JOINT INFORMATION SYSTEMS COMMITTEE (JISC)

INVITATION TO TENDER

Evaluation of the JISC Information Environment Programme (2009-2011)

Introduction

1. JISC invites tenders to conduct an evaluation of the JISC Information Environment (IE) Programme (2009-2011).  The Programme is funded from 1 April 2009 until 31 July 2011 and includes a diverse range of projects, with a total value of approximately £14 million. 
2. Evaluators will need to design and undertake a phased evaluation that will support the whole of the IE Programme.

3. The evaluation project should:

· provide an appropriate methodology for gathering evidence from projects and for conducting the evaluation as a whole; (10 per cent.)

· work closely with programme managers and projects to identify and analyse progress in achieving the programme’s intended capabilities, outcomes and benefits ; (40 per cent.) 

· ensure that lessons are identified and acted upon throughout the lifetime of the programme.  For example, lessons might include barriers which are encountered and need to be overcome to achieve the programme aims or the identification of critical success factors; (20 per cent.)

· provide some support for projects in evaluating how their outputs meet and align with the capabilities, outcomes and benefits of the programme and how they can use evaluation techniques to help them achieve their project goals; (10 per cent)

· design and implement a suitable range of communication methods to keep the programme stakeholders informed and involved in the evaluation, ensuring important lessons can be acted upon by JISC, the projects and other stakeholders. It will be important to provide timely information to help inform other areas of programme activity such as communication, risk management, and benefits realisation; (10 per cent.)

· inform post-programme strategies that will help to achieve the benefits and to shape future directions and provide a final report with findings and recommendations. (10 per cent).
4. Total funding of up to £100,000 (including VAT at the prevailing rate, travel and subsistence) is available for this contract. 

5. The deadline for proposals is 12 noon UK time on Thursday 21st January 2010. 

6. Following receipt of proposals, one or more bidders may be invited to interview.  Interviews will be held in mid-February 2010 and shortlisted bidders will be notified of the intention to interview by week commencing 8th February 2010.
7. It is envisaged that bidders will be notified of the outcome of the evaluation process by the week commencing 22nd February 2010 and that work will commence on or around 15th March 2010.

Background 

8. The JISC is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research.

9. The Information Environment (IE) forms part of JISC’s contribution to developing the UK e-Infrastructure for learning and research – an e-Infrastructure which helps UK higher and further education fulfil its core mission to provide high-quality, cost-effective teaching and research that meets the needs of students, the economy and society. 
10. The IE’s key aim is to provide a layer of scholarly content across the network that is easily available and flexible enough to support the diverse requirements of learners, teachers, researchers, administrators and managers across UK higher and further education. 
11. The IE Programme 2009-11
 includes a broad and diverse set of activities, many of which are underway and others which are in planning or at the stage of being commissioned.  The activities are being managed by the IE team, part of the JISC Innovation Group
, and the programme encompasses all of the work being managed by that team.  A lot of the current activity has been commissioned via two Grant Funding Calls issued to UK Higher and Further Education institutions.  These are Grant Funding Call 12/08
: JISC Information Environment and e-Research and Grant Funding Call 03/09
: Rapid Innovation Grants.

12. This is the first time that innovation activities across the IE area have been defined as one 'programme', and work to do so is ongoing.  The bringing together of the IE innovation activities into one programme is intended to help give the IE area coherence, to underpin internal management and external communications activities, and to identify relationships and dependencies between work areas.  The programme activity is broad and helps to contribute to research, learning and related information management and use.

13. The evaluation of the IE Programme will collect and document the programme experience and evidence base in order to describe what has taken place over its lifetime.  The evaluation will seek to elicit impacts and understand these within the context of the wider environment and circumstances in which the projects and programme are operating. The evaluation should assess the contributions and achievements of the programme as well as helping to identify the barriers that need to be overcome to achieve its outcomes and benefits. It will help to provide a helicopter view of the programme and its context which can help steer activities and plan for future strategies.  The primary audiences for the evaluation are the JISC Executive, JISC Committees and the projects.  However, there will be other interested stakeholders. 

14. The programme currently consists of approximately 100 projects with a total budget commitment of approximately £14 million.  It began on 1 April 2009 and finishes on 31 July 2011, although projects have different start and end dates. The programme is still evolving with some work still to be commissioned, the number of projects will, therefore, increase. The evaluation process will need to take this complexity into account.
15. Most projects fall within one of the following six strands:

· Digital Preservation
Finding solutions to the long term curation and preservation of digital resources.   

· Digital Repositories 
Finding ways to improve access to digital research outputs and learning resources by encouraging and enabling their deposit in openly accessible digital repositories.  Issues being explored include integrating repositories better within workflows and making it easier to deposit items in repositories.   

· Rapid Innovation 
This strand is characterized by an approach to technical development and project management rather than a specific technical issue or need.  Projects under this strand are of short duration and focus on developing software which addresses practical user needs – typically in Web-based environments - using rapid prototyping, iterative and user focused techniques.   

· Resource Discovery
Making information resources – both digital and print - easier to describe, find and access.  Issues being explored include automating creation of metadata (in order to deal effectively with huge numbers of digital items), text mining, using Web 2.0 functionality to improve discovery of resources and development of national resource discovery services.   

· Scholarly Communications 
Furthering understanding of how information technology can be, and is being, used to foster scholarly communication in ways which improve access to information and are cost effective.   

· Shared Infrastructure 
Developing ‘infrastructure’ which underpins the delivery of other information services.  Issues being explored under this strand include how to ensure that individual authors can be identified uniquely to ensure accurate retrieval of their work. 

16. In addition, there are a number of cross-cutting programme activities:

· Developer community – building a network of technical developers (e.g. web, software) in HE institutions to share ideas, good practice, experience and collaboration on solving problems.

· IE technical review – Reviewing the technical approaches that underpin the IE.

· User requirements – Small scale studies exploring aspects of user behaviour to inform the development of future services.

· Supporting Studies - There will also be a variety of supporting studies.

17. There are other JIS-funded programmes that the IE either underpins or has important relationships with.  These are: Access and Identity management
, Open Education Resources
, Research Data Management Programme
, e-Framework
, Users & Innovation
, e-Content (Strategic Content Alliance and Digitisation)
 and Virtual Research Environment Programme
.
18. Further information on the projects in each strand can be found in the Programme Definition Document
. The Programme Definition Document provides an overview of strategic objectives to risks etc.  It is intended to be a working document, aspects of which will be adapted and developed during the life of the programme as necessary. 

19. JISC is currently using the Managing Successful Programmes (MSP) methodology to manage its programmes. The key focus of this approach is that programmes are initiated to realise benefits through change. MSP does not include an evaluation methodology so JISC employed Glenaffric Ltd to design an evaluation approach
 for JISC programmes. The link between these two approaches is that both focus on the realisation of benefits.  However, mapping MSP processes directly to JISC Programmes is not always straightforward as some of the change process occurs outside of the immediate influence of JISC and often the programme itself. Therefore benefits can sometimes be achieved after the programme has ended and can be difficult to measure.     
20. Using an MSP framework, outputs from the IE Programme are intended to create capabilities which enable the achievement of outcomes and subsequently the overall programme benefits (see Programme Definition Document). As mentioned above, other factors outside of the JISC programme influence behaviours/changes.  The programme is one element amongst many that might contribute to a benefit, and so in terms of measuring capabilities, outcomes and benefits a mix of "hard" and "soft" measures will be required.  
Terms of Reference

21. Bidders are required to design a framework/methodology for the evaluation working with the programme managers and within the context of the programme definition. The framework will need to take into the account the variety of different timescales and resource constraints of the projects and the programme (as mentioned above).  Thus the framework will need to be agile, flexible and pragmatic and take into account the evolving nature of the programme.

22. The framework should be designed bearing in mind the programme definition and will need to: 

· Define evaluation questions against the intended capabilities, outcomes and benefits of the IE Programme (an initial review of the capabilities, outcomes and benefits should take place);

· Define measures;

· Establish data/evidence collection.

23. Some issues that need to be considered and taken into account with respect to data and evidence gathering are:

· Are baselines required? If so, what is the best way of establishing these? Quantitative baselines should only be established where necessary.  A baseline could also be more narrative (a picture of now) and case studies and a landscape survey might be part of this. 
· Where is it appropriate and feasible to have quantitative data collection?

· What types of qualitative data collection are appropriate? For example, case studies could form a part of this: (longitudinal case studies may involve interviewing people from inside and outside the programme 3 or 4 times over the course of the programme to assess impact. Workshops at programme meetings, where representatives of funded projects gather, might also be a way to explore issues and gather information).

· What collection of information from project reports and other outputs is possible?

· As mentioned earlier a mixture of “hard” and “soft” measures may be required.

24. It is expected that evaluators will work closely with the programme and have strong working relationships with the projects and JISC, but there needs to be a balance and it is important for any evaluation to provide a critical eye.  Evaluators need to be rigorous and where necessary challenge aspects that may need to be changed to provide desired outcomes and benefits.  As mentioned earlier, the evaluators will need to identify and uncover barriers, goals, critical success factors, strengths, opportunities, weaknesses and threats etc to help the programme achieve its desired benefits.  The evaluation should also help inform post programme strategies that will help to achieve the benefits and to shape future directions.

25. The evaluation will need to:

· take into account context for the programme (national and international).  Some of this will be achieved by working with the JISC Executive and the projects themselves;

· assess how far the programme has contributed to achieving the vision and blueprint set out in the Programme Definition (although through the lifetime of the programme the vision may develop);

· help to identify outputs, capabilities and outcomes that have not been identified in the Programme Definition, but that arise through the life of the programme.  An early analysis and review of the benefits that have currently been identified should form part of this. The programme managers are documenting strand level outputs, capabilities, outcomes and benefits. This has so far been completed for the overarching programme (see Programme Definition document) but more detail at the strand level is required. 

· provide some support for projects in understanding how they contribute to the programme benefits and to implement activities that will help to find and clarify lessons. As part of the evaluation framework, a mechanism will need to be established for this support.  This may take the form of workshops, project visits etc.

· design and implement a suitable range of communication methods to keep the programme stakeholders informed and involved in the evaluation, ensuring important lessons can be acted upon by JISC, the projects and other stakeholders. It will be important to provide timely information to help inform other areas of programme activity such as communication, risk management, and benefits realisation etc.
26. There will be dependencies with other programme activity. Other programme activities will take place that help to bring lessons together, for example the further development of a roadmap for repositories
. This is an analysis of what needs to be achieved in the area of digital repositories in order to inform activity supported by JISC and other stakeholders e.g. HEIs, funders, researchers and teachers etc. The audience for the roadmap is JISC, JISC projects, institutions, organisations and funding bodies.  Other activities include synthesis, programme meetings, reviews, reports, and newly commissioned projects.  

Outputs and Timetable 

27. The work should commence on or around 15th March 2010 and should be completed by 31st July 2011. 

28. The deliverables will take the form of a number of outputs and activities with the aim of delivering a robust evaluation.  Regular reports along the way will be required so outputs from the evaluation can be taken into account in the programme activity. The key deliverables are:


· An evaluation plan which includes a framework for managing, and a methodology for conducting, the work (this will need to be delivered within the first two months of the start date;
· Project plan (this will need to be delivered within the first month of the start date);
· Monthly reporting;
· Formal interim reports (6 monthly);
· Final report with recommendations.  A final report will be expected on the 31st July 2011.  A draft final report will be expected on the 1st July 2011.  The evaluators will be also expected to give a presentation to the IE team on the final deliverables (date to be advised)

29. Further deliverables may be identified and agreed as part of drawing up the evaluation and project plans.

Terms and Conditions

30. JISC's standard terms and conditions of funding can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders must view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders. 

31. Intellectual Property Rights in the information provided in the project outputs, and the Intellectual Property Rights to all other outputs, shall become the property of the Higher Education Funding Council for England (HEFCE) on behalf of the JISC and the other funding councils. 

JISC Management of the Project 

32. This work will be overseen by Balviar Notay (email: b.notay@jisc.ac.uk; tel: +44 (0) 7891 544 023) based at the London JISC Office. 

33. The successful bidder will be expected to follow the normal JISC project management guidelines http://www.jisc.ac.uk/fundingopportunities/proj_manguide.aspx  including adhering to good project management practices, regular reporting and participation in meetings as appropriate. Bidders are advised to view these prior to submitting a proposal. 

Funding Available 

34. Funding of up to £100,000 is available for this work, including all travel and other expenses and any VAT applicable. Bidders should ensure they charge VAT for the proposed activity if required; JISC does not recover VAT.  VAT should be charged at the applicable rate at the time of bidding; any increases to VAT rates will be honoured by JISC. 

Costing and Pricing a Proposal 

35. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An Example Budget and guidance on the budgetary terms used can be found at Appendix A to this document. 

36. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.  

37. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist JISC in determining the value for money of a proposal. 

Structure of Proposals 

38. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide. 

39. Tenders should include: 

· a completed cover sheet (Appendix B).  The completed cover sheet will count towards the 10 (ten) page limit for bids;

· Certificate of Non-Collusion (Appendix C) This will not count towards the page limit for bids;

· a description of the proposed work;

· a detailed programme of the work to be undertaken, including a work plan showing key date/milestones and deliverables;

· short descriptions of key personnel who would work on the activity, including relevant experience and qualifications;

· an assessment of the risks associated with the work and how these will be managed;

· the total cost and a breakdown of costs across academic years (August - July) including a statement on VAT. Staff costs should be broken down into the estimated number of days to be contributed to the project by each person/ percentage of FTE; the cost per person; salary grade (if applicable). Calculation of other costs, such as travel and subsistence; hardware and software (if applicable) should also be clarified. All costs must be justified. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions. Any institutional contribution should be clearly identified.
40. Tenders should clearly demonstrate:

· An understanding of the area;

· The need/rationale for the proposed project and work programme;

· A realistic understanding of the scale of the work;

· The methodologies to be adopted;

· Clear project management set up;

· Clear outputs and deliverables;

· An appropriate mix of skills for the work, including rationale for collaboration in the case of consortia bids;

· The risk associated with the project have been considered;

· An outline of the areas to be covered in the final report;

· Clear, easy to understand costs for the project, with a clear rationale/breakdown of costs provided. 

Evaluation Criteria

41. The proposals will be evaluated by an evaluation panel appointed by the JISC. 

42. Proposals will be evaluated using the following criteria:

· Understanding of the issues addressed by the programme;

· Relevant experience;

· Credibility/Track record;

· Feasibility of approach;

· Project management;

· Risk assessment & management;

· Value for money.
Legal Requirements 

43. Potential bidders should be aware that as a public body, JISC is subject to legislation such as the Race Relations Amendment Act, 2000, Equality Act 2006 and the Disability Discrimination Act 2005 (see http://www.hefce.ac.uk/lgm/divers/). JISC is also subject to the Data Protection Act 2003 and the Freedom of Information (FOI) Act 2000. JISC requires any potential bidder to be aware of and abide by these regulations. 

44. Any information that a bidder considers to be commercial in confidence will need to be put into a separate annex in the bid submission. JISC may still be obliged to make this information available if challenged. All bid submissions other than information in this annex will be deemed to be disclosable under the FOI Act. However, JISC would never disclose any information during the actual tendering process, to avoid any prejudice to this process.
 

Submitting a Proposal 

45. The deadline for receipt of submissions is 12 noon UK time on Thursday 21st January 2010. Bids should be sent to Avalon McAllister – a.mcallister@jisc.ac.uk. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.

46. Tenders should be no longer than 10 (ten) single-sides of A4 pages (including cover sheet and any confidential annexes as described above) and should be typeset in Arial or a similar font at a minimum of 11-point size. Any bids without a cover sheet or that exceed the ten-page limit will be rejected by the Executive prior to the evaluation stage. NO additional appendices should be attached to the bid unless specifically requested in the ITT.
47. Following receipt of the proposals, one or more bidders may be invited to interview. Interviews will be held in mid-February and shortlisted bidders will be notified of the intention to interview by week commencing 8th February 2010.
48. To summarise, a bid will be automatically rejected if: 

i.
It is received after the stated deadline; 

ii. 
A coversheet is not included;

iii.
It exceeds the page limit outlined in the tender. 

Award of Contract 

49. A selection panel will be established to review the bids received. JISC's procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval. 

50. It is anticipated that bidders will be notified of the outcome of this tender exercise by the week commencing 22nd February 2010. The successful bidder will be expected to start work on or around 15th March 2010.    

51. JISC will expect to work with the successful bidder to agree the workplan. The JISC shall determine the profile of payment to the successful bidder(s), once appointed. 

52. The JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC.

Further Information 

53. Enquiries relating to the content of this invitation to tender should be sent to Ben Wynne, Programme Manager (tel: work+44 (0) 203 006 6073 email: b.wynne@jisc.ac.uk).
54. Enquiries relating to the submission process should be sent to Avalon McAllister (Tel: +44 (0) 117 931 7124 email: a.mcallister@jisc.ac.uk) 

JISC Executive
December 2009 
Appendix A

Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred Staff
	March 10- July 10
	August 10 – July 11
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£
	£

	Etc.
	£
	£
	£

	Etc.
	£
	£
	£

	Total Directly Incurred Staff (A)
	£
	£
	£

	
	
	
	

	Non-Staff
	March 10- July 10
	August 10 – July 11
	TOTAL £

	Travel and expenses
	£
	£
	£

	Hardware/software
	£
	£
	£

	Dissemination
	£
	£
	£

	Evaluation
	£
	£
	£

	Other
	£
	£
	£

	TOTAL Directly Incurred Non-Staff (B)
	£
	£
	£

	
	
	
	

	Directly Incurred Total (A+B=C)
	£
	£
	£

	
	
	
	

	Directly Allocated 
	March 10- July 10
	August 10 – July 11
	TOTAL £

	Staff
	£
	£
	£

	Estates
	£
	£
	£

	Other
	£
	£
	£

	Directly Allocated Total (D)
	£
	£
	£

	
	
	
	

	Indirect Costs (E)
	£
	£
	£

	
	
	
	

	Total project Costs (C+D+E)
	£
	£
	£

	Amount Requested from JISC
	£
	£
	£

	Institutional Contributions
	£
	£
	£

	
	
	
	

	
	
	
	

	Percentage contributions over the life of the project
	JISC 
x%
	Partners 
x%
	Total
100%


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, there is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/fulleconomiccosting.aspx. 

Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application). 

Appendix B

	Cover sheet for bids (all sections must be completed) 
	JISC ITT:  Evaluation of the JISC Information Environment Programme

	Name of institution/organisation: 

	Project partners (if applicable): 

	Full contact details for primary contact:
Name:
Position:
Email:
Address:
Tel:
Fax:

	Length of Project: 

	Project Start & End Dates: 

	Total Funding Requested from JISC: 
Funding Broken Down Over Academic Year (August – July)) 
20009-10 AY(1 March 2010 – 31 July 2010):
2010-11 AY (1 August 2010 – 31 July 2011):


	Outline Project Description

	Tick this box to indicate that this proposal has been approved by an appropriate member of the institution/organisation  



Appendix C

JISC Invitation to Tender

Evaluation of the JISC Information Environment Programme

Certificate of Non-Collusion

We certify that:

a) The prices in the Tender have been arrived at independently, without consultation, communication, agreement or understanding for the purpose of restricting competition, as to any matter relating to such prices, with any other Tenderer or with any competitor.

b) Unless otherwise required by law, the prices which have been quoted in the Tender have not knowingly been disclosed by the Tenderer, directly or indirectly, to any other Tenderer or competition, nor will they be so disclosed.

c) No attempt has been made or will be made by the Tenderer to induce any other person or firm to submit or not to submit a Tender for the purpose of restricting competition.

d) No attempt has been made directly or indirectly to canvass any member of the JISC Executive or adviser of the JISC concerning the award of the contract which is the subject of this invitation to tender.

Signed:

Name:

Date:

Position: 

On behalf of:









� The percentages give a rough indication of time allocation


� JISC Information Environment Programme 2009 – 11 �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/inf11.aspx"��http://www.jisc.ac.uk/whatwedo/programmes/inf11.aspx�


� �HYPERLINK "http://www.jisc.ac.uk/aboutus/whoweare/structure/innovationgroup.aspx"��http://www.jisc.ac.uk/aboutus/whoweare/structure/innovationgroup.aspx�


� �HYPERLINK "http://www.jisc.ac.uk/fundingopportunities/funding_calls/2008/12/grant1208.aspx"��http://www.jisc.ac.uk/fundingopportunities/funding_calls/2008/12/grant1208.aspx�


� �HYPERLINK "http://www.jisc.ac.uk/fundingopportunities/funding_calls/2009/03/309ricall.aspx"��http://www.jisc.ac.uk/fundingopportunities/funding_calls/2009/03/309ricall.aspx�





� Access and Identity Management Programme �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/aim.aspx"��http://www.jisc.ac.uk/whatwedo/programmes/aim.aspx�


� Open Educational Resources �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearning/oer.aspx"��http://www.jisc.ac.uk/whatwedo/programmes/elearning/oer.aspx�


� Managing Research Data � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/mrd.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/mrd.aspx�


� eFramework Programme �HYPERLINK "http://www.e-framework.org/"��http://www.e-framework.org/� and �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/eframework.aspx"��http://www.jisc.ac.uk/whatwedo/programmes/eframework.aspx�


� Users and Innovation Programme �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/usersandinnovation.aspx"��http://www.jisc.ac.uk/whatwedo/programmes/usersandinnovation.aspx�


� Digitisation �HYPERLINK "http://www.jisc.ac.uk/whatwedo/topics/digitisation.aspx"��http://www.jisc.ac.uk/whatwedo/topics/digitisation.aspx� and Strategic Content Alliance �HYPERLINK "http://www.jisc.ac.uk/whatwedo/themes/content/contentalliance.aspx"��http://www.jisc.ac.uk/whatwedo/themes/content/contentalliance.aspx�


� Virtual Research Environment Programme �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/vre.aspx"��http://www.jisc.ac.uk/whatwedo/programmes/vre.aspx�


� IE Programme Definition Document �HYPERLINK "http://ie-repository.jisc.ac.uk/390/" \o "blocked::http://ie-repository.jisc.ac.uk/390/"��http://ie-repository.jisc.ac.uk/390/�


� JISC Evaluation Handbook �HYPERLINK "http://www.jisc.ac.uk/media/documents/programmes/reppres/evaluationhandbook.pdf"��http://www.jisc.ac.uk/media/documents/programmes/reppres/evaluationhandbook.pdf�





� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/themes/informationenvironment/reproadmaprev.aspx"��http://www.jisc.ac.uk/whatwedo/themes/informationenvironment/reproadmaprev.aspx�





� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.
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