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April 2009

	Of Interest To: 


	Pro Vice Chancellors for (e)Learning and (e)Research

Directors of Information Services and Systems

Directors of Library Services

IT and Computing Service Directors 

ICT Managers

Business Analysts

Academic Registrars and Secretaries

Heads of Academic and Student Services

Human Resources Managers

Learning Resource Managers, Librarians and Archivists

Principal Investigators in Research Teams

Learning Technologists
Heads of e-Learning and ILT Managers


Summary

1. The Joint Information Systems Committee (JISC)
 invites institutions to submit proposals to undertake work in the following areas:

	Call 
	Description
	Funds
	Eligibility

	I
	Establish a Strategic Technologies Group, comprising teams from individual institutions and cross-institutional consortia; 
	Total funds: £600,000

Up to 30 members

Maximum funding of £30,000 per institution or £90,000 per consortium

20 months duration 
	Proposals may be submitted from institutions funded via HEFCE and HEFCW and FE institutions that teach HE to more than 400 FTEs.

	II
	Synthesis, Coordination and Community Support Project
	Total Funds: £100,000

One project

20 months duration; subject to confirmation of the final year of funding after 7 months
	Proposals may be submitted from institutions funded via HEFCE and HEFCW and FE institutions in England that teach HE to more than 400 FTEs.

	III
	Institutional Governance Models and Skills Study
	Total Funds: £30,000

One project

Up to 3 months’ duration
	Proposals may be submitted from institutions funded via HEFCE, SFC, DEL Northern Ireland and by FE institutions funded via SFC, DCELLS Wales & DEL Northern Ireland and FE institutions in England that teach HE to more than 400 FTEs.


2. The first part of this call invites expressions of interest from institutions, and consortia of institutions, to join the Strategic Technologies Group (STG).  The group will form an integral part of the Flexible Service Delivery (FSD) programme (see paragraphs 19 to 22 and Appendix A for programme details), bringing together representatives from individual educational institutions, and across institutional consortia, who wish to share, explore and invest in technical solutions that support improved and flexible ways of planning and providing administrative and academic services. See Appendix B for further details.
3. The second part of this call invites proposals for the Synthesis, Coordination and Community Support project, which will provide expert community and technical support to the FSD Programme and all its stakeholders, including the STG, and to provide the analysis and synthesis from programme findings as it progresses.  See Appendix D for further details.
4. The third part of this call invites proposals for a project to study and report on Institutional Governance Models and Skills, describing the governance and skills needed if an educational institution is to be successful in the provision of flexible service delivery.  See Appendix E for further details.
5. The deadline for proposals in response to all parts of this call is 12 noon on 14 May 2009.

6. The Synthesis, Coordination and Community Support Project and the STG will be expected to commence work on 29 June 2009 and 6 July respectively and run throughout the duration of the programme. The Institutional Governance Models and Skills Study is scheduled to start on 29 June 2009 and run for three months. 

Eligibility

7. Eligibility to participate in this programme is summarised in the table above and set out in each of the three parts of this call as detailed in the attached Appendices B, D and E to this document. 
Background 

8. JISC supports higher and further education by providing strategic guidance, advice and opportunities to use Information and Communications Technology (ICT) to support research, teaching, learning and administration. JISC is funded by all the UK post-16 and higher education funding councils. 

9. The JISC operates via six committees
 whose range of remits allows the JISC to meet its strategic aims and objectives. The JISC Organisational Support (JOS) committee’s work, including the Flexible Service Delivery (FSD) programme, deliver outcomes that contribute principally to JISC’s first (“innovative and sustainable ICT infrastructure, services and practice that support institutions in meeting their mission”) and its fourth (“promoting the development, uptake and effective use of ICT within institutions and in support of their management”) strategic aim. Moreover, the FSD programme will be supporting institutions in working across the sector to achieve cost savings, efficiency and service enhancements through improved and flexible approaches to the planning and provision of academic and administrative services.

10. Also, JISC has identified two key themes that must inform its activities over the coming years – integration and sustainability
. Its current strategy recognises the significance of identifying, building and developing international open standards to support interoperability of relevant ICT systems and resources within and across institutions, and promotes a common understanding of effective ICT infrastructure and its use so that IT systems and services can provide value for money and enable institutions to achieve their goals. 
11. JOS has a remit to support the requirements of managers and administrators in institutions by identifying relevant areas of work appropriate to JISC
 and funds programme activity under the following themes:

i. The role of technology within the strategic management of institutions;

ii. e-Framework and architectures;

iii. Changing staff roles, relationships and associated skills;

iv. e-Administration;

v. Business innovation;

underpinned by the following key principles:

i. How technology can enable people/organisations to achieve their objectives;

ii. Helping institutions to enhance their ‘external’ impact;

iii. Supporting the management of cultural change within institutions;

iv. Addressing the ‘softer’ aspects associated with embedding technology;

v. Working through others as appropriate.  

12. The FSD programme aligns with JOS’ first, third, fourth and fifth key principals, and its activities support the aims of the first, second, and fourth key themes.
Programme Context

13. The systems market for further and higher education is highly fragmented and improved integration between and across institutional systems is a high strategic and technical priority. Service Oriented Architectures (SOA) are seen as the vehicle for improved integration because they provide a good quality mechanism for linking and integrating software based services, and offer the prerequisite by which improved flexible planning and delivery of administrative and academic services (both within an institution and shared across institutional consortia) can be achieved. Enterprise Architecture (EA) has become a recognised strategic management approach for aligning organisational strategy and information strategy to enable major organisational, or enterprise wide level, transformation.

14. The implementation of SOA itself does not deliver flexible administrative and academic services: it is essentially an underlying enabling technology. There are two business-based enablers that have to be in place within an institution or across consortia to allow for such change. The first is a clear business objective and an understanding of the prioritised administrative and academic concerns and requirements for supporting ICT systems, together with the costs of running current institutions systems and services in which the processes support. The second is the forming of cross-institutional models of governance and partnership arrangements guided by institutional representatives which are needed to advance the development of integrated architectures from within institutional boundaries to across consortia.
15. Through a consultative approach with sector stakeholders, including governing and professional bodies, funding councils and suppliers it has become apparent that a compelling business case will need to be developed in order for large scale, sector change to occur. Additionally, institutions need to be confident that suppliers will work with them to develop open SOA compliant systems for the sector.

16. The FSD programme aims to advance the agenda in architectural agility across institutions, and closer alignment between institutional needs and its underlying technologies, by addressing two key areas:
i. Effective engagement and partnering between institutions/consortia and  suppliers so that suppliers are in a position to advance and develop open SOA compliant systems for the sector, which in turn supports flexible software based administrative and academic services;
ii. Increased institutional preparedness and readiness in the sector so that the full impact, risk and cost of change can be understood, and a full range of flexible and efficient service platforms or modes of delivery can be considered and chosen to meet institutional needs.

17. Many of the key strategic drivers in both further and higher education for new modes of improved and flexible service planning and delivery, and for the development of EA, are identified in the UCISA’s Top Ten Concerns 2008-2009
, and include:

i. Efficiency gains and financial savings;

ii. Increased revenues: through offering new, innovative and better services to students and partners, including maintaining the share of crucial overseas student demand;

iii. Flexible processes that support changing institutional needs and flexible life-long learning;

iv. Enterprise wide level view of systems, data and processes and of the underlying integration issues; and development of an architected, enterprise-wide IT Infrastructure;

v. Improved IT strategy, planning and governance

18. Supporting material relevant to this programme, which bidders are advised to refer to, can be found on the JISC FSD webpage: www.jisc.ac.uk/flexibleservicedeliveryprogramme

Programme Scope 
19. The programme vision statement reads as: 
“Efficient, innovative and agile institutions in higher and further education, underpinned by integrated, service-oriented information and learning systems”

and the programme’s longer term objectives are to offer the sector the following benefits: 
i. Efficient, flexible and cost-effective service platforms or modes of administrative and academic services delivery, which can be adapted to meet evolving institutional and consortia needs;
ii. Greater understanding and control over administrative and academic services and the business processes they support;
iii. Where appropriate, the adoption of shared processes and services across consortia;
iv. Reduced costs and resources freed-up to be re-deployed on mission-driving institutional activities.

20. In support of this, the FSD programme has two clear aims:

i. To enhance institutions’ and consortia’s ability to: 

· Gain a thorough understanding of their administrative and academic processes and requirements so they are able to make better use of their current systems and fully understand the impact, cost and risk of change, and thereby identify what issues need to be addressed to move to more appropriate and flexible modes of service delivery, whether internal to a single institution or in sharing services across consortia;

· Engage effectively with suppliers of administrative and academic systems (including application vendors and systems integrators); acting as well-informed customers to ensure their institution’s/consortium’s needs are properly met, and facilitating effective co-design and co-development so that products and licences are fit-for-purpose and represent value-for-money.

ii. To inform suppliers of administrative and academic systems of the advantages in offering SOA compliant systems to the sector, and in developing open systems and interfaces in collaboration with the sector so that their products are fit-for-purpose. 

21. The FSD programme is designed to improve the preparedness and readiness in the sector so that institutions and cross-institutional consortia can make more agile and modular choices about the administrative and academic systems they use and the way in which they use them – whether locally owned and managed within an institution, or consumed (and indeed provided) as part of a new platform or mode of flexible service delivery across consortia. The programme will centre on the following types of systems: research management systems, library systems, administrative systems
, Customer Relationship Management (CRM) systems, student record systems, timetabling systems and Virtual Learning Environments (VLE) systems.
22. The first programme activity will be to introduce sector involvement and establish the JISC STG. The focus will then be to build the “enablers of change” within this group so that the represented institutions and consortia can fully understand the nature, impact and cost of required changes, and thereby identify what issues need to be addressed to move to different modes of flexible service delivery. These enablers of change focus on institutional culture, maturity, readiness and supplier engagement, and prioritised technical development and piloting.  These, together with the key programme outputs and outcomes, are summarised in the programme summary at Appendix A.
23. A detailed description of the terms of reference, deliverables and timescales for the STG, Synthesis, Coordination and Community Support project and Institutional Governance Models and Skills study can be found in the attached Appendices B, D and E to this document.

Evaluation Criteria

24. The evaluation criteria is specific to each of the three parts of this call; further information can be found in the attached Appendices B, D and E to this document. 
Structure of Proposals

25. The content of proposals for each of the three calls should reflect the appropriate evaluation criteria. For guidance on the proposal structures, see the attached Appendices E, F and G to this document. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide 

JISC Services
26. Bidders should be aware of the range of JISC services that may be relevant to provide advice, guidance or support dependant upon the proposal being submitted. Further information on JISC’s Services and Regional Support Centres can be found at: http://www.jisc.ac.uk/whatwedo/services. 

Technological Approaches to be Employed
Open Standards 

27. Open standards should be used wherever possible, and any deviation from these should be justified in the proposal and any alternative interface specifications should be designed with re-use by others in mind. The JISC recognises that emergent technologies lack the maturity of standards of some existing technologies. Interoperability and data transfer are key to the provision of next generation technologies for education and research, and projects are expected to work with JISC to address these issues. 

28. Relevant standards can be found in the JISC Standards Catalogue
. 

29. Bidders must also ensure that they request adequate funding for any additional costs that may be incurred by adopting a standards-based approach. Projects should demonstrate sound risk management with regard to the adoption of standards for immature emergent technologies and refer to appropriate sources of expertise. 
Software Outputs 

30. It is expected that software outputs will normally be licensed as open-source unless a case is made to the contrary and accepted by the evaluation panel. Applicants should make clear the licence under which software outputs will be released, mechanisms that will be put in place for community contribution (users and developers) throughout the project, and the sustainability plan for the software beyond the period of project funding. Applicants should consult with JISC's open source software advisory service OSS Watch
 and the Open Middleware Infrastructure Institute UK
 on matters relating to open source software development.  Applicants should refer to JISC's Policy on Open Source Software for JISC Projects and Services
.

31. To be able to re-use the software it must be of a certain quality and maturity. For example, it must have supporting information, FAQ, installation guides, test data etc. to help others use it. In addition to the advice from the OSS Watch and OMII-UK, elements that contribute to software quality and project maturity are outlined in the Software Quality Assurance (QA) and Open Source Maturity Model (OSMM) Development guidelines.
  Projects will be expected to follow the recommendations from these sources of guidance.
e-Framework for Education and Research

32. The International e-Framework
 is a strategic partnership of agencies with a common interest in the development of infrastructure and services to support the innovative use of ICT within education and research. The Partnership promotes the exchange of strategic approaches to the development and adoption of such technologies. It shares the experience of their deployment, and seeks to collaboratively draw lessons of strategic and immediate import from such exchanges, for the benefit of the partners and their national constituencies.

33. The FSD programme’s objective is not to validate the e-Framework; rather it will be well positioned to provide material that can be harvested to enrich the e-Framework, which the e-Framework can then use to validate its approaches. 

34. The bidders who wish to participate in the STG are advised to consult with JISC e-Framework Programme Manager, Alex Hawker (a.hawker@jisc.ac.uk), or the e-Framework International Director, Ian Dolphin (i.dolphin@jisc.ac.uk).  

Risk Assessment

35. All projects have an element of risk.  Even in the best-planned projects there are uncertainties, and unexpected events can occur.  A risk can be defined as: 

“The threat or possibility that an action or event will adversely or beneficially affect the ability to achieve objectives.”

36. A risk analysis when putting together a bid will help you predict the risks that could prevent a project from delivering on time or even failing.  It will also help you to manage the risks should they occur.  Consideration should be given not only to threats that could lead to failure to deliver objectives (as has already happened) but also to consider opportunities (constructive events) which if exploited could improve the way of achieving objectives.  

37. A risk analysis addresses the following questions:

· What could possibly happen?

· What is the likelihood of it happening?

· How will it affect the project?

· What can be done about it?
38. Further guidance on Risk Assessments can be found in Section III, paragraph 7 of the Project Management Guidelines. JISC infoNet also hosts an infoKit on Risk Management
. It explains what risks are, how to do a risk analysis, and how to manage risks during a project. 
Costing and Pricing a Bid

39. JISC development projects are funded in UK higher education institutions on the basis of full economic costs. Bids from these institutions should therefore be constructed on a full economic cost (fEC) basis using the TRAC methodology. An example budget for bidders to use can be found in Appendix G.  
40. Other institutions submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of the proposal. 

41. The bid should indicate the contribution to the project being sought from JISC and the intended contribution from the lead institution and any project partners. The funding levels outlined in this call are the maximum that JISC will provide towards the total cost of a project; institutional contributions are additional. Where a bid involves partners from outside UK HE, such as English FE or a commercial company, the partners should cost their activities using current costing practice in their college or organisation and clearly identify partner contributions.
42. When assessing proposals, JISC will take into consideration the reasonableness of the total cost of the project and the institutional contributions. It is important to JISC that HE institutions are costing proposals accurately and seeking the appropriate level of support from us, so that they are not over-committed, and hence are ensuring the long-term availability of their activities. However, JISC also needs to ensure consistency of treatment, and that it is using its funding effectively across all proposals. 
43. Through the funding provided to projects there will clearly be sector-wide benefits. However, there may also be benefits to the lead institution and any project partners (e.g. prestige/kudos, academic synergy, and financial benefits) in delivering the individual projects. Bidders should provide a summary of the qualitative and quantitative benefits the lead institution and any project partners as a whole expect to receive from the project. JISC expects these benefits to be taken into account when considering the funding requested from JISC. The nature of institutional contributions should be clearly identified (e.g. whether they are direct or indirect contributions or a mixture of both) by providing a breakdown using the example table provided in Appendix G. JISC reserves the right to ask additional questions about the budget prior to agreeing any funding for a project. 
44. Further guidance on fEC for JISC-funded research and development projects can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/full_economic_costing.aspx  

For more information about TRAC, see the HEFCE web site at: http://www.hefce.ac.uk/finance/costing/ 

The consolidated TRAC Guidance can be found at http://www.jcpsg.ac.uk/guidance/ 

Freedom of Information

45. JISC is subject to the Freedom of Information (FOI) Act 2000. Therefore potential bidders should be aware that information submitted by them to JISC during this tender process, and throughout the life of any project subsequently funded, may be disclosed upon receipt of a valid request.

46. JISC will not disclose any information received during this tender process whilst the evaluation of the bids received is still underway. The evaluation process is still deemed to be active until such time as all grant letters to successful projects have been sent out.

47. It is JISC policy to make the content of any bid funded by JISC through this call publicly available via the JISC web site shortly after funding has been awarded. Unsuccessful bids will be destroyed one month after the lead institution has been notified that their bid was not successful. However, it should be noted that the contents of unsuccessful bids may be disclosed should JISC receive a relevant FOI request prior to destruction taking place. 
Terms and Conditions of Grant

48. JISC will oversee and monitor the progress of projects. All projects will be expected to follow JISC’s Generic Terms and Conditions of Grant. A copy of this is attached at Appendix F to this document. It is the bidders’ responsibility to read this.
49. All projects will be managed following JISC project management guidance, which can be found at http://www.jisc.ac.uk/proj_manguide.  These guidelines may also be of use to bidders when putting together a project proposal. 

50. It is intended that the deliverables created as part of this programme will, as appropriate, be deployed by JISC as part of a long-term strategy for providing access to community resources, and where this is possible, arrangements for archiving of deliverables will be set in place. However, wherever possible, projects will be encouraged to set in place mechanisms to ensure the continued availability and currency of deliverables after funding has ended. In the majority of cases JISC will not be able to commit to the long-term delivery or maintenance of project outputs after the end of the programme, though guidance will be given about any opportunities for continuation funding and embedding within institutions.
Intellectual Property Rights

51. As a general rule, JISC does not seek to retain IPR in the project deliverables created as part of its programmes. However, funding is always made available on the condition that project outputs are made available, free at the point of use, to the UK HE and FE community in perpetuity, and that these may be disseminated widely in partnership with JISC. Where JISC is funding the creation of a national service for the community, there may be a need for HEFCE, on behalf of JISC’s funding partners, to retain ownership of certain rights in order to maintain flexibility of future provision and availability of the service. 

52. For outputs, such as reports or model strategies, a non-exclusive licence allowing JISC or its representatives to utilise, archive and disseminate the work will be required. 

Open Access

53. JISC supports unrestricted access to the published output of publicly-funded research and wishes to encourage open access to research outputs to ensure that the fruits of UK research are made more widely available. JISC firmly believes in the value of repositories as a means of improving access to the results of publicly-funded research and is investing significantly in this area.  In future, JISC expects that the full text of all published research papers and conference proceedings arising from JISC-funded work should be deposited in an open access institutional repository, or if that isn't available, a subject repository. Deposit should include biographical metadata relating to such articles, and should be completed within six months of the publication date of the paper.  Further details are provided in JISC’s Terms of Conditions of Grant (see Appendix F).

Submitting a Bid
54. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide 

55. The deadline for receipt of submissions is 12:00 noon on 14 May 2009. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated. The JISC Executive will strictly adhere to this policy. There will be no appeals process for late bids. In light of this, it is recommended that bidders plan to submit proposals several days before the deadline in case of any technical difficulties or other extenuating circumstances.  
56. Proposals for part one of the call – Expressions of Interest to join the Strategic Technologies Group – will be sought through an expression of interest form (see Appendix B for details of the call and Appendix C for the form). Proposals for part two of the call – Call for Synthesis, Coordination, and Community Support Project – should NOT exceed twelve single-sides of A4 pages. Proposals for part three of the call - Call for Institutional Governance and Skills Study – should NOT exceed eight single-sides of A4 pages. All proposals, including the expression of interest form, should be typeset in Arial or a similar font at 11-point size. All key information as outlined in the guidance on structure of proposals MUST be included within the appropriate page limit unless otherwise indicated. Any bids exceeding the page limit for key information will be rejected by the Executive prior to the evaluation stage. 
57. Proposals MUST: 

· Include a completed cover sheet (see Appendix H), if submitted in response to Calls II or III (responses to Call I comprise the form at Appendix C itself);

· Include a completed FOI Withheld Information Form (see Appendix I);

· Be accompanied by a letter(s) of support from an authorised senior manager at the lead institution and from any partner institutions.

58. An electronic copy of the proposal should be sent in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including letters of support) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).

59. Bidders must ensure their proposals have paragraph and section numbers in case of any queries or FOI requests. No additional security settings should be activated for PDFs to allow JISC to redact information if necessary prior to any release under FOI.
60. All proposals must complete the FOI Withheld Information Form (see Appendix I) indicating those sections or paragraphs of your proposal which you believe should be exempt from disclosure under the Freedom of Information Act. It should be noted that whilst JISC will actively consider withholding any of the information indicated within this appendix, it is ultimately JISC’s decision (as the holder of the information) and JISC may not be able to uphold such decisions in all cases. JISC will consult with the lead institution prior to the release of any information listed in the FOI Withheld Information Form.
61. The types of information which may be considered exempt from disclosure include (but may not necessarily be limited to):

· Information, which if disclosed, would materially damage the commercial interests of the institution or its partners;

· Information, which if disclosed, would break the principles of the Data Protection Act 1998.

62. Bidders are encouraged to consult with their institutional FOI officer for further information if required. Failure to fill in or submit this information will be construed as consent for disclosure and/or publication on JISC’s website should your bid be successful. 
63. Bids in response to this call for projects should be sent to 

FSD-CALL@JISC.AC.UK
64. All bids should include the name of the lead institution in the subject line of the email. It is the responsibility of the bidder to ensure that the bid is sent to the correct email address. Bidders will receive an automatic confirmation of receipt of any proposal sent to the relevant email address. The email address should not be used for general enquiries. Bidders submitting more than one bid in response to this call must submit these in separate messages to the relevant email address(es).
65. If no automatic confirmation is received, it is the responsibility of the bidder to contact JISC within one day of submitting the bid to confirm whether the proposal has been received. In case of any dispute about the submission of proposals, it is the responsibility of the bidder to provide evidence that the proposal was emailed to the correct address prior to the deadline.
Evaluation Process

66. A selection panel will be established to review the bids received. A standard marksheet and guidance for markers is prepared for each evaluation process. This is to help to ensure a common approach from evaluators and to clarify the evaluation criteria, and definitions for the different marks it is possible to award. There are a number of sections which the evaluator is required to complete to inform decisions: a score for each evaluation criteria; detailed comments to clarify the mark awarded for each criteria; a section to describe overall impressions of the bid; and a recommendation. Further information about JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval     

67. JISC will endeavour to notify successful bidders by 19 June 2009.  The Synthesis, Coordination and Community Support Project will be expected to commence work on 29 June 2009 and the STG on 6 July 2009.  Both will run throughout the duration of the programme. The Institutional Governance Models and Skills Study is scheduled to start on 29 June 2009 and run for three months. 

68. JISC will expect to work with the selected projects to agree the workplan and to ensure that the project budget is appropriate and suitably profiled. It may be necessary to negotiate some aspects of the project objectives and content with the project teams in the interest of maximising the expected benefits of the programme as a whole.
69. Notwithstanding the weightings of the evaluation criteria, proposals that fail badly on any one criterion may be rejected, and proposals showing exceptional strength in one or more areas with serious weaknesses in others may be funded. In making awards under this call, JISC will take into account the need for an appropriate, varied and affordable portfolio of projects and partners. It is not, therefore, necessarily the case that the projects with the highest raw scores will be those funded in all instances. 

70. JISC reserves the right not to commission the full amount of funding outlined in this call, and to issue a subsequent call to address any remaining work. 

Checklist for Bid Submission

71. When submitting your bid, we recommend you check the following points:
i. Have you completed the cover sheet from the relevant appendix?
ii. Have you paragraphed - and section-numbered your proposal?
iii. Have you completed the FOI Withheld Information Form (see Appendix I)?
iv. Have you followed the bid format outlined?
v. Are you clear about the evaluation criteria on which your bid will be judged?
vi. Have you looked at the Example Budget and guidance (Appendix G) to help you present your costings?
vii. Have you provided a summary of the qualitative and quantitative benefits the lead institution and any project partners as a whole expect to receive from the project and clarified the nature of the institutional contributions?
viii. Have you read JISC’s Generic Terms and Conditions of Grant (see Appendix F)?

ix. Have you kept within the relevant page limit for the main body of the proposal (do NOT include any appendices to your bid)?
x. Have you included letters of support from the lead site and each project partner?
xi. Is your bid in a single file and PDF format (including letters of support) and in a zipped folder if the size of the file exceeds 10Mb with no additional security settings switched on?
xii. Are you aware of the email address to which you need to submit your bid and the need to include the name of the lead institution in the subject line of the email?
xiii. Are you aware of the deadline for submitting bids?  (12:00 noon, 14 May 2009).  Late bids will not be accepted.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
Further Information
72. General enquiries about this call for proposals should be addressed to Alex Hawker (a.hawker@jisc.ac.uk, +44 (0)7795 367300).
73. Enquiries regarding the bidding process should be addressed to Avalon Mcallister (a.mcallister@jisc.ac.uk, 0117 931 7124). 
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Appendix A

Flexible Service Delivery Programme Summary

Enablers of Change 

A1. Activities undertaken by the Strategic Technologies Group (STG) focus on the Flexible Service Delivery (FSD) programme’s ‘enablers of change’, outlined below under the headings of institutional culture, maturity and readiness, and technical development and piloting.

A2. Whilst each of these enablers provides a logical sequence of activities, it is recognised that it may be appropriate for institutions and consortia, within a given area of administrative and academic computing, to start at any one of them depending on their cultural readiness and technical maturity in their approaches to the planning and provision of flexible administrative and academic services. Essentially, the “enablers of change” provide a framework on which to benchmark the communities participating in the FSD programme.

A3. Members of the JISC STG will receive specialist and technical support, guidance and training to ensure progress, coordinate activities, marshal skills and resources and promote achievements in pursuit of activities under each stage of activity corresponding to the enablers of change. 
Institutional culture, maturity and readiness

i. Understanding institutions and consortia priorities: Working with senior managers to establish current and future institutional concerns, strategies and priorities. These inform the articulation of governing principles and enable selection and prioritisation of issues and candidate technical services as input to the development of programme roadmaps (and provide a necessary first step to establishing top level support);

ii. Understanding institutions and consortia needs: Supporting institutions and consortia to understand their environments better and gain an understanding of their prioritised administrative and academic areas of concern (through process modelling of current and future processes as a basis for articulating the requirements for supporting ICT systems). Done properly, this exercise is a valuable enabler en route to institutional business agility, even if a move to different modes of flexible service delivery does not result;

iii. Understanding baseline service costs: Supporting institutions and consortia to be able to understand and quantify the costs of running their current institutional systems and services is an essential baseline activity if they are to estimate effectively and accurately the cost, impact and risk of change, and provide parity, for example, when comparing with costs of outsourcing or sharing services;

iv. Forming cross-institutional models of governance and partnership arrangements: Agreed cross-institutional governance, partnership arrangement, and licensing models are all essential pre-requisites for change and the move to different modes of flexible service delivery across consortia, with the potential to explore shared services approaches;

v. Technical Review and Exploration: Much of the flexibility, and certainly the cost savings, to be had from taking a service oriented approach depends on the availability of technology for linking and integrating software based services and, more specifically, the availability of working, open, service interface standards. Determining what is needed for open service interface standards cannot be done by institutions or even consortia in isolation but has to be addressed at the cross-institutional, sector - supplier level
 (see below);

vi. Supplier engagement and partnering: The principle aims are to:

· Mutually agree on architectural solutions for linking, integrating and sharing flexible software based administrative and academic services; 
· Identify areas of technical development, prioritised in the light of common sector needs;
· Provide a channel to the appropriate STG members to articulate and co-develop information and functional requirements of services; and
· Negotiate a new business model with systems suppliers on what it is they will provide and at what cost. 
The programme will seek to engage suppliers early and involve them in working with the STG. For effective engagement between institutions/consortia and suppliers, which is mutually beneficial to both parties, it is important that suppliers of administrative and academic systems know of the advantages in offering open and service enabled systems in the sector. From the suppliers’ perspective, working with representative institutions participating in the programme would provide them with the best possible focus groups, and the modelling activities would provide them with the details they need as base input into their development of services. It should be in a supplier’s interest to learn what the sector/institutional needs are so that its products are truly fit-for-purpose. Similarly, it is essential that those within institutions responsible for the planning and provision of systems know of the advantages in procuring service enabled systems, thereby increasing the institutional preparedness for SOA in the sector. By enabling institutions to understand their environments better (through process modelling and baseline costing) they should be able to act as well-informed customers when engaging with industry, thereby ensuring that their institutional needs are properly met. These two foci are not mutually exclusive and should be done in parallel – together facilitating effective co-design and development.

Technical Development and Piloting

vii. Technical co-development: Through continued close engagement between suppliers and institutions/consortia, the aim is to oversee the necessary technical and interface developments. This will include the development of open service interface standards and specification documents, the implementation of the software interfaces (i.e. actual coding of the procedures and methods described in the interface specification), and the creation of the standards, protocols and other elements within which administrative and academic systems can inter-operate;
viii. Piloting: The objective is to test the code and the new modes of system and service delivery within pilot environments, and to disseminate these developments and any lessons learnt to the sector so that wider soa integration and service sharing can be undertaken outside of the funded pilot group. 
Programme Outline
A4. The programme comprises of six parallel strands; each strand is made up of its own set of interconnecting work packages and activities.  The precise focus, scale and timings of these may evolve as findings of work with the STG are taken into account, however, a summary is provided below of each strand as currently planned (provided for context).

A5. All six programme strands are expected to run concurrently until March 2011. However, strands one and three are to commence in July 2009, whilst strands two, four, five and six are all scheduled to start in August 2009. 
Strand 1- Formation of Consortia 

A6. This strand introduces institutional programme participation through the STG, sees the establishment of cross-institutional models of governance and partnership arrangements, and makes an initial assessment as to the level of institutional and consortia preparedness for flexible service delivery in the sector. 

A7. The JISC STG (Appendix B) and Institutional Governance Models and Skills study (Appendix E) fall under this strand. 
Strand 2 - Awareness 

A8. This strand sees the development of a JISC Communications Strategy and Plan for the programme, outlining how appropriate communications, promotion and dissemination activities will be managed and realised; and will see the delivery of critical dissemination activities and products so that sector awareness and impact can be maximised. 

Strand 3 - Training, Support, Governance and Programme Management 

A9. The focus of this strand is to ensure that sufficient strategic, specialist and technical guidance, support and training resources are made available to the STG, and enable JISC to provide a clear focus of coordination and leadership to the programme’s immediate constituency and, through the programme, the wider sector and key stakeholders such as the Funding Councils. 
A10. The Synthesis, Coordination and Community Support project (Appendix D) falls under this strand.

Strand 4: Business Process Management 

A11. This strand supports institutions and consortia in deepening their understanding of their administrative and academic systems so that they are subsequently able to understand and quantify the impact and cost of change and be more aware of the issues that need to be addressed when progressing to different modes of flexible service delivery (e.g. internal and external shared services). As such, this strand will support relevant STG members through the following two “enablers of change”: understanding institutions and consortia needs and understanding baseline service costs. This strand will also review some aspects of the Management and Administrative Computing (MAC)
 Initiative blueprints and explore their relevance (e.g. the MAC information modelling work) in relation to potential ways in which current service oriented approaches to system integration and instances of flexible service delivery might address some of the issues that arose.

Strand 5: Technology Options and Supplier Engagement 

A12. This strand supports institutions and consortia that have undertaken the activities defined under Strand 4 of the programme (Business Process Management), or are suitably prepared and have a clear understanding of their prioritised administrative and academic areas of concern and requirements for supporting ICT systems. As such, depending on maturity and readiness, they will be in the position to undertake one or more of the following activities:

i. Exploring and reviewing technology options for linking and integrating software-based services. This will mainly be focused on areas where there is low confidence about the status of technical maturity and likelihood of piloting; 
ii. Engaging and partnering with relevant supplier(s) of administrative and academic systems (including application vendors and systems integrators) in order to mutually agree on architectural solutions for linking, integrating and sharing flexible software based administrative and academic services; establishing the necessary open service interface standards; identifying areas of prioritised technical development; and negotiating a new business model with systems suppliers on what it is they will provide and at what cost. 
iii. Beginning co-development of the necessary interfaces, standards and other technical elements within which service enabled academic and administrative systems can inter-operate (these are to be prioritised against FSD project needs and expected future sector-wide demand); running process modelling and technical development, together with close engagement with the user community, in parallel will support the practice of co-design; ensuring that the technical developments can confidently meet the requirements for the environment for which they have been designed; 
iv. Piloting in areas where the technical development is sufficiently robust and mature. Business analysts may be deployed to identify other ‘quick wins’ through additional targeted work. The programme design provides the opportunity to pilot more than once, thereby allowing time for lessons to be learnt and fed into further revised or larger-scale pilots, all within the life of the programme.

Strand 6: Evaluation 

A13. This strand will implement the programme evaluation based on the appropriate principles established in the JISC Capital Programme Evaluation Framework
.

Programme Outputs and Outcomes
A14. Key outputs and outcomes include:

i. Thorough analysis and comprehensive landscape, or matrix, of interoperability and flexible modes of service delivery across a variety of academic and administrative systems in the sector;

ii. Critical baseline information, including the costs of running current institutional systems and services, and analysis of prioritised administrative and academic areas of concern, from which institutions can assess the cost, impact and risk of change, be it shared services or otherwise; 

iii. Improved understanding and documentation of the skills, competences and governance requirements needed if an institution is, or cross-institutional consortia are, to consider adopting flexible approaches to service delivery;

iv. Increased capability in the UK higher and education sector in good practice approaches toward mapping and modelling areas of administrative and academic computing, as well as an enterprise level mapping and modelling of data and processes; a set of re-usable model artefacts;

v. Active community of institutional representatives of the sector who may continue to drive the agenda for improved planning and provision of flexible academic and administrative services forward beyond the life of the FSD programme.

vi. Validation of the programme’s eight enablers of change, and amendments where necessary;

vii. Improved engagement and partnering between institutional representatives and suppliers of administrative and academic systems, and examples of effective co-design and co-development; 

viii.  A set of open and re-usable service interface standards and specifications, and other technical elements needed so institutions can build the architectures for linking and integrating software based services; 

ix. Technical design and implementation solutions described using the e-Framework service documentation templates, and submitted into the e-Framework knowledgebase (for more information on the e-Framework see paragraphs 32 to 34 in the main document of the grant funding call);

x. Continued community take-up and maturity in the adoption of EA, both nationally and internationally;

xi. Guidance to the sector on the feasibility and practical possibilities of implementing more flexible approaches to the planning and provision of administrative and academic services;
xii. Better institutional understanding of potential cost savings;
xiii. Increased efficiency, effectiveness and quality of end-to-end academic and administrative services, brought about by efficiency gains and more widespread access to world class administrative systems by institutions of all sizes.

Appendix B

Call for Expressions of Interest to join the Strategic Technologies Group

Summary

	Call 
	Description
	Funds
	Eligibility

	I
	Establish a Strategic Technologies Group, comprising teams from individual institutions and cross-institutional consortia; 
	Total funds: £600,000

Up to 30 members

Maximum funding of £30,000 per institution or £90,000 per consortium

20 months duration
	Proposals may be submitted from institutions funded via HEFCE and HEFCW and FE institutions that teach HE to more than 400 FTEs.


Introduction
B1. This document contains information relating to the call for the Strategic Technologies Group (STG) contained in JISC Grant Funding 06/09. This document should be read in conjunction with the main document of the grant funding call and alongside Appendix D – Call for the Synthesis, Coordination and Community Support Project, and Appendix E – Call for the Institutional Governance and Skills Study.

B2. This section of the call invites expressions of interest from institutions, and consortia of institutions, to participate in the Strategic Technologies Group (STG).  The group will form an integral part of the Flexible Service Delivery (FSD) programme, bringing together representatives from individual educational institutions, and across institutional consortia, that share an appetite to explore and invest in improved ways of planning and providing flexible technical solutions that support administrative and academic services.

B3. The aim of the programme is to work with institutions to investigate new approaches to technical systems, including service oriented approaches that may lead to shared services. 

B4. Participation in the group will bring the following benefits to institutions and consortia:

i. A structured opportunity for collaboration between educational institutions; to share experiences, knowledge, lessons learnt, common issues and challenges, and good practice solutions with others around the subject of flexible service delivery;

ii. Strategic dialogue with other institutions and suppliers about how to build effective and efficient systems using cutting-edge technologies - effective engagement with suppliers of administrative and academic systems will help institutions act as well-informed customers, ensuring their needs are properly met and facilitating effective co-design and co-development so that products and licences are fit-for-purpose and represent value-for-money;

iii. Improved understanding of own institution’s prioritised administrative and academic areas of concern and requirements for supporting ICT systems, supporting better use of current systems and more informed purchasing decisions for new ones;

iv. Help to future-proof technical choices through discussion about how technology can support main concerns, strategies and priorities;

v. Improved understanding of the impact, cost and risk of changing technical systems, and thereby identifying what issues need to be addressed to move to more appropriate and flexible modes of service delivery (both internally and in sharing services across consortia);

vi. Access to support, training and guidance material;

vii. JISC funding for the group (depending on type of membership) to participate in a number of face-to-face and online activities. 

B5. The success of the programme will depend on commitment from members and from suppliers (commercial and open source). If the programme achieves its objectives, the benefits to the education sector will be substantial: 
i. Increased capacity and capability in the sector for flexible service delivery: efficient and flexible service platforms or modes of administrative and academic services delivery, which can be adapted to meet evolving institutional need and priorities;

ii. Greater understanding and control over administrative and academic services and the business processes they support;

iii. Where appropriate, the adoption of shared processes and services across consortia;

iv. Reduced costs and resources freed-up to be re-deployed on mission-driving activities for your institution.

B6. Group members, who are specific about adopting, or interested in adopting, an Enterprise Architecture (EA) approach as an enabler for strategic change across their respective institutions will have the opportunity to participate in the EA Practice Group. Built upon previous work in EA and the existing relationships between JISC and The Open Group
, this practice group will provide access to the necessary specialist support and resources, and will bring together the broadest experience from the sector and EA practice in the public and commercial sector; and provide a framework in which to share knowledge, experience and challenges. The group is well positioned to build upon the early work of UK and Dutch EA champions and to make use of, and build upon, The Open Group’s international community of Enterprise Architects (The Open Group Architecture Forum members), EA knowledge and experience, and leading global standards for architecture development (The Open Group Architecture Forum - TOGAF™), professional skills such as IT Architect Certification (ITAC
), and architecture modelling, using the Archimate® open modelling language. 
Eligibility

B7. Higher Education (HE) Institutions funded by HEFCE or HEFCW may submit expressions of interest.  FE institutions in England that teach HE to more than 400 FTEs are also eligible provided you demonstrate work that supports the HE in FE agenda. FE and HE institutions in Northern Ireland and Scotland are not eligible to bid but may be involved as partners in proposals led by HE institutions funded by HEFCE or HEFCW or FE institutions which meet the criteria outlined above.

B8. Expressions of interest are invited from individual institutions to provide coordinated institutional representation (i.e. a single application from an institution outlining institutional expectations and capabilities and detailing a team of representatives, rather than multiple expressions of interest from individuals in that institution). Institutions must not submit more than one expression of interest.  The JISC will look favourably at consortia of institutions, however, in such a case lead representation should be identified (through which any funding would be channelled), and in the very least a planned partnership management processes should be detailed. 

Terms of Reference

B9. The STG will be established to support three types of membership: associate members, strategic members and solution members (see below). The types of membership will:

i. Depend on the cultural readiness and technical maturity of institution / consortium in its approach to the planning and provision of flexible administrative and academic services. Readiness and maturity will be assessed against each of the FSD programme’s ‘enablers of change; 

ii. Determine the degree of programme participation and the type and nature of activities to be undertaken by the team; the level of investment required by the respective institutions and consortia, and the amount of support, training and guidance that will be needed. 

iii. Reflect the amount of JISC funding offered to support these activities. 

B10. The rationale for offering three categories of membership is so the STG can accommodate the current and varied needs, maturity, readiness and expectations in the sector. It will also allow JISC to effectively manage and assign the correct levels and types of support, training and guidance across the STG teams. 

B11. Teams should determine and indicate which category of membership is appropriate for their institution / consortium at the present time. However, the assignment of a team to a particular type of group membership is not expected to remain static throughout the programme timescale. For example, an associate member, having agreed on their institutional concerns, strategies and priorities, may wish to gain a better understanding and greater control of their prioritised administrative and academic systems, and wish to become a strategic members and receive the necessary support and training from the programme. Where such changes occur, institutions and consortia will need to make available additional members of staff as defined in paragraphs B16, B20 and B23. 

B12. Common and specific expectations and entitlements with respect to activities and team membership for each type of STG member are outlined below.  (NB All members of the STG will be expected to nominate staff in their institution or across their consortia to contribute to particular activities as appropriate so that the right skills are available as needed.) 

All members

B13. The funding offered is intended to secure involvement from all types of members in the following programme activities:

i. Familiarisation and Exploration Workshops: Approximately two workshops, to be held between August 2009 and December 2009, will bring together teams from the STG and other relevant programme stakeholders, including the JISC FSD Programme Manager
, the JISC Industry Liaison Manager
, other relevant JISC Executive staff, the FSD Senior Responsible Owner (SRO)
, the FSD programme steering group
, the JISC e-Framework Community Engagement Team (CET)
, the Strategic and Specialist Support Team
, and a representative from the Open Group. The workshop will provide the first opportunity for collaboration between institutions, and a face-to-face forum in which to share and explore ways of planning and providing flexible administrative and academic services. More specifically, it will provide senior institutional managers with the opportunity to share and identify common institutional concerns, strategies and priorities as a basis for moving forward (as defined in the first enabler for change - understanding institutions and consortia priorities). The workshops will be facilitated by the programme’s Synthesis, Coordination and Community Support Project, which will also be tasked with validating, synthesising and sharing across the group the ideas generated in the discussions;

ii. Informal discussions: Throughout the programme, STG members will be expected to participate and collaborate in less formal ways, sharing ideas and knowledge and building relationships with other group members. These relationships are seen as an opportunity for the formation of cross-institutional partnerships and agreements. The forum is also to be used to facilitate dialogue between the STG and relevant project teams. The forum will make use of online and focused face-to-face communication channels and will support the development of openness and trust between group members. These communications will be managed and moderated by the Synthesis, Coordination and Community Support Project.

iii. Advisory role: STG members will be expected to perform an advisory role within the governance of the programme; assisting the steering group, through the Synthesis Coordination and Community Support Project, to maintain the vision of the programme;
iv. Institutional Governance Models and Skills Report: STG members will be expected to make themselves available for interview by the project team commissioned to deliver this study (see Appendix E). The project is expected to run between July and September 2009, and its principle aim is to fully understand the governance and skills set needed if an institution is to be successful in the provision of flexible service delivery. STG involvement will bring value to the study by introducing real community and institutional perspectives. Additionally, it will provide an opportunity for the STG to engage with both a process that is intended to inform ongoing training and support requirements. The study is to build upon institutional experiences, including the findings from the JISC Enterprise Architectures (EA) Pilot programme
.
Associate Members

B14. Associate members are institutions/consortia that participate in, wish to learn from, and are able to show outward support and advocacy for the programme’s strategic and technical aims. Activities undertaken are likely to focus on the first enabler for change - Understanding institutions and consortia priorities – which represents the first step to establishing and agreeing on institutional concerns, strategies and priorities. Teams comprising an individual institution will be awarded £5,000, and £15,000 per consortia, to help cover travel and subsistence expenses. 

B15. Associate member teams should comprise those people within institutions, or consortia of institutions, who have a senior management level and operational level responsibility for policy and funding decisions. For example, pro vice chancellors, finance directors, ICT service directors, and registrars. This senior representation is needed to open doors and unlock the institutional resources required by the programme in order for its activities to successfully affect significant institutional change.

B16. No budgetary information or indicative workplan is required for an expression of interest. 

B17. The single deliverable for associate members will be a report detailing agreed institutional/consortia concerns, strategies and priorities.

Strategic Members

B18. Strategic members are institutions/consortia that see the group as a strategic platform for collaboration, and have the commitment to begin improving their understanding and control of their administrative and academic systems, and to enter into cross-institutional partnership discussions and agreements. 

B19. Work is likely to focus on the following three enablers of change: understanding institutions and consortia needs, understanding baseline service costs and forming cross-institutional models of governance and partnership arrangements. Support, training and guidance will be made available to help with forming cross-institutional agreements and partnerships and with modelling and costing current processes. 

B20. Teams comprising an individual institution will be awarded up to £20,000 for their participation, rising to a maximum of £60,000 for consortia.  The funding, to be administered by the Synthesis, Coordination and Community Support project (Appendix D), is to help cover travel and subsistence expenses and is intended to secure programme involvement in the following activities:

i. Process modelling of current and future processes: Between August 2009 and March 2011 members will receive support and guidance on how to model their relevant business processes within the chosen institutional area of computing. To encourage consistency and communication, and increase the chances of having more easily comparable and sharable outputs, JISC will provide support for two open, standardised, graphical modelling languages: BPMN
 for detailed process modelling; and UML
 for use case, software and information modelling. Support will also be given in Archimate for high level top-to-bottom business, application and technology modelling through the EA Practice Group (see paragraph B6 for details)
;
ii. Baseline service costing: Between August 2009 and March 2011 members will receive support and guidance on how to calculate and quantify the cost of running institutional systems in their current form, as a basis for estimating the cost and impact of change;
iii. Forming cross-institutional models of governance and partnership arrangements: The Synthesis, Coordination and Community Support Project will facilitate and support appropriate group members to enter into cross-institutional partnership discussions and agreements. The findings from the Institutional Governance and Skills Report will help inform this task.
B21. Strategic member teams should also comprise senior management representation, but additionally, should also include those people within institutions, or consortia of institutions, that:

i. Have an overview of institutional business processes that rely on key ICT administrative and academic systems (such process owners, domain experts and those who have a business analyst role, either formally or by virtue of their responsibilities in institutional development projects, etc.) – who will be able to oversee the modelling of the administrative and academic processes;

ii. Represent the IT service function within the institution, and are responsible for the planning and management of such provision (such as ICT managers) – they will be best positioned to manage and contribute meaningfully to supplier engagement;

iii. Are representative of the systems’ end-user communities (i.e. those whose work is being enhanced and are current and/or prospective users of the administrative and academic systems under consideration for integration, and ultimately potential sharing) – who will be best placed to mitigate against the opening up of an ‘aspiration gap’ between potentially idealised descriptions of business processes and actual practice on the ground, and to help ensure that the systems ultimately piloted are useful, usable, and are actually used.

B22. Bidders should reflect these levels of activity and anticipated institutional resource in their budget and indicative workplan.

B23. Deliverables are to include:

i. A report detailing agreed institutional/consortia concerns, strategies and priorities, and an assessment of the extent to which the completion of the activities outlined in the workplan have helped realise these;

ii. Model artefacts, including domain maps and models, models of current (“as is”) and future (“to be”) business processes of the chosen area of administrative and academic area(s) of computing, use cases, and software and information models; 

iii. A report which documents the baseline service costs of running current systems, either enterprise wide or within the chosen area of administrative and academic area(s) of computing; and which assesses the impact, cost and risk of change, and provides an outline of issues that need to be addressed to move to more appropriate and flexible modes of service delivery; 

iv. Cross-institutional partnership agreements.

Solution Members

B24. Solution members are institutions/consortia that would like to participate as “early adopters”, are committed to the improvement of their administrative and academic systems, and are in the position to change their current systems or to make some significant changes to their systems (e.g. to integrate additional software with their existing systems). They are also in a position to continue or begin engaging and partnering with relevant supplier(s) of administrative and academic systems (including application vendors and systems integrators). Activities undertaken are likely to focus on the following four enablers of change: Technical Review and Exploration, Supplier engagement and partnering, Technical co-development, and Piloting. Support, training and guidance will be made available to help with the supplier engagement effort, and in the technical development and piloting activities. 

B25. Teams comprising an individual institution will be awarded up to £30,000 for their participation, rising to a maximum of £90,000 for consortia.  The funding to be administered by the Synthesis, Coordination and Community Support project (Appendix D), is to help cover travel and subsistence expenses and is intended to secure programme involvement in the following activities:

i. Exploring and reviewing technology options: Technical support will be provided to support group members in their efforts to explore and review technology options for linking and integrating software-based services;
ii. Engaging and partnering with suppliers: Group members will be required to field appropriate participants
 to engage and partner with supplier(s) of administrative and academic systems (including application vendors and systems integrators) to develop shared agreement on appropriate architectural solutions, open service interface standards, prioritised technical development and new business models. A separate project will be funded to help broker this dialogue, and the JISC Industry Liaison Manager and BCE Programme Manager, together with the Synthesis, Coordination and Community Engagement Project (see Appendix D) will be available to facilitate;
iii. Prioritised technical co-development: Technical support and guidance will be provided to support group members in their efforts to develop the necessary interfaces, standards and other technical elements within which service enabled academic and administrative systems can inter-operate and support new modes of improved and flexible service planning and delivery.
B26. Solution member teams should also comprise the same mix of senior management and business process / IT service / end user community representation outlined above for strategic member teams, plus those people responsible for institutional software development and system integration (for example, technical IT leads, systems integrators and implementers, those responsible for ICT system selection and supplier engagement, IT developer/programmers) – who will be able to oversee the technical exploration and development activities.

B27. Bidders should reflect these levels of activity and institutional resources in their budget and indicative workplan.

B28. Deliverables are to include:

i. A report detailing agreed institutional/consortia concerns, strategies and priorities, and an assessment of the extent to which the completion of the activities outlined in the workplan have helped realise these;

ii. A report describing the completed technical and interface developments: which includes a summary of the exploration and review of technology options and the rationale for the agreed-architectural solution;

iii. Models and maps of the integrated architected IT infrastructure and flexible and improved processes, and a clear explanation of how these support improved planning and provision of flexible administrative and academic services and how the costs compare to the baseline service costs;

iv. Creation of new, or development of existing, open service interface standards and specification documents, and other elements within which the administrative and academic systems inter-operate;

v. Implementations of the software interfaces (i.e. actual coding of the procedures and methods described in the interface specification), 

General Expectations

B29. Members are likely to form “clusters” based on common areas of administrative or academic computing. 

B30. All members of the STG will be expected to collaborate openly with all other members in the group, and share their context, progress, findings and deliverables (e.g. process models, open service interface specifications and standards).  

B31. All members of the STG will be expected to share and disseminate their progress and findings with the wider sector, and participate in appropriate communication, promotion and dissemination activities and events.  It is essential that the STG works with and through existing communities and groups, and the intention is that JISC will manage the group through the life of the programme so that it becomes more of an aggregate of existing communities and will offer semi-permeable boundaries to these groups.

Evaluation Criteria

B32. Expressions of interest will be evaluated by an evaluation panel appointed by the JISC, and will be evaluated according to the criteria described below:

	Criteria
	

	Institutional strategic alignment and commitment to engage and collaborate (25%)
	The expression of interest represents a coordinated effort from an institution, and not from an individual. It also clearly demonstrates how being an active member of the STG is likely to support and align with their current and/or planned institutional/consortium objectives and priorities.

A commitment statement is included, from an appropriate senior representative, which makes clear the institution’s appetite for, and commitment, to explore and invest in improved ways of planning and providing flexible administrative and academic services. For consortia, a commitment statement is submitted from each of the partner institutions

	Appropriateness of the team (25%)
	The representatives that make up the team offer the relevant and broad range of skills, knowledge and expertise to participate effectively in the collaborative STG, according to the level of membership sought, and to meet the demands and objectives of the programme. If a submission is from a consortium of institutions: 

i) a lead representation, or a planned partnership management processes, is clearly made, including, where possible, a description of the role of each partner, and how the actual or planned management structure, governance, decision-making and funding arrangements will function; and 

ii) the partners have provided evidence of their commitment in the form of supporting letters. 

There is evidence that the team has the authority to nominate, and the respective institution or consortium has the resources to release, other staff to contribute to particular activities as appropriate.

	Institutional context and programme contribution (25%):
	i) The expression of interest shows a full understanding of the FSD programme, including its scope and the strategic and policy drivers behind it. 

ii) The expression of interest demonstrates a realistic understanding of the purpose of the STG and the scale of the tasks and programme activities to be undertaken as part of the FSD programme, according to the level of membership sought and the appropriateness and readiness of the areas the team is interested in.

	Value for money and appropriateness of the workplan (25%)

	i) The expressions of interest includes a fully costed work plan, and a full analysis of risks 

ii) The expressions of interest clearly demonstrates value for money.


Structure of Expressions of Interest
B33. To apply to become a member of the STG, applicants must submit the Expressions Of Interest Form (Appendix C), together with supporting letter(s). The Expressions Of Interest Form must not exceed four pages in length. To successfully complete the form, consideration needs to be given to the evaluation criteria, and the following sections must be completed (notes showing applicability to particular member types, where relevant):

i. FOI Tick List – All submissions must include a FOI Withheld Information Form, indicating which sections of the bid you would like JISC to consider withholding in response to a freedom of information request or if your bid is successful and your project proposal is made available on JISC’s website. This can be found in Appendix I of this document.  The FOI form will not count towards the page limit.
ii. Membership Type - This section should clearly specify the membership type the team would like to be assigned to, and the rationale for this decision.
iii. Institutional strategic alignment and commitment statement [For all membership types] – This section should clearly demonstrate how your participation, either as an individual institution, or collectively as a consortium, aligns with your institutional objectives and priorities. This section should also include a short statement from either an appropriate senior representative within a single institution, or from each partner in a given consortium, to make clear your commitment to engage and collaborate as part of the STG as a framework in which to explore and invest in improved ways of planning and providing flexible administrative and academic services, through service-oriented integration of your systems, with the notion of facilitating shared services as a provision through cross-institutional governance and partnership agreements.. This section must be completed for all submissions.
iv. Profile, including Role(s), and Area(s) of Expertise and Interest [For all membership types] – This section should describe which individuals the team will comprise of, and the rationale for the team profile. It should also indicate the key areas of interest represented by the membership team, and provide evidence of the relevant technical and business skills, knowledge and expertise to participate in a collaborative STG. This section must be completed for all submissions.
v. Institutional Context and Programme Contribution (to be completed by prospective strategic and solution members only) – This section should clearly state: 

· The area(s) of administrative and academic computing that the team is interested in and wish to focus on for this programme
; 
· For each of these chosen areas, there is a requirement to:
· indicate the level of cultural readiness and technical maturity against each of the programme’s eight enablers for change; 
· explain how they are related to your institutional IT Strategy, or any other relevant institutional strategies;
· explain how they relate to your institutional concerns and priorities;
· specify any known or anticipated integration issues; 
· specify where open interface standards are available, or whether they are proprietary, or a combination of the two
· the rationale for how your ideas align with the overall FSD programme vision and aims should also be made clear (see paragraphs 19 and 20 in the main document for details). 
· This section should also provide evidence of the skills and experience being available to the member team necessary to carry out the appropriate activities described in the STG Terms Of Reference;

i. Budget and Workplan (to be completed by prospective strategic and solution members only) – This section should include a high level workplan which outlines a series of indicative activities and expected deliverables that will be undertaken by the team, and which are mapped against the FSD programme strands and timescales. This section should also include a summary of the proposed budget that broadly outlines how funds will be spent over the life of the project. The budget should be broken down across financial years (April - March) or parts thereof and should include itemised staff costs, any equipment and consumables, travel and subsistence, dissemination, evaluation, and any other direct costs required, e.g. rights clearance if required. All costs must be justified. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions. An Example Budget and guidance on the budgetary terms used can be found in Appendix G to this document. Bidders should provide a summary of the qualitative, and any quantitative, benefits the lead institution and any project partners as a whole expect to receive from the project in order to inform the funding to be requested from JISC and the costs being borne by the host institution and any project partners. Institutional contributions should be determined by taking into account the benefits to the lead institution and any project partners.  The budget template will not count towards the page limit;
ii. Supporting Letter(s) - A copy of the letter(s) of support from a senior representative, ideally a deputy Vice-Chancellor or Vice-Chancellor, of the institution, and from each of the institutions involved in a consortium bid. The supporting letter(s) will not count towards the page limit.
B34. Total funding of up to £600,000 is available for this call.

B35. £5,000 is available for Associate member teams to put towards travel and subsistence expenses (£15,000 for consortia). Up to £20,000 is available to Strategic member single institution teams (rising to a maximum of £60,000 for consortia), and up to £30,000 for Solution member single institution teams (rising to a maximum of £90,000 for consortia) for their participation in STG activities.

B36. JISC reserves the right to select group members that, in combination, ensure that a good range of administrative and academic computing areas are covered; that a good spread in institutional readiness and technical maturity is available; and that the total expenditure falls within budget.

Submission of Proposals 
B37. Please refer to the full text of JISC Grant Funding 06/09 for details regarding the submission process.  The deadline for receipt of expressions of interest in response to this call is 12:00 noon on 14 May 2009. It is expected that bidders will be notified of the outcome of the evaluation process by 19 June 2009. The STG will be expected to commence work on 6 July 2009.

JISC Executive 
April 2008

Appendix C
Strategic Technologies Group (STG) Expressions of Interest Form

NB: Sections 5 to 9 of this form, collectively, must not exceed four pages in length at 11pt text.

	STG Expressions of Interest Form

 
	[image: image1.png]




	Section 1

	Name of JISC Programme:
	Flexible Service Delivery

	Section 2

	Name of Institution: (applicable for members comprising a single institution)
	

	Name of Lead Institution and Names(s) of Partner(s): (applicable for consortia)
	

	Name of the STG team:
	

	Full Contact Details for Primary Contact:


	Name:

Position:

Email:

Tel:

Fax:

Address:



	Section 3

	I have looked at the example FOI form at Appendix I and included an FOI form as part of the submission (Tick Box)
	YES
	NO

	I have read the Funding Call and associated Terms and Conditions of Grant at Appendix F (Tick Box)
	YES
	NO

	Section 4

	Membership Type (Tick appropriate box)

	Associate Member
	
	

	Strategic Member
	
	

	Solutions Member
	
	

	Rationale for membership type

	[This section must be completed by all prospective members]




	Section 5

	Institutional strategic alignment and commitment statement

	[This section must be completed by all prospective members]


	Section 6

	Team profile, including Role(s), and Area(s) of Expertise and Interest

	[This section must be completed by all prospective members]


	Section 7

	Institutional Context and Programme Contribution

	[This section must be completed by prospective strategic and solution members only]


	Section 9

	Workplan and Budget

	[This section must be completed by prospective strategic and solution members only]

[The completed budget sheet (Appendix G) must accompany this form]



Appendix D


Call for the Synthesis, Coordination and Community Support Project 
Summary

	Call 
	Description
	Funds
	Eligibility

	II
	Synthesis, Coordination and Community Support Project
	Total Funds: £100,000

One project

20 months duration; subject to confirmation of the final year of funding after 7 months
	Proposals may be submitted from institutions funded via HEFCE and HEFCW and FE institutions in England that teach HE to more than 400 FTEs


Introduction
D1. This document contains information relating to the call for the Flexible Service Delivery (FSD) programme’s Synthesis, Coordination and Community Support project contained in JISC Grant Funding 0?/09. It should be read in conjunction with the main document of the grant funding call and alongside Appendix B – Call for Expressions of Interest to join the Strategic Technologies Group, and Appendix E – Call for the Institutional Governance and Skills Study.

D2. The project will provide: 
i. Expert community and technical support to the FSD Programme and all its stakeholders, and in particular to the Strategic Technologies Group (STG);
ii. Coordination of STG activities and of engagement amongst STG members and between the STG and other communities / groups;
iii. Analysis and synthesis from programme findings as it progresses.  
D3. For the purpose of clarity, the Synthesis, Coordination and Community Support project will be referred to as the “support project” hereafter.
D4. The objectives of the support project are to: 

i. Manage the STG by setting up appropriate mechanisms to facilitate discussion, collaboration and engagement practices within and across its members; support communication and alignment across project teams and related programme activities and the STG, and assist effective communication between the STG and relevant programme and JISC stakeholders;

ii. Coordinate the STG through the activities and tasks associated with each of the “enablers of change”, according to the levels of institutional readiness and preparedness and technical maturity of each member;
iii. Design and deliver community events for the STG and other programme stakeholders as appropriate;
iv. Manage the brokering of new partnership agreements, and changes to existing partnership agreements and configuration, between STG members, and assist the STG members in committing to long-term cross-institutional models of governance and partnership agreements; 

v. Coordinate the necessary training and other specialist and technical input and support that will be needed by the STG to carry out the necessary programme activities as defined within each of the enablers of change under strands 4 and 5 of the FSD programme (see Appendix A for programme details);
vi. Provide support and technical advice to the JISC Programme Team, and other relevant JISC stakeholders;

vii. Provide analysis and synthesis from the programme findings as the programme progresses;

viii. Support the JISC Communications and Marketing Team in the planning and production of communication activities and products, as defined under programme strand 2 (see Appendix A for programme details);

Eligibility

D5. Higher Education (HE) institutions funded by HEFCE or HEFCW may submit proposals.  FE institutions in England that teach HE to more than 400 FTEs are also eligible provided you demonstrate work that supports the HE in FE agenda.  FE and HE institutions in Northern Ireland and Scotland are not eligible to bid but may be involved as partners in proposals led by HE institutions funded by HEFCE or HEFCW or FE institutions which meet the criteria outlined above.

D6. Proposals are invited from single institutions, however, JISC would look favourably at consortia and partnerships that can bring a best-of-breed approach. For example some bidders might consider forming a partnership if necessary to deliver the different aspects of the support project. In such a case lead representation and robust partnership management processes should be detailed.

Terms of Reference

D7. The support project will provide support to all members of the STG by:

i. Planning and facilitating the Familiarisation and Exploration Workshops – Please see Appendix B, paragraph B13 for workshop details;

ii. Setting up, managing and moderating the mechanisms that support an online facilitation role that will maintain activities as appropriate to the programme, STG and project needs (for example, social networking software for relationship management, social bookmarking tools for the sharing of resources, podcasts for the provision of presentations, blogs and videos to facilitate knowledge transfer and collaboration, workshops and other face-to-face events, and social goal-setting tools for progress management of aims and objectives). It should enable STG members to continuously share ideas and knowledge and help to build relationships with other group members (these relationships are seen as an opportunity for the formation of cross-institutional partnerships and agreements). The forum will be used to facilitate dialogue between the STG and relevant project teams. Consideration is to be given to the appropriateness and combination of both online and face-to-face communication methods which can support the development of openness and trust between group members. Bidders are asked to consider relevant Intellectual Property Rights (IPR) issues with regards the use of web2.0 technologies, and as are strongly recommended to use the resources made available through the JISC Web2Rights project, such as the IPR and Legal Issues Toolkit
. Other key responsibilities will be to validate the ideas generated in the online and face-to-face discussions and to help broker potential partnership arrangements where possible;
iii. Ensuring the STG training requirements are met so that members can carry out the necessary programme activities as defined within each of the enablers of change. The support project is not required to deliver the training, but to ensure the STG has access to the training material and courses. This will involve working closely with Netskills
, the JISC e-Framework Community Engagement Team (CET)
 and the EA Practice Group. 
vi. Supporting the STG members in their function as an advisor to the programme steering group, by ensuring that the correct reporting and communication channels are in place with in the governance of the programme; 
vii. Coordinating the input from the STG into the Institutional Governance Models and Skills study by facilitating, for example, the interviews between the STG members and the appointed project team. Please see Appendix E, for details of the study;

D8. The support project will ensure that STG strategic members receive the necessary support and training, and that appropriate communication channels are in place, to facilitate the necessary process mapping, modelling and baseline costing activities within the chosen area(s) of administrative and academic computing, as defined under strand 4 of the FSD programme (see Appendix A for programme details). To encourage consistency and communication, and increase the chances of having more easily comparable and sharable outputs, JISC will be able to provide support for two open, standardised, graphical modelling languages: BPMN for detailed process modelling and UML for use case, software and information modelling. Support will also be given in Archimate for high level top-to-bottom business, application and technology modelling through the EA Practice Group (see paragraph B6 for details). An important role of the support project will be to ensure the STG members are receiving the correct level of support in these activities, and that the findings and deliverables are shared across the group. 

D9. The support project will ensure that STG solution members receive the necessary support and training, and that appropriate communication channels are in place, to explore, implement and pilot the technology options for linking and integrating software-based services, as defined under strand 5 of the FSD programme (see Appendix A for programme details). The support project will be expected to work closely with two of JISCs Innovation Centres – JISC-CETIS
 and UKOLN
 - who will be resourced to provide specialist technical support to the STG. A separate project will be funded to manage the brokering of dialogue between supplier and the STG, however, the support project, together with the JISC Industry Liaison Manager and BCE Programme Manager, will be available to facilitate;

D10. Other tasks identified for the support project include:

i. Provide support to the JISC Programme Director, Programme Manager, and Steering Group as appropriate;
ii. Collate, analyse and synthesise the learning from the STG and project activities and their outputs, and manage dissemination through the STG to the wider stakeholder audience. This task is likely to increase in scale as the programme progresses; 
iii. Assess and document STG decision making, such as the costs of the various modes of service delivery;
iv. Assess the applicability and suitability of the enablers of change, and any inhibitors, against an increasing body of practical knowledge;
v. Work closely with the JISC Communications and Marketing Team to disseminate programme findings;

vi. Administration and disbursement of the relevant budgets (up to £600,000 in total) to all participants in the STG.  The bid must be accompanied by evidence that the relevant department within the host institution or lead organisation is willing and capable of supporting this funding activity and has the appropriate financial processes in place to do so.
D11. Bidders should reflect these requirements in their workplan, budget and timetable outline.
Deliverables

D12. The support project should provide the following deliverables:
i. A series of workshops, including the scoping and exploration workshops, scenario planning workshop(s), and others as appropriate;

ii. Online functionality and defined strategies for supporting innovative approaches to collaboration and engagement between members of the STG; and the full range of programme stakeholders;

iii. Analysis and synthesis of the learning from project and STG activities and their outputs so that it is fully auditable;

iv. Continued analysis of the applicability and suitability of the eight enablers of change; conclusions to be presented in the final report in March 2011

Key Project Competencies
D13. The key competency requirements that should be considered for successful delivery of the project are described below:

i. Workshop facilitation - All bidders should provide evidence that demonstrates experience in delivering workshops with distinct objectives, and a scholarly approach to their work in this area, (for example, the use of evaluation and reflection in their own practice);
ii. Online facilitation - Bidders should demonstrate appropriate experience of facilitating online seminars and discussions (both synchronously and asynchronously) to support this activity, across a community group, project teams and other relevant programme stakeholders, and have the ability both to stimulate debate and discussion in these environments, and also synthesise and share the outcomes;
iii. Educational journalism and blogging - Effective communication and intelligence sharing across the STG, project teams and other programme stakeholders is essential. To this end, the FSD programme team are looking for bidders with experience of writing in a journalistic style that will suit blogs and other similar media;

iv. Domain and process mapping and modelling expertise – Bidders should demonstrate the skills necessary to manage the development and interpretation of model artefacts used to help gain an understanding of the prioritised administrative and academic areas of concern and requirements for supporting ICT systems required under strand 4 of the FSD programme (see Appendix A for further programme details);

v. An appreciation of technical and software development approaches and methodologies - Bidders should demonstrate the capacity to engage with experts involved in the necessary interface and technical and interface developments required under stand 5 of the FSD programme (see Appendix A for further programme details).

D14. The list of competency requirements should be used as an indicative guide, and is not exhaustive as to what support the programme may be required to provide over the lifetime of the programme. The successful project will demonstrate its flexibility in being able to adapt to the programme needs. 
D15. The absence of a competency in the proposal does not exclude a proposal from consideration. However, the bidder must indicate the process and timescale that will be employed in order to acquire suitable resource (e.g. the use of suitable associate network of expert consultants) in order to provide the project with the means to deliver on that competency requirement.  However, where bidders are proposing to meet competency requirements through the use of consultants, their contribution to the overall provision of support (and hence their anticipated share of the work) should not represent the majority component of the bid.
Evaluation Criteria

D16. An evaluation panel appointed by the JISC will evaluate the proposals. Evaluation criteria to be used to evaluate the proposals are as follows:

	Criteria
	The successful submission will have:

	Appropriateness and Fit to Programme Objectives (25%)
	i) outlined a series of indicative activities that they will undertake to facilitate and manage the support and development of the STG, in line with the aims and objectives of the programme, using the competencies outlined above; demonstrating a full understanding of the specification, purpose and scope of the project;

ii) mapped their proposed indicative activities against the FSD programme strands and timescales; the focus of the activities should be on realising the deliverables associated with the community activity, demonstrating a full understanding of the FSD programme, it’s scope and the strategic and policy drivers behind it;

	Engagement with the Community (25%)
	proposed innovative mechanisms and strategies for working with all programme stakeholders;

	Previous Experience of the Project Team (20%)
	identified key team members, consultants (and any partners) and their competencies to support the project;

	Quality of Proposal and Robustness of Workplan (20%)
	i) submitted a fully costed project plan and supporting letters form participating institutions;

ii) presented an analysis of risks to successful completion of the project;

	Value for money (10%)
	clearly demonstrated how their proposal delivers value for money.


Structure of Proposals 

D17. The content of proposals should reflect the evaluation criteria. To assist in the assessment of all proposals against a common baseline they should be structured as follows:

iii. Cover Sheet.  All proposals must include a completed cover sheet. This can be found in Appendix H. The completed cover sheet will not count towards the page limit;

iv. Freedom of Information (FOI) Act Tick List. All proposals must include a FOI Withheld Information Form, indicating which sections of the bid you would like JISC to consider withholding in response to a freedom of information request or if your bid is successful and your project proposal is made available on JISC’s website. This can be found at Appendix I. The FOI form will not count towards the page limit; 

v. Appropriateness and Fit to Programme Objectives and Overall Value to the JISC Community.  This section should demonstrate how the bid addresses the issues and demands outlined in the call, and shows innovation as appropriate; and the extent to which the project outcomes will be of overall value to the JISC community. The project scope should be fully described, including background and rationale for the proposal with explanations of the key elements and activities involved. The proposed methodology(ies) to be used throughout the project including management structures should also be described;

vi. Engagement with the Community. Proposals need to show that the support project will work with the other elements of this call (i.e. the STG, the CET, the Strategic and Specialist Support Team
, the EA Practice Group as appropriate), as well as the elements in future programme calls (to deliver the objectives defined under programme strands 2 to 6 as described in Appendix A). An overview of the analysis, synthesis, dissemination and evaluation mechanisms that are envisaged for the project should also be included. Proposals should also ensure there is scope for working in partnership with JISC in dissemination and evaluation activities, and in making available the outputs of the project beyond the JISC funding period.  Further guidance on JISC’s expectations with regard to stakeholder engagement, evaluation and dissemination can be found in Section III of JISC’s Project Management Guidelines
;

vii. Previous Experience of the Project Team. This section should describe which individuals the team will comprise of, and the rationale for the team profile. It should also indicate the key areas of interest represented by the membership team, and provide evidence of the relevant technical and business skills, knowledge and expertise necessary to manage and assist the project. Names and brief career details of staff expected to contribute to/be seconded to the project, including qualifications and experience in the area of work proposed, linking the expertise to the roles required within the project, and evidence of any projects of similar nature successfully completed. Clearly indicate when posts will need to be advertised. Do not underestimate the problems in recruiting suitable staff to work on the project. Staff with suitable qualifications in areas where the JISC is interested can be in short supply or expensive. You should provide contingency plans in the event that you experience problems with recruitment. If a bid is from a consortium of institutions a lead representation, or a planned partnership management processes, should be clearly made, including, where possible, a description of the role of each partner, and how the actual or planned management structure, governance, decision-making and funding arrangements will function. The partners will also need to provide evidence of their commitment in the form of supporting letters, and the partner should demonstrated how the work aligns with their objectives and priorities. Successful bidders will have demonstrated their competencies and named potential contributors to their project in order to fill those competencies;
viii. Quality of Proposal and Robustness of Workplan.  A description of the intended project plan, timetable, milestones and deliverables, project management arrangements, and sustainability issues (where appropriate), as well as a clear risk analysis. Recruitment should be properly addressed in the bid. Do not underestimate the amount of time it takes to set up and establish a project and undertake any necessary staff recruitment. Confirmation of the proposed project timetable and start date must also be given;

ix. Budget.  A summary of the proposed budget that broadly outlines how funds will be spent over the life of the project. The budget should be broken down across financial years (April - March) or parts thereof and should include itemised staff costs, any equipment and consumables, travel and subsistence, dissemination, evaluation, and any other direct costs required, e.g. rights clearance if required. All costs must be justified. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions. An Example Budget and guidance on the budgetary terms used can be found in Appendix G to this document. Bidders should provide a summary of the qualitative, and any quantitative, benefits the lead institution and any project partners as a whole expect to receive from the project in order to inform the funding to be requested from JISC and the costs being borne by the host institution and any project partners. Institutional contributions should be determined by taking into account the benefits to the lead institution and any project partners;

x. Supporting Letter(s). A copy of the letter(s) of support from a senior representative of the institution and any project partners. The supporting letter(s) will not count towards the page limit and should NOT be sent under separate cover. The address to include on letters should be JISC, Northavon House, Coldharbour Lane, Bristol, BS16 1QD. It is not necessary to address the letter to a particular contact within the JISC Executive.
D18. Proposals for the Synthesis, Coordination, and Community Support Project – should NOT exceed twelve single-sides of A4 pages at 11pt text.

Funding Available

D19. Funding of up to £100,000 is available for this piece of work including all travel and other expenses and any VAT implications. 

Submission of Proposals 
D20. Please refer to the full text of JISC Grant Funding 06/09 for details regarding the submission process.  The deadline for receipt of proposals in response to this call is 12:00 noon on 14 May 2009. It is expected that bidders will be notified of the outcome of the evaluation process by 19 June 2009. The project will be expected to commence work on 29 June 2009.

JISC Executive 
April 2008
Appendix E

Call for the Institutional Governance Models and Skills Study 
Summary

	Call 
	Description
	Funds
	Eligibility

	III
	Institutional Governance Models and Skills Study
	Total Funds: £30,000

One project

Up to 3 months’ duration
	Proposals may be submitted from institutions funded via HEFCE, SFC, DEL Northern Ireland and by FE institutions funded via SFC, DCELLS Wales & DEL Northern Ireland and FE institutions in England that teach HE to more than 400 FTEs.


Introduction

E1. This document contains information relating to the call for the Institutional Governance Models and Skills Study contained in JISC Grant Funding 06/09. This document should be read in conjunction with the main document of the grant funding call and alongside Appendix B - Call for Expressions of Interest to join the Strategic Technologies Group (STG), and Appendix D – Call for the Synthesis, Coordination, and Community Support Project.
E2. This represents the third part of the call and invites proposals from institutions wishing to apply to undertake an Institutional Governance Models and Skills Study for the FSD programme. The aim of the study is to fully understand the governance and skills set needed if an institution is to be successful in the provision of flexible service delivery, whether internal to a single institution or in sharing services across consortia.  It is to build upon institutional experiences, (information should be sought from the STG (Appendix B) through the Synthesis, Coordination, and Community Support Project (Appendix D), and is to include the findings from the JISC Enterprise Architectures (EA) Group Pilot Initiative
.
E3. The study has three aims:
i. To identify model forms of governance for consortia sharing IT based services;

ii. To identify model forms of governance for EA within an institution;

iii. To provide checklists of skills needed both by institutions within consortia and by consortia for the introduction of enterprise and service oriented architectures and to identify the means by which these skills can be obtained.

Eligibility

E4. Proposals may be submitted by HE institutions funded via HEFCE, SFC, HEFCW and DEL Northern Ireland, and by FE institutions funded via SFC, DCELLS Wales and DEL Northern Ireland. FE institutions in England that teach HE to more than 400 FTEs are also eligible to bid provided proposals demonstrate how the work supports the HE in FE agenda. 

E5. Proposals may be from single institutions or consortia. Partnership arrangements may be developed outside the sector (for example with research council sites, publishers, commercial suppliers), but the lead partner must meet the criteria outlined above. Funds can only be allocated through the lead partner. 

Terms of Reference

E6. The study should address the following requirements:
Governance of consortia sharing IT based services
i. Identification of successful models of governance of consortia within the sector, for example those of regional area networks, and an explanation of their success;

ii. Recommendation of model structures and roles for governance of consortia;

iii. Explanation of the implications, to different models of governance, of VAT and its application;

iv. Provision of exemplary texts for consortia agreements;

v. Provision of a checklist of necessary actions in delivering the models of governance;

Governance of enterprise and service oriented architectures

vi. Identification of successful models of IT governance applying to the use of EA and service oriented architectures.  The methodology should build upon institutional experiences and the findings from the JISC EA Pilots programme and should include:

a. A literature survey;
b. Interviews with relevant staff in institutions where enterprise or service-oriented architectures are being implemented, including managers, programme and project managers, technical and service support staff;

c. Interviews with suppliers of products employing these technologies;
d. Interviews with staff of JISC services involved in technology development of relevance to the implementation of enterprise or service oriented architectures.

vii. Recommendation of model structures and roles for institutional level IT governance;

viii. Provision of exemplary texts for IT governance arrangements;

ix. Provision of a checklist of necessary actions in delivering a model of IT governance;

Skills requirements

x. Assessment of the skills needs, in institutions where the implementation of enterprise or service-oriented architectures is being considered, of:

a. Senior managers;

b. Technical staff involved in implementation;

c. Staff involved in procurement;

d. Personnel supporting application service delivery;

e. Programme and project managers.

The methodology used to obtain the required data should include

a. A literature survey;

b. Interviews with suppliers of products employing these technologies;

c. Interviews with technical and managerial staff in institutions where service-oriented architectures or the Enterprise Architecture approach are being implemented;

d. Interviews with staff of JISC services involved in training and/or technology development of relevance to the implementation of enterprise or service oriented architectures.
Deliverables

E7. The study should deliver three reports, each written in plain English and aimed at senior institutional managers, that 

i. addresses all the items within the terms of reference relating to the forms of governance required by consortia sharing IT based services;

ii. addresses all the items within the terms of reference relating to the forms of governance required for enterprise and service oriented architectures.  This report may refer to specific products where necessary but should aim, as far as possible, to avoid technical jargon;

iii. identifies the checklists of skills needed by institutions and consortia implementing enterprise and service oriented architectures and the means by which these can be obtained.

E8. The deadline for the final reports is 30 September 2009

Evaluation Criteria 

E9. An evaluation panel appointed by the JISC will evaluate the proposals. Evaluation criteria to be used to evaluate the proposals are as follows:

	Criteria
	The successful submission will have:

	Engagement with the Community (30%)
	proposed innovative method(s) and strategies used to obtain the required data and for working with all programme stakeholders;

	Appropriateness and Fit to Programme Objectives (25%)
	i)  outlined a series of indicative activities that they will undertake to deliver the project, in line with the aims and objectives of the programme - demonstrating a full understanding of the specification, purpose and scope of the project;
ii) demonstrated an understanding of the FSD programme, it’s scope and the policy drivers behind it;

	Quality of Proposal and Robustness of Workplan (20%)
	i) submitted a clear and feasible detailed and fully costed project plan and supporting letters form participating institutions;
ii) presented an analysis of risks to successful completion of the project;

	Previous Experience of the Project Team (15%)
	identified key team members, consultants (and any partners) and their competencies to support the project;

	Value for money (10%)
	clearly demonstrated how their proposal delivers value for money.


Structure of Proposals 

E10. The content of proposals should reflect the evaluation criteria. To assist in the assessment of all proposals against a common baseline, proposals should be structured as follows:

i. Cover Sheet.  All proposals must include a completed cover sheet. This can be found in Appendix H. The completed cover sheet will not count towards the page limit;
ii. Freedom of Information (FOI) Act Tick List. All proposals must include a FOI Withheld Information Form, indicating which sections of the bid you would like JISC to consider withholding in response to a freedom of information request or if your bid is successful and your project proposal is made available on JISC’s website. This can be found at Appendix I. The FOI form will not count towards the page limit; 

iii. Engagement with the Community. Proposals need to show innovative method(s) and strategies used to obtain the required data and for working with all programme stakeholders and the other elements of this call (i.e. the STG, the CET, the Strategic and Specialist Support Team
, the EA Practice Group as appropriate), and how it may feed into future training requirements for the STG and wider community. Proposals should also ensure there is scope for working in partnership with JISC in dissemination and evaluation activities, and in making available the outputs of the project beyond the JISC funding period.  Further guidance on JISC’s expectations with regard to stakeholder engagement, evaluation and dissemination can be found in Section III of JISC’s Project Management Guidelines
;

iv. Appropriateness and Fit to Programme Objectives and Overall Value to the JISC Community.  This section should demonstrate how the bid addresses the issues and demands outlined in the call, and shows innovation as appropriate; and the extent to which the project outcomes will be of overall value to the JISC community. The project scope should be fully described, including background and rationale for the proposal with explanations of the key elements and activities involved. The proposed methodology(ies) to be used throughout the project including management structures should also be described;
v. Quality of Proposal and Robustness of Workplan.  A description of the intended project plan, timetable, milestones and deliverables, project management arrangements, and sustainability issues (where appropriate), as well as a clear risk analysis. Recruitment should be properly addressed in the bid. Do not underestimate the amount of time it takes to set up and establish a project and undertake any necessary staff recruitment. Confirmation of the proposed project timetable and start date must also be given;
vi. Previous Experience of the Project Team. A summary of relevant experience and technical knowledge to undertake the work proposed should be given and a short description of key personnel who would work on the activity, including relevant experience and qualifications.
vii. Budget.  A summary of the proposed budget that broadly outlines how funds will be spent across the life of the project.  The budget should be broken down across academic years (August-July) or parts thereof and should include itemised staff costs, any equipment and consumables, travel and subsistence, dissemination, evaluation, and any other direct costs required, e.g. rights clearance.  All costs must be justified. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions.  An Example Budget and guidance on the budgetary terms used can be found in Appendix G to this document.  Bidders should provide a summary of the qualitative, and any quantitative benefits the lead institution and any project partners as a whole expect to receive from the project in order to inform the funding to be requested from JISC and the costs being borne by the host institution and any project partners.  Institutional contributions should be determined by taking into account the benefits to the lead institution and any project partners.

E11. Proposals for the Institutional Governance Models and Skills Study should NOT exceed eight single-sides of A4 pages at 11pt text.

Submission of Proposals 
E12. Please refer to the full text of JISC Grant Funding 06/09 for details regarding the submission process.  The deadline for receipt of expressions of interest in response to this call is 12:00 noon on 14 May 2009. It is expected that bidders will be notified of the outcome of the evaluation process by 19 June 2009. The STG will be expected to commence work on 29 June 2009.

Appendix F

Annex to JISC Grant and Contract Letters for Projects

Generic Terms and Conditions of Funding

Preamble

F1. JISC funds a wide variety of projects on behalf of its funding bodies. These projects include consultancies and supporting studies where the main deliverable is a report, and projects where the deliverables include products or services as well as reports. These generic terms and conditions apply to all projects and define the responsibilities of the lead institution and its project partners.

Adherence to Project Management Guidelines

F2. The institution and its partners must adhere to the Project Management Guidelines available electronically at http://www.jisc.ac.uk/fundingopportunities/proj_manguide.aspx.  The Guidelines provide initial advice on project planning, project management, the relationships between JISC programmes and projects, evaluation, and dissemination.  The Guidelines will be updated from time to time, and the lead institution will be notified of any major changes.  It is the responsibility of the lead institution to inform its project partners accordingly.

Submission of Agreed Deliverables

F3. The institution and its partners must supply all deliverables specified in the agreed project proposal.  The schedule for submitting deliverables must be included in the Project Plan and agreed with the JISC Executive.  Any changes to this schedule must be agreed in writing with the JISC Executive.

F4. Project deliverables are subject to approval by the JISC Executive, and the framework for approval is outlined in the Project Management Guidelines.

F5. Project deliverables will be deposited in the appropriate JISC data centre or managed repository, where appropriate.

Core Project Document Set

F6. The lead institution must also supply a core set of documents to indicate how the project work will be planned and implemented, to report on progress, and to inform future auditing and evaluation.  It is the responsibility of the lead institution to agree these documents with its project partners prior to submission.

F7. The core project documents are listed below and further information about each document is provided in the Project Management Guidelines.

F8. Core project documents are subject to approval by the JISC Executive, and the framework for approval is outlined in the Project Management Guidelines.

F9. Core project documents will be deposited in the JISC records management system and/or project information management system so they are accessible to the JISC Executive.
	Core Project Document
	Timing

	Project Plan (including an Evaluation Plan, QA Plan, Dissemination Plan, and Exit/Sustainability Plan)
	Within one month of start date

	Consortium Agreement (for projects involving more than one institution)
	Within one month of start date

	Project web page on JISC web site, including copy of accepted project proposal
	Within three months of start date

	Project web site at lead institution (for projects longer than six months)
	Within three months of start date

	Progress Reports (including financial statement)
	Default two per year: schedule to be agreed with Programme Manager for projects of less than 12 months. 

	Technical and Supporting Documentation (for projects creating technical deliverables)
	Timing to be agreed with Programme Manager

	Final Report
	Draft version one month before end date; final version at end date

	Completion Report (including financial statement)
	Project end date

	Technical and supporting documentation (for projects creating technical deliverables)
	Timing to be agreed with JISC Executive


Intellectual Property Rights

F10. The ownership of intellectual property rights made, discovered, or created during the period of project funding will be indicated in the funding call/ITT and in the letter of grant.
F11. The institution and its partners must ensure that deliverables do not in any way infringe copyright or other intellectual property rights of any third party.  For content creation projects, copyright and other intellectual property rights should be cleared before digitisation begins or cleared in stages as a managed part of the creation process. Rights need to be cleared for networked delivery of these resources in learning, teaching and research. It is a matter for the institution and its partners to ensure that their rights are adequately protected.
Jorum Deposit for Learning Resources

F12. Jorum [http://www.jisc.ac.uk/whatwedo/services/jorum.aspx] is a free national repository that provides a long-term solution for hosting learning and teaching materials. From summer 2009, JorumOpen will be available for staff in UK FE/HE to deposit learning and teaching materials released under Creative Commons or similar licences. JorumOpen will be free to use and open to the world. JISC mandates Jorum deposit for projects creating and releasing learning materials, and strongly encourages its use by all JISC-funded projects.
Charging

F13. Funding is made available on the condition that the institution and its partners shall make available deliverables developed by the project free of charge to the teaching, learning, and research communities during the period of funding, except for a handling and/or usage charge which must be agreed in writing with the JISC Executive.

Programme Meetings and Events

F14. Programme meetings and other events are organised by JISC to brief project staff and share knowledge.  Two major programme meetings are held per year, and attendance at programme meetings is mandatory.  Projects should allocate staff time to participate in programme activities, and the Project Management Guidelines provide guidance on days per year to allow. The project will be provided with a schedule of meeting dates.

F15. Projects should also allocate time to liaise with the Programme Manager on a regular basis, and institutions should provide access to the Programme Manager at any reasonable time.

Dissemination

F16. The institution and its partners must commit to disseminating and sharing learning from the project throughout the community.  The institution and its partners must develop a Dissemination Plan as part of the overall Project Plan and report on dissemination activities in Progress Reports and the Completion Report.  Further information about dissemination is available in the Project Management Guidelines.

Project Web Site

F17. The institution and its partners must create a web page and web site to explain the project aims and objectives and to disseminate information about project activities and results.  The Project Management Guidelines give guidance on the scope, content, and design of web sites.

F18. Where appropriate, project deliverables and core project documents may be posted on the project web site.  As the project web site is primarily a dissemination vehicle, deliverables and documents posted are considered to be copies, and the masters will be deposited in the appropriate JISC repository. 

F19. The lead institution or one of its partners must agree to host the web site on their server for a minimum of 3 years after the end of the project and to assist JISC in archiving it subsequently.

Publicity

F20. In any publicity material or public presentation about the project it is essential to include an indication that the project was made possible by funding from JISC. Projects and services must adhere to JISC PR Guidelines and to any additional advice established by the JISC Communications and Marketing team in due course. The current JISC Communication and Marketing Toolkit can be found at http://www.jisc.ac.uk/aboutus/marketing_toolkit.aspx.  

Open Access

F21. JISC supports unrestricted access to the published output of publicly-funded research and wishes to encourage open access to research outputs to ensure that the fruits of UK research are made more widely available.
F22. JISC firmly believes in the value of repositories as a means of improving access to the results of publicly-funded research and is investing significantly in this area.  A national support project is available to help institutions develop repositories and share practice (http://www.jisc.ac.uk/whatwedo/programmes/programme_rep_pres/reps_support.aspx).

F23. JISC expects that the full text of all published research papers and conference proceedings arising from JISC-funded work should be deposited in an open access institutional repository, or if that is not available, a subject repository. Deposit should include bibliographical metadata relating to such articles, and should be completed within six months of the publication date of the paper. 

F24. Which version of the article should be deposited depends upon publishers’ agreements with their authors but JISC mandates that articles should be made available through publishers that adopt the RoMEO "green" approach as a minimum (for further information see http://www.sherpa.ac.uk/romeoinfo.html#colours). Authors should go to another journal if the journal chosen does not adopt the RoMEO "green" conditions. 

F25. JISC mandates the deposit of the native version (Word, PPT, etc.), with PDF as well if wanted, but certainly with a format from which usable xml can in principle be derived (not PDF). 

Evaluation

F26. JISC undertakes evaluation of its development projects and programmes to ensure that knowledge and results are shared with the wider community and to improve the development programme itself.  Projects are required to participate in programme evaluation activities organised by JISC.

F27. The institution and its partners are also required to undertake evaluation of their work.  The institution and its partners must develop an Evaluation Plan as part of the overall Project Plan and report on evaluation results in Progress Reports and the Final Report.  Further information about evaluation is available in the Project Management Guidelines.

Exit/Sustainability Plan

F28. Funding is for a limited term as set out in the letter of grant.  The institution and its partners must develop an Exit/Sustainability Plan as part of the overall Project Plan to document the planning needed to get the best value from the work that has been funded.  This will include an assessment of what should happen to deliverables and options for sustainability after funding ceases.  Where the institution and its partners wish to exploit deliverables on a commercial basis after funding ceases, they should submit a business plan with economic models that demonstrate how the product or service will be self-sustaining.  Further information about exit/sustainability is available in the Project Management Guidelines.

Adherence to Standards

F29. The institution and its partners must use the technical standards stipulated by JISC and where unstipulated open standards wherever possible. Any deviation should be justified in the proposal and any alternative be designed with re-use by others in mind. Ease of interoperability between systems is key to the provision of next generation technologies for education and research, and projects are expected to work with JISC to address this issue. It is the responsibility of the lead institution to inform its project partners accordingly. Relevant standards can be found in the JISC Standards Catalogue http://standards.jisc.ac.uk/.

Quality Assurance

F30. The institution and its partners must put in place appropriate formal quality assurance procedures to ensure that deliverables are fit for purpose and comply with specifications, JISC guidelines on standards and best practice, and accessibility legislation. Projects must develop a QA Plan as part of the overall Project Plan describing the QA procedures they will put in place and supply evidence of compliance when deliverables are submitted. Further information about QA is available in the Project Management Guidelines.

Payment Schedule

F31. The schedule of payments will be indicated in the letter of grant. If more than one institution is involved in a project or service, payments will be made to the lead institution.  It is the responsibility of the lead institution to disburse the funds to its project partners.

F32. Payment is conditional upon satisfactory progress with milestones and deliverables.  The institution and its partners must supply deliverables and core project documents on schedule or subsequent payments may be withheld.

F33. At the end of the project, any unspent funds should be returned to JISC unless a formal agreement is reached with the JISC Executive about how these funds may be spent to further support the work of the project.

F34. For financial audit, the procedures of the lead or fund-holding institution will apply.  In general, JISC does not intend to send financial auditors to projects. However, there remains the possibility that JISC's auditors may wish to audit projects. Project fund holders are required to make themselves available for a visit by members of the JISC Executive or nominees on reasonable notice.

Staff Development

F35. Funding is for a limited term as set out in the letter of grant.  Near the end of the project funding, institutions should inform project staff about career development opportunities.  These might include information about job vacancies within the institution or opportunities for training and career guidance.

Compliance with UK and EU Legislation

F36. The institution and its partners must comply with any UK or EU legislation or any international Treaty obligations currently in force or introduced during the timescale of the project that has implications for the conduct of projects or the deliverables/documents they supply.  JISC will endeavour to inform the lead institution of relevant legislation and supply guidance for compliance.  It is the responsibility of the lead institution to inform its project partners accordingly.  Further advice and guidance is available from the JISC Legal Information Service (http://www.jisclegal.ac.uk/), email: info@jisclegal.ac.uk, tel: 0141 548 4939.

Accessibility

F37. In line with Government legislation and social inclusion initiatives, JISC is committed to providing resources that are accessible to a diverse range of users. In order to achieve this, JISC advise that all resources including the project web site meet good practice standards and guidelines pertaining to the media in which they are produced, for example HTML resources should be produced to W3C html 4.01 strict (http://www.w3.org/TR/1999/REC-html401-19991224/)  and use W3C WAI guidelines to double A conformance (http://www.w3.org/WAI/WCAG1AA-Conformance). Further advice and guidance is available from the JISC TechDis Service (http://www.techdis.ac.uk), e-mail: helpdesk@techdis.ac.uk, Tel: 01904 754 530.

Data Protection

F38. The institution and its partners must accept responsibility as the data controller or Joint Data Controllers as defined by the Data Protection Act 1998 (‘the Act’) for the personal data collected and processed as a result of this project.  Neither HEFCE nor the funding bodies accept responsibility for any breaches of the Act which occur due to the actions of project staff or agents directed by them.

F39. HEFCE is the recognised data controller for JISC.  In line with the requirements of the Data Protection Act 1998, the institution and its partners hereby grant HEFCE permission to hold the names, job titles, and work contact details of project staff to enable administration of the programme that the project is part of and to keep project staff up to date with information pertinent to it.

F40. The institution and its partners also grant HEFCE permission to hold these contact details as part of the main JISC Contacts Database and Project Information Management System. They will be used to contact staff or send them information from other JISC sources relating to forthcoming events or initiatives which may be of interest. 

F41. This information is made available to the JISC Executive, staff within the Regional Support Centres and staff within other JISC-funded services and initiatives only for the purposes described above. Contact details held within the Project Information Management System are also published on the project pages on the JISC web site (http://www.jisc.ac.uk/projects). This data will be held until such time as the institution instructs HEFCE otherwise or for the lifetime of HEFCE.

F42. Any institution which prefers that project details were not held as part of the JISC Project Information Management System or Contacts Database, or would like any further information about how this data will be processed, should contact the JISC Executive.

Freedom of Information

F43. The institution and its partners should be aware that educational institutions are listed as public authorities under Schedule 1 of the Freedom of Information Act 2000 (‘the Act’).  The information created by project staff during the course of the project and as described in their original bid is therefore covered by the provisions of the Act.  

F44. Neither HEFCE nor the funding bodies accept any responsibility for the project’s compliance with the Act for information held by the project staff.  This is deemed to be the responsibility of their host institution(s).

F45. HEFCE will comply with the terms of the Act for information relating to the project or programme of which it is part that is held by the JISC Executive.  Project staff should therefore be aware that any contracts, information or communications in written form (including email) which are sent to the JISC Executive (including the Programme Manager) may be made available to the public on receipt of a valid request and unless covered by one of the classes of exempt information listed in Part 2 of the Act.

JISC Executive

December 2008

Appendix G
Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred

Staff 
	April 09-March 10

Aug 08 – July 09

	Apr 10-March 11/

Aug 09 – July 10
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£
	£



	Etc.
	£
	£
	£



	Etc.
	£
	£
	£



	Total Directly Incurred Staff (A)
	£
	£
	£



	
	
	
	

	Non-Staff
	April 09-March 10

Aug 08 – July 09
	Apr 10-March 11

Aug 09 – July 10
	TOTAL £



	Travel and expenses
	£
	£
	£



	Hardware/software
	£
	£
	£



	Dissemination
	£
	£
	£



	Evaluation
	£
	£
	£



	Other 
	£
	£
	£



	Total Directly Incurred Non-Staff (B)
	£
	£
	£



	
	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£
	£
	£



	
	
	
	

	Directly Allocated
	April 09-March 10

Aug 08 – July 09
	Apr 10-March 11

Aug 09 – July 10
	TOTAL £



	Staff
	£
	£
	£



	Estates
	£
	£
	£



	Other
	£
	£
	£



	Directly Allocated Total (D)
	£
	£
	£



	
	
	
	

	Indirect Costs (E)
	£
	£
	£



	
	
	
	

	Total Project Cost (C+D+E)
	£
	£
	£



	Amount Requested from JISC
	£
	£
	£



	Institutional Contributions
	£
	£
	£



	
	
	
	

	
	
	
	

	Percentage Contributions over the life of the project
	JISC

X %
	Partners

X %
	Total

100%


Explanation of Terms

G1. All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. All proposals for the second call – the Synthesis, Coordination, and Community Support Project - should be costed by financial years (April to March) and proposal for the third call - Institutional Governance and Skills Study – should be costed by academic years (August to July).

G2. Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, there is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

G3. Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/full_economic_costing.aspx 

Cost Headings

Directly Incurred

G4. These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

i. Staff.  Payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges; 

ii. Travel and Expenses.  Funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (up to two per year) and other relevant meetings dependent upon the project/programme;

iii. Equipment.  The cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project;

iv. Dissemination.  The cost of any dissemination activities proposed for the project;

v. Evaluation.  The cost of any formative or summative evaluation activities proposed for the project;

vi. Other Costs.  Costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

G5. These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

i. Staff.  Proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time; 

ii. Estates.  These costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings;

iii. Other Directly Allocated.  These costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

G6. These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

G7. NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

G8. Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

G9. Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

G10. All costs associated with the project must be fully justified. 

Virement

G11. Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application).

Appendix H 

Proposal Cover Sheet

JISC Grant Funding 06/09
	Cover Sheet for
:

Call II - Synthesis, Coordination, and Community Support Project

Call III - Institutional Governance and Skills Study
(All sections must be completed)
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	Name of JISC Programme: 
	Flexible Service Delivery

	
	

	Name of Lead Institution:
	

	Name of Proposed Project:
	

	Name(s) of Project Partner(s):
	

	Full Contact Details for Primary Contact:

Name:

Position:

Email:

Tel:

Fax:

Address:

	Length of Project:
	

	Project Start Date:
	
	Project End Date:
	

	
	

	Total Funding Requested from JISC:
	

	Funding Broken Down over Financial Years (Apr - Mar) or Academic Years (Aug - July)
:

	Apr 09 – Mar 10

Aug 09 – July 10

	Apr 10 – Mar 11

Aug 10 – July 11


	
	

	Total Institutional Contributions:
	

	Outline Project Description

	I have looked at the example FOI form at Appendix I and included an FOI form in the attached bid (Tick Box)
	         YES
	            NO

	I have read the Funding Call and associated Terms and Conditions of Grant at Appendix F (Tick Box)
	         YES
	            NO


Appendix I
FOI Withheld Information Form

We would like JISC to consider withholding the following sections or paragraphs from disclosure, should the contents of this proposal be requested under the Freedom of Information Act, or if we are successful in our bid for funding and our project proposal is made available on JISC’s website.

We acknowledge that the FOI Withheld Information Form is of indicative value only and that JISC may nevertheless be obliged to disclose this information in accordance with the requirements of the Act. We acknowledge that the final decision on disclosure rests with JISC.

	Section / Paragraph No.
	Relevant exemption from disclosure under FOI
	Justification

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please see http://www.ico.gov.uk for further information on the Freedom of Information Act and the exemptions to disclosure it contains.

Example:

	Section / Paragraph No.
	Relevant exemption from disclosure under FOI
	Justification

	2.4
	s.43 Commercial Interests 
	Contains detailed description of our proposed system design which would damage our commercial interests if disclosed, by making this information available to competitors.  


� For further information, see the JISC Website  at � HYPERLINK "http://www.jisc.ac.uk" ��http://www.jisc.ac.uk�


� From 1 August 2009 JISC will operate a new structure of four committees, including the Organisational Support, Learning and Teaching, Research and Information Resources committees.


� JISC Strategy 2007-09, pp.4 � HYPERLINK "http://www.jisc.ac.uk/media/documents/aboutus/strategy/jisc_strategy_20072009.pdf" ��http://www.jisc.ac.uk/media/documents/aboutus/strategy/jisc_strategy_20072009.pdf� 


� See JOS’ Strategic Framework at � HYPERLINK "http://www.jisc.ac.uk/aboutus/committees/subcommittees/jos/strategicframework.aspx" ��http://www.jisc.ac.uk/aboutus/committees/subcommittees/jos/strategicframework.aspx�


� � HYPERLINK "http://www.ucisa.ac.uk/members/surveys/tc/tc2008-9/top_ten.aspx" ��http://www.ucisa.ac.uk/members/surveys/tc/tc2008-9/top_ten.aspx� 


� Financial systems, human resource systems, payroll systems and estate management systems


� JISC Standards Catalogue  � HYPERLINK "http://standards.jisc.ac.uk" ��http://standards.jisc.ac.uk�


� OSS Watch � HYPERLINK "http://www.oss-watch.ac.uk/" ��http://www.oss-watch.ac.uk/�


� OMII-UK � HYPERLINK "http://www.omii.ac.uk/" ��http://www.omii.ac.uk/�


� Open Source Policy � HYPERLINK "http://www.jisc.ac.uk/fundingopportunities/open_source_policy." ��http://www.jisc.ac.uk/fundingopportunities/open_source_policy�


� Software Quality Assurance (QA) and Open Source Maturity Model (OSMM) Development guidelines: � HYPERLINK "www.jisc.ac.uk/uploaded_documents/SQA_OSMM_09.06.doc" ��http://www.jisc.ac.uk/uploaded_documents/SQA_OSMM_09.06.doc� 


� e-Framework � HYPERLINK "http://www.e-framework.org/" ��http://www.e-framework.org/�


� JISC InfoKit on Risk Management � HYPERLINK "http://www.jiscinfonet.ac.uk/InfoKits/risk-management" ��http://www.jiscinfonet.ac.uk/InfoKits/risk-management� 


� This can be done in several ways:


Option 1: Implement the interface code directly in the application - requires suppliers to do this as part of their development cycle;


Option 2: Provide service interface plug-in ‘adapters’ which systems have to be configured to support – typically involves suppliers, but should involve less work. It may be possible for proficient (e.g. database) developers to implement the plug-in ‘socket’;


Option 3: Through external adapters that talk to the ‘service’ in its own proprietary interface but speak to the rest of the world using an open interface;


Option 4: Through an Enterprise Service Bus which effectively does option 3. for multiple applications.


� The Management and Administrative Computing Initiative – McDonough, W R, Higher Education Management V4 N3 p284-92


� JISC Capital Programme Evaluation Framework � HYPERLINK "http://www.jisc.ac.uk/media/documents/funding/project_management/evalutionframework0906.pdf" ��http://www.jisc.ac.uk/media/documents/funding/project_management/evalutionframework0906.pdf�  


� � HYPERLINK "http://www.opengroup.org" ��http://www.opengroup.org� 


� � HYPERLINK "http://www.opengroup.org/itac/" ��http://www.opengroup.org/itac/� 


� Alex Hawker (� HYPERLINK "mailto:a.hawker@jisc.ac.uk" ��a.hawker@jisc.ac.uk�) 


� John Wallace (� HYPERLINK "mailto:j.wallace@jisc.ac.uk" ��j.wallace@jisc.ac.uk�) 


� JISC’s Director for Organisation and User Innovation, Craig Wentworth (� HYPERLINK "mailto:c.wentworth@jisc.ac.uk" ��c.wentworth@jisc.ac.uk�) 


� The steering group will include representatives from the JISC Organisational Support (JOS) committee, the programme’s ‘sponsoring group’.


� � HYPERLINK "http://cet.jisc.ac.uk/" ��http://cet.jisc.ac.uk/�; email: � HYPERLINK "mailto:cet@jisc.ac.uk" ��cet@jisc.ac.uk� 


� Duke and Jordan (D&J) will be providing continued support and expertise throughout the programme


� � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearningcapital/enterprisearchitectures.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/elearningcapital/enterprisearchitectures.aspx� 


� Business Process Modeling Notation (� HYPERLINK "http://www.bpmn.org/" ��http://www.bpmn.org/�) 


� Unified Modelling Language (� HYPERLINK "http://www.uml.org/" ��http://www.uml.org/�) 


� Whilst support can be provided in these three modelling languages, JISC appreciates that there are many modelling languages available, and that STG members may wish to use a language of their preference


� Those responsible for institutional software development and system integration


� See paragraph 21 in the main document for the list of cooperate, administrative and academic systems in institutions 


� � HYPERLINK "http://www.web2rights.org.uk/documents.html" ��http://www.web2rights.org.uk/documents.html� 


� � HYPERLINK "http://www.jisc.ac.uk/whatwedo/services/netskills.aspx" ��www.jisc.ac.uk/whatwedo/services/netskills.aspx� 


� � HYPERLINK "http://cet.jisc.ac.uk/" ��http://cet.jisc.ac.uk/�; email: � HYPERLINK "mailto:cet@jisc.ac.uk" ��cet@jisc.ac.uk� 


� � HYPERLINK "http://jisc.cetis.ac.uk/" ��http://jisc.cetis.ac.uk/� 


� � HYPERLINK "http://www.ukoln.ac.uk/" ��http://www.ukoln.ac.uk/� 


� Duke and Jordan Ltd (D&J) will be providing continued support and expertise throughout the programme


� JISC Project Management Guidelines � HYPERLINK "http://www.jisc.ac.uk/proj_manguide" ��http://www.jisc.ac.uk/proj_manguide�


� JISC Enterprise Architecture Group Pilot initiative � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearningcapital/enterprisearchitectures.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/elearningcapital/enterprisearchitectures.aspx�


� Duke and Jordan Ltd (D&J) will be providing continued support and expertise throughout the programme


� JISC Project Management Guidelines � HYPERLINK "http://www.jisc.ac.uk/proj_manguide" ��http://www.jisc.ac.uk/proj_manguide�


� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs. Please note that proposals for the second call – the Synthesis, Coordination, and Community Support Project - should be costed by financial years (April to March) and proposal for the third call - Institutional Governance and Skills Study – should be costed by academic years (August to July).


� Delete as applicable


� Delete as applicable


� Delete as applicable


� Delete as applicable


� Delete as applicable


� Delete as applicable







