Version 1.0 – released 11.05.10
FAQs for the Academy/JISC Open Educational Resources Phase 2 bidding process.
Introduction
These FAQs are separated into 5 main headings.
1. General - general questions about the OER Phase II call for projects
2. Strand Ai - questions relating to strand Ai - Releasing materials in sector priority areas
3. Strand Aiii - questions relating to strand Aiii - Cascade support for OER release
4. Strand C - questions relating to strand C - Enhancing the discovery and reuse of OER materials
5. Other parts of the circular
We may update this document as further questions are received. The latest versions will always be found on the JISC and Academy websites.

[bookmark: OERPhaseII-FAQs-General]General
Q:How long are the projects expected to run? When should projects start and conclude?
A: 12 months, starting 31 August 2010 and ending 31 August 2011
Q: Can institutions in Wales, Scotland or Northern Ireland bid to run projects within this programme?
A: No. This programme is a HEFCE capital programme, and is thus open to:
· Higher Education Institutions funded by HEFCE
· Further Education Institutions with more than 400FTE HE students funded by HEFCE
· Higher Education Academy Subject Centres
Q: Can partners include non-HEFCE funded and/or non-HE institutions/organisations like professional bodies?
A: Yes
Q: Will support be provided to projects?
A: Yes. In a similar way to the pilot strand, a range of support (to include ad hoc suppot, workshops, materials...)
Q: Can we make multiple bids?
A: Yes, if you like. However you should note that we will be examining the spread of bids across the whole programme in order to support a balanced portfolio of projects. Where the initial assessment process has highlighted multiple bids from one institution for funding, we will examine closely the overlap between these bids, and the capacity of the institution to support them fully.
Q: You haven't answered my question - why not?
A: It is probably because we haven't thought of it, please contact a member of the programme team and we will try to answer it. We will add common questions, and our responses to them, to this document.

[bookmark: OERPhaseII-FAQs-StrandAiReleasingmateria]Strand Ai - Releasing materials in sector priority areas
Q: My institution was involved in UKOER Phase I, can it submit a bid to Strand A(i) (Release) in Phase II?
A: We would urge you to think very carefully before doing so.
In planning this strand, we have been very keen to ensure that we are not funding work that already has been done, or should have been done by pilot projects. Any bid coming from an institution involved in Phase 1 will need to be very clear about what is being offered above what was required of the pilot project.
If your existing project was within the pilot institutional strand, you are unlikely to receive further funding under this strand. Your pilot project was charged with changing institutional policies and processes in order to support ongoing release. Either you have done this and therefore do not need further funding to do so, or you have not done this and you have not delivered a successful pilot project. If you genuinely feel that neither of these situations apply to you, please contact a member of the programme team for further advice.
If your institution was involved in the subject strands as a partner institution or  as the host of an individual strand project then you would need to make a case as to what the project you are bidding for would add to what has already been achieved.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]If you led a subject strand consortium as lead HEA Subject Centre, you should not expect funding for the continuation of your existing work. However, you may be able to make a case for a project in a new area that would provide a genuine benefit to the sector overall, increasing the capacity to release OER sustainably. 
Q: Are consortium bids permissible? Who should consortia involve?
A: We would be pleased to accept bids for projects in any configuration and at any size up to the maximum funding (£250,000 plus equivalent funding from the host institution or consortium). There are no restrictions as to who may be involved in a consortia, but we would expect members to clearly be able to contribute to the success of the proposed project.
Q: Do all of the materials released need to be from a single subject or programme or can they come from cognate/allied areas?
A: The call document refers to up to 360 credits (which is the equivalent to one undergraduate degree-level course) worth of materials, but these do not have to come from one single subject or programme. They can be spread across cognate/allied areas provided they meet the national priorities as described in the circular. 


[bookmark: OERPhaseII-FAQs-StrandAiiiCascadesupport]Strand Aiii - Cascade support for OER release
Q: We led a UKOER Phase I project, can we submit a bid to Strand A(iii) (Cascade) in Phase II?
A: Yes. However, you should be very clear within your bid that any funding allocated will not be used to support your continued release of OER. Part of the case you will be making within your bid is that you have identified a sustainable approach to the release of OER already. You will therefore be undermining your case if you seek to use further funding from JISC and the Academy to release OER.
Q: We were a partner in a UKOER Phase 1 project, can we submit a bid to Strand A(iii) (Cascade) in Phase II?
A: Yes, provided you can make a case that you are sustainably releasing OER, and you are clear that any project funding you do get will not be supporting your release of OER.
Q: We were not involved in UKOER Phase 1, can we submit a bid to Strand A(iii) (Cascade) in Phase II?
A: Yes, provided you can make a case that you are sustainably releasing OER, and you are clear that any project funding you do get will not be supporting your release of OER.
Q: What can the funding be used for?
A: To release staff in the lead partner to support staff in partner institutions in releasing OERs, and to fund staff in partner institutions to release OERs
Q: Who are the partners that need to be involved in the cascade strand?
A: Projects will have the following configuration:
One lead institution or team, who are already sustainably releasing OER.
Two or more consortium partners.
Partners can be:
· individuals/teams from institutions who have wanted to be involved in releasing OERs but don't want to commit to a £250k project
· individuals/teams from institutions who are also bidding for a project in the release strand (though if they are involved in a successful cascade strand bid it does not follow that their release project bid will automatically be successful).
Partners should not currently be releasing OER.
Q. How do I know which institutions/subject centres have already been involved with the UKOER phase 1?
A. Details of all the institutions and subject centres funded under UKOER phase 1 can be found at www.jisc.ac.uk/oer and also http://www.heacademy.ac.uk/ourwork/teachingandlearning/oer?tabIndex=4&#tab5.  

Q. I’m looking at putting together a cascade (Aiii) bid, but unsure on whether the partners I am hoping to engage with will count as being ‘new to OER’ – how can I know?
A. Apart from asking your partners whether they have previously released OERs, there are three main elements you need to consider when identifying your project partners:
1. Are they from one of the Institutional Strand projects funded under Phase 1? See www.jisc.ac.uk/oer for a list of these. If so, it is very unlikely that you will be able to include these as one of your partners as the main premise behind these projects was that they would work towards embedding OER polices and processes across the institution.
2. Was the team/department you are looking to partner with involved with either the Subject Centre Strand or the Individual Strand funded under Phase 1? Again, see www.jisc.ac.uk/oer for a list of these or http://www.heacademy.ac.uk/ourwork/teachingandlearning/oer?tabIndex=4&#tab5. If they were, you will not be able to include these as one of your partners. 
3. Any Cascade bid that appears to be simply the continuation of any project funded under UKOER phase 1 (Subject, Individual or Institutional Strand) will not be viewed favourably by markers.
Q. We are intending to release the materials we create as part of our support to the partners as OERs so that what we are passing on to our partners can be shared more widely – can we do this, given that lead partners are not eligible for funding to release their own institution/subject area content?
A. Yes, definitely. We are expecting the lead partners to actively disseminate and share any materials that are produced to support their partners in the release of OER and the practices/policies around this.
Q: Does the institutional contribution need to be equivalent or matched to the funding requested for the Cascade (Aiii) Strand?
A: No. But we will expect bids to include a contribution which is commensurate to the value the teams involved will get out of the project.
Q: Can the partners (not the lead) use the funding to release content?
A: Yes, the release of existing as well as new resources is encouraged.  Please note that any resources released by the partners will need to be deposited into JorumOpen.

[bookmark: OERPhaseII-FAQs-StrandC:Enhancingthedisc]Strand C: Enhancing the discovery and reuse of OER materials
Q: My institution was involved in UKOER Phase I, can it submit a bid to Strand C(i) (Enhancing the discovery and reuse of OER materials) in Phase II?
A: Yes.
Q: What do you mean by static and dynamic resources?
A: Static - resources that stay where they are, and are unlikely to change or will change infrequently.
Dynamic resources - those which are made up of a collection of feeds from different places which change frequently.
Q: Should we only be using UKOER?
A: No. You are encouraged to use any open materials from anywhere in the world.
Q: Do the themes have to be in line with strand A(i) or can they be any theme?
A: They can be on any theme, provided you can make an argument for the relevance of a collection in this area.
Q: Would we need to use a bespoke repository?
A: It is not recommended that bidders focus on a bespoke repository as the funding is not enough to cover creating a new repository. However, the collection may focus on an existing repository.
Q: My project has got loads of great OERs we want to promote. Could we just use them?
A: No, we really want to see materials from a range of sources in these collections.



[bookmark: OERPhaseII-FAQs-Otherpartsofthecircular]Other parts of the circular
Q: Where can I find out more about the project to release materials for staff who support learning in HE?
A: The Higher Education Academy will shortly be releasing further details of this.
Q: Where can I find out more about the research project on the pedagogic use of OER?
A: JISC will shortly be releasing an invitation to tender.
Q: Where can I find out more about the case study awards?
A: We will publish further details on the JISC and Academy websites over the summer.
Q: Where can I find out more about the payments to existing projects to continue tracking the use of their released OER?
A: We will be contacting projects directly regarding these payments.
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