JOINT INFORMATION SYSTEMS COMMITTEE (JISC)
INVITATION TO TENDER

Study on large-scale e-portfolio implementations
Introduction

1. The JISC invites tenders to conduct a study to identify, explore, document and analyse examples of large-scale e-portfolio implementations.
2. The aims of the study are: 

· To identify, research and document a range of examples of large-scale e-portfolio implementations;
· To analyse these examples and produce models and guidance materials on effective practice in this area aimed at different stakeholder groups. 

3. Total funding of £30,000 (including VAT, travel and subsistence) is available for this project. 
4. The deadline for proposals is 12 noon UK time on Monday 14 June 2010.
5. It is envisaged that bidders will be notified of the outcome of the evaluation process in early July.
6. The successful bidder will be expected to start work on or around the 1st August 2010.
7. The review is to be completed no later than the end of May 2011.
Background

8. The JISC is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research.
9. The JISC wishes to commission this work to support the JISC Strategy in promoting the development, uptake and effective use of ICT to support learning and teaching.
10. The aim of the JISC e-Learning Programme is to enable UK further and higher education create a better learning environment for all learners, wherever and however they study. Its vision is of a world where learners, teachers, researchers and wider institutional stakeholders use technology to enhance the overall educational experience by improving flexibility and creativity and by encouraging comprehensive and diverse personal, high quality, learning, teaching and research. 
11. The e-Learning Programme also endeavours to provide a ‘map of the territory’, to provide guidance and support, and to focus development work where it will be most effective. It considers that technology should be exploited to free time from those activities that can be efficiently automated, and should be used to support innovative and creative approaches to teaching and learning. 
12. An e-portfolio in this context is ‘a purposeful aggregation of digital items, ideas, evidence, reflections, feedback etc. which “presents” a selected audience with evidence of a person’s learning or ability’. These presentational e-portfolios are created through the use of systems or tools, which can include a range of functionality enabling the storage and organisation of material for planning, reflecting and giving feedback.

13. The JISC e-Learning Programme has funded a range of activity exploring the potential for e-portfolio tools and technologies to enhance and support learning and teaching practice. This activity has included projects exploring the use of e-portfolios in a range of contexts, development of technical interoperability specifications, and communication and dissemination activities. 
14. Further background information can be found at: http://www.jisc.ac.uk/eportfolio
Terms of reference for the study
Successful bidders will be expected to:

15. Identify and research between 6 and 10 examples of large-scale e-portfolio implementations across a range of organisations, including Further and Higher Education institutions and professional bodies. One or two examples may be from overseas where the practice is mature. By large scale we mean implementations across the whole institution that are seen by the institution as strategically significant. Where the implementation is across a professional body, the implementation should be aimed at all (or a significant number of) members.  
16. Through discussion with a range of stakeholders (including senior managers, implementation leads, and those supporting the process) within each institution, write up these examples in the form of case studies or other appropriate format, to include information (and examples) about:
i. How and why the implementations were planned (including the business case for implementation, strategic vision, related strategies and documentation) and how this impacted on existing policies and practice;
ii. The processes for requirements gathering, business process analysis, stakeholder consultation, system specification and, if applicable, procurement;
iii. The deployment strategy, particularly approaches to change management;
iv. Discussion of specific delivery level issues around the purposes of use, learning activity designs and learning processes to be supported using the tools, and the support and guidance offered/available to staff and students;
v. Review and evaluation processes, and the outcomes of those processes (including any lessons learnt, identified benefits or efficiencies, and unexpected opportunities). Of particular interest would be any cost/benefit analyses;
vi. System integration maps/data flow diagrams of how e-portfolio tools are being integrated with other systems, and how data is being reused, including information on what information is being brought in from previous educational or developmental activities, and what information is, or is envisaged as, being taken forward for use elsewhere;
vii. Technical implementation issues;
viii. Views and suggestions on what would be done differently based on experiences;
ix. Any future plans.
17. Based on an analysis of the information gathered, develop a series of models of implementation.
18. Produce guidance aimed at managers with responsibility for implementing or supporting the implementation of e-portfolios, which could include further development of the ‘threshold concept model’ arising from JISC evaluation activities, and the development of a maturity model for institutions to use to review and support their practice (see further information provided in paragraph 20).
19. Pull out key points for implementation for the main stakeholder groups including senior managers, support staff and practitioners which will be fed into the development of a series of briefing papers to be developed by JISC.
Additional information

20. Bidders should be aware of, and draw on as appropriate, existing models and guidance around system implementation, for example:
i. JISC ‘Threshold Models’ paper;

ii. Creating a Managed Learning Environment guidance on implementation;

iii. Implementing e-Learning: a Toolkit for Institutions;

iv. Strategy infoKit;

v. Impact Calculator;

vi. Suste-IT Carbon Footprinting Tool;

vii. CRM Self Analysis Framework.

21. Bidders should also be aware of, and build on, existing examples and guidance on case study development, including the ‘Exploring Tangible Benefits of e-Learning: Does investment yield interest?’ report
 and the JISC e-Learning Programme case study guidelines.

22. Bidders should also be aware of, and build on, existing guidance around e-portfolios, including:
i. Previously funded work in this area;

ii. The Effective Practice Guide with e-Portfolios publication;

iii. JISC infoNet e-Portfolios infoKit;

iv. QAA Scotland ‘A toolkit for enhancing personal development planning strategy, policy and practice in higher education institutions.’

Conduct of the Work/Methodology

23. Bidders are invited to propose a methodology appropriate to the requirements detailed above. This should include detail on how the case studies would be selected, conducted and written up (see paragraph 21 for examples) as well as further detail on how the models and guidance would be approached. 
 Deliverables
24. The deliverables are expected to be: 
i. A revised and detailed work plan one month after the start of the contract;
ii. A report (in PDF and Word formats) aimed at the JISC Executive and wider community including:

i. An executive summary of the findings of the study and any recommendations;
ii. Description of the methodology adopted;
iii. Template for case study capture;
iv. Between 6 and 10 case studies (as outlined in  paragraphs 15 and 16);
v. Implementation models (as discussed in paragraph 17);
vi. Guidance for a range of stakeholder groups, including key points for implementation for each of the main stakeholder groups, a maturity model and an updated version of the ‘threshold model’ concept (as discussed in paragraphs 18 and 19). 
Timescales

25. It is intended that the contract for this work will be awarded to accommodate a start date around the 1st August 2010. The study will last for up to 10 months, with the final deliverables and report delivered by the 31st May 2011, with a draft final report submitted by the 30th April 2011. Drafts of the case studies, models and guidance should be presented to JISC for discussion at appropriate stages during the study. 
Terms and Conditions

26. JISC’s standard terms and conditions of funding can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders must view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders. 
27. As a general rule, JISC does not seek to retain IPR in the project and/or service outputs created as part of its programmes. However, funding is always made available on the condition that project outputs are made available, free at the point of use (or ‘at cost’ where appropriate), to the UK HE, FE and Research community in perpetuity and in accordance with JISC’s Open Access and/or JISC’s Open Source Software Policy wherever possible, and that these outputs may be disseminated widely in partnership with JISC. 
28. JISC, however, reserves the right to acquire all Intellectual Property Rights, including, without limitation, copyright, database right, performers rights, patents and trade marks, whether registered or unregistered, in any works created by you as a result of the funding either indefinitely or for a certain fixed period of time on behalf of HEFCE. JISC also reserves the right to request that all Moral Rights are waived. This ability to acquire the Intellectual Property Rights will only be used under exceptional circumstances and in any such case where JISC considers this necessary, the JISC will explain in writing to you the reasons for the transfer. This includes the situation where JISC is funding the creation of a national service for the community and there may be a need for HEFCE, on behalf of JISC’s funding partners, to retain ownership of certain rights in order to maintain flexibility of future provision and availability of the service. 
29. For all project and/or service outputs, acceptance of the terms and conditions of the grant will provide JISC or its representatives with an irrevocable, non-exclusive royalty-free licence in perpetuity to exploit the outputs in any way it sees fit, including enabling the JISC to use, archive, preserve and disseminate the outputs. 
JISC Management of the Study

30. The successful bidder will be required to meet with the JISC e-Learning Programme team at the start of the project to discuss the requirements and approach, and ensure common understanding of the task. Fortnightly progress reports will be required through the project by email or telephone. Drafts of key deliverables such as case studies, models and guidance should be presented to JISC for discussion at appropriate stages during the study. 
31. The successful bidder will also be required to present on the findings of the study at one or two meeting towards the end of the study.
32. The study will be overseen by Lisa Gray, Programme Manager (l.gray@jisc.ac.uk) based at JISC’s Bristol office.

Funding Available

33. Funding of up to £30,000 is available for this piece of work including all travel and other expenses and any VAT applicable.  Bidders should ensure they charge VAT for the proposed activity if required; JISC does not recover VAT.  VAT should be charged at the applicable rate at the time of bidding; any increases to VAT rates will be honoured by JISC. 
Costing and Pricing a Proposal

34. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An example budget and guidance on the budgetary terms used can be found at Appendix A to this document.
35. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.  
36. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.

Structure of Proposals
37. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide. 
38. Tenders should include and clearly identify:

· a completed cover sheet (Appendix B);
· relevant experience and knowledge of the area, including references to relevant work where appropriate;
· a description of the proposed work including methodology;
· a detailed work plan showing key date/milestones and deliverables;
· an assessment of the risks associated with the work and how these will be managed;
· confirmation that work could start by the week commencing 1st August 2010 and be completed in the timescales specified;

· full contact details for the project leader, including email address;
· short descriptions of key personnel who would work on the activity, including relevant experience and qualifications;
· overall budget and detailed breakdown of the main areas of work, including the relevant daily rates/pro-rata salary against each member of the team to work on the study. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions followed by any adjustments for price in the form of an institutional contribution. 
Evaluation Criteria

39. The proposals will be evaluated by an evaluation panel appointed by the JISC. 
40. Evaluation criteria, in no particular order, to be used to evaluate the proposals, are as follows:

· Knowledge and understanding of the areas covered by the study (20%). This includes:

· the extent to which the proposal demonstrates an understanding of the requirements of the work;

· knowledge and understanding of the current e-portfolio landscape (national and international) and diversity of drivers, approaches, purposes, and technologies in use across further and higher education and beyond
· Quality of work plan and suitability of methodology in meeting the requirements (40%). This includes:

· compliance with the requirements of this invitation to tender, including the terms of reference, deliverables and timetable;

· appropriate plans for project management;
· a demonstration that the methodology will lead to the aims, objectives and deliverables being met as described in paragraphs 2, 15 – 19, and 24. To include an appropriate proposed methodology for recruiting, selecting and researching the case studies, and developing the models and guidance;
· the analysis and management of risks to successful completion of the study;

· Relevance of previous experience of the tendering organisation(s) and of the particular consultants to this work (30%). This includes;

· Experience in describing examples of practice through case studies or similar;

· Experience of analyzing examples of practice and developing subsequent models and guidance to inform a range of stakeholders in further and higher education

· Value for money (10%).

Legal Requirements 

41. Potential bidders should be aware that as a public body, JISC is subject to legislation such as the Race Relations Amendment Act, 2000, Equality Act 2006 and the Disability Discrimination Act 2005 (see http://www.hefce.ac.uk/lgm/divers/). JISC is also subject to the Data Protection Act 2003 and the Freedom of Information (FOI) Act 2000. JISC requires any potential bidder to be aware of and abide by these regulations. 
42. Any information that a bidder considers to be commercial in confidence will need to be put into a separate annex in the tender submission. JISC may still be obliged to make this information available if challenged. All tender submissions other than information in this annex will be deemed to be disclosable under the FOI Act. No additional security settings should be activated for PDFs to allow JISC to redact information if necessary prior to any release under FOI. However, JISC would never disclose any information during the actual tendering process, to avoid any prejudice to this process.
Submitting a Proposal

43. The deadline for receipt of submissions is 12:00 noon UK time on Monday 14 June 2010. Bids should be sent to EPORTFOLIOS@JISC.AC.UK. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.
44. Tenders should be no longer than 8 single-sides of A4 pages (including the cover sheet and any confidential annex as described above) and should be typeset in Arial or a similar font at a minimum of 11-point size. Any bids without a cover sheet or that exceed the eight page limit will be rejected by the Executive prior to the evaluation stage. NO additional appendices should be attached to the bid unless specifically requested in the ITT. 
45. An electronic copy of the tender should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including the cover sheet and any confidential annexes) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).

46. To summarise, a bid will be automatically rejected if:

i. It is received after the stated deadline;

ii. A cover sheet is not included;

iii. It exceeds the page limit outlined in the tender.

Award of Contract

47. A selection panel will be established to review the bids received. JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval.  
48. It is anticipated that bidders will be notified of the outcome of this tender exercise during the early part of July.  The successful bidder will be expected to start work on or around 1 August 2010.
49. JISC will expect to work with the successful bidder to agree the workplan. The JISC shall determine the profile of payment to the successful bidder(s), once appointed.
50. The JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC

Further Information

51. Enquiries about this Invitation To Tender should be addressed to Lisa Gray (l.gray@jisc.ac.uk or tel: 0117-3310774) 
JISC Executive

April 2010
Appendix A

Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred

Staff 
	August 10 –  July 11
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£



	Etc.
	£
	£



	Etc.
	£
	£



	Total Directly Incurred Staff (A)
	£
	£



	
	
	

	Non-Staff
	August 10 – July 11
	TOTAL £



	Travel and expenses
	£
	£



	Hardware/software
	£
	£



	Dissemination
	£
	£



	Evaluation
	£
	£



	Other 
	£
	£



	Total Directly Incurred Non-Staff (B)
	£
	£



	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£
	£



	
	
	

	Directly Allocated
	August 10 – July 11
	TOTAL £



	Staff
	£
	£



	Estates
	£
	£



	Other
	£
	£



	Directly Allocated Total (D)
	£
	£



	
	
	

	Indirect Costs (E)
	£
	£



	
	
	

	Total Project Cost (C+D+E)
	£
	£



	Amount Requested from JISC
	£
	£



	Institutional Contributions
	£
	£



	
	
	

	
	
	

	Percentage Contributions over the life of the project
	JISC

X %
	Total

100%


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, there is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/fulleconomiccosting.aspx. 
Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application). 
Appendix B

	Cover sheet for bids (all sections must be completed) 
	JISC ITT:  Study on large-scale e-portfolio implementations

	Name of institution/organisation: 

	Project partners (if applicable): 

	Full contact details for primary contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project: 

	Project Start & End Dates: 

	Total Funding Requested from JISC: 

Funding Broken Down Over Academic Years (August – July) 

2009/10 AY (1 August 2009 – 31 July 2010):



	Outline Project Description

	Tick this box to indicate that this proposal has been approved by an appropriate member of the institution/organisation  












� � HYPERLINK "http://www.jisc.ac.uk//whatwedo/programmes/elearning/eportfolios/effectivepracticeeportfolios.aspx" �jisc.ac.uk//whatwedo/programmes/elearning/eportfolios/effectivepracticeeportfolios.aspx�, p. 6-7


� � HYPERLINK "http://www.ascilite.org.au/conferences/auckland09/procs/joyes.pdf" �www.ascilite.org.au/conferences/auckland09/procs/joyes.pdf�


� � HYPERLINK "http://www.jiscinfonet.ac.uk/InfoKits/creating-an-mle/implementation/index_html" �www.jiscinfonet.ac.uk/InfoKits/creating-an-mle/implementation/index_html�


� � HYPERLINK "http://www.jiscinfonet.ac.uk/InfoKits/implementing-elearning" �www.jiscinfonet.ac.uk/InfoKits/implementing-elearning�


� � HYPERLINK "http://www.jiscinfonet.ac.uk/infokits/strategy" �www.jiscinfonet.ac.uk/infokits/strategy�


� � HYPERLINK "http://www.jiscinfonet.ac.uk/impact-calculator" �www.jiscinfonet.ac.uk/impact-calculator�


� � HYPERLINK "http://www.susteit.org.uk/files/category.php?catID=4" �www.susteit.org.uk/files/category.php?catID=4�


� � HYPERLINK "http://jisc.cetis.ac.uk/crm-tools/" �jisc.cetis.ac.uk/crm-tools/� 


� � HYPERLINK "http://www.jiscinfonet.ac.uk/publications/info/tangible-benefits-publication" �jiscinfonet.ac.uk/publications/info/tangible-benefits-publication�


� � HYPERLINK "http://www.jisc.ac.uk/casestudyguidelines" �jisc.ac.uk/casestudyguidelines� 


� � HYPERLINK "http://www.jisc.ac.uk/eportfolio" �www.jisc.ac.uk/eportfolio�


� � HYPERLINK "http://www.jisc.ac.uk/media/documents/publications/effectivepracticeeportfolios.pdf" �www.jisc.ac.uk/media/documents/publications/effectivepracticeeportfolios.pdf�


� � HYPERLINK "http://www.jiscinfonet.ac.uk/e-portfolios" �www.jiscinfonet.ac.uk/e-portfolios�


� � HYPERLINK "http://www.qaa.ac.uk/scotland/PDP/PDP.asp" �www.qaa.ac.uk/scotland/PDP/PDP.asp�


� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.
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