JOINT INFORMATION SYSTEMS COMMITTEE (JISC)
INVITATION TO TENDER

Workshops and Seminars: Achievements and Challenges in Digitisation and E-Content 
Introduction

1. The JISC invites proposals for workshops to discuss current issues related to e-content and digitisation.  
2. Proposals for workshops may look at:

· particular areas of technology (e.g. optical character recognition, 3D digitisation, visualisation);

· the relationship with digital content and a specific subject area (e.g. the availability and usefulness of digital resources for those studying the history of the performing arts, or subject areas deemed strategically important or vulnerable by the government);

· issues relating to content that falls under broader headings (e.g. mathematical journals, parliamentary records, medieval manuscripts, historic maps);

· other areas related to digitisation.

3. Total funding of up to £8,000 (including VAT, travel and subsistence) is available for each workshop and it is anticipated that 11-15 workshops will be funded.
4. The deadline for proposals is 12 noon BST on Friday 8th May 2009.
5. It is envisaged that bidders will be notified of the outcome of the evaluation process by 19th May 2009.
6. Workshops should take place between June and September 2009.
Background

7. The JISC is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research
8. The JISC wishes to commission this study to support the JISC Strategy by improving and ensuring sustainable access to electronic resources through digitisation and national delivery of key resources in multiple formats; and working with other public sector content providers to better co-ordinate activities and strive towards a more common information environment.
9. Following the success of Phase One of the JISC Digitisation Programme (http://www.jisc.ac.uk/digitisation), funding of £12 million was made available for a second phase, as part of JISC’s Capital Programme for 2006-09. 
10. The sixteen principle projects funded under Phase Two have created a range of digital content for the benefit of research, learning and teaching in HE and FE. Digitised material includes nineteenth-century pamphlets, historic newspapers, Pre-Raphaelite art, images of polar exploration, journals relating to Wales and Ireland and other valuable cultural and scholarly material.  Most of this content is available from Spring 2009 onwards.

11. The work undertaken by the 16 projects within the programme has done much to drive forward the digitisation agenda within the UK educational sector. Some of the particular issues addressed have been: developing a critical mass of content in a number of scholarly fields; pushing forward new technical standards (e.g. JPEG2000 or METS); developing new models for sustainability; exploiting new avenues for resource discovery and dissemination; and continuing the advancement of institutional capacity for managing digital content.

12. Of course, such successes always breed new challenges and many of these have also been noted during the lifetime of the current JISC Digitisation Programme. Such challenges include: the scholarly demands for complete resources; the problems in recording evidence of the scholarly application of digital resources; the difficulties in escaping the landscape of ‘silos’, and creating fully interoperable digital resources; the  complexity of public-private relationships; the tension between greater institutional demand for digitisation and budgetary constraints. 

13. More broadly, there have been significant shifts in the digitisation landscape during the lifetime of the JISC Digitisation Programme. This has included mass digitisation programmes such as Google Books, the uptake of format-based platforms such as Flickr Commons and YouTube, new resource discovery portals such as Europeana and the arrival of sophisticated mechanisms for developing innovative interfaces using languages such as AJAX. 

Framework for Workshops

14. In order to provide a first step in addressing these new challenges, JISC is making funding available for interested parties to organise and run specific seminars and workshops relating to specific topics in digitisation and e-content.
15. Topics for individual workshops are the choice of individual applicants, but the workshops should be conceived in a way that can help advance the JISC Digitisation Strategy (http://www.jisc.ac.uk/media/documents/programmes/digitisation/jisc_digitisation_strategy_2008.doc).

16. Proposals for the workshops may look at particular areas of technology (e.g. Optical Character Recognition, 3D digitisation, visualisation), the relationship with digital content and a specific subject area (e.g. the availability and usefulness of digital resources for those studying the history of the performing arts, or subject areas deemed strategically important by the government) or issues relating to content that falls under broader headings  (e.g. mathematical journals, parliamentary records, medieval manuscripts, historic maps). Other areas related to digitisation (e.g. metadata standards or business models) are also feasible topics.

17. In addition, JISC strongly welcomes events that can: 

· incorporate relevant expertise from other countries within Europe;
· provide evidence and clear articulation of existing and potential benefits of digitised content to research and teaching;
· provide a roadmap incorporating current achievements and outlining future directions. 

18. Proposals should indicate the organisers and location of the workshop, potential invitees, an agenda, the nature of the outputs, and a budget. Innovative approaches towards running such events and disseminating outputs are welcomed.
19. Institutions/organisations may submit proposals for more than one workshop.

Terms and Conditions

20. JISC’s standard terms and conditions of funding can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders must view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders. 
21. For studies and reports commissioned by JISC, any information gathered during the course of the activity and not already in the public domain is deemed to be the property of HEFCE on behalf of the JISC. The information provided in the final report and the rights to all other output, shall become HEFCE/JISC property. 
22. In line with government legislation and social exclusion initiatives, JISC is committed to providing resources that are accessible to a diverse range of users.  In order to achieve this, all software and IT resources including project web sites should meet good practice guidelines pertaining to the media in which they are produced.  Advice and recommendations for ensuing that IT based systems and tools are accessible is available from TechDis.

JISC Management of the Project

23. This work will be overseen by Alastair Dunning (a.dunning@jisc.ac.uk) and Paola Marchionni (p.marchionni@jisc.ac.uk), based at the London JISC Office. 
24. The successful bidder will be expected to follow the normal JISC project management guidelines http://www.jisc.ac.uk/fundingopportunities/proj_manguide.aspx including adhering to good project management practices, regular reporting and participation in meetings as appropriate. Bidders are advised to view these prior to submitting a proposal.
Funding Available

25. Funding of up to £8,000 is available for each workshop including all travel and other expenses and any VAT applicable.  Bidders should ensure they charge VAT for the proposed activity if required; JISC does not recover VAT.  VAT should be charged at the applicable rate at the time of bidding; any increases to VAT rates will be honoured by JISC. 
Costing and Pricing a Proposal

26. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An Example Budget and guidance on the budgetary terms used can be found at Appendix A to this document.
27. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.  
28. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.

Structure of Proposals
29. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide. 
30. Tenders should include:

· a completed cover sheet (Appendix B).  The completed cover sheet will count towards the page limit;
· a description of the proposed workshop or seminar;
· short descriptions of key personnel who would work on the activity, including relevant experience and qualifications;
· potential invitees and agenda for the event;
· a description of the envisaged final outputs and how they will be disseminated;
· an assessment of the risks associated with the work and how these will be managed;
· the total cost and a breakdown of costs across academic years (August – July) including a statement on VAT. Staff costs should be broken down into the estimated number of days to be contributed to the project by each person/ percentage of FTE; the cost per person; salary grade (if applicable). Calculation of other costs, such as travel and subsistence; hardware and software (if applicable) should also be clarified. All costs must be justified. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions. Any institutional contribution should be clearly identified.
· a covering letter from a senior member of the organisation indicating support for the bid.

31. Tenders should clearly demonstrate:

· An understanding of the area;

· The need/rational for the proposed event;

· A realistic understanding of the scale of the work;

· Clear project management set up;

· Clear outputs and deliverables;

· The risks associated with the event have been considered;

· Clear, easy to understand costs for the workshop/seminar, with a clear rationale/breakdown of costs provided.

Evaluation Criteria

32. The proposals will be evaluated by an evaluation panel appointed by the JISC. 
33. Evaluation criteria, in no particular order, to be used to evaluate the proposals, are as follows:

· Compliance with the framework for the workshops;

· Alignment with the JISC Digitisation Strategy;

· Relevant experience;
· Innovation in running the event and disseminating the outputs;

· Risk assessment & management;
· Value for money.
Legal Requirements 

34. Potential bidders should be aware that as a public body, JISC is subject to legislation such as the Race Relations Amendment Act, 2000, Equality Act 2006 and the Disability Discrimination Act 2005 (see http://www.hefce.ac.uk/lgm/divers/). JISC is also subject to the Data Protection Act 2003 and the Freedom of Information (FOI) Act 2000. JISC requires any potential bidder to be aware of and abide by these regulations. 
35. Any information that a bidder considers to be commercial in confidence will need to be put into a separate annex in the tender submission. JISC may still be obliged to make this information available if challenged. All tender submissions other than information in this annex will be deemed to be disclosable under the FOI Act. However, JISC would never disclose any information during the actual tendering process, to avoid any prejudice to this process.
Submitting a Proposal

36. The deadline for receipt of submissions is 12 noon BST on Friday 8th May 2009. Bids should be sent to (a.mcallister@jisc.ac.uk). Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.
37. Tenders should be no longer than 6 single-sides of A4 pages (including cover sheet) and should be typeset in Arial or a similar font at a minimum of 11-point size. Any bids exceeding the six-page limit will be rejected by the Executive prior to the evaluation stage.
38. An electronic copy of the proposal should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including the covering letter) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).

Award of Contract

39. A selection panel will be established to review the bids received. JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval.  
40. It is anticipated that bidders will be notified of the outcome of this tender exercise by the 19th May 2009.  
41. JISC will expect to work with the successful bidder to agree the workplan. The JISC shall determine the profile of payment to the successful bidder(s), once appointed.
42. The JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC

Further Information

43. Enquiries relating to the content of this invitation to tender should be sent to Alastair Dunning (Tel: 0203 006 6065; email: a.dunning@jisc.ac.uk).
44. Enquiries regarding the submission process should be sent to Avalon McAllister (Tel: 0117 9317124; email: a.mcallister@jisc.ac.uk).
JISC Executive

April 2009
 Appendix A

Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred

Staff 
	August 08 - July 09
	August 09 –     July 10
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£
	£



	Etc.
	£
	£
	£



	Etc.
	£
	£
	£



	Total Directly Incurred Staff (A)
	£
	£
	£



	
	
	
	

	Non-Staff
	August 08 - July 09
	August 09 –     July 10
	TOTAL £



	Travel and expenses
	£
	£
	£



	Hardware/software
	£
	£
	£



	Dissemination
	£
	£
	£



	Evaluation
	£
	£
	£



	Other 
	£
	£
	£



	Total Directly Incurred Non-Staff (B)
	£
	£
	£



	
	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£
	£
	£



	
	
	
	

	Directly Allocated
	August 08 - July 09
	August 09 –     July 10
	TOTAL £



	Staff
	£
	£
	£



	Estates
	£
	£
	£



	Other
	£
	£
	£



	Directly Allocated Total (D)
	£
	£
	£



	
	
	
	

	Indirect Costs (E)
	£
	£
	£



	
	
	
	

	Total Project Cost (C+D+E)
	£
	£
	£



	Amount Requested from JISC
	£
	£
	£



	Institutional Contributions
	£
	£
	£



	
	
	
	

	
	
	
	

	Percentage Contributions over the life of the project
	JISC

X %
	Partners

X %
	Total

100%


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, there is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/fulleconomiccosting.aspx. 
Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application). 
Appendix B

	Cover sheet for proposals (all sections must be completed) 
	JISC ITT:  Workshops & Seminars: Achievements & Challenges in Digitisation & e-Content

	Name of institution/organisation: 

	Project partners (if applicable): 

	Full contact details for primary contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project: 

	Project Start & End Dates: 

	Total Funding Requested from JISC: 

Funding Broken Down Over Academic Years (August – July) 

2008/09 AY(1 August 2008 – 31 July 2009):
2009/10 AY (1 August 2009 – 31 July 2010):

	Outline Project Description

	Tick this box to indicate that this proposal has been approved by an appropriate member of the institution/organisation  















� � HYPERLINK "http://www.techdis.ac.uk" ��http://www.techdis.ac.uk�	


� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.
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