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JISC / British Library Workshop
Business Information Resources for HE Innovation
and Knowledge Exchange
Wednesday 16 April 2008, British Library Conference Centre
Report of workshop and synthesis of discussion
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Note: the term Business and Community Engagement (BCE) describes the strategic management of interactions, partnerships and transactions with partners, clients and intermediaries external to the institution. It is JISC’s preferred term for the range of activities comprising knowledge exchange (also called knowledge transfer or third stream) and employer engagement, and is used throughout this report to mean the full range of activities across those two areas within institutions. 
1. Executive summary

1.1 The aim of the workshop was to explore the barriers to access to business information for users - who include BCE practitioners, their external partners such as SMEs and other external parties such as entrepreneurs and community groups - and to consider whether further steps should be taken to improve access. The underlying aim is to help overcome the challenges that may exist for SMEs and other business organisations in accessing the knowledge assets of UK Higher Education institutions.

1.2 The workshop explored how external partners and BCE practitioners currently access business information. It looked at what information is needed by the BCE community, what sources are used, what purpose the information is used for, and whether current needs are comprehensively met. Participants also explored the risks, benefits and feasibility of developing any new service to increase the availability of, and access to, business information in HEIs across the UK.
1.3 The workshop was held jointly by JISC and the British Library, and the British Library’s Business & IP Centre was presented as one model of a successful business information provider. Outcomes from the workshop will inform a proposed second phase study and potential future pilot activities.
1.4 In the context of the workshop, business information resources means published market research and company data, patents and other IP information, trade journals, and online business and market databases. It also includes supporting services such as training, advice and guidance in the use and exploitation of this information.
1.5 The workshop articulated the following:

· A clear need for greater access to business information for users from both inside and outside the HEI across the UK, to support business engagement, spin-out and licensing activity, business planning, growth and expansion, funding applications, proof of concept, horizon scanning, research development, student enterprise.
· A strong desire to improve access to business information resources to support BCE activity

· A need for both generic, national or international business data, and for niche, research- or subject-specific data

· A consensus that business and market information data currently only accessible to academic researchers should be made more widely available 

· Participants recognised the need for two categories of information, which corresponded to quite defined user groups:
· Direct access to published, often expensive, business information, for example market research reports, to support BCE operations and for established businesses that know the specific information they require

· Coaching, advice, training and guidance on how to access and make the best use of the information that is available, for SMEs and entrepreneurs.
· Differing views on the need for physical versus remote access to the information. On the one hand, a desire for access to all published data from the desktop, or where this not possible, from within the HEI, for example, through remote online access to commercially published databases via the academic library; the view here is that people very unlikely to travel to a physical site. On the other hand, a face-to-face service offering coaching, guidance and advice.
· Recognition of the value of a physical space linked to a facility where business information resources can be accessed, to facilitate creative thinking, as demonstrated through the British library’s experience

· No strong emerging view on where any new services should be located –, academic library, BCE office, business school, other. Access to the information more important than who would provide it – existing services in non-HE institutions might also be valuable. However the unique value of the role of the HEI as knowledge provider and facilitator was emphasised
· Libraries are not currently seen as a major source of business information, but there may be potential for HE and other libraries to increase and enhance their offer to support BCE and external business users. Academic libraries were seen by many as a key potential player in any solution, and were encouraged to look beyond their core audiences of students and academic researchers, and to engage with business and community users.
· Collaboration is key. HEIs should recognise when signposting to expertise elsewhere provides the best solution for the ‘customer’, and should not try to do everything themselves. HEIs "love to collaborate but are bitter rivals", yet many operate very successfully within this paradox. 
· Raw data is one thing but unless value is added in terms of context, advice, knowledge etc, it is of limited use for innovation; HEIs have a unique role in adding value through independent knowledge-enrichment and could be best placed to deliver such a service of information integrity, packaging and exploitation 
1.6 Shared strengths that can be built on include:
· A strong desire to improve the offer and move forward from the workshop to next steps

· A strong shared understanding among workshop participants of the issues and likely challenges
· Shared recognition and enthusiasm that this is a synergistic opportunity 
· Pockets of existing expertise and best practice

· Strong HE experience of collaborative working, essential to any next steps

· Willingness to consider models such as a representative consortium for provision, licensing and perhaps purchasing of business information

· A range of existing business information provision, including

· Personal networks, informal or semi-structured
· CRM, SRM systems and other internal directories of expertise

· Centres for Knowledge Exchange and other regional networks

· BCE offices
· HE libraries

· Other libraries – public (some with excellent business information services) and national (BL, National Library of Scotland)
· Other information suppliers – commercial providers, free web resources, UKIPO)

· Business Link and Gateway

1.7 Areas which need further investigation:

· The view of the RDAs, who could be key enablers in any solution and how to tackle regional/sub-regional balance
· The role of Business Link and equivalents in devolved administrations

· The view of database vendors and the extent of any licensing challenges

1.8 Any solution must

· Meet the expressed need, ie help reduce the barriers to effective BCE

· Build on the strengths of the HEI, to enrich its knowledge offer and not lose sight of its core mission

· Offer something new, complement and not duplicate existing services
· Add value

· Be collaborative, between HEIs, different parts of an HEI and, it is likely, external partners/providers.
· Be achievable and sustainable, with measurable benefit to the BCE process

· Involve real people to facilitate, and common branding/terminology

· Be about signposting and support as well as provision of data

1.9 Next steps

A show of hands to conclude the workshop indicated a strong desire to continue the exploration of the issues and to work with JISC on next steps.  The report of the workshop will be delivered to JISC, and further consideration taken on the next stage, likely to take the form of a landscape study. A mapping of existing provision, detailed survey of needs, or a number of pilot studies have all been tentatively proposed. 

2. Aims

The workshop had the following aims:

· To gain an understanding of demand from HEIs and external bodies for business information such as the British Library Business & IP Centre provides 
· To understand how the business information needs of SMEs and BCE (knowledge transfer/exchange and employer engagement) offices are currently served, and the barriers for SMEs in accessing the information available in HEIs 
· To understand the feasibility, plus risks and benefits for all parties, of the potential availability of this information in physical hubs located in the regions' HEIs 
· To present BIPC as one model - with potentially transferable elements - for business information provision.
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