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NB : Please delete all blue guidance text from your completed report

1 Acknowledgements

<Note the name of the JISC programme to which your project belongs and that the project was funded by JISC.  You may also want to list the project partners and acknowledge any person or organisation that was helpful during the project or in writing the report.>

2 Project Summary 

<The purpose of this section of the report is to provide a summary of your project for a wider audience to allow the reader to decide if they would like to find out more about what you achieved.  It will be uploaded onto your project’s JISC webpage so should be no more than 350 words in length.

Please follow the JISC guidance on how to write a summary, this can be found at http://www.jisc.ac.uk/fundingopportunities/projectmanagement/planning/projectsummary.aspx  

3 Main Body of Report 

<This section of the report should be focussed at providing information for people with a high level of interest in your work and JISC, therefore more technical language will be acceptable if appropriate> 

3.1 Project Outputs and Outcomes

<Please list all of the outputs and outcomes that your project has created, this should include tangible deliverables (including reports) and the less tangible knowledge and experience you hope to build and share.>

	Output / Outcome Type

(e.g. report, publication, software, knowledge built)
	Brief Description and URLs (where applicable)

	
	

	
	

	
	

	
	

	
	

	
	


3.2 How did you go about achieving your outputs / outcomes?

<Provide an overview of the context of your project using the areas set out below as a guide:

· Tell the story of what you did and how you achieved it

· Provide a summary of your aims & objectives, and note if they changed during the project.

· Discuss the project methodology – for example technical implementation, how you went about your evaluation activities, how you engaged your stakeholders etc.>

3.3 What did you learn?

<Provide an overview of project findings and lessons learnt, these could have emerged from:

· Evaluation activities

· Research activities

· User testing

· Things that went wrong/well/differently/learning experiences/unanticipated outcomes

Please ensure that you link to the evidence on which these lessons are based and quantify the evidence where possible>

3.4 Immediate Impact

<Describe the immediate impact of the work of your project will have on users/stakeholders etc. compared to how things were before the project. 

· What kind of difference has your project made in your institution?

· How has the wider community benefitted from your project? 

· What evidence do you have for this?

· How has your project changed the attitudes of your stakeholders?>

3.5 Future Impact

<Describe any future impact that your project is likely to have – e.g. use of a publication / digital collection / software.

· Who will be impacted?

· Are you planning to track this impact? If so, how?>

4 Conclusions

<Summarise any conclusions that can be drawn from the project work, please categorise your conclusions where possible:

· General conclusions

· Conclusions relevant to the wider community

· Conclusions relevant to JISC> 
5 Recommendations

<Please detail recommendations from your work and categorise where possible:

· General recommendations

· Recommendations for the wider community

· Recommendations for JISC

Please ensure that your recommendations are clearly linked to previous sections> 

6 Implications for the future

<Building on your recommendations and future impact, please consider the future implications of your work and how others can build on it :

· What are the implications of your work for other professionals in the field, for users, or for the community? 

· What new development work could be undertaken to build on your work or carry it further? 

· Provide information on the sustainability of your project outputs. How are things going to work now the funding is over? 
· Provide information (where applicable) on the long term project contact, how your outputs (e.g. software, Open Source code, toolkits etc.) will be managed, and whether there is a user community that interested individuals could get involved with.>
7 References

<List any references to the work of others you have cited (e.g. articles, reports, studies, standards), and any explanatory notes.  Provide URLs for any materials available on the web.>

8 Appendices (optional)

<Include any appendixes that readers will find helpful to understand the work described or the results.  For example, include a questionnaire if you conducted a survey, or technical details that support technical development carried out.  A glossary of acronyms and technical terms is also helpful.>
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