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Interim Reporting Template

Project Name: Personalised Curriculum Creation through Coaching (PC3) – Leeds Metropolitan University

Report compiled by: Janet Finlay/John Gray

With contributions from: Dawn Wood, Margaret Christian, Nick Halafihi

Reporting period: May 2011 – October 2011

Section One: Summary
Provide an overview of the project to date, highlighting key developments, deliverables/outputs and achievements for the reporting period. This section may be used to inform the Programme and Support team, and may also provide the basis for an update to inform the sector about the project. We suggest you write this section last to highlight what, on reflection, are the key points from the other sections.

This interim report overlaps somewhat with the previous one, which was produced late due to the illness of the project director. The environment in which the project is operating remains the same and we are looking to maximise the impact and outputs on the coaching for personalisation aspect within a context that is substantially and materially different from the one we were in when the project started. 

There have been several developments since our last report: the successful launch of our student ambassador programme which will run for the next few months; the development of a staff guide for using coaching to provide personalised student support within the local curriculum refocus; the introduction of cross-level student-student coaching; the development of student coaching training activities; and the commissioning of an extensive case study on the experience of peer coaching across modules in Carnegie. 

Planning of our Coaching Toolkit is underway and we have gathered all our existing resources and are now linking them into the Design Studio. We will then build the Toolkit around these resources, generating new ones where needed. This will be a substantial activity of the next period, together with completion of the above. 

We have negotiated with the student ambassadors on the evidence that they will provide as the output for their activity and we are mapping this and the other evidence we have against the evaluation plan. The previously documented changes in institutional priority have clearly impacted on our ability to provide the original evidence planned, so we are looking carefully at what we can evidence and how we can best gather evidence of impact in the final phases of the project.
[bookmark: _GoBack]


Section Two: Activities and Progress
Report on activities in support of project objectives for the reporting period. Please refer to the original project objectives and outcomes in your project plans and discuss progress against these, noting any changes.

As discussed in the last interim report, the focus in the final phase of the project is to concentrate on embedding coaching as a mechanism for student support within the undergraduate refocus, demonstrating its use in at least one course in each Faculty and developing a Toolkit and recommendations for technology support for introducing coaching at institutional level as a mechanism for supporting students. We highlighted the following activities to support this, which are progressing as follows:
 
1. Working with the Head of Employability, the Head of Curriculum Design and the Head of Academic Staff Development (when appointed) to encourage the use of coaching as the default approach to conversations with students, particularly relating to their personal and professional development, and to embed resources for this into the staff development resource pack that will underpin the relevant institutional undergraduate curriculum principles.
Two of these appointments have now been made and we have been working initially with the Head of Curriculum Design to produce a guide for staff, to help them to embed the principle of personalised student support into their courses. We have written this guide for academic course teams to help them incorporate a coaching style into their student support. This is now being included as part of the undergraduate refocus resources for course teams and is also part of the resource pack for personal tutors. It can be accessed at http://www.leedsmet.ac.uk/coaching_for_personalstudentsupport-final.pdf. 
We have also been asked by the Head of Staff Development to provide training and share experiences in the use of Pebblepad and Pebblepad profiles to support reflective practice, with the staff running the PGCHE, which is taken all new teaching staff across the university, particularly. We will be contributing to the review and development of this course over the coming months. 
2. Working with specific course teams in each Faculty to help them embed coaching in their revised curriculum design.
We are already working closely with members of staff in Carnegie Faculty, who are now entering their third year of using coaching within their PDP course. One of these members of staff is being seconded to the PC3 project for one day a week to develop a detailed case study of their experience of using peer coaching both within and across levels over this period. The latest phase of this, cross level peer coaching, is just started with current Level 6 students coaching Level 4. 
We are also working with colleagues in Education who are looking to increase widening participation on courses that currently recruit to a narrow demographic and wish to use coaching and mentoring, supported by technology, to help with this. College leavers will have the opportunity to undertake a short points-bearing activity, supported by student coaches (to be trained by the PC3 team) and using PebblePad profiles (based on those developed by PC3), to give them confidence in applying to university and give them support during the process of application and statement writing. 
We are in discussion with specific staff in the other Faculties about embedding coaching in their curricula. These include staff in media, business and health. All of these staff have participated in our staff development coaching programme and we are now working with them to look at how they will embed coaching in their subject area. 
3. Supporting staff more widely by providing enhanced staff development opportunities to demonstrate how coaching can be incorporated into personal interaction with students.
Our successful staff development sessions will be repeated in two more streams next semester. In addition, we are developing ePortfolio sessions to run for our PGCHE participants next semester, which will draw on our experience of using Pebblepad to support coaching and self reflection. The resources that we produced for Pebblepad as part of the PLC module have been given to the Learning Environment team to use with staff and students as Pebblepad is brought online across the university. 
4. Recruiting and working with student ambassadors to promote the use of peer coaching as mutual support among students. This will draw ideas from the students themselves as to how to best promote the idea among their peers. 
Eight student ambassadors have been recruited and are beginning to work on their plans for  promoting the use of coaching amongst their peers. A coaching training programme for these students (based on the successful staff development workshops) is in progress. The students have chosen to use Facebook as the technology platform to support their team activity and they are currently looking into using the University’s Youtube channel to promote coaching to other students. As part of the process all students have committed to providing a series of reflections on their activity and one student has chosen to evaluate our coaching approach as his final dissertation. We have contributed to coaching training for peer coaches on the sports management courses and have had requests from other Carnegie students for further coaching training, which we are looking at how to provide sustainably. 
5. Developing a Toolkit on coaching for the wider sector.
A space has been set up on the sand pit for the Design Studio to allow us to experiment with structure and navigation for this resource. Our core resources are currently being generalised for this medium and uploaded to the Design Studio and these will form the basis for the Toolkit. 
6. Organising a Coaching for Learning Conference in May 2012.
We have invited a keynote speaker for this event, and depending on availability, will be agreeing a date and starting publicity shortly. The intention is to have a one day event which will showcase the work of the project (including case studies from staff and students), formally launch the Toolkit and invite others with interest in this area in the sector to present. 

Provide a full review of progress in terms of your workpackages including technical approaches and developments, pilot activities and project meetings.  Briefly explain any changes to the overall approach outlined in the project plan, and note any amendments, for example to the project team, deliverables or milestones. If appropriate, attach an amended copy of the relevant sections of your project plan (see checklist at end of document). 

Workpackage 1 Complete 
Workpackage 2 (implementation and deployment of the initial PC3 framework) 
Following an extensive and lengthy study of the need for a university ePortfolio, in which PC3 team members played a leading part, our University has selected Pebblepad as its ePortfolio solution, and is adopting and extending the PC3 installation of Pebblepad. We are working with the Learning Environment team to ensure a smooth transition and have provided our Pebblepad resources for staff and students to use. We will be developing the Pebblepad self-assessment profiles created for the PLC module as an exemplar and making a learning object on these available to staff across the university. 

Workpackage 3 (to ensure that the PC3 approach works well with a range of staff and students) is underway; 
We are now working with academics in all Faculties to embed coaching in a range of courses. Our student ambassador team is exploring how to extend the use of coaching among their peers and is providing ongoing evaluation and reflection as part of this process. A detailed evaluation of experience in Carnegie over a three year period is underway, drawing on student assessments, external measures of performance, student and staff reflections and interviews. 

Workpackage 4 (to ensure that the changes to the curriculum design processes become part of the culture and activities of the university) 
Changes in the management of the university mean that this can no longer be done directly as previously discussed. We have produced a guide in collaboration with the Head of Curriculum Design to assist staff in integrating coaching into their course provision and we are working with targeted course teams and a student ambassador team to ensure that the benefits of coaching are embedded and sustained within the university.

Workpackage 5 (ensure the project meets its aims and objectives on budget and on time) 
Ongoing. The evaluation plan is being revisited based on the current focus on the project. A mapping is being undertaken between existing activities and the original plan to see where there may be gaps or revisions required. This mapping can be found at https://docs.google.com/spreadsheet/ccc?key=0AvQfI00PrFtIdGtwRWtfdEFMcW9ZaXhTbWRJX0FkdkE#gid=0. 

Section Three: Risks, Issues and Opportunities
Review your original risk analysis and comment on any changes to the risk profile and how you are managing this. If any risks have become live issues affecting the project explain how you are dealing with them. Report on any other issues that did not stem from identified risks and explain how you are tackling them. For all identified issues or challenges detail what impact any issues may have on the achievement of project targets.  

No new risks have been identified since the last interim report. 

Report on any unexpected opportunities, positive outcomes and successes arising from changes to the plan and new opportunities.

The response of the student ambassadors has been very positive and they are already working on strategies for promoting coaching to other students. This change – to a focus on engaging with students as agents of change – has been interesting from a coaching perspective as it has been necessary to negotiate with them to ensure the project is able to meet their goals and ours. This has involved taking a coaching approach to working with these students and it is hoped that this will be reflected in what they produce as a result. 

Section Four: Outputs and Deliverables
What outputs are you expecting to arise from the project? Please provide an up-to-date list.  This should include a short paragraph summarizing expected technical outputs/system integrations, or any unanticipated outputs.

See attached outputs document.

Please also provide a brief summary on how the project has engaged with the Design Studio to date.
We now have two spaces on the Design Studio – a public space for coaching resources (which are currently being added and will continue to be added as they are produced) and a private space on the sandbox where the Toolkit (linking all these resources in a meaningful way) will be developed (we need to experiment with structure and navigation for example). The Toolkit will eventually be made available publicly.

Please indicate clearly what outputs, if any, have been produced in this reporting period. Include any outputs, including interim and work in progress that might be of interest to other projects or external audiences. Please describe and provide details of where these can be found, e.g. URLs or attached documents etc. Please note which of these if any have been uploaded to the design studio.
We have adapted our staff development series to provide coaching training for students. We are in the process of running this training and will make resources available through the Coaching Toolkit that will allow others to do similar activities. 

We have produced a staff guide (see http://www.leedsmet.ac.uk/coaching_for_personalstudentsupport-final.pdf) to help staff to embed coaching principles into their student support activities. This guide is aimed at staff at Leeds Met undertaking the Undergraduate Curriculum Refocus but it will be adapted as a more general staff guide and made available through the Toolkit. 

Section Five: Evaluation
Provide details of progress during this reporting period in terms of the development and implementation of the project evaluation plan. Include what activities you have undertaken (including details of the methods used), what you feel has worked, what has not, and any aspects you have changed.  Please provide links to any relevant materials (e.g. evaluation reports, tools, blog posts, team reflections, etc)

We have been reviewing the evaluation plan and adjusting the evidence being sought to reflect the changed focus of the project (see https://docs.google.com/spreadsheet/ccc?key=0AvQfI00PrFtIdGtwRWtfdEFMcW9ZaXhTbWRJX0FkdkE#gid=0). 

The key evidence that has been collected includes:
· Feedback from staff and students on the PLC module
· Interviews with staff involved in the sports management modules
· Feedback from students on the sports management modules
· Assessments from PLC and sports management. 
We are also looking at the impact of technology on the coaching process (as identified in the last interim report) and the issue of student technology choice (with the student ambassadors). 


Please give details of the key evaluation activities you will undertake in the next 6 month period. Please tell us the rationale/purpose for activity, planned method, participants, and timing.
The evidence being collected in the next six months includes:
· Longitudinal reflections from the Student ambassadors
· Feedback from staff undertaking coaching staff development and taking coaching further.
· Evidence collected by student ambassadors as part of their project e.g. Facebook discussions, artefacts from face-to-face meetings. 
· Plan produced by student ambassadors to promote coaching to students by students. 
A detailed case study of the sports management modules over a three year period is being produced which will draw on a range of evidence including interviews and feedback from staff and student, student assessments, performance measures and external examiner feedback. 

Please note that we expect these evaluation activities to produce lessons and outcomes for reporting under section 5 of future interim reports and for your final report or final evaluation report. 

Section Six: Outcomes and Lessons Learned
Outline any emerging outcomes or lessons that have been learned during this reporting period through your research, evaluation and pilot activities which could be of interest to others outside of your institution, and identify any emerging themes. Please be aware that these reports will be made available publicly, so please indicate clearly any lessons that you wish NOT to share more widely. Also outline any new ideas or opportunities that have emerged.
When thinking about outcomes and lessons you might: (a) revisit your original challenge and identify anything you have learned that is helping your institution to address this challenge; (b) revisit any mindmaps or other representations you have of the problem space in which you are working and identify any changes; (c) revisit your original research or evaluation questions and identify any areas in which your understanding has changed, or been enriched, qualified, or confirmed.

It has been interesting to reflect on the approaches that have been more successful in the project. Initially, we set out with a relatively traditional research approach. We had identified four target groups and had a clear plan for how we were going to engage with them, implement the PC3 framework, and evaluate the outcomes. Of these initial target groups, only one has come to fruition, and that (the PLC module) did not go as expected. The others have either been disbanded (two teams) or been unable to continue with the process as anticipated (one team) due to other factors. 

Instead our most successful activities have grown and developed more organically, from incidental contacts, rather than planned interventions. Sports management team members attended our project launch meeting, back in 2008, but it was not until more than a year later that they were in a position to take things forward. Sometimes sowing a seed of interest can take significant time to come to fruition, particularly given the workload on academics. 

This more organic development has meant that we have had to be more flexible and creative in terms of the evidence that we are using: we have found ourselves having to rely on evidence that is collected as part of the activity (for example, assessed reflections), rather than being able always to design our own instruments. We have had to engage our stakeholders in the process of identifying possible sources of evidence and negotiating with them those that they are prepared to share. 

With the student ambassadors we had to balance our need to be able to document their activities, with our desire to hand over to them genuine responsibility for the project: if this was their project, how could we impose a particular evidence gathering approach on them. We resolved this by engaging them in the process of designing the evaluation plan for the student ambassador project and asking them to propose ways in which they could provide the evidence we need. We hope that this will lead to greater buy in to the process. 


Section Seven: Communication and Dissemination Activities
Provide details of any activities or events which have involved liaison or collaboration outside the project consortium, including key project stakeholders. Attach or provide URLs for any appropriate dissemination or presentation materials.
Internal events
· Leeds Met Centre for Academic Practice and Research in Internationalisation (CAPRI) seminars (13th June 2011 – attended)
· Leeds Met Employability conference (10th June - attended)
· Staff development sessions on coaching (7th June, 10th June, 14th June, 17th June 2011 - presentation)
External events
· ELESIG Elluminate seminar (7th June 2011 - presentation)
· Blended Learning Conference (Hertfordshire 15th-16th June – attended)
· Redefining the Student Experience (5th July, Greenwich – presentation)
· Leeds Met hosted a cluster meeting with Bolton (CoEducate), Manchester Met (SRC) and Stafford (Enable) in September 2011
Please also provide an update on your communication methods, including project blogs, twitter, YouTube etc. and discuss their effectiveness.
The project has continued to use a combination of email, blogs and face-to-face meetings to promote communication within the group. For external communication we use these approaches but have also used Facebook, Twitter and YouTube to share project activities. For the final year of the project we are using Elluminate more to allow more flexibility in team meetings. 

Discuss any strategies you have found useful for engaging stakeholders at this stage of the project. 
Working through existing channels is proving useful – reaching course teams through the curriculum refocus for example. Working with the student ambassadors to reach other students promises to be a valuable approach. 

Outline any publicity the project received during the reporting period.
Tony Toole (critical friend) presented a short paper at ALT-C highlighting the impact of the cluster activity on the projects.

Section Eight: Collaboration and Support
Briefly summarise contact with the programme manager, critical friends and support team, formal or informal links with other projects, programme-related activities, and ways in which you have been able to influence the development of the programme.

The project team have been actively involved in all programme meetings, additional meetings with the support project and all cluster meetings. We have also attended meetings beyond the programme, at the invitation of the support team and/or critical friend. The programme manager, support team and critical friend all continue to be very supportive.  

Do you have any specific needs, requests or suggestions for support?
We may need some assistance from the support team on the Design Studio as we develop the Toolkit in that environment. 

How have you found the process of working with your critical friend and Cluster? Please highlight what has worked well and what hasn’t worked as well, and any recommendations for how to improve the process.

The Cluster meetings continue to prove helpful and informative particularly regarding areas of similarity over e-portfolio usage, problems in gathering and presenting university wide course and module information, and issues surrounding internal university management and organisational change. Our critical friend Tony Toole presented a short paper on this collaboration at the ALT-C conference in Leeds in September. 
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