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How did we get to CABLE?

Blended 
learning

ÅMature MLE ïStudyNet ïe-learning embraced, Blended learning 
Unit 

Bench 
marking

ÅE-learning as óin addition toô rather than embedded (some 
exceptions)

ÅSchools not reflecting blended learning in business plans

Change

ÅNeed to change beliefs and ways of working ïcurriculum redesign 
and change the supporting UH processes 

CABLE

ÅProcess for change based on Change Academy methodology

ÅCABLE ïChange Academy for Blended Learning Enhancement



The Deliverables:

ÅA sustainable 

CABLE process

ÅSustainable change 

in blended learning 

practice

ÅCollaborative 

working across 

Schools

ÅImpact on UH

ÅImpact on HE sector

The Participants:  

Å>16 academic      

Schools

Å20 Students fully 

involved

Å> 100 Academic 

Staff

Å4 HE Institutions

CABLE 1, 2, 3

CABLE Transfer

Achievements:



The Change 

Academy

ñé.helps teams from higher education institutions 
develop the knowledge, capacity and enthusiasm 
for achieving complex institutional 
change. It provides unique opportunities for team-
based learning and professional development that 
focus on the strategic interests and needs of the 
participating institutions.ò 

http://www.heacademy.ac.uk/changeacademy.htm

http://www.heacademy.ac.uk/changeacademy.htm
http://www.lfhe.ac.uk/
http://www.heacademy.ac.uk/default.htm


The Change 

Academy

ñé.helps teams from higher education institutions 
develop the knowledge, capacity and enthusiasm 
for achieving complex School level
change. It provides unique opportunities for team-
based learning and professional development that 
focus on the strategic interests and needs of the 
participating Schools.ò

(CABLE version)

http://www.lfhe.ac.uk/
http://www.heacademy.ac.uk/default.htm


Preparing for 

change

Explore problem

refine

Generate ideas

Evaluate ideas

Action planning

Pre-meetings in 

individual groups
Unfreezing

Preparing for 

change

Getting 

Commitment

Making the 

change

Refreezing

Consolidating the 

action and 

embedding the 

change

The CABLE change model



PARTNERSHIP

EOI Ÿ 6 Selected

Team Leadersô meeting

Individual team meetings

2 Day residential 

Final event to share 

outcomes

Implementations

(X6)

Ongoing BLU support

The CABLE process



Preparation for the Residential event

ÅTeam building

ïWithin team

ïWith BLU

ÅDivergent thinking and identifying key issues

ÅProfessional development

ïBelbin

ïOther

ResidentialITM Meeting(s)/activity







Residential event
ÅTeam building
ïWithin team

ïWith BLU

ïBetween teams

ÅProfessional development
ïTeam working

ïManaging Change 

ÅCross fertilisation between groups and BLU
ïPresenting the projects

ïSynergies/mutual support

ïBLU critical friend role

ÅFinalising action plans

ÅSupport for
ïProject management

ïCurriculum Design

ïRisk management



Exploring the 

issue, divergent

thinking and 

generating ideas

No óbutsô ïno evaluation
ÅReversebrainstorming
ÅMinimise/Maximise
ÅSuperheroes
ÅSystems thinking
ÅCollage
ÅStakeholder analysis
ÅKnowledge Fair

Reframing the 

issue and 

achieving focus

ÅBrain-Writing followed by Snowballing
ÅAnonymous Voting
ÅAlternative Scenarios
Åр ²Ωǎ ŀƴŘ I
ÅCausal mapping
ÅAssumption surfacing

Implementation ÅImplementation checklists ςversions 1 and 2
ÅForced Fields Analysis
ÅBullet proofing

CABLE Techniques



Reverse brainstorming

How would you design your curriculum to 

increase the failure rate?



Systems thinking

What is JISC for?

OR

What is a óCAMELô meeting for?

OR

What is the curriculum for?



The CABLE 

Process
workplace learning

using virtual

classroom technology



Supporting M level Reading 

in a Blended Learning context

CABLE 1

School of Education,

Faculty of Humanities, Law & Education





Impact & achievements

ÅBlended Learning has a high profile in our business plan 

at local and international level

ÅA óProfessional Lead for Blended Learningô has been 

allocated time to support staff with their blended learning 

curriculum design

ÅPost Graduate Certificate in Education programme 

undergoing considerable BL curriculum redesign for Sep 

08 launch

ÅResources and approaches from CABLE developed for 

international projects

ÅNew writing group ï2 conference papers on CABLE

ÅBL buzz



Impact & achievements
Å CABLE 1 resources now used on BEd MA EdD programmes 

Å Used  by staff not in original CABLE team

Å Module design faster with bank of CABLE resources & approaches

Å Closer work with LIS consultant and LIS website for UH wide access

Å Corridor posters with post-it notes increasingly used to elicit 

feedback from staff and students eg developing a common Harvard 

Referencing Guide for the School.

The poster is in a 

well-used corridor Students and staff add 

post-it notes
Post-it notes detail 

the confusion



Aims: To increase 

effectiveness of non-contact 

e-learning methods for 

campus

based students.

To encourage 

more staff

to use

e-methods.


