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CHANGE STRATEGIES

o Directive Strategies

o Expert Strategies

o Negotiating Strategies
o Educative Strategies

o Participative Strategies
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Change Management Strategies

Strategy Advantages Disadvantages
Directive Relatively fast Ignores the views of
those affected by
change
Expert Use relevant expertise Expertise may be
) challenged
Smal groups required
Relatively fast to implement Resistance of those not
consulted.
Negotiated Change recipients have some May be relatively slow
say
Anticipated change may
Resistance to change likely to be | have to be modified
reduced (or areas of
disagreement highighted)
Educative People committed to change Relatively slow
Likedy to require more
resources and more
Costs involved.
Participative Change more likely to be Relatively slow to
accepted implement
More people committed to More complexto
change manage
More opportunity Will require more
resources.
Increased costs

FAST

Clearly Planned
Little Involvement
Need to overcome
resistance

sLow

Exploratory

Wide Involvement
Minimise Resistance
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