JOINT INFORMATION SYSTEMS COMMITTEE (JISC)
INVITATION TO TENDER

SYSTEMATIC REVIEW OF ALL EXISTING JISC-FUNDED SERVICES

(STRAND B)
Introduction

1. This document invites suitably qualified individuals or organisations to undertake a systematic review of all existing JISC-funded services analysis and a consideration of the impact of integrating JISC services into the model recommended by Strand A of this work.  This is based on the recommendations of a recent independent Review of JISC (the Wilson Review), which was commissioned by HEFCE. 
2. The aims of the review are: 

· To propose, based on JISC’s vision and interim market research findings, which activities the new JISC should be carrying out

· To match these activities to the existing services in order to identify gaps and less valuable services

· Based on an assumption that all services, currently funded by JISC,  should be brought ‘in-house’, to identify criteria for the cases where this should not apply (for example the service is not core to the business, difficult legal issues, the burdens outweigh the benefits, etc)

· Apply these criteria to all the services that align with new JISC activities
3. The deadline for proposals is 12 noon UK time on Friday 29 July 2011.
4. There will be a briefing session for those interested in bidding for the consultancy in mid-July 2011.
5. It is envisaged that bidders will be notified of the outcome of the evaluation process in week commencing Monday 8 August 2011.
6. The successful bidder will be expected to start work on or around Monday 15 August 2011.
Background

7. The JISC is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research.

8. In May 2009, the then Secretary of State formally asked HEFCE to “look critically at the funding you provide for bodies that do not directly deliver teaching and research”. One of the responses of the HEFCE Board to this request was to commission a review of the JISC, UK higher and further education's information and communications technology (ICT) organisation. This review was undertaken in the period September to December 2010, with BIS represented on the review group and also being consulted. 

9. The review, chaired by Sir Alan Wilson, consulted extensively and found that JISC has played a pivotal role in the UK as an enabler of innovation and widespread adoption of ICT in universities and colleges. While JISC is a highly-valued shared service in its own right, the shared services it has developed have become indispensable to the higher and further education sectors across the UK; for example, JANET (the Joint Academic Network) is used by all HE and FE institutions across the UK, the research councils, as well as being widely used by the schools sector. The world-renowned research community in the UK in particular relies on JANET to share data and information securely. JISC has also done outstanding work to create and collect electronic content and resources, and has achieved substantial value for money, particularly in negotiating collective procurement for higher and further education institutions. These and other services contribute significantly to the global reputation of UK higher education.

10. The Wilson Review concluded that, although JISC’s overarching vision and mission do not require radical change, JISC must change in response to external factors.  The UK funding and broader economic environment demands change.  Alongside this, there is an operational necessity to change so that JISC can still support the key services and activities which deliver such savings and value (in time, money and expertise) across the HE and FE sectors. 
11. As a leading edge shared services provider, the review made it clear that JISC leverages significant public benefit from a limited public investment. Alongside the praise, the review found there was criticism of the breadth, complexity and impact of JISC's activities, and of its structure, processes and governance arrangements. At a time of financial constraint, the review concluded it is necessary to re-focus activities around clearer priorities, and to ensure that JISC operates within a sustainable financial model.
12. The Wilson Review’s recommendations are summarised as follows:

a. JISC activity should be focused on achieving a large impact:

· Activities need to be clearly linked to the sectors’ priorities
· JISC should offer sector leadership through “routes to best practice”, wherever such practice resides

· Research and development activity should focus on horizon-scanning and thought leadership

· Services and projects should be rationalised, with a view to significantly reducing their number

b. JISC should be funded through a combination of grants and subscriptions/user charges

c. It should become a separate legal entity and the implications of this for its four connected companies should be reviewed

d. Governance arrangements should be clarified, to ensure that the Board takes clear overall strategic control

e. The internal structure should be clarified and simplified, to improve efficiency and control

f. A plan for the proposed internal structure and operations should estimate the savings to be achieved

g. There should be discussions between JISC, the funders, sector representatives and other bodies, to determine an overall funding strategy for ICT in the HE and FE sectors.
13. The Wilson Review noted that, in the current financial climate, it may not be possible to continue to fund JISC activities on their present scale. The Review Group considered it reasonable to expect implementing its recommendations to deliver substantial savings in overall costs. This should be achieved through new governance arrangements, a simpler structure, the review and consolidation of services, and across JANET (UK), JISC Collections and JISC Advance.

14. The Wilson review recommended that a plan should be drawn up of the proposed internal structure and operation of JISC, which estimates the savings to be achieved, including those relating to JANET (UK), JISC Collections and JISC Advance.

15. The JISC wishes to commission this study to inform the Transition Group and Shadow Board in their decision making about the future type of organisation JISC should move to, and the internal structure required to support this.

16. Implementation of the Review’s recommendations is the joint responsibility of JISC’s current funders and Board. The JISC Board will make recommendations to its funders, who will make the final decision on what actions to proceed with.
17. Further information on JISC’s services can be found at: http://www.jisc.ac.uk/whatwedo/services.aspx
18. Further information on the Wilson Review and transition can be found at: http://www.jisc.ac.uk/aboutus/hefcereview.aspx

Terms of Reference for the Study

19. Terms of Reference:
· To propose, based on JISC’s vision and ongoing market research, which activities the new JISC should be carrying out, in order to match our aim of becoming more agile, efficient and effective and achieving savings
· To match the activities to the existing services in order to identify gaps and less valuable services

· Based on an assumption that all services should be brought in-house, identify criteria for the cases where this would not apply (for example the service is not core to the business, difficult legal issues, the burdens outweigh the benefits, etc). To determine what level of control the new JISC should require over those services which are not brought ‘in-house’
· To consult with all JISC’s funders to take into account the funders’ current and future requirements and expectations
· To identify any moves which would take a long time and could therefore impact substantially on the rest of the recommendations from Strands A and C

· To liaise with consultants undertaking review work in Strands A and C, to coordinate the findings of how JANET(UK) should fit with all the other services in JISC in the future

· To liaise and coordinate closely with JISC’s market research activities 

· To examine potential areas and amounts of cost savings to be made by implementing the recommended changes 

20. Expertise Required:
· Extensive expertise in service delivery in the public and private sector.

· Sound working knowledge of the JISC and of the HE, FE and public sectors, particularly from a financial, IT and service perspective.
Conduct of the Work/Methodology

21. JISC is recruiting consultants to undertake three main strands of activity, which are all linked and which operate interdependently of each other:

· STRAND A:
Analysis of the most appropriate new business and governance model for JISC as a separate legal entity 
· STRAND B:
Systematic review of all existing JISC-funded services (this study)
· STRAND C:
Review of the JANET network.

22. This document invites suitably qualified individuals or organisations to undertake the activity outlined in Strand B above, but there is a requirement to ensure that the study is aligned and coordinated with Strands A and C above, which all aim to inform the implementation of recommendations from the Wilson Review. 
23. JISC is seeking either (a) a consortia bid that can demonstrate expertise on each strand of activity or (b) a bid from individual consultants who can work in partnership and in a logical order, in coordination with the consultants working on strands b and c. We will expect proposals to provide a timetable of milestones including dependencies on each strand, and to provide a rationale for doing activities in a suggested order
Outputs and Timetable

24. The work should commence on or around Monday 15 August 2011 and should be completed by Friday 25 November 2011.  

25. The main deliverables of this study will be a report providing: 
· An analysis of the current services portfolio against the activities that the new JISC will carry out

· A report which recommends a preferred location for each of the services in the new structure.
26. An interim report to the JISC Transition Group will be required on Thursday 15 September in both PDF and HTML formats 

27. The final report must be completed and delivered to the JISC Transition Group by Friday 25 November 2011.
28. The successful bidder will be required to attend regular meetings of the JISC Transition Group and provide monthly updates during the period of the study.
Terms and Conditions
29. JISC’s standard terms and conditions of funding can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders must view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders. 
30. Tenderers should note that it is a requirement of this project that the Intellectual Property Rights in the information provided in the project outputs, and the Intellectual Property Rights to all other outputs, shall become the property of the Higher Education Funding Council for England (HEFCE) on behalf of the JISC and the other funding councils. 
JISC Management of the Project

31. This project will be overseen by Kathryn Turton (k.turton@jisc.ac.uk), based at the JISC Office in Northavon House, Bristol.
32. The successful bidder will be expected to follow the normal JISC project management guidelines http://www.jisc.ac.uk/fundingopportunities/proj_manguide.aspx including adhering to good project management practices, regular reporting and participation in meetings as appropriate. Bidders are advised to view these prior to submitting a proposal.
Structure of Proposals 
33. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide. 
34. Tenders should include:

· a completed bid cover sheet (using the template at Appendix A);
· a description of the proposed work;
· a detailed programme of the work to be undertaken, including a work plan showing key date/milestones and deliverables;
· a summary of relevant experience and technical knowledge to undertake the work proposed;
· short descriptions of key personnel who would work on the activity, including relevant experience and qualifications;
· an assessment of the risks associated with the work and how these will be managed;
· the total cost including VAT. Staff costs should be broken down into the estimated number of days to be contributed to the project by each person/ percentage of FTE; the cost per person; salary grade (if applicable). Calculation of other costs, such as travel and subsistence should also be clarified. 
35. Tenders should clearly demonstrate:

· An understanding of the area;

· The need/rationale for the proposed project and work programme;

· A realistic understanding of the scale of the work;

· The methodologies to be adopted;

· Clear project management set up;

· Clear outputs and deliverables;

· An appropriate mix of skills for the project, including rationale for collaboration in the case of consortia bids;

· The risks associated with the project have been considered;

· An outline of the areas to be covered in the final report;

· Clear, easy to understand costs for the project, with a clear rationale/breakdown of costs provided.

Evaluation Criteria

36. The proposals will be evaluated by an evaluation panel appointed by the JISC. 
37. Evaluation criteria, in no particular order, to be used to evaluate the proposals, are as follows:

· Understanding of the issues;
· Feasibility of approach;

· Project management;

· Timescale;

· Risk assessment & management;

· Value for money;
· Relevant experience;
· Credibility/track record.
Legal Requirements 

38. Potential bidders should be aware that as a public body, JISC is subject to legislation such as the Equality Act 2010, the Data Protection Act 1998 and the Freedom of Information (FOI) Act 2000. JISC requires any potential bidder to be aware of and abide by these regulations. 
39. Any information that a bidder considers to be commercial in confidence will need to be put into a separate annex in the tender submission. JISC may still be obliged to make this information available if challenged. All tender submissions other than information in this annex will be deemed to be disclosable under the FOI Act. No additional security settings should be activated for PDFs to allow JISC to redact information if necessary prior to any release under FOI. However, JISC would never disclose any information during the actual tendering process, to avoid any prejudice to this process.
Submitting a Proposal

40. The deadline for receipt of submissions is 12:00 noon UK time on Friday 29 July 2011. Bids should be sent to REVIEW-BIDS@JISC.AC.UK.
41. Tenders should be no longer than 10 single-sides of A4 pages (including the bid cover sheet and any confidential annex as described above) and should be typeset in Arial or a similar font at a minimum of 11-point size. Any bids without a bid cover sheet or that exceed the ten-page limit will be rejected by the Executive prior to the evaluation stage. NO additional appendices should be attached to the bid unless specifically requested in the ITT. 
42. An electronic copy of the tender should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including the bid cover sheet and any confidential annexes) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).
43. To summarise, a bid will be automatically rejected if:

i. It is received after the stated deadline;

ii. A bid cover sheet (completed according to the template attached) is not included;
iii. It exceeds the page limit outlined in the tender.

Award of Contract

44. A selection panel will be established to review the bids received. JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval.  
45. It is anticipated that bidders will be notified of the outcome of this tender exercise during week beginning Monday 8 August 2011.  The successful bidder will be expected to start work on or around Monday 15 August 2011.

46. JISC will expect to work with the successful bidder to agree the workplan. The JISC shall determine the profile of payment to the successful bidder(s), once appointed.
47. The JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC

Further Information

48. Further background information can be found at:    MACROBUTTON HtmlResAnchor http://www.jisc.ac.uk/aboutus.aspx
 and http://www.hefce.ac.uk/news/hefce/2011/jisc.htm

49. Should you have any queries about this invitation to tender, please contact Kathryn Turton, JISC, Northavon House, Coldharbour Lane, Bristol, BS816 1QD. Email: k.turton@jisc.ac.uk.  Tel: 0117 931 7072.
JISC Executive

July 2011
GUIDANCE TO EXECUTIVE STAFF

Collusion and Canvassing

For tender processes where only one activity is going to be funded, JISC may wish to ensure that bidders do not get together in a way that compromises the competitive process. 

To guard against collusion and canvassing, conditions can be incorporated in the ITT, which require bidders to submit a suitable certificate with their tender. For small tenders this is not necessary. However it is mandatory for all tendering processes with an estimated value greater than £50,000 (excl. VAT) and the ITT documents should be written accordingly. A template certificate is provided below. 
JISC Invitation to Tender

Systematic review of all existing JISC-funded services

Certificate of Non-Collusion

We certify that:

a) The prices in the Tender have been arrived at independently, without consultation, communication, agreement or understanding for the purpose of restricting competition, as to any matter relating to such prices, with any other Tenderer or with any competitor.

b) Unless otherwise required by law, the prices which have been quoted in the Tender have not knowingly been disclosed by the Tenderer, directly or indirectly, to any other Tenderer or competition, nor will they be so disclosed.

c) No attempt has been made or will be made by the Tenderer to induce any other person or firm to submit or not to submit a Tender for the purpose of restricting competition.

d) No attempt has been made directly or indirectly to canvass any member of the JISC Executive or adviser of the JISC concerning the award of the contract which is the subject of this invitation to tender.

Signed:

Name:

Date:

Position: 

On behalf of:

Appendix A
	Cover sheet for bids (all sections must be completed) 
	JISC ITT:  Strand B Review of JISC Services
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