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Summary

D1. JISC invites proposals for projects on the cross-institutional use of e-learning to support lifelong learners.
	Theme/ context 
	Description 
	Funds

	Cross-Institutional Use of e-Learning to Support Lifelong Learners (round 2)
	Projects to implement and evaluate the cross-institutional use of e-learning to support lifelong learning, including the provision of personalised learning experiences and flexible delivery to support progression, widening participation and work-based learning.
	Total funds: £1,200,000

c. 6 projects, up to £200,000 available per project

18 month duration


All projects should start in September 2007 and finish by the end of March 2009.
Outcomes and Benefits

D2. The outcomes of this tranche of projects are expected to be to:

· Pilots of new e-learning technologies to support lifelong learning - including the provision of personalised learning experiences and flexible delivery to support progression, widening participation and work-based learning - to stimulate positive and informed changes in the sector;
· Build capacity, knowledge and skills in the use of e-learning to support lifelong learning and work-place learning through institutional and collaborative cross sector projects;
· Generate or provide feedback on use cases, services and reference models within the e-Framework for Education and Research.

D3. In addition, they will enable JISC to:

· Gain knowledge to inform future e-learning developments;
· Provide guidance to the sector on the use of e-learning to support cross-institutional delivery of lifelong learning, including the provision of personalised learning experiences and flexible delivery to support progression, widening participation and work-based learning.

D4. The benefits of this tranche of projects are expected to be:

· Greater uptake of e-learning across institutions to support widening participation, work place learning, flexible delivery and personalised learner experiences;
· Institutions have access to guidance, and transferable models, and support, enabling them to make more informed decisions on the use of e-learning;
· Learners are provided with a personalised learning experience through appropriate use of e-learning;
· Improved support and removal of barriers for learners progressing between courses and institutions, and between education and employment;
· Evidence provided and in-depth lessons learned on the cross institutional use of technology to support lifelong learners, enabling the sector to make more informed decisions.

Context

D5. JISC’s core e-Learning Programme aims to identify how e-learning can benefit learners, practitioners and educational institutions, and advise on its implementation. Its goals are to achieve improved quality of e-learning in the UK through:

· Practitioners with confidence and skills in managing and facilitating e-learning in different contexts and with different pedagogical approaches; 

· A technical infrastructure that supports flexibility, diversity and extendibility; 

· Easy access to high quality, flexible learning materials; 

· Effective and responsive e-learning policies, systems and structures in place at local, regional and national level.
D6. The e-learning activity within the Capital Programme will complement and build upon the core activities, with a focus on helping institutions to meet the diverse needs of learners throughout their lives. 
D7. The strategic emphasis on lifelong learning and flexible provision adapted to the needs of the individual and the workforce effectively shifts the locus of control from the delivering institution to the learner. The essentially de-institutionalising nature of lifelong learning makes it important for institutions to think about partnership development in order to genuinely place the learner at the centre of the learning experience.
D8. The e-Learning Capital programme is an £11.36 million investment to support the sector in harnessing the potential of e-learning to support lifelong learners. A particular area of investigation will be around providing a personalised learning experience, meeting the needs of individual learners in a range of settings through the use of technologies such as e-portfolios, e-assessment and social software. The programme also includes work on how technology can facilitate the more sophisticated administration processes needed for this kind of flexible provision. 

D9. The programme will build directly on JISC work carried out under the Distributed e-Learning Programme,
 MLEs for Lifelong Learning Programme,
 the Pedagogy, Framework and Tools and Innovations strands of the e-Learning Programme,
 and other work on the e-Framework for Education and Research.

D10. JISC has already funded a number of regional and collaborative projects to implement and evaluate the cross-institutional use of e-learning to support lifelong learning, including the provision of personalised learning experiences and flexible delivery to support progression, widening participation and work-based learning
. The projects started in September/October 2006 and will run for at least two years, until March 2009 at the latest.
Terms of Reference

D11. Projects must address strategic aims around the provision of higher education to all who can benefit from it, at any point in their life, in a form appropriate to their circumstances. Key to this, as articulated in the DfES e-Strategy, the HEFCE e-Learning Strategy, and the HEFCW strategic aims, are the facilitation of progression and the provision and support of work-based learning, flexible delivery, and personalised learning experiences, in order to support widening participation and retention of non-traditional students.

D12. The following areas are those in which projects should seek to work:
· The support of work-based learning, addressing the needs of identified and engaged employers via the collaborative design of courses, sharing of data and resources and responding to identified and specific needs. Projects in this area could include the support of flexible and tailored delivery for work-based learners, the use of user- or employer-owned mobile technologies as tools for learning, and online student support for learners in the work-place;
· The delivery of a personalised learning experience. Projects exploring how this can be used to support non-traditional and workplace learners, or those learning in more than one institution or context, would be particularly appropriate. Tools and services which could be used to deliver this include social software such as blogs, wikis, social networking tools, discussion groups and other collaborative tools, scheduling and planning tools and personal workspaces, as well as those which support reflection, presentation, managing individual and shared learning, and assessment. A personalised learning experience may also be delivered through the use of mobile and wireless technologies;
· E-portfolios and personal development planning (PDP). Possible applications include the use of e-portfolios and PDP to support students either side of transitions, to evidence workplace learning and to link study with continuing professional development, and to support students in making decisions about progression. The expectation of, and use of, e-portfolios by employers would be of particular interest to investigate, as would the use of e-portfolios for assessment purposes, especially regarding the impact of practice in the 14-19 sector;
· E-assessment. This should be seen in the broadest sense of using technology to support and enhance assessment practice. Projects in this area could include the support of flexible and tailored assessment for non-traditional and work-based learners, the implementation of appropriate assessment practices to help learners make the transition into higher education, and support of self- and peer assessment. The use of e-portfolios to achieve any of these aims would also be a suitable area of work;
· The support of the administration of learning and teaching. Projects in this area would include the use of a range of technologies and associated business processes to provide a more seamless transfer for learners between different learning providers and phases of education, and between learning and employment, as well as supporting flexible and learner-centred provision, for example by giving learners more control over the scheduling of learning and assessment.

Other Expectations and Considerations

D13. All proposals must be from partnerships of educational institutions and/or other organisations collaborating regionally or nationally to support lifelong learning. We are particularly keen to see collaborations between HE (or FE) institutions and other organisations such as employers, Lifelong Learning Networks (LLNs), HE Academy subject centres and CETLs, where these help the project to meet learner needs.

D14. For these projects to have impact, they will need to be informed by institutional and/or partnership strategies, and have routes by which they can inform the further development or implementation of these strategies. Proposals should show the fit with these strategies, and demonstrate that a stakeholder analysis has been carried out for the project and its longer term impact, and that key stakeholders within the organisations involved have the willingness and ability to enable the project and potentially act on its findings.

D15. Projects should emerge from identified user needs. Proposals should indicate what work has already been done on user needs, and should plan to check paper or other prototypes of processes and systems with users early and often.

D16. A significant proportion of the project time is expected to be spent on large-scale use of the system or processes with learners.
D17. All project bids should consider carefully how they relate to the e-Framework agenda, making it clear in their bids where they do so. Further information and guidance about how projects can engage with the e-Framework can be found on the JISC e-Framework web site
.
D18. Projects are expected to allocate ten person-days per year to engage in programme-level activities. In particular, all projects are expected to: 

· Be aware of and, where appropriate, work closely with other related JISC-funded projects;
· Attend relevant JISC-CETIS special interest groups and other appropriate meetings.
The programme manager will provide guidance to funded projects on which meetings and other projects are likely to be relevant.

D19. Projects are encouraged to build on and complement the work of the MLEs for Lifelong Learning Programme, and the Distributed e-Learning Regional Pilots and projects already funded as part of the e-Learning Capital Programme. Further information on these projects is provided in the briefing paper for this call, available from http://www.jisc.ac.uk/capital0107.
Deliverables

D20. The deliverables of these projects are expected to be:

· Pilots demonstrating the use of e-learning to support cross-institutional delivery of lifelong learning;
· An evaluation report analysing areas in which the project has been more and less successful, highlighting the implications and challenges of implementing e-learning to support cross-institutional delivery of lifelong learning;
· Evaluation of learners’ experiences of using the technology, and of its influence on learning;
· Transferable models of the use of e-learning to support cross-institutional delivery of lifelong learning;
· Use cases, case studies and scenarios analysing user needs and user interactions with systems.

D21. Depending on the nature of the project, deliverables may also include:

· Guidance, briefings and issues papers for the sector on the use of e-learning to support cross-institutional delivery of lifelong learning;
· Technical tools, systems and web services;
· Feedback on reference models, specifications or service definitions within areas of the e-Framework.
D22. Jorum is a free online repository service for teaching and support staff in UK Further and Higher Education Institutions, allowing them to collect and share learning and teaching materials. Jorum is helping to build a community for the sharing, reuse and repurposing of learning and teaching materials and stands as a national statement of the importance of creating interoperable, sustainable materials. Where projects produce learning materials as part of their deliverables, these must be deposited in Jorum, and bidders should familiarise themselves with the guidance for depositing institutions. This and other information for bidders on Jorum is available at http://www.jisc.ac.uk/proj_jorumbackground. 
Structure of Proposals

D23. The structure of proposals is set out in the main text of the circular. In addition to the material listed there, proposals for e-learning projects should include within the project description one or more scenarios showing how the learner experience will be enhanced by the project activities.

Eligibility

D24. Each bid must be led by a higher education institution in England or Wales, or by a further education college in England teaching HE to more than 400 FTEs. Bids must be made in partnership with at least one other institution or organisation with whom the lead institution works to enable lifelong learning.

Submission of Proposals

D25. Information on the bidding process and submission of proposals is set out in the main text of the circular. Bids in response to this call for projects on the cross-institutional use of e-learning to support lifelong learners should be sent to elearning-bids@jisc.ac.uk, with the name of the lead institution in the subject line. If more than one bid is submitted by an institution, these must be submitted in separate messages.

Further Information

D26. All general enquiries regarding this appendix should be sent to David Kernohan (tel: 07917 599296[image: image1]email: d.kernohan@jisc.ac.uk).

D27. Any enquiries regarding the proposal submission process should be sent to Elizabeth Lathwood (tel: 0117 931 7277: email: e.lathwood@jisc.ac.uk).

D28. A briefing document giving information on previous and current projects of relevance to this call is available at http://www.jisc.ac.uk/capital0107.
JISC Executive

April 2007
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 Capital Programme

	Name of Capital Programme:  
	e-Learning - Cross-Institutional Use of e-Learning to Support Lifelong Learners (round 2)

	
	

	Name of Lead Institution:
	

	Name of Proposed Project:
	

	Name(s) of Project Partner(s):
	

	Full Contact Details for Primary Contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project:
	

	Project Start Date:
	
	Project End Date:
	

	
	

	Total Funding Requested from JISC:
	

	Funding Broken Down over Financial Years (Mar–Apr):

	Apr07 – Mar08
	Apr08 – Mar09

	
	

	
	

	Total Institutional Contributions:
	

	Outline Project Description



	I have looked at the example FOI form at Appendix A and included an FOI form in the attached bid (Tick Box)
	         YES
	            NO

	I have read the Circular and associated Terms and Conditions of Grant at Appendix B (Tick Box)
	         YES
	            NO


� Distributed e-Learning Programme : � HYPERLINK "http://www.jisc.ac.uk/programme_edistributed" ��www.jisc.ac.uk/programme_edistributed�


� Supporting travels across a wider education landscape : � HYPERLINK "http://www.jisc.ac.uk/elearningfocus/mle" ��www.jisc.ac.uk/elearningfocus/mle�


� e-Learning Programme : � HYPERLINK "http://www.jisc.ac.uk/programme_elearning" ��www.jisc.ac.uk/programme_elearning�


� e-Framework : � HYPERLINK "http://www.e-framework.org" ��www.e-framework.org�


� Cross-institutional use of e-learning to support lifelong learners : � HYPERLINK "http://www.jisc.ac.uk/el_xinstit" \o "blocked::http://www.jisc.ac.uk/el_xinstit" �http://www.jisc.ac.uk/el_xinstit�


� Guidance for Projects Engagement with e-Framework � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/programme_eframework/engagement" ��http://www.jisc.ac.uk/whatwedo/programmes/programme_eframework/engagement�
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