JOINT INFORMATION SYSTEMS COMMITTEE (JISC)

INVITATION TO TENDER

Evaluation of the effectiveness and impact of Communications and Dissemination Activities of the JISC e-Learning Programme

Summary

1. The JISC invites proposals to evaluate the effectiveness and impact of a range of communication and dissemination activities funded by the JISC e-Learning Programme between 2004 and 2009. These activities cover physical publications, events, digital communications, and relationships and partnerships. 

2. The focus of the evaluation is to show whether the communications approaches being undertaken by the e-Learning Programme are leading to impact and take-up across the sector.  It is therefore important to evaluate how successful this programme of work has been by evaluating the activities underpinning it as well as the impact and value it has had on its intended audiences.

3. The study will consist of a review of quantitative data and an evaluation of e-Learning Programme communications and dissemination activities. Successful bidders will be required to show specialist expertise in both these areas and collaborative bids are encouraged to ensure this expertise is covered.

4. Total funding of £30,000 (including VAT, travel and subsistence) is available for this study. 
5. The deadline for proposals is 12.00 noon UK time on Friday 11 December 2009. 
6. It is envisaged that bidders will be notified of the outcome of the evaluation process in the week commencing 18 January 2010.
7. The successful bidder will be expected to start work by 25 January 2010.

8. The final report will be due on 31 July 2010, with a draft final report submitted two weeks prior to this date for consideration and input by JISC Executive staff.

Background

9. JISC (http://www.jisc.ac.uk) is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research.
10. The JISC wishes to commission this study to support the JISC Strategy in promoting the development, uptake and effective use of ICT to support learning and teaching, and in examining the effectiveness of JISC funded programmes and projects in supporting institutional change.


11. The aim of the JISC e-Learning programme is to enable UK further and higher education create a better learning environment for all learners, wherever and however they study. Its vision is of a world where learners, teachers, researchers and wider institutional stakeholders use technology to enhance the overall educational experience by improving flexibility and creativity and by encouraging comprehensive and diverse personal, high quality learning, teaching and research.

12. The e-Learning programme also endeavors to provide a 'map of the territory', to provide guidance and support, and to focus development work where it will be most effective.  It considers that technology should be exploited to free time from those activities that can be efficiently automated, and should be used to support innovative and creative approaches to teaching and learning.

13. The aims of the e-Learning Programme are being addressed through a combination of funded projects, evaluations, case studies, reviews and community consultations. The outputs of this work require synthesis and in some cases repurposing for different audiences in further and higher education to ensure that the maximum potential for embedding these outcomes is realised.  These different audiences include practitioners, learning technologists, senior and middle managers, researchers and developers working across the community.


14. The work of synthesising and embedding outputs from the e-Learning Programme began in 2004 with the practitioner-focused publication and CD-ROM, ‘Effective Practice with e-Learning’. A second publication, ‘Innovative Practice with e-Learning’, a good practice guide to embedding mobile and wireless technologies into everyday practice was published in 2005. The third and fourth publications in this series are ‘Designing Spaces for Effective Learning’(2006), a guide to designing 21st century learning spaces, and ‘Effective Practice with e-Assessment’ (2007) respectively. ‘In Their Own Words’ was published in 2007, ‘Effective Practice with e-Portfolios’ was published in 2008 and ‘Effective Practice in a Digital Age in 2009’.
 These publications have been widely distributed across further and higher education and have received national and international acclaim.

15. Regional practitioner-focused events have been held to support the uptake of these publications, and have been attended by over 1,000 delegates. The most recent of these were the Learner Experiences of e-Learning workshops run in partnership with the JISC Regional Support Centres
 and Effective Practice with e-Portfolios workshops run in partnership with Netskills
.

16. Since 2006, the e-Learning Programme has run an annual online conference
 aimed at practitioners and managers in further and higher education who have an interest in using technology-enhanced learning and are looking for guidance on how to embed e-learning into their practice or within their institution. Over 1,200 delegates have participated in these events, which have also attracted delegates from across the world.

17. In addition to the printed publications and online and face to face events, the programme has made use of the JISC website
, JISC InfoNet website
 and JISC Cetis website
 to communicate and disseminate outcomes.
18. More recently, the programme has been making use of the e-Learning blog
, Twitter and other media including podcasts and a radio show.
19. The Learning and Teaching Practice Experts group
 was established in 2004 and has a role in communicating and disseminating the outcomes from the e-Learning Programme in the area of learning and teaching practice. The membership of this group has now reached 200 members and represents key stakeholders and partners across further and higher education.

20. Appendix A lists some examples of the types of activities the e-Learning programme has conducted to date.

Terms of Reference for the Study
21. The principal aim of this work is to evaluate the effectiveness and impact of a range of communications and dissemination activities focusing on the learning and teaching practice theme which have been funded by the JISC e-Learning Programme between 2004 and 2009. The focus of the evaluation is to show whether the communications approaches being undertaken by the e-Learning programme are leading to impact and take-up across the sector.
22. Bidders are expected to propose an approach which embodies a range of techniques and methodologies (see para 23 onwards) to address the following questions within the timescale and budget available:

i. What activities have been conducted and what has been the financial investment in each?

ii. Have these activities been effective? If so, how? Which activities have worked best for which audiences?

iii. Have we reached the intended audiences (what has been the reach)?

iv. Have the intended audiences found them valuable?

v. What has been the impact of these activities within institutions and on practice? For example are practitioners, departments and institutions doing things differently as a result of guidance from e-Learning Programme publications or through attendance at workshops etc?
vi. Are these activities sufficient to achieve impact and take-up across the wider sector and in what timescale?

vii. Could we have done anything better/differently?

viii. What lessons can be learnt from this to help inform the direction and types of future activities?

ix. Can we collect examples/evidence where the e-Learning programme communications and dissemination activities are impacting on institutional practice?

23. The successful bidders will be supplied with a list of communications and dissemination activities which the e-Learning Programme has undertaken since 2004 – 2009. Although JISC can help the successful consultant with the selection of activities to be evaluated, it will be important to maintain an objective approach at all times. Consequently, we are looking for external expertise to advise us on how this evaluation needs to be structured and conducted. 

24. As discussed above, the communications and dissemination activity has been wide ranging but broadly falls within four main areas listed below (some examples of these are given in Appendix A):

i. Publications;
ii. Events – face to face and online;
iii. Digital Communications (including Web 2.0 e.g. websites, podcasts, wikis, blogs);
iv. Relationships and  Partnerships (including the Learning and Teaching Practice Experts Group, and working through JISC Services, JISC Regional Support Centres and partner organisations). 

25. It is anticipated that the study will be conducted in two parts:

Part 1 – Review of quantitative data

i. A statistical review and analysis of samples of data from 2004-2009 which would include copies of physical publications distributed, and to whom; website statistics from JISC, JISC InfoNet and JISC Cetis of downloads of publications; analysis of audience attending e-Learning programme events (face to face and online). This may involve setting up a short collection phase as part of the review so comparable data can be collated. This will involve advising or suggesting how a “consistent and comparable” set of web statistical data can be gathered to produce the necessary comparisons and analysis for future activities.

ii. Analysis of the data to determine which institutions the e-Learning Programme is reaching, which countries, what regions, which sectors, what roles of staff, etc.
iii. Recommendations on how the e-Learning Programme should be collecting and recording quantitative data on communications and dissemination activities for future evaluation purposes.

Part 2 – Evaluation of communication and dissemination activities

iv. A review of the different communication and dissemination approaches the e-Learning Programme has been using for the learning and teaching practice theme (as outlined in paragraph 22).

v. Evaluation of the impact of these different communication and dissemination activities as outlined in Appendix A. 

vi. Review of existing evaluation data on how JISC Services, JISC Regional Support Centres and partner organisations have assisted with the take up of e-Learning programme outputs and what impact this has had.
vii. Identification of where the communication activities have achieved impact across the sector.
viii. A series of institutional case studies (minimum of 5) demonstrating evidence of impact of e-Learning communications and dissemination activities on institutional practices, which can then be made available to the further and higher education community.
ix. A set of recommendations for the e-Learning Programme to enable the Programme to put in place systems and approaches for evaluating future e-Learning communications and dissemination activities at regular intervals.

26. The purpose of the evaluation is to identify which types of activities were most effective and why, and what types of communication were most and least successful in reaching our audiences etc. This in part will help us identify what types of activities we could be focussing our efforts on in the future and whether they are sufficient to achieve impact across the sector.
27. The successful bidder will be expected to gather all the information required for the evaluation before producing a report. The information should be gathered from a range of sources such as usage statistics, podcast downloads, media coverage (e.g. mailing lists, circulation, articles), blogging activity, interviews etc. JISC will assist with this where possible. 
28. Establishing what existing data is available and what needs to be collected will be part of the requirements of the study. We recognise that such data may not be complete and hence a pragmatic approach will be needed.
29. For example, JISC uses GoogleAnalytics to monitor traffic to JISC web pages which can identify the networks visitors are accessing the pages from and hence tell something about who they are (caveats aside). In terms of downloading publications (including podcasts) the software is only able to calculate total numbers of downloads and not which networks downloaders are from. This information has been collected since late 2006/early 2007. This may differ for JISC InfoNet and JISC Cetis.
30. The JISC e-Leaning team also captures delegate information from e-Learning Programme events and feedback forms.
31. In most instances JISC keeps records of the numbers of publications it has disseminated and to whom they have been sent. 

32. A key output of the study will be a series of recommendations about how better to evaluate these kinds of activities in the future (e.g. what measures we need to put in place etc).

Deliverables

33. The main output from the study will be a report to the JISC e-Learning Programme Team. The report will contain: 

i. An appraisal of the effectiveness of various communications and dissemination activities funded by the JISC e-Learning programme in the learning and teaching practice theme from 2004-9 and the wide scale impact and take-up within the sector.

ii. An analysis of the quantitative data available.

iii. Recommendations for improving the impact and take up of future e-Learning communications and dissemination activities, expressed in a manner that includes practical actions and suggestions.

iv. Recommendations for putting in place systems and approaches for evaluating future e-Learning communications and dissemination activities at regular intervals.

v. A series of case studies (minimum of 5) from across UK further and higher education which demonstrate the impact of e-Learning programme communications and dissemination outputs.
vi. A clearly documented outline of the methodology and data sources used.
34. The outputs of this evaluation will be used by the JISC e-Learning Programme to feed into future planning and the institutional case studies will be made available on the JISC website and also feed into future e-Learning publications.

35. JISC will oversee the dissemination of the study and will make it available to the JISC community as appropriate.
36. The JISC Executive must have the opportunity to comment on any draft reports before they are finalised. 

 Terms and Conditions
37.  JISC’s standard terms and conditions of funding can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders must view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders.

38. Intellectual Property Rights in the information provided in the project outputs, and the Intellectual Property Rights to all other outputs, shall become the property of the Higher Education Funding Council for England (HEFCE) on behalf of the JISC and the other funding councils.
JISC Management of the Study

39. The successful contractor will be required to meet with the JISC e-Learning Programme team at the start of the project to discuss the requirements and approach, and ensure common understanding. Fortnightly progress reports will be required throughout the project by email or telephone.

40. The project will be overseen by Sarah Knight, Programme Manager (s.knight@jisc.ac.uk) based at JISC’s Bristol office.

Timescale
41. It is intended that the contract for this study will be awarded to accommodate a start date around 25th January 2010. The study will last for six months with the final report delivered by 31st July 2010, with a draft final report submitted two weeks prior to this date.

Funding Available 

42. Funding of up to £30,000 is available for this piece of work including all travel and other expenses and any VAT applicable.  Bidders should ensure they charge VAT for the proposed activity if required; JISC does not recover VAT.  VAT should be charged at the applicable rate at the time of bidding; any increases to VAT rates will be honoured by JISC. 

Costing and Pricing a Proposal

43. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An example budget and guidance on the budgetary terms used can be found at Appendix B to this document.

44. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.  

45. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.

Structure of proposals
46. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide.html.

47. The tender proposal should include and clearly identify:

· a completed cover sheet (Appendix C);
· a Certificate of Non-Collusion (see format at end);
· relevant experience in evaluating communication and dissemination activities; 

· the proposed methodology/methodologies to be used;

· a description of the envisaged final output;
· a detailed work plan with milestones and deliverables;

· a risk assessment for the activities proposed;
· the basis on which the fee would be calculated, broken down into different phases as appropriate and showing the relevant daily rates against each member of the team to be employed on the project;  

· the staff to be used in the main areas of work and where management responsibility for the project will rest. A single point of contact for all correspondence relating to the project should be provided; 

· confirmation that work could start by the week commencing 25thJanuary 2010 and be completed in the timescales specified;

· full contact details for the project leader, including email address.

Evaluation Criteria

48. The proposals will be evaluated by an evaluation panel appointed by the JISC.

49. Tenders will be evaluated on the basis of the following criteria in no particular order:

· Knowledge and understanding of the areas covered by the study (30%).
· Quality of work plan and suitability of methodology in meeting the requirements (40%). This includes:

· compliance with the requirements of this invitation to tender, including the terms of reference, deliverables and timetable;

· appropriate plans for project management;

· a demonstration that the methodology will lead to the deliverables described in paragraph 33;

· the analysis and management of risks to successful completion of the study;

· Relevance of previous experience of the tendering organisation(s) and of the particular consultants and/or researchers to the study (20%);

· Value for money (10%).

Legal Requirements

50. Potential bidders should be aware that as a public body, JISC is subject to legislation such as the Race Relations Amendment Act, 2000, Equality Act 2006 and the Disability Discrimination Act 2005 (see http://www.hefce.ac.uk/lgm/divers/). JISC is also subject to the Data Protection Act 2003 and the Freedom of Information (FOI) Act 2000. JISC requires any potential bidder to be aware of and abide by these regulations. 
51. Any information that a bidder considers to be commercial in confidence will need to be put into a separate annex in the tender submission. JISC may still be obliged to make this information available if challenged. All tender submissions other than information in this annex will be deemed to be disclosable under the FOI Act. No additional security settings should be activated for PDFs to allow JISC to redact information if necessary prior to any release under FOI. However, JISC would never disclose any information during the actual tendering process, to avoid any prejudice to this process.
Submitting a Proposal

52. The deadline for receipt of submissions is 12:00 noon UK time on Friday 11 December 2009. Bids should be sent to JLT-ITT@ JISC.AC.UK. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.
53. Tenders should be no longer than 10 single-sides of A4 pages (including the cover sheet and any confidential annex as described above) and should be typeset in Arial or a similar font at a minimum of 11-point size. Any bids without a cover sheet or that exceed the ten-page limit will be rejected by the Executive prior to the evaluation stage. NO additional appendices should be attached to the bid unless specifically requested in the ITT. 
54. An electronic copy of the tender should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including the cover sheet and any confidential annexes) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).
55. To summarise, a bid will be automatically rejected if:
i. It is received after the stated deadline;

ii. A cover sheet is not included;
iii. It exceeds the page limit outlined in the tender.

Award of Contract

56. A selection panel will be established to review the bids received. JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval.  
57. It is anticipated that bidders will be notified of the outcome of this tender exercise during week beginning 18 January 2010.  The successful bidder will be expected to start work on or around 25 January 2010.
58. JISC will expect to work with the successful bidder to agree the workplan. The JISC shall determine the profile of payment to the successful bidder(s), once appointed.
59. The JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC
Further Information

60. Enquiries about this Invitation To Tender should be addressed to Sarah Knight (s.knight@jisc.ac.uk or tel: 077 477 679 44) or Sarah Davies (s.davies@jisc.ac.uk  tel: 07827 956882)
JISC Executive

November 2009

JISC Invitation to Tender

A study on how UK further and higher education institutions are supporting effective learners in a digital age 

Certificate of Non-Collusion

We certify that:

a) The prices in the Tender have been arrived at independently, without consultation, communication, agreement or understanding for the purpose of restricting competition, as to any matter relating to such prices, with any other Tenderer or with any competitor.

b) Unless otherwise required by law, the prices which have been quoted in the Tender have not knowingly been disclosed by the Tenderer, directly or indirectly, to any other Tenderer or competition, nor will they be so disclosed.

c) No attempt has been made or will be made by the Tenderer to induce any other person or firm to submit or not to submit a Tender for the purpose of restricting competition.

d) No attempt has been made directly or indirectly to canvass any member of the JISC Executive or adviser of the JISC concerning the award of the contract which is the subject of this invitation to tender.

Signed:

Name:

Date:

Position: 

On behalf of:

Appendix A; Examples of e-Learning Programme communications and marketing activities between 2004-9

Publications

Effective Practice with e-Learning http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/practice.aspx

Innovative Practice with e-Learning http://www.jisc.ac.uk/publications/publications/pub_innovativepe.aspx

Designing Spaces for Effective Learning

http://www.jisc.ac.uk/publications/publications/pub_spaces.aspx

Effective Practice with e-Assessment

http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/assessment.aspx

In Their Own Words

http://www.jisc.ac.uk/publications/publications/intheirownwords.aspx


Effective Practice with e-Portfolios

http://www.jisc.ac.uk/publications/publications/effectivepracticeeportfolios.aspx

Effective Practice in a Digital Age

http://www.jisc.ac.uk/practice and http://www.jisc.ac.uk/resourceexchange
Events

Effective Practice with e-Learning workshops - 7 events

http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/workshops.aspx

Designing Spaces for Effective Learning workshops - 4 events

http://www.jisc.ac.uk/whatwedo/programmes/elearninginnovation/spacesevents.aspx

Innovative Practice for e-Learning – 5 events

http://www.jisc.ac.uk/whatwedo/programmes/elearninginnovation/eli_innov_wksp.aspx

Learners Experiences of e-Learning – 5 events

http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/learnerexperience/workshops.aspx
Effective Practice with e-Portfolios workshops – 6 events
http://www.jisc.ac.uk/whatwedo/programmes/elearning/eportfolios/workshops.aspx
Innovating e-Learning 2006

http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elp_conference06.aspx

Innovating e-Learning 2007

http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elp_conference06.aspx

Innovating e-Learning 2008

http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elp_conference06.aspx

Innovating e-Learning 2009

http://www.jisc.ac.uk/elpconference09

Digital Communications ( Web, Web 2.0 e.g. podcasts, blogs, radio show)

JISC e-Learning Programme site http://www.jisc.ac.uk/elearningprogramme 

JISC infoNet http://www.jiscinfonet.ac.uk
JISC Cetis http://www.cetis.ac.uk and www.elearning.ac.uk 

Various blogs including e-Learning blog http://elearning.jiscinvolve.org/ 

Podcasts http://www.jisc.ac.uk/news/podcasts.aspx and www.jisc.ac.uk/resourceexchange 

Mailing lists including e-Learning Programme info list – jisc-elearning-info@jiscmail.ac.uk 

News articles including JISC Inform http://www.jisc.ac.uk/publications/browsetypes/jiscinform.aspx 

Relationships & Partnerships

Higher Education Academy http://www.heacdemy.ac.uk

Becta http://www.becta.org.uk

NIACE http://www.niace.org,uk

JISC Advance (Techdis, Netskills and JISC InfoNet) http://www.jiscadvance.ac.uk/

JISC Regional Support Centres http://www.jisc.ac.uk/whatwedo/services/as_rsc/rsc_home.aspx

JISC Cetis http://www.cetis.ac.uk

Appendix B
Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred

Staff 
	August 09 –     July 10

	Post, Grade, No. Hours & % FTE
	£

	Etc.
	£

	Etc.
	£

	Total Directly Incurred Staff (A)
	£

	
	

	Non-Staff
	August 09– July 10

	Travel and expenses
	£

	Hardware/software
	£

	Dissemination
	£

	Evaluation
	£

	Other 
	£

	Total Directly Incurred Non-Staff (B)
	£

	
	

	Directly Incurred Total (A+B=C)

(C)
	£

	
	

	Directly Allocated
	August 09– July 10

	Staff
	£

	Estates
	£

	Other
	£

	Directly Allocated Total (D)
	£

	
	

	Indirect Costs (E)
	£

	
	

	Total Project Cost (C+D+E)
	£

	Amount Requested from JISC
	£

	Institutional Contributions
	£

	
	

	
	

	Percentage Contributions over the life of the project
	Partners

X %


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, there is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/fulleconomiccosting.aspx. 

Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application). 

Appendix C
	Cover sheet for bids (all sections must be completed) 
	JISC ITT:  XXX

	Name of institution/organisation: 

	Project partners (if applicable): 

	Full contact details for primary contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project: 

	Project Start & End Dates: 

	Total Funding Requested from JISC: 



	Outline Project Description

	Tick this box to indicate that this proposal has been approved by an appropriate member of the institution/organisation  













� For a full list of e-Learning publications see �HYPERLINK "http://www.jisc.ac.uk/publications/browsethemes/elearning.aspx"�www.jisc.ac.uk/publications/browsethemes/elearning.aspx� 


� For details of the Learner Experiences of e-Learning workshops see �HYPERLINK "https://mw.brookes.ac.uk/display/JISCle2d/Workshop+Materials"�https://mw.brookes.ac.uk/display/JISCle2d/Workshop+Materials� 


� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearning/eportfolios/workshops.aspx"�http://www.jisc.ac.uk/whatwedo/programmes/elearning/eportfolios/workshops.aspx�


� For details of Innovating e-Learning 2009 see �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elpconference09.aspx"�www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elpconference09.aspx� 


� �HYPERLINK "http://www.jisc.ac.uk/elearningprogramme"�www.jisc.ac.uk/elearningprogramme� 


� �HYPERLINK "http://www.jiscinfonet.ac.uk"�www.jiscinfonet.ac.uk�


� �HYPERLINK "http://www.cetis.ac.uk"�www.cetis.ac.uk� and �HYPERLINK "http://www.elearning.ac.uk"�www.elearning.ac.uk� 


� �HYPERLINK "http://elearning.jiscinvolve.org/"�http://elearning.jiscinvolve.org/� 


�HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elearningexperts.aspx"�http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elearningexperts.aspx� 


� �HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elearningexperts.aspx"�http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/elearningexperts.aspx� 





� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.
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