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Executive Summary

In support of Coventry University's move to become a more business facing institution, Acua's ambition is to achieve significant market penetration to deliver high volume FTEs.  To do this we have to take advantage of technologies in order to offer a sustainable delivery model which offers value for money and a high quality learning experience.  Technology will allow the delivery model to be re-engineered, so that where necessary support and learning can be facilitated via a virtual learning environment (VLE) using interactive, real-time concurrent blended learning approaches.
Therefore, the aim of the project was to explore in a 'live' situation, prior to the operation of the Capability Improvement Programme, the IT e-system issues facing a potential employer and their employees, including the issues around customising the look and feel of Coventry University's existing e-systems.  

Our aim was to work closely with a potential employer, researching with them e-system interoperability in order to understand the depth and breadth of the issues.   An IT steering group was established comprising the project team and other key stakeholders across the University.  The primary purpose of the group was to explore how IT can be used to enhance the student learning experience, as there were other wider IT issues to be dealt with.  

Coventry University's e-learning team conducted a review of the employer’s e-systems to establish issues surrounding access and produced a report – see appendix A.  It transpired that the best solution, at that time, was already being discussed as part of the University's e-learning strategy.  The solution was to offer Moodle.  Moodle is a free and open source e-learning software platform, also known as a Virtual Learning Environment (VLE).   This meant that initial access problems wouldn’t be as problematic as first thought because Moodle, as a VLE, would reduce any future e-system inter-operability issues due to it being less reliant on plug-ins such as Java.  As it was being considered as the main platform to replace the University’s existing VLE, Blackboard, it meant that Acua e-learning provision firmly sat within the University’s e-learning strategy.

The project did face a number of challenges and issues, such as: (1) change in project manager, (2) silo nature of the Employer Engagement Project start up, (3) conflicting employer priorities and (4) a delay in commencing the Capability Improvement Programme with the employer.  Though all of which were overcome without there being significant impact to the project.    
The outcome of this work resulted in: (1) the employer and employees having greater accessibility to Coventry University e-systems.  E-learning activity has increased considerably and attitudes towards the use of e-learning is changing; (2) an improved service to employers and their employees, in that support materials and good practice can be shared remotely, and between employees; and (3) a methodology to examine future employers IT e-systems has been developed.  The work conducted was also valuable in that it also encouraged Acua staff to engage and build relationships with Coventry University e-learning staff.  The net result is that Acua's e-learning approach is positioned within the University's e-learning strategy.  Therefore, the combined expertise of Coventry University e-learning technologists and Acua's work-based learning specialists can be harnessed and deployed to offer a high quality learning experience to employers and their employees. 
Background

Coventry University is committed to becoming a more business facing institution. The University’s Corporate Plan, Applied Research Strategy and the adoption of the Strategic Partnership Development framework all exemplify this commitment.  An integral part of the University’s forward thinking strategy has been the creation of Acua Limited, a wholly owned subsidiary of Coventry University (formerly CU Training Services and initially the Employer Engagement Project). 
The vision for Acua is to be a major player nationally in raising the skills base of UK plc as a means to improve organisational performance and competitiveness.  Acua aims to provide an holistic approach to organisational development to support this vision.  Market penetration centres on a high volume, high quality and low cost delivery strategy.  To give an indication of the size of the challenge - the target is to achieve a total of 2,500 FTEs per year from August 2011.  We will do this through the delivery of the Capability Improvement Programme, as the core organisational development offer, with pathways that feed into, through and out of Level 4 to meet the wider needs of employers. 

Achieving this volume of FTEs requires a sustainable delivery model.  Taking advantage of new technologies as part of a blended learning approach means that the programme can be delivered at scale without risk to the current high quality learning experience offered. Technology will allow the delivery model to be re-engineered, so that where necessary support and learning can be facilitated via a VLE by using interactive, real-time and concurrent approaches.
Therefore, this project was set in place to formulate an approach around IT interfaces between potential employers’ systems and Coventry University’s systems.  The problem was that students on the Capability Improvement Programme  - an innovative work based programme designed specifically to support Employer Engagement - encountered problems when accessing Coventry University’s systems.  Students on the Capability Improvement Programme required the same level of access to the VLE from their work places as more traditional students who studied 'on campus' at Coventry University or accessed via personal systems.

As a result the project was designed to give us the opportunity to work closely with a potential employer in order to plan and implement a response to technical issues that may arise due to incompatibility of existing e-systems. Our approach was to keep close to the employer during the project in order to fully understand the existing IT infrastructure and needs in terms of employer customisation. We envisaged a number of meetings/working sessions between technical staff of both organisations and managerial involvement on a steering committee.

The outcome would be a greater understanding of the issues faced by students when accessing Coventry University e-systems from their work places and the solutions required to offer a high quality learning experience.
Aims and Objectives

The aim of the project was to explore in a 'live' situation, prior to the operation of the Capability Improvement Programme, the IT issues facing a potential employer and their employees, including the issues around customising the look and feel of Coventry University's existing e-systems.
The objectives were to:

1 Conduct a review of the potential employers IT infrastructure to identify the key issues around connecting to Coventry University e-systems

2 Identify possible solutions to identified key issues including customisation of appropriate Coventry University e-systems to reflect the employers branding

3 Examine the University's e-systems to determine how employer connectivity and customisation could be best achieved

4 Trial a chosen solution to ensure systems interoperability and employer customisation prior to commencement of the Capability Improvement Programme contract starting

5 Produce a case study on the process undertaken highlighting areas to address and good practice

Methodology

The aim was to work closely with a potential client organisation, researching with them e-system interoperability in order to understand the depth and breadth of the issues.  It was important to take this approach because the issues need to be identified from an employer’s and their employees’ perspective.  Also it was important to explore the issues in a live situation to inform engagement with new employers in the future.

Due to the innovative nature of the Capability Improvement Programme, there were no other alternative options because even though Coventry University has for a long time engaged with employers to supply development programmes for their employees, these have typically been existing programmes which primarily use the University e-systems in much the same way as more traditional ‘on campus’ forms of study. 

There was one particular issue that arose, which in the early stages of the project was a potential risk. This was a change in partner organisation.  The original employer was call centre based within the automobile industry, their systems were critical to their operation and as such their e-systems were locked down.  The impact of this was that they were considered to be an extreme case, presenting the project with a significant challenge to overcome potential interfacing issues.  Although it did take place prior to JISC agreeing to fund the project, the net result was a potential loss in the richness of data.  This was due to the fact that the employer which would partner Acua in the project - Solihull Care Trust - did not have the same accessibility issues as the intended employer.  However, in the long run, due to the nature of the chosen solution to overcoming access, this did not become as issue.

Implementation

The plan was to conduct an analysis of the employers IT e-systems, propose a number of options, the employer was to then choose a preferred option and finally, the preferred option would be tested before the Capability Improvement Programme commenced.

Early in the project, an IT steering group was established comprising the project team and other key stakeholders across the University.  The steering group comprised: Acua JISC project manager, SCT dedicated LDC, Caterpillar dedicated LDC, LDC Coordinator, Deputy Director of Coventry University's E-learning Unit, Coventry University's E-learning Technical Specialist, Coventry University's Network Specialist and Coventry University's Business Development Programmes Director.

The project manager provided the interface between the client organisation and the steering group.  Primarily the purpose of the group was to explore how IT can be used to enhance the student learning experience, as there were wider IT issues to deal with.  A fundamental part of the work carried out by the team involved the identification of the issues of connectivity and e-systems interoperability.

Gaining access to the employers IT team was challenging.  The employer organisation was going through a period of significant change and therefore IT resources were committed to supporting internal moves – this delayed progress.  Normally a delay can present a risk to a project, though in this case it was a benefit.  The delay inadvertently created time for the project steering group to discuss anticipated issues and consider solutions.  It was at this time the project became cognisant of the University’s E-learning Units plan to replace Blackboard with Moodle.  
The steering group were already discussing and looking at possible solutions to the emergent issues, including customisation.  The chosen solution, the most appropriate at that time, was to offer Moodle.  Moodle is a free and open source e-learning software platform, also known as a Course Management System (CMS), or Learning Management Systems (LMS), or Virtual Learning Environment (VLE).   Choosing Moodle meant that potentially initial access problems wouldn’t be as problematic as first thought because Moodle, as a VLE, would reduce any future of e-system inter-operability issues due to it being less reliant on plug-ins such as Java.   As it was also being considered as the main platform to replace the University’s existing VLE, Blackboard, it meant that Acua e-learning provision firmly sat within the University’s e-learning strategy.
These factors influenced how the analysis was conducted.  Whilst the E-learning Technical Specialist did test access to Blackboard, it was conducted in the knowledge that Moodle would be the preferred VLE, so this was also tested – see appendix A.

What this meant to Acua is that we could almost guarantee access to the VLE regardless of the employers IT e-systems.  We knew this because the use of Moodle was tested with employees and LDCs
 in two other employer organisations.  The results were very positive, in that, bar some teething issues, employees, key client stakeholders and LDCs could all access e-learning objects.    

In addition to the implementation plan, the project also faced a number of challenges and issues which are summarised below along with how they were overcome: 
· The original Project Manager left Acua for other employment in the early days of the project.  The LDC working with the employer took on the role as Project Manager.
· Acua's knowledge of the University’s e-systems was initially limited due to the way in which the Employer Engagement Project had originally been established.  Initially the Enhancing Student Learning work package of the Employer Engagement Project, set out to outsource the e-learning platform, placing it outside of the University's e-learning strategy and support mechanisms.  By choosing to keep the system in-house, we were able maximise the use of the IT steering group, drawing on their collective expertise in the technological and pedagogical fields.
· The intention was to liaise with the employers IT team, though due to the employers organisational needs this wasn't possible.  We over came this problem by working directly with the employer liaison.
· There was a delay in starting the Capability Improvement Programme, because the programme had to fit with the employers change programme.  This meant that there wasn't sufficient time to trial a solution, but because the solution met the employers requirement, our requirements and was already being considered by the University, we were able to start developing Moodle for use.
Outputs and Results

The intended project outputs were to enable interoperability between the employers and the University’s e-systems and infrastructure, offer employers a customised front end, a written case study including good practice and guidance for other institutions (see appendix 2) and increased knowledge and experience of how IT systems can interface in support of a work-based, employer engagement programme.

We found that by selecting and implementing Moodle as the chosen solution, we were able to meet all the outputs except for the employer customised front end.  This was not achievable due to the nature of the solution, in that it wasn't feasible to provide every employer with a customised version of Moodle.   It did, however, allow us to customise a designated programme area for each employer within the VLE to enhance the sharing of learning and good practice.  As further employees join the programme, they will have access to a wealth of employer specific knowledge.  It also meant that Learning & Development Consultants were able to gain access and use the chosen solution at client locations which had not been previously possible. 
Further, it also resulted in Acua being provided with an exclusive area within CURVE (Coventry University Repository Validation and Enhancement) which would ensure client confidentiality is maintained.  Key employer stakeholders - such as line managers, learning and development staff - will also be able to access the VLE.  This will enable a closer working relationship between Acua and employers during the operation of the Capability Improvement Programme.

Outcomes

The following outcomes have been achieved: (1) the employer and employees having greater accessibility to Coventry University e-systems.  E-learning activity has increased considerably and attitudes towards the use of e-learning is changing as a result of the project; (2) an improved service to employers and their employees, in that support materials and good practice can be shared remotely, and between employees; and (3) a methodology to examine future employers IT e-systems has been developed.  .  The work conducted was valuable not only in terms of the intended outcomes, it also encouraged Acua staff to engage and build relationships with Coventry University e-learning staff.  The net result is that Acua's e-learning approach is positioned within the University's e-learning strategy.  Therefore, the combined expertise of Coventry University e-learning technologists and Acua's work-based learning specialists can be harnessed and deployed to offer a high quality learning experience to employers and their employees. 

Objective 1

See appendix 1

Objective 2

The introduction of Moodle provides us with a VLE to support and enhance student learning.  This solution enabled the project to overcome inter-operability issues by reducing the requirement for scripts, such as active X, which need organisational level intervention.  

Front end customisation has not been achieved though each employer does have a designated area within Moodle which can be accessed by their employees.  The information relating to all organisations will mainly be stored in a restricted area within CURVE to uphold confidentiality agreements.

Objective 3
An IT steering group was established comprising the project team and other key stakeholders across the University.  A fundamental part of the work carried out by the team involved the identification of the issues of connectivity and e-systems interoperability.  A analysis of the issues was conducted and the chosen solution, the most appropriate at that time, was Moodle.  Moodle was, at the time, being considered as a replacement for the University’s existing VLE.  This meant that potentially the initial access problems wouldn’t be as problematic as we first thought because Moodle, as a VLE, would not only reduce the future risk of e-system inter-operability, it would also be congruent with the University's e-learning strategy.

Objective 4

Moodle is being used by the employer and employers in a ‘live’ situation to support the Capability Improvement Programme in operation.  The objective was to trial before start of Capability Improvement Programme though this was not achievable because of the issues we faced with engaging with the employer's IT support team. 
Objective 5

See appendix 2.
Conclusions

The project has been successful in meeting the desired aim, objectives and outcomes.  More importantly employers engaged on the Capability Improvement Programme have access to the VLE from their workplaces to enhance the quality of the learning experience.  In the chosen employer organisation, access to Coventry University’s e-systems was less restricted than would otherwise have been the case - this was due to them being less reliant on IT to support their business and the subsequent lock down required to counter legal and competitor factors. This, along with the fact a different VLE was chosen, to the one which presented the original problem, as the preferred solution to support and enhance student learning, meant that the richness of research findings has been limited. There have been some instances of minor teething problems in the early stages of implementation, though these are limited to individual cases.

Implications

If the University is to maximise its growth, increasing Business and Community Engagement activity by meeting the workforce development needs of employers and employees (the learners), further cross functional working and sharing of expertise across the University Group will be required.  There is a risk that Acua could become isolated from the remainder of the University and not be in a postion to share valuable Business and Community Engagement learning and experience.  

References
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Purpose of the Visit

The purpose of the visit was to assess the accessibility of Coventry University’s e-Learning Software for the staff at Solihull Care Trust.  To assess user’s ability to access the learning content a standard desktop machine was used with a standard user account.  The procedure was then to follow the normal route that university students take to access their learning materials.

Brief Background of Coventry’s Virtual Learning Environment

CUOnline is more than a simple web site and contains links to various tools that make up the e-learning suite.  The main tools are:

· Blackboard Vista (main VLE)

· Moodle (VLE)

· pebblePAD (Personal Development Portfolio)

· Curve (repository)

· Horizon WImba Voice Tools

· Horizon Wimba Live Classroom

· E-pop (Web Conference)

· TurnItIn (plagiarism detection)

· Other web resources

Several of the systems use not only plain html but also make use of the selection of web browser plug-ins such as Java, java script and Flash.  Some of the software is particular about the versions of the plug-ins as they try to take advantage of the latest technologies.   It is with the installation of these plug-ins that most problems are encountered.

Normal Student Route

University students are directed to access CUOnline via main University portal and then follow the links to reach their various materials, this is the preferred route as it allows various messages to be relayed along the way.  It is unclear if the staff at Solihull will need to take this route or they will link directly with the part of the VLE that they are using. 

The entry point is to visit http://www.coventry.ac.uk  and then click the CUPortal link at the bottom of the page.  This takes the user to https://cuportal.coventry.ac.uk (MS Sharepoint Portal) where they click the CUOnline link on the left hand side.  At this point they will be asked to log in.

Clicking on the CUOnline link displays a list of the modules the student is enrolled on in Blackboard Vista, as Solihull are most likely not to use the Blackboard VLE this can mainly be ignored  however for completeness accessing Blackboard was carried out.  By clicking on one of the module links the student is taken to https://vle.coventry.ac.uk at this point a browser check is automatically carried out but can also be done from a link at the top of the page.

The browser check indicated 2 errors.  The first that pop-ups were blocked, this was easy to change as a user.  The second error was the version of Java runtime was no longer supported. Upgrading Java was not tested and although the version is not supported there are only a few parts that rely on Java and the general trend of Blackboard is to move away from the reliance on Java.  The upgrading of Java is also not that straight forward and it may be best to be distributed via the IT department. 

Notes on the Normal Route

The overall results of the test was good, however the main Coventry web site did not display correctly in the standard browser, IE 6. 

Accessing Tools

Once in CUOnline the various tools that are provided were accessed. All the main features were accessed without any problems.  The Horizon Wimba Voice Tools all worked as well as access to material that was stored in the Curve repository.  Access to Moodle, which is the likely candidate for the Solihull Care Trust courses was accessed without any problems.

The only tools that were an issue were:

· e-pop web conference.  Before accessing the web conference an ActiveX control needs to be installed which the user we were using was able to do without any problems.  On accessing the conference the software hung this turned out to be due to the use of a web proxy server.  The user account we were using was able to disable the use of the proxy server and once this was done the web conference worked.

· Horizon Wimba Live Classroom. The live classroom had the same results as the web conference, and once the proxy was by passed it worked fine.

· PebblePAD.  This required a high version of Flash to run which we were not able to update on the machine.  It is unclear if PebblePAD will be used by Solihull as it is really aimed at students to record the personal development as they go through university, helping them to develop a CV and record of achievements.

The web-conference and Live Classroom is likely to play a large role in the delivery of the courses so it felt it is worth putting in to place the recommendations made for these tools.

Recommendations

Overall the test was a great success, however we would make the following recommendations to ensure a smoother use of the e-learning tools.

· Upgrade from IE 6 to IE 7.  There are several web sites now that take full advantage of Web 2 technology and they may not display correctly in IE 6.

· Upgrade Flash.  Although Solihull are unlikely to use pebblePAD there are many more resources that are using the latest technologies that Flash has to offer.

· Upgrade Java runtime.  Several of the tools use the java runtime environment and it is suggested to upgrade to the latest version.

· Proxy Server Bypass.  Add the following to the list of address to bypass the proxy server 

· web-conference.coventry.ac.uk

· coventrylive.wimba.com

·  78.136.59.150

The only other thing that was noted was the internet connection speed was a little slow.

Appendix B – Case Study
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Institutions involved:

Lead Institution - Coventry University

Project Lead - Acua limited [Acua is a subsidiary company of the Coventry University Group - originally the Employer Engagement Project (EEP)].  

Project Partner - Solihull Care Trust [The Trust is essentially a one stop shop for health and social care.  The Trust had engaged Acua to deliver the Capability Improvement Programme (CIP) to 100 managers within the Community Services Directorate.  And were prepared to support the project by providing access to the organisation to test accessibility and trial the solution].
Duration: 

July to December 2008

Introduction:
Read this case study if you would like to know more about how this JISC project is contributing to UK PLC.  
This JISC-funded Case Study provides an overview of the Enhancing Employer Contact and Communication Project.  The challenge was to enable employers and employees (the learners) to gain access to Coventry University's e-systems to support and enhance learning, prior to the operation of the CIP.

Context:

Coventry University has a strong track record and profile in working with employers to provide relevant, accessible learning opportunities for those already in work. Moreover, the University is committed to becoming a more business facing institution – a commitment exemplified in its Corporate Plan, Applied Research Strategy and the adoption of a Strategic Partnership Development framework.  As part of this commitment, the institution was one of the first to secure capacity building funding and co-funded Additional Student Numbers from HEFCE under the open call for Employer Engagement Projects.

Acua is a commercial unit offering bespoke workforce development products - tailored to the organisation's and individual's needs - as one part of Coventry University's Business and Community Engagement strategy.  Acua's ambition is to achieve significant market penetration to achieve high-volume FTEs - the target is 2,500 FTEs per year from August 2011.  A key product in Acua's range is the Capability Improvement Programme (CIP).  The CIP is a 60 CATS points work-based programme, facilitated by Learning and Development Consultants (LDC)
 embedded in an employer organisation.  The CIP has been resource-intensive, LDCs facilitate the programme mainly using face-to-face 1:1 and group delivery methods.  

To meet the ambitious levels of operation, the model of delivery needs to be more efficient, whilst still achieving a high level of service for the employer and a quality experience for the employees (the learners).  The strategy is to use technology to assist with the re-engineering of the delivery model, so that where necessary, support and learning can be facilitated via a virtual learning environment (VLE) using interactive, real-time concurrent blended learning approaches.

The Challenge:

The challenge was to overcome the e-system accessibility issues potential employers and employees might face, prior to the operation of the CIP.  It also included the issue of customisation for employers.  It was important to overcome this accessibility so that employers and employees could share learning and practice across the organisation - within the context of the programme - whilst performing their roles.  

The existing University Virtual Learning Environment (VLE) - Blackboard - was reliant upon plug-ins, such as ActiveX and Java, to enable users to access certain functionality.  In the traditional University environment this wouldn't present an issue, as students would use University-supported or personal computers.  In a work-based learning context, employees use employer e-systems, which offer the employer and employees (the learner) a convenient method to offer support and learning.  However, what we found was that, in most cases, the security on some employer systems was so tight that the employee couldn't access the full range of functionality which Blackboard offered.  In some instances, employees even encountered problems gaining access to the basic range of Microsoft applications.

The Approach:

The approach taken was to set up a steering group and to work closely with the employer.  The steering group comprised: Acua JISC project manager, SCT dedicated LDC, Caterpillar dedicated LDC, LDC Coordinator, Deputy Director of Coventry University's E-learning Unit, Coventry University's E-learning Technical Specialist, Coventry University's Network Specialist and Coventry University's Business Development Programmes Director.  
Primarily the purpose of the group was to explore how IT can be used to enhance the student learning experience, as there were also wider IT issues to deal with, though the group had a specific objective to problem solve connectivity and e-systems interoperability issues and proffer solutions.  The project manager and SCT LDC provided the interface between the employer and steering group.  The E-learning Technical Specialist conducted an analysis of the employer’s e-systems in order to make recommendations to overcome accessibility issues.   

It was at this point, that the following factors influenced the outcome of the project.  Gaining access to the employers IT team was challenging.  The employer organisation was going through a period of significant change and therefore IT resources were committed to supporting internal moves – this delayed progress.  Normally a delay can present a risk to a project, though in this case it was a benefit.  The delay inadvertently created time for the project steering group to discuss anticipated issues and consider solutions.  It was at this time the project became cognisant of the University’s E-learning Units plan to replace Blackboard with Moodle.

These factors influenced how the analysis was conducted.  Whilst the E-learning Technical Specialist did test access to Blackboard, it was conducted in the knowledge that Moodle would be the preferred VLE, so this was also tested (further details please access the JISC final report).

The Options:
The options proffered by the steering group to overcome the accessibility issues were: 

· Install a thin client system into employer premises to provide an e-learning suite

· Installation of broadband connection into employer premises, that is separate to the employer set-up, to provide designated e-learning desktop

· Loan of notepads or PDAs to students for duration of programme

· Source a different VLE.  

The Result:

The best option at that time was Moodle (Moodle is a free and open source e-learning software platform, also known as a VLE).  Notwithstanding the cost effectiveness of Moodle, the main reason it was chosen was because Acua's e-learning approach would be positioned within the University's e-learning strategy.   Moodle was also being considered as the main platform to replace the University’s existing VLE.  Therefore, the combined expertise of Coventry University e-learning technologists and Acua's work-based learning specialists, could be harnessed and deployed to offer a high level of service for the employer and a quality experience for the employees (the learners).  

Impact:

Once the decision had been made to use Moodle, implementation was swift.  A pilot version was developed and was implemented to the start of the CIP. The impact of the decision has been stark:  
· Employers and employees gained immediate access to the VLE - there are some minor issues, though they are to do with Moodle expertise rather than access issues.

· There have been limited technology issues – Moodle is less reliant on plug-ins such as Java so can be used instantly.  A checklist has been devised for use when contracting with employees, this means LDCs can advise employers how to overcome potential issues.
· It has encouraged employees (the learners) to develop self managed learning skills.
· It has enabled the Learning and Development Consultant to enhance learning and efficiency by using improved blended learning delivery methods.
Key Learning:

If the University is to maximise its growth, increasing Business and Community Engagement activity by meeting the workforce development needs of employers and employees (the learners), further cross functional working and sharing of expertise across the University Group will be required.  Besides the delay in gaining access to the employer, the key to the projects success was the way in which the different functions (Acua, E-learning Unit, Business Development Support and IT Services) from across the Group worked together – sharing technological and work-based learning expertise to offer a high level of service to the employer and a quality experience for the employees (the learners).

Next Steps:

Moodle is currently being implemented across three employer organisations to support work-based programmes in four in key phases:

· Information management

· Online assessment

· Virtual interaction

· Future digital enhancements derived from initial phases
Moodle is now a key part of Acua’s capability.  There is anecdotal evidence to suggest that it is already enhancing the level of service for the employer and the quality experience for the employees (the learners).  The result of a quality service, is that it increases the probability that the relationship with the employer will flourish and yield further product requirements and FTEs.  Therefore, enabling Acua and the University to make a significant contribution to  UK PLC.
Appendix C – Employer e-system access checklist
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Key Questions to ask employer during contracting stage:
· Check which Microsoft Office release they are using: 2003, 2007 or other?

· Check which applications available: Word, Adobe pdf files, powerpoint, excel?

· Check and upgrade internet explorer to latest version (Coventry University's site displays best in version 7)

· Check and upgrade Flash player to latest version

· Check and upgrade Java
 runtime to latest version

· Check that all employees participating on the programme have access to a computer whilst at work?

· Check access
 (select a random number of delegates) by completing the following:


Access Route
Follow the normal delegate route to access the Acua e-learning site (do this with a student who has yet to register).

First step:

· Click on the link: https://webapp.services.coventry.ac.uk/ITRegister/0/Identification.html
· Register

· Make a note of the  username and password

· Go to the Acua e-learning site

Second step:

· Click on the link:  http://e-learning.coventry.ac.uk/acua/my/index.php
· Save the web site address in your favourites

Third step – log on:

· Go to the e-learning site

· Click Log in at the top right of the page

· Enter your username – 

· Enter your password – the SID number of your student card

· You should now see the Solihull Care Trust

· You have now successfully entered the site

Fourth step – change your password:

· Click on your name at the top right of the page

· Click on Change Password 
· Change password as directed

· Save changes and return to profile

· Edit your profile – perhaps add a picture and text?
Fifth step – accessing tools:
Once in the e-learning environment, test access to  the various tools that are provided.  This should include:

· Word documents

· Adobe pdf documents

· Powerpoint documents

· Web conference

· Horizon Wimba Voice Tools

· Horizon Wimba Live Classroom

· Access to the Curve repository

Final step – log out

· Click on Logout at the top right of the page

· You have now successfully used the Acua e-learning site

These are, in general, the most likely actions an employer or the LDC would have take in order for delegates to have full access to all of Acua's e-learning tools.

· If documents do not open properly - tick the 'force download' box when you are writing the document (or link) to Moodle

· Upgrade from IE 6 to IE 7 - there are several web sites now that take full advantage of Web 2 technology and they may not display correctly in IE 6.

· Upgrade Flash - there are many resources that are using the latest technologies that Flash has to offer.

· Upgrade Java runtime - several of the tools use the java runtime environment and it is suggested to upgrade to the latest version.

· Proxy Server Bypass - add the following to the list of addresses to bypass the proxy server 


- web-conference.coventry.ac.uk



- coventrylive.wimba.com



- 78.136.59.150

Offer feedback to the Employer and, seek advice and guidance from Coventry University's E-learning Unit or IT Services to overcome issues encountered.
Record your observations here:





Record your observations here:








� A Learning and Development Consultant is a work-based equivalent to a Tutor 


� A Learning and Development Consultant is a work-based equivalent to a Tutor


� Moodle is not heavily reliant on Java.  The upgrading of Java is also not that straight forward and it may be best to be distributed via the IT department. 





� When completing the test, use the browser check to assist with error indication.
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