JOINT INFORMATION SYSTEMS COMMITTEE (JISC)

INVITATION TO TENDER

Exploring problem areas for library management systems: support and synthesis 
Introduction

1. The JISC invites tenders to plan, organise and facilitate a series of workshops exploring practical problem areas for libraries in the use of library management systems and to compile a report on the outcomes of these workshops.  The workshops will be based on a number of case studies from institutional libraries funded under JISC Grant Funding Call 12/09 on enhancing library management systems.  

2. The aims of the work are to: 

· Provide a template for the case studies to use in documenting their ‘problem area’;
· Advise the case study libraries on completing the template as necessary;
· Plan and organise the workshops;
· Facilitate discussion at and deriving conclusions from the workshops (conclusions may be further definition of problem areas, or how to specifically address these or there may be conclusions in terms of more general steps that might help to address any issues, for example further requirements analysis);
· Draw up a report based on the discussions and conclusions at the workshops (placing these discussions within a broader context);
· Contribute to an event ‘show casing’ the work of projects under JISC Call 12/09, which includes the outcomes from these case studies.
3. Total funding of up to £25,000 (including VAT, travel and subsistence and excluding the venue and catering costs of the workshops) is available for this project. 

4. The deadline for proposals is 12 noon UK time on Friday 29th January 2010.

5. It is envisaged that bidders will be notified of the outcome of the evaluation process in week commencing 1st March 2010.

6. The successful bidder will be expected to start work no later than 29th March 2010.

7. The work is to be completed by 15th October 2010.  However, please note that the ‘show case’ event for projects funded under Call 12/09 will take place after this date.

Background

8. JISC supports higher and further education by providing strategic guidance, advice and opportunities to use Information and Communications Technology (ICT) to support research, teaching, learning and administration. JISC is funded by all the UK post-16 and higher education funding councils. 

9. This tender relates to objectives (i) and (ii) of the JISC Strategy (2010-2012) which are to “Help institutions to improve the quality of learning and teaching and the student experience” and to “Help institutions to improve the quality and productivity of academic research”.  

10. In particular, this tender and the related JISC Call 12/09 contribute to the continuing development of the Information Environment (IE) for UK higher education.   The IE forms part of JISC’s contribution to developing the UK e-Infrastructure for learning and research – an e-Infrastructure which helps UK higher and further education fulfil its core mission to provide high-quality, cost-effective teaching and research that meets the needs of students, the economy and society.  The IE’s key aim is to provide a scholarly layer of content across the network that is easily available and flexible enough to support the diverse requirements of learners, teachers, researchers, administrators and managers across UK higher and further education. It is concerned with the effective provision and use of resources for education and research at a local, national and global level. 
11. University libraries in the UK and internationally are currently debating what systems they need for the future to provide their users with convenient and easy access to the huge range of digital information resources which they now make available, together with print and other physical resources.

12. A study of information seeking behaviours on the Web carried out by CIBER (University College London) for JISC during 2007 and published early in 2008
, illustrated (in common with other related studies of recent years) the profound effect which Web search engines and ubiquitous digital information have had on the information seeking behaviours of people of all ages.  The information seeker expects to be able to find and access information resources quickly and easily.

13. A joint JISC and SCONUL study of the market for university library management systems (LMSs) in the UK of 2008
 illustrated dissatisfaction amongst UK university libraries with the Web catalogue interfaces available. Issues raised included web catalogue interfaces which are unappealing and difficult to use (when compared with Web search engines and sites such as Amazon), limited integration with other university systems and inadequate functionality for managing digital information resources.

14. A SCONUL study is currently exploring the feasibility of UK university libraries using shared systems in future
.  This work has been funded by HEFCE as part of a wider initiative to identify potential new shared services for UK universities.  The SCONUL study has identified electronic resource management as a priority area for shared systems and services.  The final report is expected in late 2009.  While decisions on funding of future work in this area are unknown, the outcomes from this study are potentially very significant. 
15. National resource discovery needs are also being explored by a JISC and Research Libraries UK (RLUK) Resource Discovery Task Force
 which will report in early 2010.  This work is of direct relevance to existing UK national resource discovery services but is looking at the issue of resource discovery of core library resources in a broad sense.  The key outcome is recommendations that focus on the creation of aggregations of metadata/catalogues in more effective and efficient ways.  

16. Library systems vendors have been developing and libraries implementing, additional systems in recent years to improve access to digital information resources in particular.  Many libraries now make use of Open URL Resolver and federated search systems to link between and to search across different digital information resources respectively.  While these systems have simplified access to libraries’ very diverse digital information resources, they still must compete with the simplicity of the Web search engine from the user’s point of view.  

17. The library systems environment continues to evolve.  One of the changes of recent years has been the development of new ‘resource discovery interfaces’. These are separate from the LMS but enable users to search across bibliographic metadata derived from the LMS and, in some cases, metadata (or even documents) drawn from other systems as well (such as institutional repositories or publishers’ sites) through one, ‘Google like’, Web interface. These interfaces often offer additional features such as user ratings and social bookmarking.  They are being run alongside, or in some cases replacing, the LMS’s Online Public Access Catalogue.  Examples of such interfaces include Primo from Ex Libris, Summon from Serials Solutions and VuFind, an open source system developed at Villanova University
.

18. The increasing availability of Application Programming Interfaces (APIs) from some library systems vendors and major Web sites such as Amazon, together with the use of Web Services to facilitate machine to machine communication, are also enabling library Web developers to enhance existing library Web interfaces and to make library resources and services visible in different Web environments whether institutional (such as Virtual Learning Environments) or social (such as Facebook).

19. The technical architecture required for library systems is also being reconsidered.  OLE, a project based in the United States and funded by the Mellon Foundation, has drawn up an outline model for a library management system of the future
.  This work has been informed by work of the National Library of Australia to develop a future library technical framework which enables use of common, underlying technical components to achieve different purposes and which ‘joins up’ access to information for its users currently held across different systems
.  Both the OLE project and the National Library of Australia have used the approach of the e-Framework for Education and Research
 to document requirements.  The e-Framework is an international initiative (which includes JISC) that advocates service-oriented approaches to facilitate technical interoperability of core technical infrastructure.  A number of library systems vendors are also reviewing what technical architectures are required for the future.

Relationship to other work

20. Between April 2010 and October 2010, JISC intends to fund projects under Grant Funding Call 12/09 which explore (a) use of new library resource discovery interfaces; (b) enhancements to existing interfaces and (c) problem areas with current library management systems. 

21. For further information, please see Call 12/09 which also outlines other recent JISC initiatives in the area of library management systems. 

22. This tender supports area (c) under the call; problem areas with current library management systems (although the information emanating from the other projects funded may also be relevant). 
The case studies exploring problem areas

23. The purpose of these case studies is to identify and document specific constraints which prevent libraries from developing or providing services as they would wish, to illustrate how improved systems integration could support learning and research and to document any ‘work arounds’ which individual libraries may have found to address the issues.

24. The problem areas in which case studies are invited are listed below although other areas may be forthcoming since this is not an exhaustive list:

· Management of electronic information resources (electronic journals, electronic books, databases, digital images, etc);
· Integration with university administrative systems such as finance, student and staff record systems;
· Integration with Virtual Learning Environments, Virtual Research Environments and/or university Web portals;
· Provision of management information for decision-making.
25. Case studies should include consideration of user authentication and authorization issues where these form part of a ‘problem area’. 
26. These case studies are fairly small scale pieces of work but the intention is that those undertaking them will inform a number of workshops in which case study institutions will share their experiences.  The case studies and workshops will be used to compile a report which details the specific difficulties encountered in these problem areas and any ‘work arounds’ which libraries have found to overcome them.
27. Work on the case studies will begin from 19th April 2010 and the workshop process should be completed by 15th October 2010. Case studies should be documented by the end of May 2010.  The workshops should take place between June and September 2010.
28. The successful contractor will be required to plan and facilitate an appropriate number of workshops to explore the case studies.  Timescales and resources mean that no more than 5 workshops are likely to be possible. The JISC programme manager will help to coordinate the workshops with the contractor.
29. It is hoped that the case studies and workshops will be of practical use to libraries, particularly with respect to any work arounds identified, and also provide illustrations of these problem areas to inform planning for libraries’ future systems needs.  In addition, the outcomes may contribute to the development of the SCONUL shared services initiative, particularly with respect to the management of electronic information resources which has been identified as a priority area for shared systems in the future.

30. The required deliverables of each case study are:

· A report documenting specific problems and any ‘work arounds’ in one of the problem areas;
· Attendance at the series of workshops to discuss the problem areas;
· Contributing to and commenting on the overall report arising from the case studies and workshops;
· Attendance at an event show casing the work of the projects funded by Call 12/09 (please note: This will take place after the formal conclusion of all the projects).
31. It is envisaged that case studies will have been selected by week beginning 22nd March 2009 – that is approximately three weeks after the work under this tender is awarded. 

Requirements of this work

32. This work is being commissioned to support the case studies on problem areas with library management systems as outlined above.
33. The requirements for this work are to:
· Provide a template for the case studies to use in documenting their ‘problem area’;
· Advise the case study libraries on completing the template as necessary;
· Plan and organise a series of workshops to explore the issues raised by the case studies; 
· Facilitate discussion at the workshops and drawing conclusions from the discussion (conclusions may be further definition of problem areas, or how to specifically address these or there may be conclusions in terms of more general steps that might help to address any issues, for example further requirements analysis);
· Compile a report synthesising the outcomes from the case studies and workshops, and placing this within a broader context providing relevant recommendations and directions;
· Present the outcomes from this work at an event ‘show casing’ the work of all the projects funded under JISC call 12/09, which includes these case studies.
Conduct of the Work/Methodology

34. In undertaking this work, the contractors should deploy the methods most appropriate to meeting the requirements based on their experience and expertise.  The planned approach should be outlined in the response to this invitation to tender.
 Outputs and Timetable

35. The work should commence no later than 29th March 2010 and should be completed by 15th October 2010.  However, please note that the project ‘show case’ event will take place after October 2010.

36. The main deliverable will be a report synthesising the outcomes from the case studies and the workshops with relevant recommendations and conclusions that can be drawn from the work.  Interim deliverables are as follows:  a template for case studies to use in documenting their ‘problem area’ by 19th April 2010 (please note this tight timescale); a workshop plan (dates; themes; structure) by Friday 14th May 2010.  Workshops should take place between June and September 2010.  The draft report from the workshops will be required by Friday 1st October 2010 and the final report by Friday 15th October 2010.  A presentation of the outcomes from the case studies and workshops will be required at an event ‘show casing’ the work of projects under JISC Call 12/09 which will take place after October 2010.
37. A ‘start up’ meeting will be required with the responsible JISC programme manager in person.  The frequency of update meetings thereafter will be agreed with the successful contractor and these meetings may be by telephone.  The intention would be for the responsible JISC programme manager to also attend the workshops. 
Terms and Conditions

38. JISC’s standard terms and conditions of funding can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders must view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders. 
39. Intellectual Property Rights in the information provided in the project outputs, and the Intellectual Property Rights to all other outputs, shall become the property of the Higher Education Funding Council for England (HEFCE) on behalf of the JISC and the other funding councils. 
JISC Management of the Project

40. This project will be overseen by Ben Wynne (b.wynne@jisc.ac.uk), based at London JISC Office. 

41. The successful bidder will be expected to follow the normal JISC project management guidelines http://www.jisc.ac.uk/fundingopportunities/proj_manguide.aspx including adhering to good project management practices, regular reporting and participation in meetings as appropriate. Bidders are advised to view these prior to submitting a proposal.
Funding Available

42. Funding of up to £25,000 is available for this piece of work including all travel and other expenses and any VAT applicable (but excluding venue and catering costs for the workshops).  Attendees at the workshops will meet their own travel costs.  Bidders should ensure they charge VAT for the proposed activity if required; JISC does not recover VAT.  VAT should be charged at the applicable rate at the time of bidding; any increases to VAT rates will be honoured by JISC. 
Costing and Pricing a Proposal

43. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An example budget and guidance on the budgetary terms used can be found at Appendix A to this document.

44. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.  

45. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.

Structure of Proposals 
46. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide. 

47. Tenders should include:

· a completed cover sheet (Appendix B);

· a description of the proposed work;

· a detailed programme of the work to be undertaken, including a work plan showing key date/milestones and deliverables;
· a summary of relevant experience and technical knowledge to undertake the work proposed;
· short descriptions of key personnel who would work on the activity, including relevant experience and qualifications;
· an assessment of the risks associated with the work and how these will be managed;
· the total cost and a breakdown of costs across academic years (August – July) including a statement on VAT. Staff costs should be broken down into the estimated number of days to be contributed to the project by each person/ percentage of FTE; the cost per person; salary grade (if applicable). Calculation of other costs, such as travel and subsistence; hardware and software (if applicable) should also be clarified. All costs must be justified. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions followed by any adjustments for price in the form of an institutional contribution. 

48. Tenders should clearly demonstrate:

· An understanding of the area;

· The need/rationale for the work;

· A realistic understanding of the scale of the work;

· The methodologies to be adopted;

· Clear project management set up;

· Clear outputs and deliverables;

· An appropriate mix of skills for the project, including rationale for collaboration in the case of consortia bids;

· The risks associated with the project have been considered;

· An outline of the areas to be covered in the final report;

· Clear, easy to understand costs for the project, with a clear rationale/breakdown of costs provided.

Evaluation Criteria

49. The proposals will be evaluated by an evaluation panel appointed by the JISC. 

50. Evaluation criteria, in no particular order, to be used to evaluate the proposals, are as follows:

· Understanding of the issues;

· Feasibility of approach;

· Project management;

· Risk assessment & management;

· Value for money;
· Relevant experience;

· Credibility/Track record.

Legal Requirements 

51. Potential bidders should be aware that as a public body, JISC is subject to legislation such as the Race Relations Amendment Act, 2000, Equality Act 2006 and the Disability Discrimination Act 2005 (see http://www.hefce.ac.uk/lgm/divers/). JISC is also subject to the Data Protection Act 2003 and the Freedom of Information (FOI) Act 2000. JISC requires any potential bidder to be aware of and abide by these regulations. 
52. Any information that a bidder considers to be commercial in confidence will need to be put into a separate annex in the tender submission. JISC may still be obliged to make this information available if challenged. All tender submissions other than information in this annex will be deemed to be disclosable under the FOI Act.   No additional security settings should be activated for PDFs to allow JISC to redact information if necessary prior to any release under FOI. However, JISC would never disclose any information during the actual tendering process, to avoid any prejudice to this process.
Submitting a Proposal

53. The deadline for receipt of submissions is 12 noon UK time on Friday 29th January 2010. Bids should be sent to Laura Smyth (l.smyth@jisc.ac.uk) . Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.

54. Tenders should be no longer than 6 single-sides of A4 pages (including the cover sheet and any confidential annex as described above) and should be typeset in Arial or a similar font at a minimum of 11-point size. Any bids without a cover sheet or that exceed the six-page limit will be rejected by the Executive prior to the evaluation stage. NO additional appendices should be attached to the bid unless specifically requested in the ITT. 

55. An electronic copy of the tender should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including the cover sheet and any confidential annexes) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).

56. To summarise, a bid will be automatically rejected if:

i. It is received after the stated deadline;

ii. A cover sheet is not included;

iii. It exceeds the page limit outlined in the tender.

Award of Contract

57. A selection panel will be established to review the bids received. JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval.  

58. It is anticipated that bidders will be notified of the outcome of this tender exercise during week beginning 1st March 2010.  The successful bidder will be expected to start work on or around 29th March 2010.

59. JISC will expect to work with the successful bidder to agree the workplan. The JISC shall determine the profile of payment to the successful bidder(s), once appointed.

60. The JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC.
Further Information

61. Should you have any queries about this invitation to tender, please contact Ben Wynne, Programme Manager (Information Environment) (b.wynne@jisc.ac.uk). Enquiries regarding the submission of responses should be addressed to Laura Smyth (tel: 0117 931 7451; l.smyth@jisc.ac.uk). 
JISC Executive

December 2009

Appendix A

Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred

Staff 
	April 10 –  July 10
	August 10 –     October 10
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£
	£



	Etc.
	£
	£
	£



	Etc.
	£
	£
	£



	Total Directly Incurred Staff (A)
	£
	£
	£



	
	
	
	

	Non-Staff
	April 10 –  July 10
	August 10 –     October 10
	TOTAL £



	Travel and expenses
	£
	£
	£



	Hardware/software
	£
	£
	£



	Dissemination
	£
	£
	£



	Evaluation
	£
	£
	£



	Other 
	£
	£
	£



	Total Directly Incurred Non-Staff (B)
	£
	£
	£



	
	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£
	£
	£



	
	
	
	

	Directly Allocated
	April 10 –  July 10
	August 10 –     October 10
	TOTAL £



	Staff
	£
	£
	£



	Estates
	£
	£
	£



	Other
	£
	£
	£



	Directly Allocated Total (D)
	£
	£
	£



	
	
	
	

	Indirect Costs (E)
	£
	£
	£



	
	
	
	

	Total Project Cost (C+D+E)
	£
	£
	£



	Amount Requested from JISC
	£
	£
	£



	Institutional Contributions
	£
	£
	£



	
	
	
	

	
	
	
	

	Percentage Contributions over the life of the project
	JISC

X %
	Partners

X %
	Total

100%


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, there is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/fulleconomiccosting.aspx. 

Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application). 

Appendix B

	Cover sheet for bids (all sections must be completed) 
	JISC ITT:  Exploring problem areas for library management systems: support and synthesis 



	Name of institution/organisation: 

	Project partners (if applicable): 

	Full contact details for primary contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project: 

	Project Start & End Dates: 

	Total Funding Requested from JISC: 

Funding Broken Down Over Academic Years (August – July) 

2009/10 AY(April 2010 – July 2010):

2010/11 AY (August 2010 – October 2010):



	Outline Project Description

	Tick this box to indicate that this proposal has been approved by an appropriate member of the institution/organisation  















� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/resourcediscovery/googlegen.aspx"�http://www.jisc.ac.uk/whatwedo/programmes/resourcediscovery/googlegen.aspx�


� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/resourcediscovery/libraryms.aspx"�http://www.jisc.ac.uk/whatwedo/programmes/resourcediscovery/libraryms.aspx�


� �HYPERLINK "http://www.sconul.ac.uk/news/lms_apr09"�http://www.sconul.ac.uk/news/lms_apr09� and � HYPERLINK "http://sconulss.blogspot.com/" ��http://sconulss.blogspot.com/�


� � HYPERLINK "http://rdtf.jiscinvolve.org/" �http://rdtf.jiscinvolve.org/�





� �HYPERLINK "http://vufind.org/about.php"�http://vufind.org/about.php�


� �HYPERLINK "http://oleproject.org/"�http://oleproject.org/�


� �HYPERLINK "https://wiki.nla.gov.au/display/LABS/3.+Service+framework"�https://wiki.nla.gov.au/display/LABS/3.+Service+framework�


� �HYPERLINK "http://www.e-framework.org/"�http://www.e-framework.org/�





� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.
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