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Interim Reporting Template

Project Name: OULID-JISC: The Open University

Report compiled by: Dr Simon Cross

With contributions from: Rebecca Galley, Andrew Brasher, Martin Weller and rest of project team

Reporting period: May 2011 – October 2011



Section One: Summary

The project continues to make strong progress as it moves towards concluding the pilot projects and a final project evaluation phase. The new project blog and resources contributed to the Design Studio have been well received; Cloudworks continues to receive a good number of new users and has been used in several conference/workshop settings; CompendiumLD, despite no major update, has been downloaded over 250 more times since May; and we have been promoting CloudEngine. 

New opportunities have resulted in a recent production of a set of pedagogical features cards (for use in workshops or online) and requests from the university for members of the project team to brief academic staff on learning design and (as part of core, non-JISC funded work) provide expert advice to course teams in faculties not included in the original pilot. OULDI products are expected to be included in a planned ‘Course Business Models’ box to be presented to all new course teams and the team are contributing to initiatives from both Programme Cluster C and B. The project team is looking forward to the final six months of the project and to preparing the suite of reports, resources and tools that will comprise the final report.  


Section Two: Activities and Progress

WP2 Technical Development Activity and Progress
· An embed function has been added to Cloudworks. This will allow users to embed LAMS, Google Forms and Prezi presentations. This is intended to provide further opportunity to share and discuss designs and design ideas by using the Cloudworks platform.
· Promotion of CloudEngine has taken place over the summer. We have had a few initial enquiries although no one has sought to install it on their systems yet.  
· Final phase of CompendiumLD development, including SVG work, and bug addressing is presently underway. Technical development of CompendiumLD has focused on code to produce SVG versions of CmpendiumLD learning designs. This is not yet ready but is targeted for inclusion in the next release (due before end of 2011). Other work carried out includes revising the Windows installer and installation documentation in an attempt to minimise issues for users installing on 64 bit versions of Windows.

WP3 Piloting, Reporting and Evaluating Activity and Progress
OU: Library: limited work has taken place with this pilot over the summer with no further update yet regarding the appointment of LD champions. However, this pilot is well advanced and on course for completion.
OU: Faculty of Education and Languages Pilot: Our work with the replacement pilot course we identified in April is going very well. The project officer met with the core module team for a one day meeting to develop the course map and pedagogy profiler and also has completed pedagogy profile maps for two related modules (to help the module team locate their new module). A second one day meeting with the module team will focus on learning outcomes. We will also support the second Design Challenge workshop in the faculty. Work to-date has enabled us to gather good evidence about the use of the OULDI tools.
OU: Learning and Teaching Solutions Unit / Health and Social Care Faculty Pilot: Prepared for and delivered a one day workshop (September) which focused on process mapping and the design time-line. Following this the paper representations created were converted in to digital documents for approval by the module team.
OU: Bridge to Success Project Pilot: Since April we have confirmed our fourth OU pilot. The Bridge to Success Project aims to redevelop OU courses about starting with mathematics and learning to learn for an American audience and make these openly available to tens of thousands of students at Community Colleges.  We have agreed to trial some of the OULDI representations and tools with this project with the aim of using the OULDI tools as a means of revealing the pedagogic design changes between original (UK) and revised (US) versions. We hope this will enable us to get some feedback from a non-UK educational context on the tools. So far we have completed a mapping of the first course and submitted this design review to the B2S team. It appears to have proved useful for them already at a recent project meeting held in Maryland. 
OU: MAODE Review: In addition to our four pilots the team has also supported the redesign of one of IET’s MA modules by undertaking a course mapping with a member of the module team.
External Pilot: Brunel University: The Brunel team are now writing up their final report. The OULDI also visited Brunel in September to conduct interviews with the project team and managers, including the relevant PVC. We were delighted with the impact the OULDI work has had on Brunel and how it has contributed to their broader aim of finding new opportunities to further improve the quality of their teaching and learning design and delivery. Two people from Brunel attended the October Programme meeting contributing to the activities including a Dragon’s Den pitch and feeding back on their successes to date.
External Pilot: Cambridge University. The 13 Things series resulted in some blog postings about the OU tools from three or four members of staff and workshops that allowed staff to explore the tools. There remains a need for interviews with staff introduced to the tools. The Cambridge team have recently told us that they are currently reviewing the workshop evidence and planning for the final write-up. Cambridge hosted the last partner meeting in July. 
External Pilot: London South Bank University: in the summer the pilot revealed plans to hold an event that would include student in November, however, at time of reporting we have not received an Autumn update from them.
External Pilot: Reading University: are currently writing their final report; the first draft is currently 80% complete and the pilot teams contribution to dissemination events (see Section 7) demonstrates how the pilot evaluation is progressing and the value being realised from it.
WP4 Community Building and co-ordination for sustainability
Cloudworks continues to be used for community events such as for the Learning Design Group meeting in London in October 2011, the International Blended Learning Conference 2011, and Learning Design Grid meeting (October). The role of the project team is becoming more hands-off with others taking the lead in setting up Cloudscapes and facilitating discussion. We have also learnt of several new plans for using the site (for example we have had an enquiry about using it as space for a workshop on TEL in Valladolid on November 14-16).


Section Three: Risks, Issues and Opportunities
 
· New opportunity to work with Leicester University: Grainné has now completed her move to Leicester University. This offers a new opportunity for the OU and Leicester teams to meet and reflect on similarities and differences in the tools and approaches which are being used. At the last meeting between the OULDI team and Programme Leader (held over the summer), it was agreed that the budget we were to spend engaging with the Moodle community could be redeployed to facilitate some work with Leicester University. The details of this are currently under consideration.
· New opportunities to contribute to the roll out of Learning Design: 
· The OULDI project officer has been asked provide the expertise to train IET academics in the tools and their use in module development. We see this as contributing to our part in rolling-out OULDI tools and representations across the university.  
· The project has been asked to consult on and contribute to the preparation of CBM resources for module teams at the OU. The first phase will be a CBM Box with two tiers, the first tier will include two key OULDI tools (course map and pedagogy profiler) and the second tier will feature several of the tools we have developed in including the Digital Literacy cards.
· Opportunity to develop new LD resources: we have developed a set of around 50 Design Decision cards for use within workshop activities. This originated in a request for a particular workshop activity from one of our pilots. The cards were designed and created by the team and we hope to share the PDFs on the Design Studio in due course. 
.  


Section Four: Outputs and Deliverables

Specific outputs achieved during the period are organised under the five broad outputs stated in the original project plan:
d. A record and evaluation of our approaches to implementing institutional change through adopting a LD approach
· Ongoing reflective log by project officer
· Framework for evaluation drawn up in the format of a series of questions. This will guide the final project evaluation and interview schedules

b. A clearer understanding of using learning design successfully in curriculum innovation, strategies and approaches to embedding LD as an approach across a range of contexts and models
· Reading Pilot final report draft nearing completion
· Brunel Pilot final report draft nearing completion
· FELS Pilot underway; 2 workshops, 2 one-to-one meetings so far
· HSC/LTS Pilot underway; meetings and one workshops so far
· Interviews with Brunel Project team and managers conducted and transcribed
· Staff resource secured for a second review of institutional processes at end of project
· Final partner meeting held 
· Final OU pilot confirmed and underway; some mapping work already completed
· Records gathered of all blog post comments on tools made following Cambridgeshire 13 Things series
· Meeting with the Stage Gate Review project leader 
· Further user data gathered for CompendiumLD and Cloudworks 

c. A self-sustaining learning design community providing a forum for exchange of ideas and designs, along with guidelines for success factors identified to make such a community work
· Cloudworks used for the Sixth international Blended Learning Conference
· Cloudworks used for the Design Bash and ASLD 2011 event
· Continuing contribution to Cloudworks of artefacts including conference and event information and feedback
· CompendiumLD now being used in teaching Learning Design at University of Geneva
· CompendiumLD continues to be included in one of IETs modules within it’s MA in Online and Distance Education
· Ongoing moderation of Cloudworks

d. A set of resources and guidance on different aspects of learning design and outlines for associated design activities and tailored workshops
· Pedagogic features prompt cards; created and produced by the team. These cards are intended to help course teams think about what the focus of their course is, what it includes (and does not include!) and to open up space for discussion of the course purpose. The cards can be used in conjunction with the course map. http://www.open.ac.uk/blogs/OULDI/wp-content/uploads/2011/10/Design_Prompt_Cards_FELS_2011.pdf 
· Meetings with the CBM team at the OU about what OULDI resources to include in the new CBM ‘box’ which will go to all new module teams. The tool box will also include the pedagogy profiler and course map; both of which were originally developed by the OULDI project.
· Initial planning for an eBook of 50 Learning Design Activities; this would be developed if capacity in final months of project as part of the toolbox of resources deliverable. 
· The project is activity engaged with the Design Studio and has uploaded project resources to it. Partner institutions have been encouraged to do likewise
· Learning and Teaching Guide about Learning Design written and published. These guides are primarily for OU staff but this guide would apply to other settings. The OULDI project led the writing of the guide and the university has paid for its printing. 
e. A sustainable and evolving, user-generated site (Cloudworks) for collaborative learning designs with a critical mass of learning designs, as well as tools and resources for design
· Having discussions about future service provision of Cloudworks after the project ends. This would ensure sustainability in the technical infrastructure and service. It is not clear to what extent this would include additions of new functionality (to ‘evolve’ the site further).
· Current targets for numbers of registered users and Clouds added have exceeded those set at the beginning of the project. Yet, despite this and whilst it is clear the site is proving useful in many ways, there has been relatively little (and certainly less than a ‘critical mass’) of ‘learning designs’ added to the site. There are some good examples, however, including over thirty role play activities added by Sandra Wills and content from Nicosia.
Technical Development
Section 2 has already given an overview of technical development and reference should also be made to the Cloudworks and CompendiumLD blogs.


Section Five: Evaluation

As the project moves in to the final six month period, evaluation of data will constitute a primary focus of project team activity. Given the comprehensive demands of the final report (due next May) in respect to evaluation, here we will just report our regular measures regarding use of Cloudworks and CompendiumLD. 
Cloudworks use statistics for September and October are comparable with the data from 2010 and there has been less of a fall-off over the summer. 

[image: ]
New registrations to the site were not as high as during the same period in 2010. However, there has still been around 50 to 100 new registrations per month and an increase in October. 
[image: ]
The number of new clouds set-up by non-team members was highest in June (with over 150 new clouds formed) and lowest in August (where there were just a handful of new clouds). The number of clouds added by members of the project team has continued to fall with only 3 added between July and October inclusive. This would appear to indicate that the site is continuing to move towards a level of self-sufficiency. The graph showing number of comments posted also supports this view. It shows almost all comments are now being made by the community.
     [image: ]
[image: ]




The number of CompendiumLD downloads (as measured by distinct email address) was lower than in the preceding six months. CompendiumLD is available for Windows, MacOs and Linux platforms.

	
	Before early November 2009
	~ 6 months (From 1 November 2009 to mid-April 2010)
	~ 6 months (From 15 April  to 26 October 2010)
	6 months
(From 1st Nov. 2010 – 30 Apr. 2011)
	6 months
(From 1st May 2011 – 31 Oct. 2011)

	Total number of people downloading CompendiumLD (number of downloads by people with different email addresses)
	620
	332
	378
	540
	245

	Number supplying @open.ac.uk address (i.e. OU staff)
	86
	22
	19
	9
	18



CompendiumLD was presented at a recent meeting in London. Extracts from the two comments given after the event indicate the value it is seen to offer:

“[The] separate components of the design, tasks, resources etc, are indicated by icons that can be moved around the screen and linked together. This allows for easy exploration and revision of the design. The output is a mind-map of the design that is clearer and could be shared with colleagues for annotation and editing.”

“…All in all, I think this way to represent does have advantages with respect to more verbal approaches: it perhaps takes more time to learn to use it, but the final result is more "readable".”



Section Six: Outcomes and Lessons Learned

The project team has used a variety of forums to disseminate the outcomes and lessons learned during the period. Rather than reproduce this here, please refer to Section 7 which outlines the events, presentations and panels we have contributed to. For example, the programme meeting, expert users meeting, design bash, Elluminate Wednesdays and JISC online conference (forthcoming in November). Many of these have been recorded or other electronic records of our contribution. Section 7 also details blog postings in which observations and lesson learnt are discussed.


Section Seven: Communication and Dissemination Activities

Blog postings by OULDI (http://www.open.ac.uk/blogs/OULDI/?page_id=35):
· Workshop at JISC Experts Meeting, Maple House, Birmingham
· Brunel and Reading present at the ALT-C 2011
· JISC Elluminate Wednesday Session
· In conversation with Rachel Harris: Using video to gather evidence
· Presentation at the 6th International Blended Learning Conference
Conference presentations, writings, and other events:
· Brasher, A., Cross, S., & Galley, R. (2011). CompendiumLD.  Paper and software delivered at  the Art and science of learning design workshop, London, 13-14 October 2011 Retrieved October 31, 2011, from http://www.slideshare.net/yish/asld2011-brasher-crossgalley (see also http://cloudworks.ac.uk/cloud/view/5813). 
· Cross, S. (2011) Pedagogies that travel and those that don’t: Sustainability in open courses and learning design, LatestEndeavour Blog post, 3 July
· Cross, S. (2011) Altruism and OER / OED: sharing, charity and the process of giving, LatestEndeavour Blog post, 24 October
· Cross, S. (2011) Panel discussant, JISC Curriculum Design Programme Meeting, 11 October 2011, Nottingham
· Freear, N. & Galley, R., (2011) Cloudworks and CloudEngine, JISC Elluminate Wednesday Series Online, 14 September
· Freear, N & Galley, R., (2011) Cloudworks and CloudEngine, IET Educational Technologies Coffee Morning Series
· Parnis, N., Alberts, P., Galley, R., and Papefthimiou, M. (2011) Designing the Curriculum: from innovation to enhancement,  6th International Blended Learning Conference, Leeds
· Parnis, N., Alberts, P, and Papefthimiou, M. (2011) Curriculum Design: An approach for successfully embedding Technology Enhanced Learning in the curriculum, ALT-C, September 2011
· Galley, R. (2011) promoting OULDI work at Learning Design Bash, Oxford, 30 September 
· Galley, R. & Cross, S. (2011) OLUDI Poster, JISC Curriculum Design Programme Meeting, 12 October 2011, Nottingham
· Galley, R. (2011) Workshop, JISC Experts Meeting, Maple House, Birmingham, 19 October http://www.open.ac.uk/blogs/OULDI/?p=442
· Galley, R. [JOURNAL ARTICLE]
· Stubbs, M., Quinsee, S., Cotterill, S., Galley, R. and Beetham, H. (2011) Representing the curriculum: re-imagining learning, ALT-C 2011, Leeds, 6-8 September 


Section Eight: Collaboration and Support

We have maintained regular communication with our critical friend, fellow Cluster C projects, Programme Manager and other support staff. This has included a Cluster C meeting held after the last Programme Meeting and a join organising of four sessions at the JISC Online conference (2 in Reading week, 1 main session, 1 summary session). We have also met with Cluster B to discuss contributions to a book they originally proposed. This would is proving very useful in tying together common themes. Although the scale of this work was not anticipated when the original project plan was devised we see this as important to the sustainability and dissemination of our work.

The present support structures are adequate for our needs so there is nothing addition we are looking for at present. We are also delighted that there will be a final Programme meeting at the end of the project: a session on sustainability would be useful, as would discussion of if and how the valuable working network/mass of projects gathered under this programme can be continued, albeit perhaps more informally.

discussion as to how they could be passed on without identifying institutions or individuals. 
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