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Interim Reporting Template

Project Name: 
PREDICT City University London

Report compiled by:  
Dr Pam Parker

With contributions from: 
Dr Sally Bradley (External Advisor), Professor Susannah Quinsee, Susannah Marsden, John Gallagher, Roberta Williams

Reporting period: 
May 2011 – October 2011

Section One: Summary
The project for this last year will continue to focus on the analysis of data and the evaluation phase. The priority for this year will be to examine all the data and provide a narrative around the changes that have taken place over the last four years since the baseline data report and how this might have changed the culture around curriculum design within the institution. 

Any opportunities to continue to pilot and explore new tools to help staff when reviewing and designing curriculum will continue to be taken as the project has clearly raised the profile of the centre where the project is managed as the central place for staff to gain advice and support. This is one of the key components to the project being sustainable beyond the end of the four years;

Key Developments
· Audio-tapes have been given to us related to the development of an interdisciplinary masters programme so we can analyse some aspects of the development
· Interviews have been completed with staff in LDC related to their views on curriculum design
· The conference in June 2011 included some presentations directly related to curriculum design
· An audit of all undergraduate programme specifications is taking place against the City University London curriculum framework
· The MA Academic Practice Programme is due for periodic review this year and requires re-approval of the postgraduate certificate part by the Nursing and Midwifery Council and so is being revised against the City University London curriculum framework
· Academic members of the Learning Development Centre are collaborating with members of the Academic Services Department in reviewing reports from approval, annual programme evaluations and periodic reviews to identify and highlight examples of good practice for dissemination across the institution. We have the following plan around dissemination of good practice



· Student Voice data and NSS data that has been analysed has been shared with module leaders on the MA Academic Practice programme and will start to be used in teaching where appropriate to help share the student voice.
· An appointment of a Learning Development Associate for one year just to focus on curriculum design

Achievements and Outputs/deliverables
There are some achievements and deliverables/outputs from this reporting period which include:
· Pam Parker ran a workshop at the 18th International Conference on Learning 5th – 8th July2011 in Mauritius on behalf of herself and Susannah Quinsee. The workshop was focused on facilitating institutional change. The workshop has also been developed into an article which has been accepted and is awaiting publication in the International Journal for Learning
· Pam Parker also presented a paper on Why does the value of interdisciplinarity that lecturers report not transfer to their programmes? at AISHE – C annual conference in Dublin 25th & 26th August 2011 on behalf of herself and Susannah Quinsee.

· A guidance booklet on writing learning outcomes for programmes and modules has also been developed.

Section Two: Activities and Progress
The outline of data collected and possible outputs was in our last report and we have been working on aspects of this. The design studio now has up to date information about project on it such as conference presentations and some guidance we have developed for staff. We have also placed these on a Blog we have started that we have launched once in June at our Conference however with the summer arriving this has not been accessed by staff and so we are launching this again at an event we have on the 1st November and we have linked this to our Centre’s Blog which has postings monthly and the Vignettes blog we are using as a Centre to disseminate work across the University. The blog can be found at http://predict-jisc.blogspot.com/

Other activities we have been undertaking are outlined below against the objectives set for the end of August 2011.

1. To evaluate the information within the student facing documents for modules and programmes to identify if these are more comprehensive and suit student needs
Currently there is an audit being undertaken of the undergraduate programme specifications to explore the quality of these student facing documents and to identify if they currently contain any aspects of the Draft City University London Curriculum Framework.

1. To mentor all programme leaders who are designing new programmes during 2010-2011 and involve other stakeholders as appropriate
We have continued to mentor staff undertaking any curriculum design activity and will interview some of the key programme leaders this year about their development and ask them to provide some case study material. 

We have been given access to some audio-tapes of meetings about an interdisciplinary masters level curriculum which we analyse to identify any key issues about this type of development or good practice which can be shared.

We also have data from all lecturers within the Learning Development Centre on their views of curriculum development and will be able to analyse this to evaluate the impact their views or experience might have on this process.

We also have representation now from the Centre on all stage I and Stage II approval panels which enables us to identify those who need further help to develop their programmes. We are also currently involved in discussion of revisions to the process.

1. To review the stakeholder engagement map to see if changes are needed and where gaps may exist
1. To examine how student stakeholder involvement can be achieved through work on a student project or placement
We have reviewed our stakeholder map and we believe all have been included except for students. However we have undertaken some analysis of the student voice award data and the NSS data and have been working with module leaders from our MA Academic Practice programme to use this data on the programme to provide the student voice across a range of areas. 

In addition we have been liaising with the Student Union to identify if we can find some way during the last year to gain student engagement with this project. The Student Union Vice President for Education is very keen on this and has helped us set up a focus group with programme reps and we are going to be working with the student union on other activities over this year.

1. To explore the principles, values, model(s) outlined from the data collected during 2009/2010 with programme teams and identify if this matches their experiences and activities
As noted above we are currently auditing all undergraduate programme specifications against this and the MA Academic Practice Programme is undergoing periodic programme review this year and may require some changes and so we are using the City University London Curriculum Framework explicitly during this activity for this programme.

We also have a showcase event in January 2012 for work from the Centre and across the University and we have nearly finished some guidance around using the curriculum framework included here and so we will be exhibiting this at a stall at this event and providing copies of the framework and guidance.



1. To develop case studies from the stakeholder experiences sharing good practice from the curriculum design process
We have a few examples of case studies but will be collecting further examples this year. To help with this activity we have appointed a Learning Development Associate for one year to focus on curriculum design and one of her roles is to collect these case studies of good practice from across the institution.

1. To discuss with the project management board members what impact they believe PREDICT has had upon curriculum design
This outcome was the focus of a board earlier in the year and the last report contained some of the findings. At the meeting in October we again discussed the project and the board continue to be positive about the outcomes of the project and the change that has taken place across the institution in terms of discussions that now take place about curriculum design.

1. To prepare staff development activities to suit the needs identified by those involved in the project to date
The curriculum development and evaluation module continues to be popular with staff and although this is not due to run until April 2012 there are again 19 staff signed up for this. We run bespoke workshops within schools around a range of aspects of curriculum design from writing learning outcomes to including more technology in the programmes and making assessment more innovative. In addition the guidance produced for writing module and programme specifications has been split into two separate documents to make use of this easier and there is now a guide on writing learning outcomes. We will continue to write guides as these are requested or a need is identified. At present we are drafting a guide related to the city university London curriculum framework.


1. To evaluate with staff involved in curriculum design activities the increased functions of the database
The changes we made earlier in the year to the database have been positively received by users but more could be done in this last year however this needs to be identified and implemented alongside other initiatives.

With the anticipated work around Key Information Sets (KIS) we will continue to enhance our PRISM application with an update due late 2011/early 2012. The integration with SITS is developed but is still waiting testing due to start of year activities. It will be implemented as part of the next upgrade as assessment profiles are a key element of the KIS. We are also evaluating the possibility of closer integration between the CMS that drives our web site and PRISM. This would eliminate the need for duplicating data entry or batch feeds.

1. Evaluate the change management plan and process to identify if it would be appropriate for any institutional project
There have been a range of institutional projects that staff from the Centre have been involved in leading over the last three years and these have been reviewed against the proposed model CIRCLE. The review has shown that this model is appropriate to a range of changes and so further development will take place adding some theory to this prior to finalising and publishing this with some examples of changes that have been undertaken. 


Here is the pictorial outline of the model without the guidance.

1. To review the evaluation data and disseminate outcomes of the project including lessons learnt and good practice
The evaluation of the data has started and we have started to disseminate some of the lessons learnt. This is the focus of the last year’s activities and so further dissemination of good practice and lessons learnt will take place.


Summary
The outcomes above and the activities under each demonstrate the project team is still exploring new ways to engage people for this year as well as starting to embed some of the outcomes. The analysis of data has started and the project is moving to develop the evaluation throughout this year.

Section Three: Risks, Issues and Opportunities
Risk and Issues
The University senior management continues to develop plans for the new vision which is focused around academic and research excellence. This has led to many academic staff focusing on their research profile more with an associated reduction in the focus on teaching and learning. However there is still institutional commitment to the highest quality student experience and good curriculum design links to this. The staff of the Learning Development Centre continue to discuss curriculum design with staff as appropriate and we continue to advertise how we can help staff. 

Professor Susannah Quinsee the Project Director is due to go on maternity leave at some point in November but because this has been known about one of the School key users (Roberta Williams) for this project has agreed to take over in this role for the remainder of the project. Roberta was involved in the original bid and has been a member of the project board since the beginning of the project. Roberta is the Associate Dean for Education in one of the Schools where curriculum design has taken place over the life of this project and so has staff who have been engaged with some aspects of this. Professor Susannah Quinsee will however be missed for her enthusiasm, commitment to the project and ability to support changes in direction where needed. The project board and especially the project manager would like to record in this report the fact that she has been instrumental in enabling the project to continue to grow throughout the last three years.

Opportunities
As noted above again there are many opportunities still for this project however it is felt that now working with the student union to engage students in the project is probably the most significant opportunity for this year. We will continue to explore ways they engage now in providing their views but also in the longer term beyond the life of the project.

Section Four: Outputs and Deliverables
There are some deliverables/outputs from this reporting period which include

· Parker P & Quinsee S paper presented on Facilitating Institutional Change at the 18th International Conference on Learning in Mauritius in 5th – 8th July 2011

· Parker P & Quinsee S paper presented on “Why does the value of interdisciplinarity that lecturers report not transfer to their programmes?” at AISHE – C annual conference in Dublin 25th & 26th August 2011.

· Parker P & Quinsee S (2011) Facilitating Institutional Change in Higher Education accepted by the International Journal of learning In August 2011 awaiting confirmation of issue.

· A guidance booklet on writing learning outcomes for programmes and modules has also been developed.

Section Five: Evaluation
Natasha our research assistant started work on the project in February and since joining has been able to start to analysing the data we have collected to date. We have also collected additional data and there is the possibility of continuing to collect some further data particularly that of student data this year. It is essential that whilst we take the opportunity to collect additional data we also ensure that we have sufficient time to analyse and evaluate the data we have and we synthesis the lessons learnt from the project to disseminate alongside good practice case studies.

The questions we are using as a focus for our evaluation which were included in the previous report and have been included below were discussed at the last project board meeting in terms of what sorts of data we have for these or will need to collect and to identify any questions that are missing. Each question is listed with some of the data we have or we will collect.

· Was the design of the project responsive to university priorities and needs?
We start by examining our baseline report and identifying what our key priorities were at this point. We will look at points when the project changed in terms of activities and how the reasons for this and whether this was in response to University priorities and needs.

· Do staff who have been involved in aspects of the project believe the project has provided valuable outcomes and impact?
We have discussed this in the project board meeting and have some data on this already but will also be asking each member of the project again as the project completes what they believe has been the most valuable outcomes and impact of the project perhaps in the form of a brief reflection on the project.

· Do staff believe the curriculum model, it values and principles are relevant to their programmes?
This curriculum model is being tested against several programmes during this next year so we can collect this data through interviews with staff who will be piloting this during the year. We are also currently undertaking an audit of the undergraduate programmes and one aspect we are exploring is whether this model is currently reflected in the programmes.

· What enablers and barriers impacted on the progress of the project and the eventual success of the project in terms of the outcomes?
The enablers and barriers to the project again were outlined in the baseline report and so we will start by examining what we said in this report but we have also discussed this at one of the project board meetings and have this data. Again it would be useful to also ask each member of the project board to identify key enablers and barriers from their own perspective.

· How will the circle of change and the lessons learnt be used for other institutional projects?
We have now been able to undertake some analysis of the change management model against institutional projects and can write about this so it can be shared with others in terms of lessons learnt.

· Has the project developed an emphasis on curriculum design, approval and review that is sustainable but also that will continue to be developed?
Through identifying the changes made throughout the project to design, approval and review and how these have been implemented we will be able to identify what changes are sustainable because they are now embedded.

Having discussed the above questions and reflected on where we are now the project board has identified two further questions that it is felt we might be able to gain some data from although it is acknowledged that data for the second question might be very limited due to the lack of interdisciplinary programmes now being taken forward as noted in the last interim report.

· What involvement in curriculum design would students like and how might this be achieved?
Through the student it has been possible to work with them to set up some focus groups in the next few months and /or a survey about this topic. In addition however student representatives are now going to part of the School approval panels and the University panels later in this academic year and so we hope to interview them about their experience.

What principles are essential when developing an interdisciplinary curriculum?
We have has noted earlier been given access to some audio tapes from the development meetings of an interdisciplinary masters degree. It is hoped these will provide some data about the principles when designing such a programme. In addition the Learning Development Centre runs a very successful MA Academic Practice Programme (Teaching) across the University which by its nature is interdisciplinary and so have reflected on what makes this successful for this programme.

Now that we are moving to the evaluation stage it would be useful to have a discussion with Rachel from JISC about our evaluation plans and Pam Parker the project manager will contact Rachel to discuss this.

Section Six: Outcomes and Lessons Learned
This project as noted in previous reports from the beginning has been implemented without being publicised as a large institutional project as the team originally intended. This has meant that the project has been implemented through a range of smaller initiatives using as we have indicated before a “ripple effect”. As the project moves into the last year and we reflect back on the activities we have undertaken we can now see how this has in fact been a successful strategy for this project. Whilst each activity might not always link to another there has been an overall shift in the institutional culture to now discussing curriculum design rather than just the approval event and the documentation that needs completing. Staff are seeking opportunities for development around this area through the curriculum development and evaluation modules, workshops and individual mentoring. This is a change is not easy to measure in quantifiable terms except for attendance at the workshops and module. However there are some visible signs that development has a greater focus along with the student voice in terms of the production of student facing programme and module specifications and the changes to focus on student feedback in the annual programme evaluation and developmental day in the periodic review process. In addition the draft curriculum model that has been developed and will be tested this year is a positive step in providing some institutional guidance but also some consistency in curriculum design.

The current work with the student union to gain some engagement from students over this next year is also very positive and will provide for the team an opportunity to ensure this stakeholder is included. Over this next year the evaluation of all the data and activities will enable us to provide a fuller picture of the extent of the change as well as the lessons learnt from this project and recommendations for taking this type of project forward in the future. We will also be able to highlight good practice to disseminate across the sector.

Section Seven: Communication and Dissemination Activities
We have continued to disseminate activities from the project through face to face communication with individuals, the LDC blog and now the PREDICT blog, through seminars and the curriculum module and through the presentations we have given at conferences as well as the forth coming article being published in the international learning journal. We continue to seek appropriate dissemination activities and opportunities and use these as appropriate.

Section Eight: Collaboration and Support
The project continues to value the feedback that Dr Sally Bradley provides for us in her role as external advisor to our project board. We also value her ability to identify activities that are key to the projects success and that have had an impact across the institution.

Stephen our critical friend continues to be a source of support and indeed a challenger when trying to get all the cluster B projects to consider their evaluation but also their embedding and sustainability strategies.

The cluster group as always continue to be a valued community where we share issues and help each other solve these as well as celebrate individual project successes. We had a very useful CAMEL meeting in Cambridge in July which enabled us al to consider sustainability for our projects and we found this so valuable that we offered to run this session in October for the programme meeting. We hoped that others found this useful for their projects. We have a CAMEL meeting planned for January at Greenwich where embedding and evaluation will be amongst the themes we consider.

Lastly the cluster group continue to work on the proposed book. There has been a commitment from cluster C to also contribute to the book and the chapter outlines have been drafted with some idea as to who might contribute. We have also agreed an editorial panel and there is a book proposal written which will be discussed with appropriate publishers around Christmas time. At the October programme meeting we ran a session about the book for the last afternoon and gained some interest in the book from some of cluster A as well. The general view is that most of the writing of the book cannot be undertaken until March or April time as the projects are drawing to an end however there were concerns raised about writing evaluation reports at this time as well and workload. The PREDICT project manager first suggested this book and so will take the lead in engaging with others to develop this from the proposal following Christmas. 


CLARIFY need, purpose and scope of change


REVIEW evidence and identify plan 


LEARN from engagement in activities 


EVALUATE and embed 


CARRY out work to deliver change 


INFORMATION gathering and analysis 
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