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Interim Reporting Template

Project Name: The PALET Project
Report compiled by: Georgia Slade, Project Officer
With contributions from: Stephen Griffiths, Project Manager and Simon Bleasdale, Technical Lead
Reporting period: May 2011 – end of October 2011


Section One: Summary

Since the last interim report in April 2011, the project has made progress across all of the key project areas - to support the Design of the Curriculum, the Management of the Curriculum and the Communication of the Curriculum. 

The project is excited to launch a new University-wide approach to curriculum design, including a programme of staff development workshops titled ‘Supporting Curriculum Design’, which will bring together staff involved in developing curriculum in an Academic Session to work together as a ‘cohort’. The workshops will be supported by a ‘Lotus Connections’ to provide an online environment in which the cohort may access resources, collaborate, share ideas and designs between face-to-face sessions.

The team have continued to work on the development of the electronic processes in SITS to support schools to develop, seek approval for and manage their programmes and associated programme information. The project has worked alongside other key, strategic projects at the institution to ensure that the processes and systems are built to reflect their outcomes. The project has continued to work closely with pilot schools to progress work to communicate the curriculum to students. The project has developed RESTful web services to enable schools to publish the programme information held in the SITS system, which has recently been signed off as a ‘live’ University service.  


Section Two: Activities and Progress

Since the last interim report, the project has continued to develop processes to support staff to design, manage and communicate the curriculum to students. Unfortunately, both Stephen Griffiths (Project Manager) and Sarah Williamson (Head of Learning and Teaching Support and key member of the Project Team) were absent due to illness from July 2011 – September 2011. The project team were able to progress with work to develop the electronic programme management processes and the development of solutions to enable the reuse of module and programme data from SITS. However, in the absence of Stephen and Sarah, the work to support the design of the curriculum through the programme of staff development workshops was delayed. Since Stephen and Sarah returned to work in September, work in this area has been accelerated and has resulted in the programme of activity outlined below.  


Designing the Curriculum: To review the processes used to design programmes. 

As stated in the April 2011 interim report, support for Curriculum Design has been identified as a priority area in the new 3-year Education Strategy for the institution. The strategy aims to provide an inspiring and enriching educational experience that maximises the potential of students at Cardiff University. The Education Strategy and detailed strategy implementation plan have now been approved by HEFCW and the project has been working with the Learning and Teaching Support team based in the University Registry to ensure that the work of PALET contributes to the delivery of the strategy objectives. 

Design and Structure of Taught Programmes
Since the last report, the PALET Project Manager has contributed to work undertaken by Professor Jonathan Osmond (Pro Vice Chancellor for Education and Students), Professor Stephen Denyer (Deputy Pro Vice Chancellor for Education and Students) and Registry colleagues to develop a framework and policy to help guide the structure and design of taught programmes across Cardiff University. The Policy has been developed to support the outcomes of the PALET project in relation to curriculum design, the implementation of the University’s Education Strategy, and the outcomes from the Assessment Matters Projects.  The framework sets out the University’s position on: 

· The structure of taught programmes;
· The size and shape of modules within taught programmes;
· The ways in which progression will be managed within taught programmes, and;
· The ways in which modular programmes will be assessed.
An initial draft of the policy was considered by the Academic Standards and Quality Committee (ASQC) at its meeting in October 2011. The Committee agreed that work be undertaken to further develop the framework and an institutional approach and presented back to ASQC in early 2012.

During Session 2011-12 the project will run a new University-wide approach to curriculum design,   to support staff involved in designing or re-designing curriculum (both at a module and programme level).  The approach consists of two elements – ‘Supporting Curriculum Design’ and Cohort Electronic Networking.

‘Supporting Curriculum Design’

‘Supporting Curriculum Design’ is a programme of three face-to-face workshops, spread across several months to allow time for colleagues to reflect upon the sessions and apply to their own curriculum developments between workshops. The workshops will explore programme structures, learning, teaching and assessment methodologies, examples of good practice, available resources and the articulation of programme information.  The programme of activity will provide an opportunity for collaboration between staff across Schools and Directorates and the space to consider different approaches to curriculum design. 

Cohort Electronic Networking

Alongside the Supporting Curriculum Design programme of workshops, we are exploring whether it is possible to create a system of ‘cohort electronic networking’ to link academics in individual and in different Schools, and between academics and education and quality assurance support staff, to continue collaborating between workshop sessions and have rich conversations about curriculum design. The project will be piloting ‘Lotus Connections’ to support peer discussion and collaboration and to build up a ‘knowledgebase’ of curriculum design resources and guidance. The University has confirmed that Lotus Connections will to be supported into the future and an upgrade to the newest system is due during winter 2011. 

The Student Voice

The project team are working with the ‘Student Voice’ project at the University, in order that students are appropriately engaged in the processes of curriculum design. The Cardiff University approach to Student has been developed, in partnership with students, based on the concept that there are opportunities to involve students at three levels of engagement – Involvement, Participation and Partnership. A Student Voice Framework has been developed mapping good practice across a number of activities that the University is involved in, including Student engagement with curriculum design. 

As part of the ‘Supporting Curriculum Design’ workshop series, participants will be asked to engage students in the development of the module/programme. It is already commonplace for students to be involved in curriculum design (i.e. through module/programme evaluations) and workshop participants will be encouraged to facilitate student participation in the design of curriculum, either through focus groups or Student-Staff panels, for instance. The vision for the future is that is standard practice for students to work in partnership with academic staff in the design of the curriculum.

Digidol

We are excited that JISC funding was secured for the Digidol Project. The relationship between PALET and Digidol is strong and we share a mutual and complementary interest in establishing institution-wide, strategically-driven, systematic and sustainable approaches to curriculum design. We are working to ensure PALET provides an appropriate context to support and strengthen the Digidol Project. 


Managing the Curriculum: To implement a revised procedure, including an enhanced business case, for the approval and management of programmes at the University.

The project has continued to develop the technical system to support the revised programme management processes, using SITS Process Manager. The project team have been working alongside other University Projects and Strategic Initiatives to ensure that the technical solution developed appropriate supports any outcomes and developments. 

Programme Structures
The April 2011 interim report highlighted a significant piece of work being undertaken by the PALET project team, which involved completely restructuring the way in which programmes are structured and held within the SITS system. 

Prior to the restructure, applicants would apply for a unique ‘admissions programme’ at the University, that reflected the detail of what they were applying for – i.e. the exact start date, any specialisation on the programme, the mode of attendance.  However, once the student enrolled at the University they would be registered onto the same overarching programme and would follow a specific ‘route’ through, depending on start times, subject specialism, mode of attendance etc. The diagram below show the previous programme structures, prior to the implementation of the PALET Programme Structures project. 

	Previous Programme Structures

Admissions Programme
	

Registered Programme
	

Registered Route

	
	
	

	Bachelor of Nursing- Adult

Bachelor of Nursing- Child

Bachelor of Nursing- Mental Health
	

Bachelor of Nursing

	Route 1: Adult Nursing

Route 2: Child Nursing

Route 3: Mental Health



In August 2011, the PALET Programme Structures project implemented a major restructure of the SITS system to achieve a more linear programme structure, which will result in greater consistency and transparency for applicants and students. The below visual representation reflects the new, linear programme structures that have now been implemented. Under the new structure, a student will apply for and be registered on the same programme and receive consistent, transparent programme information from a single source of data.
	
New Linear Programme Structures

Admissions Programme
	


Registered Programme
	


Registered Route

	
	
	

	Bachelor of Nursing- Adult
	Bachelor of Nursing- Adult
	Routes do not exist


	Bachelor of Nursing- Child
	Bachelor of Nursing - Child
	Routes do not exist

	
Bachelor of Nursing- Mental Health
	
Bachelor of Nursing- Mental Health
	
Routes do not exist




The PALET team have been working to develop the processes in SITS based upon the new linear programme structures detailed above, to enable staff in Academic Schools to create, seek approval for and manage their programmes and associated programme information in a single, core institutional system (SITS). Prior to the restructure, schools would develop a programme specification per ‘registered programme’, which would include a number of different ‘routes’ through the programme, i.e. different modes of attendance, different specialist areas and multiple starting points. The implementation of the new programme structures will require academic schools to create a new programme in SITS and attach a set of programme information for each distinct programme, i.e. a separate description for each mode of attendance, each specialist area and each starting point.  

In order to reduce the burden on academic staff, the project team have been working to develop the online system to enable the user to “clone” existing information. Academic Schools will be able to;
a) Create a new programme by “cloning” a semi-populated template and completing the blank fields;
b) Create a new programme by “cloning” an existing programme in the School and editing as required;

This approach seems to have been used by other projects in the past, to avoid unnecessary duplication of effort. Both the Phoebe Project and the Learning Design Support Environment Project, have both explored the concept a template based approach and enabling users to “clone” existing programme structures and information to avoid duplication. 

Assessment Matters 
The project team have been working with key strategic projects at the institution, including the Assessment Matters Project. The Assessment Matters project has defined a standardised and consistent set of award rules and progression rules for Undergraduate (in the first instance) programmes of study, which were approved by the Academic Standards and Quality Committee in October 2011.  The PALET project team have been working with Andy Lloyd (Assessment Matters Project Manager) to ensure that these developments are reflected in the design of the electronic systems to support programme development. The developments will enable us to build and publish agreed rules for the award, classification and progress for each programme held in SITS. 


Communicating the Curriculum: To streamline the information required in a new programme proposal and to enhance the links between this and the programme’s operation. 

Module Management
Since the last report the project has made good progress in this area. Over the summer, the project team have continued to work with a number of schools to pilot the module management processes. Over 1500 full module descriptions have now been entered by staff in the Academic Schools into the SITS system using the module management processes developed by the project. The project team have been working with the pilot schools to gather requirements for reuse of the module data, which includes access to historical records, ability to publish information on web pages and the ability to generate full module catalogues for students. 

The PALET team have developed RESTful web services, to enable schools to simply manage the publication of the module data held in SITS on their School Web Pages. The School of Chemistry will soon be publishing all module descriptions to students via the School web pages using the web services developed by PALET, extracting information from the single source in SITS. The data will automatically refresh each year to display the latest version of the module description for current students. Please click here to view an example. Guidance notes have been developed by the PALET team, to enable Schools to manage the publication of the module information themselves. The RESTful web services have now been signed off by University Information Services as a ‘live’ and supported service for the University. 

Furthermore, members of the project team have been working to develop ways in which Schools can generate entire module catalogues for students, from the single source of module data in the SITS system. To date, the team have developed temporary solutions for the pilot schools and the School of Chemistry produced all of their module catalogues from this data for Academic Year 2011-12. 

Members of the project team have been working with the Information Services Portal Team, to develop a Programme Management Portlet for Staff in Academic Schools to use. The portal will enable schools to view and download the module descriptions and programme specifications held in the SITS system, create programme handbooks and module catalogues for students and will act as a gateway to the SITS programme management tasks. The portlet may also integrate with Lotus Connections, in order to display to the user key discussions and activity taking place in the ‘Cohort Community Network’. The draft technical specification for the development of the portlet has been shared on the Design Studio. 

Standard Student Handbook
Over the summer, the project team undertook a range of work to take forward the development of a standard institutional student handbook. The project reviewed practice across other institutions and discussed in detail the approach taken at Birmingham City University with the T-SPARC team, who have recently implemented a new standard programme handbook.  In line with the new Education Strategy for the University, it was agreed that this area of work should be taken forward in partnership with students. The project began by working with the Academic and University Affairs Officer, Cardiff Students’ Union and held Focus Groups to explore what information students want to receive, when and in what format. The students that we spoke to gave a strong steer. Key requirements were: 

· To receive information about the University and their School in a handbook, provided to them early on in their studies;
· To receive the information in hard copy and to be available electronically;
· For the University/School Handbook to be structured around the Student Lifecycle;

Following the focus groups, the PALET team developed a suggested template, based around the Student Lifecycle. The template was developed based upon the concept that it will contain generic information about the University, which will be provided by the Directorates and updated annually, supplemented with further information that is specific to each School, which will be the responsibility of individual Schools to provide and maintain. Programme specific information will be captured and managed in the SITS system as part of the PALET process development, and will need to be reported to students.
  
This work has become more important, as we work in partnership with students to develop the Student Charter, which will outline clearly and transparently the roles and responsibilities of the students and the University. The Student Charter will be developed during Session 2011-12 for publication in July 2012.  The development of a consistent approach to information for students will be essential to support the delivery of the Student Charter and will be developed during August 2011. 

The concept and approach to handbooks and the standard template was considered by ASQC in June 2011, who indicated that this was a welcome development and resolved to endorse in principle the standard template for a Student Handbook that was presented. The project team are now working to populate the template with standard, University level information. The project will then work with a number of schools over the winter to pilot the population of the template with School level information. The pilot schools will evaluate their experience, which will feed any redevelopment of the template for a standard handbook before it is rolled out across the University in spring 2012.


Section Three: Risks, Issues and Opportunities

Risks and Issues: 
The last interim report identified a live risk that the project would develop a technology-supported system that will benefit administrators, but would not support academic staff to enhance the curriculum that is being developed. Whilst this is still a live risk for the project, it is being managed by the project team who have initiated a programme of work to ensure that academic staff are supported in the design of the curriculum through a series of staff development workshops and online cohort networking (see Section 2: Activities and Progress).  The project has strengthened the curriculum design ‘representation’ in core project groupings and Sarah Williamson (Head of Learning and Teaching Support) is now a member of the PALET Project Management Team.

Opportunities: 
Programme Information
The Project Team have been engaging with colleagues from the Student Recruitment and Web Division (SRWEB) and staff from the Vice Chancellors Office (VCO) whilst developing the specification for the capture of Programme Information. During the initial Lean Review of the process, it was identified that SRWEB run a duplicate process to collect programme information from Academic Schools, which is then edited for publication on the University ‘Course Finder’ website. The Project Team have started discussions with staff in SRWEB to streamline the two processes, so that schools are able to manage all programme information in a single source, which will support both applicant and student information requirements. 

The PALET team is also working with staff from the Vice Chancellors Office involved in the work to prepare for publication of Key Information Sets for students, to ensure that the PALET processes are capturing the appropriate programme-related information required. 


Section Four: Outputs and Deliverables

Since the last interim report, the project has produced or contributed to the production of the below outputs, all of which have/will be shared in the Design Studio: 

· The PALET Portlet Technical Specification – A copy of the technical specification for the PALET Portlet has been uploaded to the Design Studio here: http://jiscdesignstudio.pbworks.com/w/page/47408544/PALET%20Portlet%20Technical%20Specification 
· Updated Project Poster – The project poster has been updated and has been shared on the Design Studio here: http://jiscdesignstudio.pbworks.com/w/page/47438926/PALET%20Project%20Poster 
· Updated Evaluation Plan – As reported in section five, the evaluation plan has been revised and updated. The updated plan will be shared on the Project Website.
· Student Voice Framework (developed by the Student Voice Project with input from PALET) – This matrix was developed by the Student Voice Project at the University and is shared on the Design Studio here: http://jiscdesignstudio.pbworks.com/w/page/47411916/The%20Student%20Voice 


Section Five: Evaluation

From the outset, the PALET project adopted an ongoing approach to evaluation, using a reflective approach across the whole project team, designed to secure continuous improvement. A challenge for the project has been avoiding the temptation to evaluate every activity associated with the project in fine detail without having a coherent plan as to how this would contribute to our understanding of what has been achieved and learnt, and what could be done in the future. 

It is with this in mind that the evaluation plan has been reviewed and revised, and in our approach to this we have been guided by the mantra of ‘less is more’.

The revised plan is focussed on key activity areas and will help to ensure the sustainability of PALET outcomes within core processes at Cardiff University. The revised plan will be submitted to the JISC Programme Manager for comment and subsequently made available on the PALET Project Website.  

Section Six: Outcomes and Lessons Learned

The project team is conscious that we are nearing the formal if not the actual end of the project. In that context, it has become increasingly clear we need to be ever more sophisticated in balancing our efforts in respect of,
  
· continuing (and in some cases accelerating) our efforts to deliver our aims and objectives; 
· transforming our efforts to evaluate what we have done;
· explaining to audiences beyond our organisation what we have achieved and learnt here at Cardiff as a result of undertaking the project; and,
· contributing to the creation of a coherent and exciting narrative about what we have all achieved as part of the JISC Programme on Institutional Approaches to Curriculum Design.  

This is not going to be easy. Being aware of our responsibilities and meeting them are two different things. Adding to the challenge for us is a profound awareness that one of the consequences of managing a high-profile, JISC-funded project is that it requires a mastery of marketing and communication beyond anything that would be required within a single organisation. It is not enough to have mastered project management, strategic thinking and planning, or even the politics etc. The scale and sophistication of what we perceive is required has created profound challenges for the project at times, especially in terms shaping ‘messages’ about PALET and ‘marketing’ those messages in ways that are familiar and understandable to a national audience.


Section Seven: Communication and Dissemination Activities

Since the last interim report, Rhodri Evans (Head of Student Administration) presented the project to members of a SITS Regional User Group in June 2011. A copy of the presentation has been uploaded to the Design Studio here: Presentation at the SITS Regional User Group - June 2011. The presentation was extremely well received and representatives from several other institutions expressed an interest in our approach managing programmes within the SITS system. 

The project held a workshop in June 2011 to explore enhancing the support for curriculum design activity, in relation to the processes being developed by PALET. The workshop was attended by staff from the Learning and Teaching Support Team, the Quality Team, representatives from two academic Schools and a Student Union representative (Academic and University Affairs Officer).  Two guests from Sheffield Hallam University had expressed an interest in the work of the PALET project and so were invited to participate in the workshop, in order to learn more about the project and its approach to supporting Curriculum Design. 

Georgia Slade, Project Officer met with the Process Improvement Manager from Liverpool University in August 2011 to discuss stakeholder engagement and the Lean approach taken by the PALET project during the redesign of the business processes. 


Section Eight: Collaboration and Support

Since the last report, Georgia Slade (Project Officer) and Simon Bleasdale (Technical Lead) attended the October 2011 JISC Programme Meeting in Nottingham. This was a useful meeting, focussed on benefits, evidence and sustainability of project outcomes into the future. 

The project team enjoyed a full day event with the team from the PiP Project at Strathclyde. This was a useful opportunity for both projects to report and discuss project progress, share experiences and identify potential areas for sharing. Christine Stewart, Head of the Lean University Team at Cardiff University was able to join the event, to discuss the Lean processes that had been used as part of PALET and more widely across the institution. 
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