JOINT INFORMATION SYSTEMS COMMITTEE (JISC)
INVITATION TO TENDER
A study on how UK further and higher education institutions are supporting effective learners in a digital age 
Summary
1. The Joint Information Systems Committee (JISC) wishes to commission a study on how UK further and higher education institutions are supporting the development of effective learners in a digital age through the implementation of relevant institution-wide strategies and policies. These will be strategies and policies which embed technology to enhance the learning experience and ensure provision for the development of learning literacies for a digital age.
2. The main deliverables of the study are 10 institutional case studies and a final report with recommendations for further and higher education on how to develop effective institution-wide strategies and practices which better support effective learners in a digital age. The report and case studies are to be delivered to JISC in July 2010.
3. Total funding of £30,000 (including VAT, travel and subsistence) is available for this project. 
4. The deadline for proposals is 12 noon UK time on Friday 11 December 2009.
5. It is envisaged that bidders will be notified of the outcome of the evaluation process in week commencing 11 January 2010. 
6. The successful bidder will be expected to start work on or around 18 January 2010.
Background
7. The JISC is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research.
8. The JISC wishes to commission this study to support the JISC Strategy in promoting the development, uptake and effective use of ICT to support learning and teaching, and in examining the effectiveness of JISC funded programmes and projects in supporting institutional change.
9. The aim of the JISC e-Learning programme is to enable UK further and higher education create a better learning environment for all learners, wherever and however they study. Its vision is of a world where learners, teachers, researchers and wider institutional stakeholders use technology to enhance the overall educational experience by improving flexibility and creativity and by encouraging comprehensive and diverse personal, high quality learning, teaching and research.
10. The e-Learning programme also endeavours to provide a 'map of the territory', to provide guidance and support, and to focus development work where it will be most effective.  It considers that technology should be exploited to free time from those activities that can be efficiently automated, and should be used to support innovative and creative approaches to teaching and learning.
11. The Learner Experiences of e-Learning theme of the JISC e-Learning programme funded a total of ten projects from 2005 to 2009. It had the sustained involvement of over 200 learners and nearly 3,500 survey respondents to explore learners’ perceptions of, and participation in, technology-enhanced learning in a digital age. Further information about the Learner Experiences of e-Learning (LEX) theme can be found at www.jisc.ac.uk/learnerexperience.
12. The findings from the LEX research highlight what learners in further and higher education expect from the use of technology, and the choices they make about using technology to support their studies. A key recommendation of this programme was further investigation of how institutions are supporting positive learning experiences with technology, for example through: staff development; embedding the learner voice into core institutional processes; embedding educational uses of ICT into the curriculum; and supporting learners' use of ICT informally and for personal development.
13. A wide range of guides and staff development materials have been produced and these were initially disseminated through a heavily over-subscribed programme of national workshops.  Materials available from the Learner Experiences of e-learning website include key messages and themes, evaluative techniques, method 'recipe cards', guides for different stakeholders, a staff development toolkit, video clips, and a range of repurposable staff development materials.
14. The ‘Responding to Learners’ resource pack
 (JISC 2009) synthesises the outcomes from the Learner Experiences of e-Learning theme of the JISC e-Learning Programme and includes a series of five guides and a set of key message postcards containing quotes from learners. The series of guides offer recommendations on how institutions can better respond to learners’ expectations and uses of technology and offers practical guidance on how to embed the learners’ voice more effectively into institutional processes and practice. 
15. The Learning Literacies for the Digital Age (LLiDA) project was a research study aiming to identify what literacies learners require and what UK further and higher institutions are doing to support their development The study informed JISC and the wider UK further and higher education communities by providing a better understanding of learning literacies, how they are evolving, how requirements are changing, and how they may be supported in different contexts. 

16. The LLiDA project has collected substantial original data (available online) concerning current practice in literacies provision in UK further and higher education, including 15 institutional audits and over 40 examples of forward-thinking practice. Based on this, and on the body of existing research evidence, LLiDA offers a set of recommendations for institutions to consider as they examine their own provision and support in this area. Further information about the project can be found at www.jisc.ac.uk/whatwedo/projects/elearningllida.aspx.

17. ‘The Learning Literacies in a Digital Age’ briefing paper
 summarises the recent JISC e-Learning Programme report, Thriving in the 21st century: Learning Literacies for the Digital Age, which explores examples of learning literacies provision in UK further and higher education. A key recommendation of this paper was to undertake further investigation of institutional and whole-curriculum approaches to supporting digital literacies, or preparing students to be effective lifelong learners in a digital age.
Aims and objectives
18. The aim of this study is to identify UK further and higher education institutions which are supporting the development of effective learners in a digital age through the implementation of relevant institution-wide strategies and policies.
19. The study would also consider whether the institutions identified as case studies for the study were involved in or have made use of the resources and findings from LEX and LLiDA to inform their practice.

20. The primary objective of this study is to gather case studies from UK further and higher education, describing how the selected institutions are developing their institutional practice, policies and strategies relating to digital literacies and learner experiences.

Terms of Reference
21. The study should produce at least 10 case studies describing how further and higher education institutions are supporting the development of effective learners in a digital age through the implementation of relevant institution-wide strategies and policies. Where possible, case studies should include evidence of benefits to learners or enhancements to the learning experience. Measures of this might include enhanced engagement, retention, progression, graduate destinations, National Student Survey responses, evaluation findings etc. Impact evidence relating to previous JISC-funded projects and programmes is also of interest.
22. The case studies should include examples of how institutions are embedding the learner voice into core institutional processes; embedding educational uses of ICT into the curriculum; and supporting learners' use of ICT informally and for personal development.
23. The successful bidder(s) will be expected to work closely with the e-Learning team within the JISC Executive to ensure there is a shared understanding of the work and its progress.
24. The successful bidder(s) will be expected to liaise with JISC Regional Support Centres, JISC Advisory Services and the Academy Subject Centres in identifying examples of practice.
25. The successful bidder(s) will also be expected to work closely with consultants who are developing resources from the outputs of LLiDA for institutions to use to support their development of effective learners in a digital age.
26. Key stakeholders who should be consulted during the studies include:
· Academic teams within institutions;
· Managers in higher education, or in further education colleges, planners and policy makers; 
· Learning developers and learning support staff;
· Learners.

27. Successful bidders will be expected to identify and consult with other appropriate stakeholders.
28. These case studies should be accompanied by a final report with recommendations for further and higher education on how to develop effective institutional strategies and practices which better support effective learners in a digital age. The case studies and the outcomes from the final report will be disseminated widely through the JISC website and the Design Studio
 as well as informing related workshops and e-Learning programme publications in this area.
Methodology
29. The successful bidders will be required to develop an appropriate methodology for the study, in agreement with the programme manager.  
30. JISC will be able to help the successful bidders by providing access to mailing lists and online communities to source case studies from across further and higher UK institutions if this is required.
 Outputs and Timetable
31. The work should commence on or around 18th January 2010 and should be completed by 31st July 2010.  
32. The deliverables from this study are expected to be:
· A revised and detailed work plan two weeks after the start of the contract.
· A template for collection of case study evidence four weeks after the start of the contract. Unless bidders can present good reason to the contrary, it is expected that this will be a version of the case study template
 developed by JISC e-Learning Programme adapted to reflect specific issues identified in this study.
· A shortlist of potential case studies for discussion with the programme managers by February 2010.
· 10 detailed case studies on how further and higher education institutions are supporting the development of effective learners in a digital age through the implementation of relevant institutional strategies and policies which embed the learner voice and ensure provision for the development of learning literacies for a digital age.
· Consent forms to be completed by participating institutions which give permission for their quotes and/or images to be used /or referenced in the case studies with an understanding that the case studies will be disseminated on the JISC website.
· A concise report (less than 20 pages), written in clear, plain English, intended for further and higher education and the JISC Executive which includes:
· An executive summary of the findings of the study and its recommendations;
· Synthesis and conclusions of the case study evidence and findings of the study;
· An appendix listing the individuals and organisations who provided comments and information for the study.
Other expectations are:
· The final report must be delivered in electronic format and will be made available on the web.
· Case studies must be delivered in an accessible format and made available on the web (PDF and Word versions – see accessibility guidelines
 from Techdis on how to produce accessible documents).
· At the conclusion of the study the contractor(s) may be invited to present the results at meetings of the relevant JISC team, committee or advisory group. This may include the JISC Conference
 and the Learning and Teaching Practice Experts Group
.
Terms and Conditions
33. JISC’s standard terms and conditions of funding can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders must view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders. 
34. As a general rule, JISC does not seek to retain IPR in the project and/or service outputs created as part of its programmes. However, funding is always made available on the condition that project outputs are made available, free at the point of use (or ‘at cost’ where appropriate), to the UK HE, FE and Research community in perpetuity and in accordance with JISC’s Open Access and/or JISC’s Open Source Software Policy wherever possible, and that these outputs may be disseminated widely in partnership with JISC. 
35. JISC, however, reserves the right to acquire all Intellectual Property Rights, including, without limitation, copyright, database right, performers rights, patents and trade marks, whether registered or unregistered, in any works created by you as a result of the funding either indefinitely or for a certain fixed period of time on behalf of HEFCE. JISC also reserves the right to request that all Moral Rights are waived. This ability to acquire the Intellectual Property Rights will only be used under exceptional circumstances and in any such case where JISC considers this necessary, the JISC will explain in writing to you the reasons for the transfer. This includes the situation where JISC is funding the creation of a national service for the community and there may be a need for HEFCE, on behalf of JISC’s funding partners, to retain ownership of certain rights in order to maintain flexibility of future provision and availability of the service. 

36. For all project and/or service outputs, acceptance of the terms and conditions of the grant will provide JISC or its representatives with an irrevocable, non-exclusive royalty-free licence in perpetuity to exploit the outputs in any way it sees fit, including enabling the JISC to use, archive, preserve and disseminate the outputs. 
JISC Management of the Project
37. This project will be overseen by Sarah Knight (s.knight@jisc.ac.uk) and David Kernohan (d.kernohan@jisc.ac.uk), based at Bristol JISC Office. 
38. The successful bidder will be expected to follow the normal JISC project management guidelines http://www.jisc.ac.uk/fundingopportunities/proj_manguide.aspx including adhering to good project management practices, regular reporting and participation in meetings as appropriate. Bidders are advised to view these prior to submitting a proposal.
Funding Available
39. Funding of up to £30,000 is available for this piece of work including all travel and other expenses and any VAT applicable.  Bidders should ensure they charge VAT for the proposed activity if required; JISC does not recover VAT.  VAT should be charged at the applicable rate at the time of bidding; any increases to VAT rates will be honoured by JISC. 
Costing and Pricing a Proposal
40. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An example budget and guidance on the budgetary terms used can be found at Appendix A to this document.
41. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.  
42. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.
Structure of Proposals 
43. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide. 
44. Tenders should include:
· a completed cover sheet (Appendix B);
· a description of the proposed work;
· a detailed programme of the work to be undertaken, including a work plan showing key date/milestones and deliverables;
· a summary of relevant experience to undertake the work proposed;
· short descriptions of key personnel who would work on the activity, including relevant experience and qualifications;
· an assessment of the risks associated with the work and how these will be managed;
· the total cost and a breakdown of costs across academic years (August – July) including a statement on VAT. Staff costs should be broken down into the estimated number of days to be contributed to the project by each person/ percentage of FTE; the cost per person; salary grade (if applicable). Calculation of other costs, such as travel and subsistence; hardware and software (if applicable) should also be clarified. All costs must be justified. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions followed by any adjustments for price in the form of an institutional contribution;

· a Certificate of Non-Collusion (see format at end).
45. Tenders should clearly demonstrate:
· Experience in undertaking similar types of work.
· Methodology to be adopted.
· A work plan with milestones and deliverables.
· Overall budget and detailed breakdown of main areas of work, including the relevant daily rates/pro-rata salary against each member of the team to work on the study. 
Proposals should be accompanied by the following sections, which do not form part of the six-page limit:
· a completed cover sheet (Appendix B)
· brief CVs of key personnel (CVs of no more than two sides of A4 should be included in an appendix and are not counted within the six page maximum bid length.)
· if the tender is from an educational institution, it should include a covering letter from a senior member of the organisation (Head of Dept. or higher in the case of an FE/HE institution) indicating support for the bid.
· A Certificate of Non-Collusion (see format at end).

Evaluation Criteria
46. An evaluation panel comprised of members of the JISC Executive will be responsible for evaluating submitted proposals on the basis of the following criteria:

· Knowledge and understanding of the areas covered by the study (30%).
· Quality of work plan and suitability of methodology in meeting the requirements (40%). This includes:
· compliance with the requirements of this invitation to tender, including the terms of reference, deliverables and timetable;
· appropriate plans for project management;
· a demonstration that the methodology will lead to the deliverables described in paragraph 32;
· the analysis and management of risks to successful completion of the study.
· Relevance of previous experience of the tendering organisation(s) and of the particular consultants and/or researchers to the study (20%).
· Value for money (10%).
Legal Requirements 
47. Potential bidders should be aware that as a public body, JISC is subject to legislation such as the Race Relations Amendment Act, 2000, Equality Act 2006 and the Disability Discrimination Act 2005 (see http://www.hefce.ac.uk/lgm/divers/). JISC is also subject to the Data Protection Act 2003 and the Freedom of Information (FOI) Act 2000. JISC requires any potential bidder to be aware of and abide by these regulations. 
48. Any information that a bidder considers to be commercial in confidence will need to be put into a separate annex in the tender submission. JISC may still be obliged to make this information available if challenged. All tender submissions other than information in this annex will be deemed to be disclosable under the FOI Act. No additional security settings should be activated for PDFs to allow JISC to redact information if necessary prior to any release under FOI. However, JISC would never disclose any information during the actual tendering process, to avoid any prejudice to this process.
Submitting a Proposal
49. The deadline for receipt of submissions is 12:00 noon UK time on Friday 11 December 2009. Bids should be sent to ELEARNING-BIDS@JISC.AC.UK. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.
50. Tenders should be no longer than 6 single-sides of A4 pages (excluding the cover sheet and any confidential annex as described above) and should be typeset in Arial or a similar font at a minimum of 11-point size. Any bids without a cover sheet or that exceed the six-page limit will be rejected by the Executive prior to the evaluation stage. NO additional appendices should be attached to the bid unless specifically requested in the ITT. 
51. An electronic copy of the tender should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including the cover sheet and any confidential annexes) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).
52. To summarise, a bid will be automatically rejected if:
· It is received after the stated deadline;
· A cover sheet is not included;
· It exceeds the page limit outlined in the tender.
Award of Contract
53. A selection panel will be established to study the bids received. JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval.  
54. It is anticipated that bidders will be notified of the outcome of this tender exercise during week beginning 11th January.  The successful bidder will be expected to start work on or around 18th January 2010.
55. JISC will expect to work with the successful bidder to agree the workplan. The JISC shall determine the profile of payment to the successful bidder(s), once appointed.
56. The JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC.
Further Information
57. Further background information can be found at: 

JISC e-Learning Programme www.jisc.ac.uk/elearningprogramme;
Learner Experiences of e-Learning www.jisc.ac.uk/learnerexperience;
For a synthesis of findings from the Learner Experiences of e-Learning theme and downloadable resources for practitioners, researchers and managers: https://mw.brookes.ac.uk/display/JISCle2;
Learning Literacies in a Digital Age www.jisc.ac.uk/whatwedo/projects/elearningllida.aspx.
58. Should you have any queries about this invitation to tender, please contact Sarah Knight (s.knight@jisc.ac.uk 077 477 67944) or David Kernohan (d.kernohan@jisc.ac.uk 07917 599 296).
JISC Executive
November 2009
JISC Invitation to Tender
A study on how UK further and higher education institutions are supporting effective learners in a digital age 

Certificate of Non-Collusion
We certify that:
a) The prices in the Tender have been arrived at independently, without consultation, communication, agreement or understanding for the purpose of restricting competition, as to any matter relating to such prices, with any other Tenderer or with any competitor.
b) Unless otherwise required by law, the prices which have been quoted in the Tender have not knowingly been disclosed by the Tenderer, directly or indirectly, to any other Tenderer or competition, nor will they be so disclosed.
c) No attempt has been made or will be made by the Tenderer to induce any other person or firm to submit or not to submit a Tender for the purpose of restricting competition.
d) No attempt has been made directly or indirectly to canvass any member of the JISC Executive or adviser of the JISC concerning the award of the contract which is the subject of this invitation to tender.
Signed:
Name:
Date:
Position: 
On behalf of:
Appendix A

Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred

Staff 
	August 09 –     July 10

	Post, Grade, No. Hours & % FTE
	£

	Etc.
	£

	Etc.
	£

	Total Directly Incurred Staff (A)
	£

	
	

	Non-Staff
	August 09– July 10

	Travel and expenses
	£

	Hardware/software
	£

	Dissemination
	£

	Evaluation
	£

	Other 
	£

	Total Directly Incurred Non-Staff (B)
	£

	
	

	Directly Incurred Total (A+B=C)

(C)
	£

	
	

	Directly Allocated
	August 09– July 10

	Staff
	£

	Estates
	£

	Other
	£

	Directly Allocated Total (D)
	£

	
	

	Indirect Costs (E)
	£

	
	

	Total Project Cost (C+D+E)
	£

	Amount Requested from JISC
	£

	Institutional Contributions
	£

	
	

	
	

	Percentage Contributions over the life of the project
	Partners

X %


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, there is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/fulleconomiccosting.aspx. 

Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application). 

Appendix B

	Cover sheet for bids (all sections must be completed) 
	JISC ITT:  XXX

	Name of institution/organisation: 

	Project partners (if applicable): 

	Full contact details for primary contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project: 

	Project Start & End Dates: 

	Total Funding Requested from JISC: 



	Outline Project Description

	Tick this box to indicate that this proposal has been approved by an appropriate member of the institution/organisation  
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� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.
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