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Interim Reporting Template
Project Name: ENABLE, Staffordshire University
Report compiled by: Fleur corfield
With contributions from: Professor Mark Stiles and Sam Rowley
Reporting period: May 2011 – end of October 2011
Section One: Summary
After a difficult start to this reporting period (as reflected in the last interim report) the project has achieved some real successes. After demonstrating real value of the Enterprise Architecture approach via the work of the External Examiners and CDD modelling the approach has now been picked up by the Partnerships team. They are planning to use it as a tool to help join departmental change to wider changes across the university, with the support of the Enable team. The project team have are writing a paper about the approach taken and are looking forward to submitting it to a relevant journal.
The project team have split their focus, with the LDI technical team completing their development commitments to TransAPEL (seen as an Enable spoke rather than part of the core project), the External Examiners central administration tool and the Change Heap. The project manager has been working on developing new models to demonstrate best practice for CDD and the new processes being embedded by Quality Improvement Services (QIS). These models have been translated into supporting work flows that have been embedded into a modified version of the Pineapple software to create Flexible Learning Advice & Guidance (FLAG) to support staff developing awards. This online work has also been translated into offline support tools. 
New opportunities for the project include supporting spoke activities by working on a high level, university, view of services and functions focused on delivering new awards, supporting work of the Pro Vice Chancellor in reviewing new product development and the work of the Director of Partnerships. The project team have also engaged with the spoke activities focused on Document Management Systems and XCRI-CAP.
Section Two: Activities and Progress
Report on activities in support of project objectives for the reporting period. Please refer to the original project objectives and outcomes in your project plans and discuss progress against these, noting any changes.
Provide a full review of progress in terms of your workpackages including technical approaches and developments, pilot activities and project meetings.  Briefly explain any changes to the overall approach outlined in the project plan, and note any amendments, for example to the project team, deliverables or milestones. If appropriate, attach an amended copy of the relevant sections of your project plan (see checklist at end of document). 
Enable recognised that a holistic approach was needed to bring together the available IAG from across the University at the relevant decision points within course development. Enable aims to create an online tool to support course initiators to move smoothly through the process of course development. Development of the FLAG tool involved using Open Source software, Pineapple, and implemented using a workflow of course development based on Enterprise Architecture (EA) models created by the Enable team. The tool is designed to help align available information, advice and guidance (IAG), helping course design teams develop an award that will be best suited for todays (and tomorrows) climate. The tool has been designed to give staff confidence that they are following current policy and procedure, and they have not overlooked anything for the approval processes.
The models created from the viewpoint of the main stakeholders of course development, have been converted into a number of workflows for the IAG tool.  EA has added value, allowing the business layer of a process to be linked to other layers such as information and systems. This link allowed the highlighting of issues with how information is stored and communicated. Issues identified have not been directly addressed by the project team, but they have been communicated to the relevant services for action and help the institution recognise the value of Enterprise Architecture.
From initial discussions and demonstrations of the top-level workflow (available on the Design Studio[footnoteRef:1]) staff have been enthusiastic, including stakeholders engaged with the process and senior management.  There has been a recognised need to support staff in developing flexible learning awards. The Quality Improvement Service has backed the development of the tool and have assisted in developing the pilot for November, and senior staff from five Faculties (the sixth is also expected to engage) have indicated their strong desire for their Faculty to be part of the pilot   The marketing team have also engaged positively with the development.  To support the online tool a number of offline resources are also being developed for staff (Design Studio1). [1: http://jiscdesignstudio.pbworks.com/w/page/46844890/Enable%20Programme%20Management] 

The project team are also assisting work on supporting spoke initiatives including the Document Management System (DMS) initiative (which came into being as a result of Enable identifying this as a core issue), providing them with a number of workflows created during the Enable project, including those from FLAG. The project team have agreed to support the University in providing ArchiMate models of Curriculum Design and Development, to include capturing information and systems. These models (and others mentioned in this report) have all been created using Archi, which the project team have found very useful. The Enable team envision that their engagement will also be required to help consider the ideal use of a DMS for the CDD workflows.
The university also has a XCRI-CAP project (funded by JISC)  which Enable is supporting in two areas, first in their desire to look at managing a programme approach to changing university systems and information and secondly in agreeing to support their project plan, to provide models of how and when course information is created and used within the CDD process. This fits nicely into the requirements of the DMS and FLAG.
The project team is also assisting the Director of Partnerships in a spoke initiative to review how the university could improve its partnership management. This has given the Enable team the opportunity to continue their work on capturing a ‘big picture’ model of the institution in particular with CDD but with a view over all functions and services in the university. 
The project team have completed development of the TransAPEL prototype system. A University review event has approved further development and piloting of this system which seeks to lighten the documentation burden on the applicant when applying for APEL.
The external examiner system is due to be piloted imminently, after hitting some technical issues during this reporting period which meant it had to be posponed. This application is built around a central shared external examiner database for tracking external examiner appointment and reporting processes. The aim is to reduce duplication of effort in maintaining local external examiner data stores, 
The Change Heap is another software application currently under development. The change heap is intended to be a cheap and cheerful means of making change more transparent across the University. The application allows short descriptions of change activity to be added to a database and tagged with keywords. Interested parties can use the change heap as a ‘change radar’, searching the database to find out what changes are happening and who to contact for further information.

Section Three: Risks, Issues and Opportunities
Review your original risk analysis and comment on any changes to the risk profile and how you are managing this. If any risks have become live issues affecting the project explain how you are dealing with them. Report on any other issues that did not stem from identified risks and explain how you are tackling them. For all identified issues or challenges detail what impact any issues may have on the achievement of project targets.  
Report on any unexpected opportunities, positive outcomes and successes arising from changes to the plan and new opportunities.
The project team have been continuously monitoring risks since the start of the project. Thanks to this work and the recent stabilisation of the executive team during the last reporting period risks to the project success have been minimal. Senior staff have shown increased engagement with the project, and stakeholder engagement has continued to be high with requests for meetings being driven by the stakeholders. The project has also worked hard at linking work from Enable into new reviews, and process redesigns.  The project team recognise now that the project enters its final stage it needs to focus on managing stakeholder expectation, and continue to work with stakeholders to ensure the project outputs are owned by the appropriate business owners to ensure they are sustainable. 	
The project team recognise that, with the recent acceptance of the value of the work of Enable (see Activities and Progress), it is important to keep a clear focus on the scope of activity. New engagements have given the Enable team opportunities to promote:
· the benefits of a university change management/programme management approach, 
· the skills of the project team,
· the benefits of Enterprise Architecture and ArchiMate Modelling
· joined up thinking!
· Working across different services and stakeholder engagement
Section Four: Outputs and Deliverables
What outputs are you expecting to arise from the project? Please provide an up-to-date list.  This should include a short paragraph summarizing expected technical outputs/system integrations, or any unanticipated outputs.
Please also provide a brief summary on how the project has engaged with the Design Studio to date.
Please indicate clearly what outputs, if any, have been produced in this reporting period. Include any outputs, including interim and work in progress that might be of interest to other projects or external audiences. Please describe and provide details of where these can be found, e.g. URLs or attached documents etc. Please note which of these if any have been uploaded to the design studio.
As previously stated in the April Interim Report the project intended to create a number of pages within the Design Studio. The following pages are now available to the community:
· Main Enable Project Page
· Enable ‘Themes’ Page
· Managing Change
· Managing Information/ Processes
· Archimate Modelling
· Our EA Journey
The project team are currently writing pages on:
· Award Programme Management to capture their experiences and outputs from the FLAG work. 
· Offline Support tools
· Workflows of CDD at SU
· Stakeholder engagement capturing their lessons learnt with regards to managing stakeholders within such a large project/programme.
Section Five: Evaluation
Provide details of progress during this reporting period in terms of the development and implementation of the project evaluation plan. Include what activities you have undertaken (including details of the methods used), what you feel has worked, what has not, and any aspects you have changed.  Please provide links to any relevant materials (e.g. evaluation reports, tools, blog posts, team reflections, etc)
Please give details of the key evaluation activities you will undertake in the next 6 month period. Please tell us the rationale/purpose for activity, planned method, participants, and timing.
Please note that we expect these evaluation activities to produce lessons and outcomes for reporting under section 5 of future interim reports and for your final report or final evaluation report. 
The external examiner (core) and TransAPEL (spoke) work are continuing as detailed above. Evaluation will take place at the end of this stage.  The ArchiMate models created at the start of the External Examiner work, and the new model created of the completed development have demonstrated a change in behaviour with a reduction of effort for both faculties and the Quality Improvement Service.
The FLAG work is being piloted in November and the project team are consequently working on a pilot and evaluation plan at the moment. This will include questionnaires at the start of the pilot for staff to record how they discover existing processes and support documentation and consider award design, and another at the end of the pilot to see whether the FLAG tool has helped change behaviour.
Reviewing the Enable Evaluation plan, the FLAG work has enabled the team to create new models of award development to contrast to the baseline models created in 2009 they have demonstrated a change in processes, with a reduction on the burden of approval at University level for the development of new awards, leaving more of the responsibility within the developing faculty.
Enable instigated a number of new initiatives around CDD arising from the analysis of the interviews that have been listed in previous interim reports. It is continuing to support these initiatives including: XCRI-CAP development (JISC Funded), Partnership management, New Product Development (from the perspective of marketing a new award).
The project team chose not to use the perception questionnaire due to the changing nature (and membership) of the senior/executive management team. However the team have worked closely with this group in capturing an ideal state, and are continuing to work with the relevant services, such as QIS, to help the university realise the move to agile product development with the use of FLAG and its outputs.
Enable has been seen to be influencing a number of initiatives in the University, with the project team included in steering groups, and the project mentioned in university business cases. 
Section Six: Outcomes and Lessons Learned
Outline any emerging outcomes or lessons that have been learned during this reporting period through your research, evaluation and pilot activities which could be of interest to others outside of your institution, and identify any emerging themes. Please be aware that these reports will be made available publicly, so please indicate clearly any lessons that you wish NOT to share more widely. Also outline any new ideas or opportunities that have emerged.
When thinking about outcomes and lessons you might: (a) revisit your original challenge and identify anything you have learned that is helping your institution to address this challenge; (b) revisit any mindmaps or other representations you have of the problem space in which you are working and identify any changes; (c) revisit your original research or evaluation questions and identify any areas in which your understanding has changed, or been enriched, qualified, or confirmed.
The university is recognising the need for joined up thinking, a big picture of services, functions and roles to an ever greater extent. Engagement with Enable has been increasing for university initiatives, and rather than taking a watching dog role the team is actively supporting them using the Enterprise Architecture approach. The Project Manager has used the experiences of Enable to complete a PCG HE in Leadership and Practice and has chosen to continue her education with a Diploma in Negotiated Learning enabling a focus on Change Management and Innovation within Higher Education.
The project team have learnt a number of lessons based on the following themes, which can be read about in the Design Studio:
· Managing Change[footnoteRef:2] [2:  http://jiscdesignstudio.pbworks.com/w/page/35959910/Enable%20-%20Managing%20Change] 

· Managing Information/ Processes[footnoteRef:3] [3:  http://jiscdesignstudio.pbworks.com/w/page/35907454/Enable%20-%20Managing%20Information] 

The team have recognised that it would be benefitial to projects promoting programme management to use a term that has less chance of being misunderstood. The project team have learnt there are different contexts most terms around programme management and therefore have chosen to use a phrase when promoting the programme management approach, ‘Change Management and Innovation’.
Section Seven: Communication and Dissemination Activities
The paper delivered at last years EISTA conference in Florida has now been published in the Journal of Education, Informatics & Cybernetics. (http://www.journaleic.com/issue/view/793) 
The project team participated in three papers related to the work of Enable at the recent ALT-C conference in Leeds, one presented by Tony Toole, one co-presented with Peter Bird from Manchester Met and one in conjunction with the FSD programme.
Professor Stiles used the work of Enable relating to change management and sustaining innovation as part of his keynote at the July EPIC 2011 conference in London.
Although fewer entries have been created on the project blog these are now seen by the project team to be more reflective in their nature and hence of more value to the community as a whole.
Section Eight: Collaboration and Support
There are on-going collaborations with MMU, and Plymouth universities
We are continuing the Cluster meetings, which have been extremely valuable. The opportunity to learn more about other projects and approaches has been, and continues to be viewed as essential, as is the ability to have the wider experience of other project members focussed on your project. In particular the project team enjoyed the opportunity for engaging with other projects at the last programme meeting in Nottingham.
The cluster meetings work well over two days, allowing staff time to reach the venue without feeling over tired from long journeys and allowing discussions to continue informally over the evening. 
The project continues to engage with, and see the value of, the Strategic Information Group. The team is waiting to hear about opportunities for engaging in the EA Foundations course, and other aspects of the FSD programme.
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