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purpose

The overall purpose of this research is to “understand better what information and technology-related services universities and colleges delivering higher education currently use and value and those services they anticipate a need for in the future, and to use this intelligence to explore possible options for funding JISC.” 
The research is not about testing governance or organisational structures, and is separate (although not distinct) from JISC’s ongoing work with partners and stakeholders in this respect following the JISC Review recommendations. Neither is it intended to test the sector’s recognition of, use of or satisfaction with the current JISC Services portfolio, although these topics may surface during the course of interviews.

It is about understanding what the sector really wants regardless of what JISC currently offers. 
principles
1. We are conducting a staged research approach. There are a number of principles underlying this:

i. This research will not determine a pricing model for the current JISC service provision. Its primary aim is to assess the current use of and demand for any information and technology-related services within a large section of JISC’s potential customer base. This intelligence will then be used to help inform an internal-only mapping process looking at potential delivery options (conducted under Strand B) which in turn will enable the Transition Group (along with the other information gathered from the market research and Strands B and C) to make strategic decisions on how and what services it should offer. Only then will potential customers be consulted about charging and willingness to pay.

ii. Due to time and budgetary constraints, we will restrict our research to organisations in the higher education (HE) sector and further education colleges who deliver higher education (HE in FE). The wider further education and skills sector, though important to JISC, is too large and diverse to tackle on an equivalent scale in this project (although we are conducting a small number of focus group-based discussions with representatives from the wider FE and Skills sector). Further work will be needed to determine the needs of this sector. 
iii. JISC must base its future service provision and pricing decisions on clear, robust evidence from potential customers. This project seeks to gather that evidence. This requires time, effort and skill which is reflected in the timescales, budget and resource required for the work.

iv. This research is neither about assessing the sector’s knowledge of JISC, nor its use of or satisfaction with the current JISC service provision. The market research programme seeks to understand which services customers currently use, who provides them, why they use them and if possible gain intelligence on how much they pay for them. Without this knowledge we run the considerable risk of developing our service offering in complete isolation of current market demand and forces.
how it relates to the three jisc tenders
The work has significant overlap with Strand B: Systematic review of all existing JISC-funded services and to a lesser extent with Strand C: Systematic review of JANET(UK) - see Figure 1 on page 4.

It is important to note that these two strands of work are working to the same timescales as the market research programme and therefore any information we transfer to either project will not be based on our final outcomes. Strand B clearly relies to a large extent on the information we gather, so it will be essential that appropriate mechanisms are set up to exchange this in a mutually beneficial and timely way.
Strand C overlaps with our work in terms of the potential audiences it may engage with. This will require close customer relationship management to ensure we know what each other is up to, avoid any potential clashes but also benefit from what each is learning.

From our perspective we expect to work closely with the successful bidders to Strands B and C to exchange ideas and information to benefit the overall aim of the transition work. 

We do not envisage much crossover with our activity and Strand A: An analysis of the most appropriate new business and governance model for JISC as a separate legal entity, but again will endeavour to engage where appropriate.

methodology
The market research involves a mixed methodology approach targeting specific audiences within a representative sample of institutions according to size, type and country. A mixed approach is needed given the nature of the audiences we need to engage with and because of the complexity of what we are asking. Broadly speaking the two levels of individuals we are speaking with are:
1. Senior management team (PVCs, Deans, Chief Operating Officers, Registrars etc)

2. Heads of directorates (IT, library, learning and teaching, estates, finance and administration)
Methodologies we are using include:

1. Face to face and telephone interviewing 

2. Online quantitative surveys

3. Discussion groups

4. Desk/web-based research

Figure 1 overleaf is a diagram outlining the inter-relationship between the three areas of work with an indicative timeline showing the main stages from now until 25 November.  

Fig 1: How we see the activities inter-relating and indicative timeline:



Indicative timeline:

	Date
	Activity

	July-August
	Interview/survey development, recruitment and set-up

	September
	Fieldwork

	October-November
	Analysis and reporting

	25 November
	Final report to Transition Group


Respondent conflict?





Market Research stage: Developing service proposals


option generating, costing, price pointing, charging models, customer segmentation





Market Research stage: Gaining customer insight 


Mixed methodologies, piloting, continuous question refinement etc





Strand B: Systematic review of all existing JISC-funded services*


Propose which activities new JISC should be carrying out, mapping services to identify gaps and less valuable services





Data transfer?





Strand C: Systematic review of JANET(UK)*


vfm, meeting current and future network related needs of the community 


(network charging)





25 November





24 December
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