JOINT INFORMATION SYSTEMS COMMITTEE (JISC)

INVITATION TO TENDER

Promoting Researcher Engagement with Web Archives
Introduction

1. JISC invites tenders to undertake a study that describes and examines the current provision of tools, services and processes (in conjunction with relevant content) that enable researchers from a variety of academic, cultural and commercial domains to effectively engage with, and exploit, the value of web archives. 

2. The dual aim of the work is to promote the use of web archives to researchers and to examine where future funding might usefully be directed in order to most effectively augment the value of web archives for this diverse user community.
3. Total funding of up to £30,000 (including VAT at the prevailing rate, travel and subsistence) is available for this work.
4. The deadline for proposals is 12 noon UK time on Tuesday 23rd March 2010.
5. It is envisaged that bidders will be notified of the outcome of the evaluation process in the week commencing 5th April 2010. Work should begin no later than 19th April 2010. The deadline for final deliverables is 30th July 2010.

Background 

6. The JISC is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research.
7. This work is being commissioned as part of the ongoing Digital Preservation and Records Management Programme
 which also forms a strand within the current Information Environment 2009-2011 Programme.
 

8. The process of web archiving is most often associated with the periodic large-scale harvesting of web pages using web-crawling techniques and capture mechanisms that maintain the look and feel of web pages at certain points in time. There is a particular focus on preserving relationships between pages (hyperlinks) and associated objects such as style sheets and embedded multimedia material. The principle underlying this activity is that a significant amount of content on web pages is transient or ephemeral in nature and without some method of capturing a record of this information, large gaps may become evident in the social, cultural and scientific record in years to come. It should be noted, however, that web archiving does not necessarily have to take place on a large scale and might not necessarily involve crawling and harvesting processes. 

9. The first efforts to archive the web were undertaken in 1996 by the National Library of Australia
 and the Internet Archive
 and the development of approaches and techniques in this field have produced a significant body of work and activity over the years in the form of reports, studies, events, workshops and practical tools. Much of this material can be discovered by following links from the relevant websites of agencies and organisations engaged with web archiving. A useful list is maintained by the International Internet Preservation Consortium.

10. The largest collection of archived web material - by a very considerable margin – has been collected by the Internet Archive (IA). This organisation has demonstrated leadership in the field in many areas, notably in the development of the Wayback Machine for viewing historical instances of archived material, and more recently in its collaboration with other organisations to facilitate the use of material from its archive by researchers.

11. The Internet Archive attracts around 400,000 hits per day on its Wayback Machine viewer, largely accountable (it is assumed) to the prodigious amount of stored content available in the archive.
 There is evidence to suggest, however, that other archives, often with only a fraction of the material of the IA, would greatly benefit from promoting and growing their user base in order to more firmly demonstrate short and medium term business cases for undertaking web archiving. 

Terms of Reference

12. The overall aim of this work is to provide a platform from which a more compelling case can be argued for promoting, supporting and using web archives as a research resource. An examination and synthesis of current work in this area should enable researchers and funders to more clearly understand a) how to engage with tools and methods, and b) how to support future initiatives.

13. The guidance and information aimed at researchers will be different in nature to the guidance required by funders in this area, so two separate reports will be required as outputs for this study.

a) A report aimed at researchers and those responsible for commissioning research activity;

b) An additional summary report aimed at funding bodies (principally JISC) to highlight gaps in provision and potential areas for future investment.

14. The content of both reports will require the successful bidder to elicit information and opinion from a common set of agencies involved with web archiving and should therefore be achievable as part of the same process of enquiry and analysis. These agencies would include those organisations providing related services (e.g. Hanzo Archives
, WebCite
) as well as those acquiring, managing and providing access to content (e.g. Internet Archive
, UK Web Archive
, PANDORA
, the European Archive
).

15. The demands of research are prodigiously diverse and it is not feasible to try and examine how web archives might cater for a multitude of different research perspectives. The starting point for report A should be to examine and describe what research has already been carried out using web archive material as source research data, with a view to describing the processes involved. The principal focus in this case would be on the methods, tools and workflows employed to support the process rather than the scholarly value of the research itself, although the availability, or otherwise, of suitable content should also feature as part of the descriptive approach. This account of existing research experience should form the core of the report for researchers and will require the successful bidder to contact web archiving organisations both within and beyond the UK.

16. Where they are known, and where it is possible for web archiving organisations to share the information, proposed or forthcoming research topics or methods should also be assessed and described in order to elucidate how archives are adapting to current research patterns and requirements.

17. To promote and support research, report A should also indicate, based on an analysis of existing and proposed research, and on the content and collecting policies of individual web archives, what some of the most promising themes for future research may be. The articulation of detailed and specific speculative research questions is beyond the scope or purpose of this work but areas of rich content (particularly collected over lengthy timescales) combined with useful and applicable functionality, ought to indicate promising broad areas of research.

18. The value of report B will principally be in the gap analysis that is produced by comparing the aspirations of researchers (largely as understood by the web archiving organisations providing content and services) with the practical capacity and capability of current research tools and methods geared towards facilitating research. It is not intended that report B will evaluate the relative merits of one archive over another or one set of services versus another. Web archiving takes place in different national, temporal and political contexts, making comparisons difficult or meaningless. The purpose of the gap analysis is to highlight areas where funding may help to remove barriers to progress in terms of increasing the quality of provision of tools and methods for researchers to exploit archived web resources. Some indication of the amount and nature of the effort required would also be helpful.

19. It is anticipated that web archiving-related organisations should benefit from participating in this study in various different ways. It should represent:

· An opportunity to communicate and disseminate information to potential users about their web archive-related resources and activities;

· An opportunity to discuss and clarify approaches to the provision of tools and services for research;

· A chance to influence future funding support for aspects of web archiving access and use.

Outputs and Timetable

20. The detailed outputs required for this project are as follows:

· A summary workplan

· A report for public dissemination highlighting and describing existing and planned ways that web archive content and service providers might more comprehensively enable researchers to exploit the value of web archived content (suggested report page length: 20 – 30 pages)

· A report for the attention of funding agencies that analyses international provision of tools and services across web archives (where they are applicable to research methods) and draws conclusions about development initiatives that may boost researcher engagement (suggested report page length: 10-20 pages)

· A completion report and a final budget statement

21. This is a 15 week project beginning in mid-to-late April and completing by the end of July 2010 involving: desk-based information gathering; correspondence with a number of different agencies; and report writing. Contact should be made with the relevant JISC programme manager around the beginning of July to give a briefing on the progress of the work and to assess the potential of the final reports to meet the stated objectives.
Terms and Conditions

22. JISC's standard terms and conditions of funding can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders must view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders. 

23. Intellectual Property Rights in the information provided in the project outputs, and the Intellectual Property Rights to all other outputs, shall become the property of the Higher Education Funding Council for England (HEFCE) on behalf of the JISC and the other funding councils. 

JISC Management of the Project 

24. This work will be overseen by Neil Grindley (email: n.grindley@jisc.ac.uk; tel: +44 (0)203 006 6059) based at the London JISC Office. 

25. The successful bidder will be expected to follow the normal JISC project management guidelines http://www.jisc.ac.uk/fundingopportunities/proj_manguide.aspx  including adhering to good project management practices, regular reporting and participation in meetings as appropriate. Bidders are advised to view these prior to submitting a proposal. 

Funding Available 

26. Funding of up to £30,000 is available for this work, including all travel and other expenses and any VAT applicable. Bidders should ensure they charge VAT for the proposed activity if required; JISC does not recover VAT.  VAT should be charged at the applicable rate at the time of bidding; any increases to VAT rates will be honoured by JISC. 

Costing and Pricing a Proposal 

27. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An Example Budget and guidance on the budgetary terms used can be found at Appendix A to this document. 

28. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.  

29. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist JISC in determining the value for money of a proposal. 

Structure of Proposals 

30. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide. 

31. Tenders should include: 

· a completed cover sheet (Appendix B).  The completed cover sheet will count towards the 8 (eight) page limit for bids;

· a description of the proposed work;

· a detailed programme of the work to be undertaken, including a work plan showing key date/milestones and deliverables;

· short descriptions of key personnel who would work on the activity, including relevant experience and qualifications;

· an assessment of the risks associated with the work and how these will be managed;

· the total cost and a breakdown of costs across academic years (August - July), if applicable, including a statement on VAT. Staff costs should be broken down into the estimated number of days to be contributed to the project by each person/ percentage of FTE; the cost per person; salary grade (if applicable). Calculation of other costs, such as travel and subsistence; hardware and software (if applicable) should also be clarified. All costs must be justified. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions. Any institutional contribution should be clearly identified.

32. Tenders should clearly demonstrate:

· An understanding of the area;

· The need/rationale for the proposed project and work programme;

· A realistic understanding of the scale of the work;

· The methodologies to be adopted;

· Clear project management set up;

· Clear outputs and deliverables;

· An appropriate mix of skills for the work, including rationale for collaboration in the case of consortia bids;

· The risks associated with the project have been considered;

· An outline of the areas to be covered in the final report;

· Clear, easy to understand costs for the project, with a clear rationale/breakdown of costs provided. 

Evaluation Criteria

33. Proposals will be evaluated using the following criteria:

· Understanding of the issues addressed by the programme;

· Relevant experience;

· Feasibility of approach;

· Risk assessment & management;

· Value for money.

Legal Requirements 

34. Potential bidders should be aware that as a public body, JISC is subject to legislation such as the Race Relations Amendment Act, 2000, Equality Act 2006 and the Disability Discrimination Act 2005 (see http://www.hefce.ac.uk/lgm/divers/). JISC is also subject to the Data Protection Act 2003 and the Freedom of Information (FOI) Act 2000. JISC requires any potential bidder to be aware of and abide by these regulations. 

35. Any information that a bidder considers to be commercial in confidence will need to be put into a separate annex in the bid submission. JISC may still be obliged to make this information available if challenged. All bid submissions other than information in this annex will be deemed to be disclosable under the FOI Act. However, JISC would never disclose any information during the actual tendering process, to avoid any prejudice to this process.
 

Submitting a Proposal 

36. The deadline for receipt of submissions is 12 noon UK time on Tuesday 23rd March 2010.  Bids should be sent to Laura Smyth – l.smyth@jisc.ac.uk. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.

37. Tenders should be no longer than 8 (eight) single-sides of A4 pages (including cover sheet and any confidential annexes as described above) and should be typeset in Arial or a similar font at a minimum of 11-point size. Any bids without a cover sheet or that exceed the eight-page limit will be rejected by the Executive prior to the evaluation stage. NO additional appendices should be attached to the bid unless specifically requested in the ITT.
38. To summarise, a bid will be automatically rejected if: 

i.
It is received after the stated deadline; 

ii. 
A coversheet is not included;

iii.
It exceeds the page limit outlined in the tender. 

Award of Contract 

39. A selection panel will be established to review the bids received. JISC's procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval. 

40. It is anticipated that bidders will be notified of the outcome of this tender exercise by the week commencing 5th April 2010. The successful bidder will be expected to start work on or around 19th April 2010.    

41. JISC will expect to work with the successful bidder to agree the workplan. The JISC shall determine the profile of payment to the successful bidder(s), once appointed. 

42. The JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC.

Further Information 

43. Enquiries relating to the content of this invitation to tender should be sent to Neil Grindley, Programme Manager (tel: work+44 (0) 203 006 6059 email: n.grindley@jisc.ac.uk).
44. Enquiries relating to the submission process should be sent to Laura Smyth (Tel: +44 (0) 117 931 7451 email: l.smyth@jisc.ac.uk) 
JISC Executive
February 2010
Appendix A

Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred Staff
	April - July 10
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£

	Etc.
	£
	£

	Etc.
	£
	£

	Total Directly Incurred Staff (A)
	£
	£

	
	
	

	Non-Staff
	April - July 10
	TOTAL £

	Travel and expenses
	£
	£

	Hardware/software
	£
	£

	Dissemination
	£
	£

	Evaluation
	£
	£

	Other
	£
	£

	TOTAL Directly Incurred Non-Staff (B)
	£
	£

	
	
	

	Directly Incurred Total (A+B=C)
	£
	£

	
	
	

	Directly Allocated 
	April - July 10
	TOTAL £

	Staff
	£
	£

	Estates
	£
	£

	Other
	£
	£

	Directly Allocated Total (D)
	£
	£

	
	
	

	Indirect Costs (E)
	£
	£

	
	
	

	Total project Costs (C+D+E)
	£
	£

	Amount Requested from JISC
	£
	£

	Institutional Contributions
	£
	£

	
	
	

	
	
	

	Percentage contributions over the life of the project
	JISC 
x%
	Total
100%


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, there is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/fulleconomiccosting.aspx. 

Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application). 

Appendix B

	Cover sheet for bids (all sections must be completed) 
	JISC ITT:  Researcher Engagement with Web Archives

	Name of institution/organisation: 

	Project partners (if applicable): 

	Full contact details for primary contact:
Name:
Position:
Email:
Address:
Tel:
Fax:

	Length of Project: 

	Project Start & End Dates: 

	Total Funding Requested from JISC: 
Funding Broken Down Over Academic Year (August – July)
2009-10 AY(1 April 2010 – 31 July 2010):


	Outline Project Description

	Tick this box to indicate that this proposal has been approved by an appropriate member of the institution/organisation  












� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/preservation.aspx"�http://www.jisc.ac.uk/whatwedo/programmes/preservation.aspx�


� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/inf11.aspx"�http://www.jisc.ac.uk/whatwedo/programmes/inf11.aspx�


� �HYPERLINK "http://pandora.nla.gov.au/historyachievements.html"�http://pandora.nla.gov.au/historyachievements.html�


� �HYPERLINK "http://www.archive.org/"�http://www.archive.org/�


� �HYPERLINK "http://www.netpreserve.org/about/archiveList.php"�http://www.netpreserve.org/about/archiveList.php�


� �HYPERLINK "http://neh-access.archive.org/neh/about.htm"�http://neh-access.archive.org/neh/about.htm�


� 2 Pb of material (as of November 2009), equating to around 150 billion web pages


� �HYPERLINK "http://www.hanzoarchives.com/"�http://www.hanzoarchives.com/�


� �HYPERLINK "http://www.webcitation.org/"�http://www.webcitation.org/�


� �HYPERLINK "http://www.archive.org/index.php"�http://www.archive.org/index.php�


� �HYPERLINK "http://www.webarchive.org.uk/ukwa/"�http://www.webarchive.org.uk/ukwa/�


� �HYPERLINK "http://pandora.nla.gov.au/"�http://pandora.nla.gov.au/�


� �HYPERLINK "http://www.europarchive.org/"�http://www.europarchive.org/�


� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.
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