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Interim Reporting Template

Project Name: University of Bolton, Coeducate Project

Report compiled by: Stephen Powell

With contributions from: Bill Olivier

Reporting period: Jun 2011 – end of October 2011

Section One: Summary
A major strand of the Coeducate project, the IDIBL Framework, like all course provision at the University, is currently being scrutinised against the requirements of the new Undergraduate Curriculum Framework as a part of the University’s revalidation of all courses.

In addition to the work around the IDIBL framework, much of the project’s effort in this reporting period has been in supporting the wider University Undergraduate Curriculum Framework re-validation activities, which are gathering pace working towards a deadline of March 2012.  This has provided a significant opportunity to support the Revalidation process and instigate the Innovation Support Networks explained in previous reports, albeit with a focus on the University’s new Undergraduate Curriculum Framework. 

After March 2012, the visibility gained for the Innovation Support Network will be built on to focus more on radical innovation rather than incremental, and the experience of the re-validation activities will be used to implement the new ongoing validation regulations and processes.  As a project, we are working on the proposed new validation approach, but necessarily from the institution’s perspective, there isn’t the capacity to address this work until after March 2012, when the Revalidation process is completed. However, as part of the support for the Revalidation process we have been evaluating the use of the lightweight, cloud-based Basecamp project-tracking tool. A significant step was taken by arranging for the University registrar and Head of the quality assurance to attend a workshop at Wolverhampton University, which examined their 100% online validation process. They both found the event very enlightening and thus helps pave the way for acceptance of the Basecamp tool for the Revalidation process and, in the light of that experience, to continue with it or replace it with something better, for the redesigned validation process thereafter.   

A significant deliverable against our project aim of implementing new tools is the extension of the JISC funded Archi modelling software to include the Business Model Canvas (see below for more details) which we have adapted to support the business planning now required for all courses.

More importantly, we have developed a generic ‘canvas generator’ tool. This can be used to create any layout of headed boxes, together with supporting help/prompts, which can then be locked down, saved as a template and subsequently used (and reused) to drag post-its onto it and fill them in. The results can be saved, but also exported in CSV format allowing the output to be worked by in a spreadsheet and other applications.

A significant generic application of the canvas tool is in support of face-to-face workshops. On creation, a new ‘canvas’ can also be exported as a .png or .jpeg, enabling it to be printed out on large A0 sheets. These can then be provided for workshops participants to use with post-its in the normal way. However, a rapporteur can additionally use the tool to capture the post-its as they are created, thus providing a record that can be shared, built on in future, &/or handled by other applications.

The tool will ship as a part of Archi, both building on its success (1,500 downloads in the first three days after the latest release), and, in turn, greatly enhancing its potential. It should therefore have a sustainable future and be of value and relevance to the whole sector, as well as significantly beyond. 

Finally, we have appointed a new developer who will be able to further the development of lightweight widget toolsets to support the business process of validating programmes as well as the creative design aspects of course development.

Section Two: Activities and Progress

Report Against Project Objectives 1-5:

1. Understanding the curriculum development problem at UoB:
Work on the re-validation process is informing the development of the new, standard validation process that will come into effect post March 2012. 

2. Identify tools and processes for course development & curriculum design across the UoB & with stakeholders:
Initial evaluation of the LDSE tool.  Although we plan further evaluations, a significant barrier to adoption of the tool, even if it meets our requirements, is the disclaimer on its download page which states “We can't warrant that it will work without defects and you should not use it for any work that you can't afford to lose… We are regularly releasing updates to the software which may not be backward compatible, as the file format for import and export is still under review. Thus, any work you do in a given version may not be compatible with future versions.”  Our expectation had been that it would be a reasonable stable release by the end of the LDSE project, but clearly this prevents it being used for any serious work until the file format is stabilised and at least guaranteed to have continued support in future versions.

3. Implementation of new tools and processes across the UoB:
· Development of both the specific course business modelling canvas, as well as the generic canvas generator tool as a part of the Archi enterprise modelling software;
· The appointment of a new developer will allow us to pick up work on the development of widgets and other lightweight technology to support validation.

4. Raise awareness & build capacity of staff to critically examine and develop work-based curricula across the UoB:
Building on initial innovation support networks, the re-validation process has enabled us to put in place staff innovation events to support the course update and re-validation process currently underway.

5. Support staff to embed inquiry-based approaches & negotiated learning in work-based programmes offered by the UoB:
We have taken on a member of the CPD unit 0.2 FTE to help develop and deliver the Innovation Support Network workshops, with a longer-term view to sustainably embedding them as part of the CPD Units regular work. We continue to provide on-going support of staff wishing to adopt and adapt the IDIBL framework.

We have also taken on a Product Development lecturer 0.2 FTE, who has being working extensively in Moodle, to bring together a group focused on online course development as part of the Innovation Support Network, also addressing a strategic objective of the Curriculum Framework.

Both will work for a year to the project end in December 2012.

Work Packages 1 & 2 Completed:
1. Review of current processes and practice
Milestone: Report on baseline data, incorporating models of existing processes
2. Understanding the initial issue or challenge and identifying the changes desired by the end of the project.
Milestone: Working document specifying requirements for process change and supporting actions.


Current work packages

	
	Earliest start date
	Latest completion date
	Progress
	Milestone

	WORKPACKAGE 3: Planning and implementing innovations in curriculum design processes in order to realise the desired changes. 
	  
	  
	  
	  

	12.  Integrated course development system: this will integrate a number of different technological platforms at the UoB as well as incorporate other tools to help academics plan and validate programmes collaboratively including with employers. 
	April 10 
	April 12 
	A new developer has been appointed to take forward this work that was on hold.

A Generic canvas design tool has been developed and will be released in the next version of the Archi tool.  This is to facilitate the use of the Business Model Canvas for the initial preparation of ADA1 documents that are now required to provide a Business Model to gain permission to go ahead with the design of courses.

The ongoing re-validation process will trial the Basecamp project management tool to facilitate coordination and document workflow.

This work has been delayed due to staffing issues, however it is still anticipated that a range of tools will be provided to support curriculum design and its processes.
	April 12

	13.  A number of discoverable, cross-platform learning technology tools (widgets) that would enhance course design.
	Apr 10 
	Apr 12 
	A new developer has been appointed to take forward this work that was on hold.  Initially this will involve the completion of the 8Lem prototype tool already started.
	April 12

	14a.   Open learning course on “Planning and Developing Distance Learning Courses”, level 7, 20 credits 
	Mar 10 
	June 10


	Course developed and delivered and has developed content for activity 15.
	Delivered

	15. Curriculum development online handbook / resources as an outcome of course above and other activities.
	 July 10 
	 April 12
	A member of staff has been appointed a .2 role, working within the Learner Enhancement and Professional Development Unit.  They will develop resources and the site in Moodle for Coeducate project outputs and other resources to support curriculum development.
	April 12

	16. Develop Innovation Support Network.
	January 2011
	Change to April 2012

(July 2011)


	These support networks are now underway and linked closely to the University re-validation activities. By working closely with the CPD unit we aim to ensure their sustainability beyond the project.
	Change to April 12

(October 2011)

	WORKPACKAGE 4: Piloting and evaluation of the new processes.
	

	

	
	

	17.  Pilot cohort for Masters in Learning with Technology 
	Sept 08 
	June 10 
	Programme continues to be delivered.

	Delivered

	18.  Validate suite of courses around the theme of Regeneration and Sustainable Communities 
	Sept 08 
	Nov 08 
	Courses validated.


	Delivered

	19.  Pilot cohort for Regeneration and Sustainable Communities 
	Feb 09 
	July 11 
	Programmes continue to be delivered.
	Delivered

	WORKPACKAGE 5: Embedding the innovations and planning for sustainability
	Sept 11
	July 12
	The IDIBL framework is included in the University-wide revalidation of all Undergraduate and aligned postgraduate provision.  The outcome of the process will determine whether or not the framework persists. This will be determined in March 2012.

Final year Innovation Support Network activities have been planned and are underway, in conjunction with the Learning Enhancement and Professional Development Unit.  They have been designed to align with the Revalidation activities that are currently centre stage in all work around curriculum development.

Continued working with university's Quality Assurance and Enhancement to support the re-validation process and to use the experience to develop and embed the new validation processes and requirements.

Working with university's Head of IT & Libraries to develop a sustainable approach to process support, piloted through the validation process.
	

	WORKPACKAGE 6: Dissemination and collaboration
	
	July 12
	Blog, conferences, and collaboration with LDSE.
	

	WORKPACKAGE 7: Project management

	
	
	
	

	20. Project website
	Nov 08
	July 12
	Project website comprising evaluative, reflective posts and project outputs http://coeducate.bolton.ac.uk.
	Ongoing

	21. Project planning documentation
	Oct 208
	Jan 09
	Draft project plan.
	Delivered

	22. Project planning documentation
	Jan 08
	April 09
	Project plan
	Delivered

	23. Interim report
	
	July 09
	Progress report
	Delivered

	24. Interim report
	
	Jan 10
	Progress report
	Delivered

	25. Interim report
	
	July 10
	Progress report
	Delivered

	26. Interim report
	
	Oct 10
	Progress report
	Delivered

	27. Interim report
	
	June 11
	Progress report
	Delivered

	28. Interim report
	
	Nov 11
	Progress report
	Delivered



Staffing
New Developer appointed, working 1fte from January 2012.
Developer (Phil Beauvoir), working .2fte from September 2011
New Staff (Tracey Ellis / Gregory), working .5fte from September developing Innovation Support Network and developing the Curriculum development online handbook / resources.

Section Three: Risks, Issues and Opportunities
Risks identified in recent reports around availability to the project of technical staff have been successfully mitigated through recruitment.  Other risks created by changes in senior management roles have also largely now successfully addressed as the project has developed good working relationships with the people now working in the relevant posts.

Live issue: Revalidation of IDIBL framework

Document title: Project Document Cover Sheet
Last updated: September 2010-09-06 
Institutional Approaches to Curriculum Design Programme

Mitigation: Evaluative and planning work required to put forward the IDIBL framework for re-validation has been undertaken and completed to a high standard.  The documents are in the revalidation process with a final outcome in March 2012.
1

Section Four: Outputs and Deliverables

	Outputs (Bold italics delivered this reporting period, italics anticipated by the end of the project)
	Knowledge and experience gained

	1. Generic canvas tool has added functionality to Archi. The Business Model Canvas has been adapted appropriately to provide a tool for academics to provide Business Models in support of their Course Validation documentation.
	Creating Business Models for courses is problematic for many staff. We identified both the Business Model Canvas as a way of addressing this and also then the need for a way of capturing the session outputs so that they could be shared and re-visited at a later date.  Building this into Arch gives a route to sustainability and is a contribution to the sector a whole, not just the Codeucate project.

	2. Evaluation IDIBL programmes
	Revalidation proposal aligning with the new University Undergraduate Curriculum requirements presented as through ADA (R) 1

	3. IDIBL framework (in design studio)
	Richard Millwood, Stephen Powell, (2011). A cybernetic analysis of a university-wide curriculum innovation. Campus-Wide Information Systems, Vol. 28 Iss: 4, pp.258 – 274.

	4. Models and examples of curriculum approaches with particular emphasis on employer engagement. 
· WRITERS’ LAB @BOLTON 2010;
· Developing a sustainable business model for open learning.
	These will be incorporated into a curriculum development online handbook / resources working with the Learner Enhancement and Professional Development Unit on the Universities Moodle.

	5. Report on baseline data, incorporating models of existing processes with a bearing on curriculum development
	Capacity building across the UoB in the use of multimethodology systems approach to the problem of curriculum design.

	6. Report on implementation of Work/document flow tool to support validation process.
	

	7. 8LEM widget to support course design
	

	8. Curriculum development ‘handbook’ for staff pulling together project findings
	

	9. Description of technology and process underpinning an integrated course development system including lessons learned from integration of technological platforms.
	

	10. Evaluations of capability & capacity building initiatives including Innovation Support Networks.
	

	11. Jisc final report.  A case study on a university-wide curriculum re-design process, incorporating recommendations for others seeking to implement similar innovations.
	



Design Studio
We have some resources / deliverables in the design studio although there is work to be done to ensure they reflect the activities of the project and are presented in a useful way for others to utilise.

Section Five: Evaluation
For the purpose of the IDIBL Framework re-validation, data was used to evaluate the Framework and produce an Academic Development Approvals proposal for courses using it.  This evaluation includes:
· fit to the University strategy;
· fit to new Undergraduate Curriculum Framework;
· market demand and marketing;
· student experience;
· graduate prospects and;
· the business model.

Data collection activities in the next six months
	Programme elements
	Method
	Timing
	Rationale & Purpose

	IDIBL Framework
	External advisor, validation panel
	Before March 2012
	The re-validation process requires us to re-visit modules and programmes of study to ensure they fit with the new Undergraduate Curriculum Requirements.  This is a good opportunity to address identified weaknesses/issues with the Framework.




Section Six: Outcomes and Lessons Learned
Following section is included for the interest of the programme team and should not be made publicly available.

As we near the end of the project, there is little to add beyond previous comments that wouldn’t be best covered in the upcoming end of project reports.  However, in terms of the outcome “Rich picture of the curriculum development process at UoB & outlining possible strategic interventions.”, it is interesting to reflect on the impact of external factors such as Key Information Sets (KIS) and the changing funding arrangements for September 2012.

As the sector is increasingly driven by league tables (the various Guardian measures being the most widely reported), KIS may become yet another example of this.  As an institution, we are thinking hard about how to collect information that puts the University in the best light and the one measure which we can do something about in the near term is scheduled contact.  The belief held by many is that some students will be swayed in their decision to attend our University if we offer higher scheduled contact time.

In response to this, we are undertaking a re-working of curriculum to enhance, amongst other things, the particular measure of contact hours indicated by KIS requirements through activities such as scheduling personal tutoring and PDP as a part of a module rather than being offered as an addition.  For those who believe in an integrated curriculum experience, this may in itself be seen as a good thing, but it isn’t driven by any pedagogical or even organisational principle rather it is with the pragmatic aim of ‘improving KIS data’.  An unintended curriculum consequence of KIS?

Secondly, as response to the funding changes in September 2102, the University put in place an Undergraduate Core Curriculum intended to standardise and simplify the delivery of the curriculum and an associated re-validation process with additional requirements connected to course economic viability.

One result of these activities has been the creation of faculty wide employability modules which both address the Core Curriculum Requirement’s employability strand, offer economic savings by making possible delivery to larger numbers of students simultaneously, and also contribute in an efficient way to the KIS scheduled contact measure.  Again, it is interesting to reflect on what the unintended consequences of these different, centrally imposed curriculum requirements might be in the medium term.

Section Seven: Communication and Dissemination Activities

Project blog http://coeducate.bolton.ac.uk/ remains the primary route for dissemination activities.


Section Eight: Collaboration and Support
Participation in Programme Activities and CAMEL events has again proved valuable.  In particular, the ability to have time to explore issues in a relatively unstructured way has been appreciated.
[bookmark: _GoBack]
Connection with the wider JISC programmes has proved useful in seeking to develop a Coherent approach in the University across the people, business processes, and use of technology.

There is no need for specific support at this stage in the project
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