team are keen to pursue in the near future (see Section Six: Communication and Dissemination Activities). 

The system has a range of custom developed functions that have been integrated into our current version of the software. These will develop and evolve over time through the effective use of the pilots running during the current academic year (click here for a demonstration video of the current SharePoint 2010 system).

2. Rough Guide to Curriculum Design
The Rough Guide continues to develop well. Following the employment of five members of staff on sabbatical contracts during the summer of 2011, a series of stakeholder engagement workshops were run within faculties and a range of content has been developed. In addition to this content, the project manager (who is also Head of Curriculum Design and Academic Staff Development) will develop further resources to input into the document over the coming months using narrative accounts and evaluation sessions with the identified pilot teams.
a. As an additional source of content for the Rough Guide, a project run in collaboration with the BCU Disability Team has yielded a series of video diary style clips from a range of students. With additional funding in the current academic year (from either the Student Academic Partners Scheme or T-SPARC budget) these will be further developed into video case studies featuring students with a range of disabilities talking about a diverse range of curriculum design focused topics. These videos will seek to inform academic colleagues on a range of topics that need to be considered whilst developing new and existing programme materials to encourage a culture of inclusive learning that embeds equal opportunities as a primary focus of the programme development process, rather than a secondary consideration that is factored in once the course has been approved and a challenge is met.

3. Narrative Accounts 
We have begun a process to collect accounts from pilot programme team members documenting the lived experience of using the new system. With an expanded stakeholder base to work with (through the new pilots), the project team will concentrate on developing these resources during the current academic year. 

4. Interim Reports
The interim reports themselves describe a rich development process in detail and form a narrative chronology of the life of the project over the past 3 years.

5. The work Oliver Jenkins has carried out looking into student induction processes culminated in the production of a document aimed at programme directors, giving them guidance on innovative induction methods. The work also resulted in the construction of a ‘menu’ of sessions on offer to new students and course teams from the range of central and support services (inc Student Services, Academic Skills Centre, Library etc). It is envisaged that this work will continue through the current academic year and we will seek to develop this output, adding a guidance document aimed specifically at students.

Section Five: Evaluation

It has always been envisaged that our project evaluation processes would embrace a paradigm of ‘evaluation for development’ - evaluation that is undertaken for the express purpose of informing change that leads to enhancement of provision. Like our initial baseline review will focus on the collection of video-based narrative accounts from people who use the new system. Although we are committed to recording the authentic emergent comments from our stakeholders, we do have core evaluation questions to answer. These are most easily share under the headings of design and approval.

In addition to collecting end point video narratives of our new pilot teams, we are hoping to secure some agreements for some members of programme teams to keep concise diaries of their experience of using the new tools, processes and systems. Technical and administrative support will be offered to programme teams during this exercise by the project support officer. The diaries may take the format of personal diaries that may be shared at the end of the process, or blogs of experience that are shared online throughout the process. 

Our video-based narrative work will seek answers to a number of questions – some of which will emerge from the diaries of the pilot teams and others that reflect those issues the project team already know are important – for example:

In relation to supporting curriculum design work:

· How well the SharePoint infrastructure supports design conversations?
· How helpful is the capture technology (Voxur units, Flip cameras, sound recorders etc) in collecting data that is useful to the curriculum design process?
· To what extent do all stakeholders feel engaged in the design process?
· To what extent are comments from those conferring approval leading to curriculum design changes?
· How helpful are the curriculum design support resources (Moodle-based resources and the Rough Guide to Curriculum Design)?
· How helpful are the resources and activities design by other projects to people designing programmes at BCU?

In relation to supporting programme approval work:

· Was the system useable?
· Did the system make approval a more effective process?
· Did the system make approval a more efficient process?
· Was the learning curve shallow enough?
· How well did the demands of the process fit into your working day?
· How well did the system perform in relation to generating the documentation you needed to build?
· How well did the system allow you to engage with those responsible for conferring approval upon your programme?

All of the evaluation activity will ultimately feed into a system development ‘wish-list’ that will outline desired/required improvements to systems and processes that should be made before the systems get rolled out on an institutional level.

Section Six: Outcomes and Lessons Learned

Ownership, trust and emergent ramifications
At times, the project team have felt that the externally funded / JISC-badged nature of our work has created a (convenient?) perception that the project would look after itself. We have therefore begun to re-assert the degree to which the project is fundamental to the delivery of core University business. In part, this perception emerges from the project team’s successes – other central departments (CICT, Registry) have given us a lot of their trust and have gotten used to us deliver on the aims of the project. However, as we move to a new phase of rollout and sustainability issues come to the fore, we are now beginning to seek a greater degree of ownership of the project outside of the project team. For this reason, for all internal communications, the project team have rebranded the T-SPARC project as the University’s Programme Design & Approval System’ – to emphasise the proximity of our work to core institutional agendas.

Benefits of the agile approach
Using the Agile approach to manage the SharePoint 2010 development project has been revolutionary for the project team in terms of being able to iterate the development process and feedback staged versions of the software to stakeholders for acceptance testing. Where once the team had issues with defining strict timeframes and product specifications, we now iterate the development of the software with input from a range of stakeholder groups and technical input from CICT on an ongoing basis.

Mimicking track-changes
The use of webforms has allowed us to replicate the practice of using track-changes in word processor documents to comment on the development process. Being able to append discussion forums to a specific field within course documentation has been a well-received function by potential pilot users. Webforms also remove all issues related to version control and multiple copies of the same document being in circulation at any given time.

Automated document production
Using webforms allows the documentation to be developed collaboratively, with the ability to append discussion forums and evidence directly into the documents, whilst maintaining the ability to generate word-processed (MS Word) programme documentation at the end of the process once approval is conferred.

Section Seven: Communication and Dissemination Activities

The project team continue to use the following tools for ongoing dissemination of the project:
· A WordPress Blog - http://blogs.test.bcu.ac.uk/tsparc/
· Twitter - http://twitter.com/TSPARC_BCU
· YouTube - http://www.youtube.com/user/TSPARC
· Circle - http://www.circlespace.net/
· The Design Studio (http://jiscdesignstudio.pbworks.com/w/page/36560187/T-SPARC+Project)


The project team continue to be very successful in engaging with the wider sector and have contributed to a number of national presentations and workshops. These include:

· Eluminate session @ the JISC Online Conference
· JISC Learning and Teaching Practice Experts Group Meeting
· Programme Meeting
· Eluminate session 
· JISC Design Bash (Oxford)
· HEA Conference
· Blended Learning conference
· The ‘Virtual Validation’ seminar at the University of Wolverhampton
· CAMEL Meetings with Cluster B colleagues

Other institutions have begun to show an interest in being able to have access to the SharePoint system code so that they could potentially pilot the use of the system at their institutions in the future.

Interest in the project remains high within the sector and it continues to receive very positive feedback and publicity. At the recent penultimate JISC programme meeting in Nottingham this week. One of the sessions on day 2 - the ‘Curriculum Design Market Place Activity’ was an opportunity for projects to showcase some of their work and demonstrate how they have helped to change and enhance some aspects of curriculum design within their institutions. The idea behind the Marketplace was to sell the benefits of your products (i.e. outputs) to different stakeholders. Peer voting led to some ‘awards’ in four different categories relating to curriculum design. Our project was awarded ‘most exciting change overall’.
Our peers made particular reference to our innovative use of the Microsoft SharePoint [2010] system. Some illustrative comments are offered below:
· “Very well developed system for responsive curriculum design using technology supported workflows.”
· “A radically different approach. Shows how good design can impact pedagogy.”
· “The project has enabled real transformational change and resulted in new curriculum design processes and also considered the pedagogy.”
· “This project does everything!”
· “Greatest range of beneficiaries. Simplifies processes and promotes deeper consideration of learning and teaching.”

Section Eight: Collaboration and Support

· Project staff continue to engage and collaborate with projects in Cluster B via regular CAMEL meetings; the most recent of which took place in Cambridge on 26th & 27th July 2011. One emergent theme that was identified on the day was ‘who will be the owner of the project in the future?’ It made projects reflect on this question communally and was of use to T-SPARC.

· The team continue to feel well supported by the programme manager; her continuing support, understanding and flexibility are of great value to the project team. 
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