JOINT INFORMATION SYSTEMS COMMITTEE

JISC Grant Funding Call 11/08
Call for Institutional innovation projects in lifelong learning and workforce development
October 2008
	Of Interest To: 


	Pro Vice Chancellors with responsibility for learning and teaching, quality and curriculum, and business and community engagement
Directors of Information Services and Systems
Academic Registrars and Secretaries

Heads of e-Learning and ILT Managers

Staff responsible for:

· lifelong learning

· continuing professional development, work-based learning and workforce development services

· employer engagement and business and community engagement

· strategic partnerships


Proposals are sought from institutions or consortia for projects implementing a technical innovation at an institutional level in the context of lifelong learning and workforce development, building on existing strengths.
	Initiative
	Theme 
	Description
	Funds

	Institutional innovation projects
	e-Learning, Organisational Support, Business and community engagement
	Projects developing and implementing the use of appropriate technologies and processes to enable HE-level learning services that meet the needs of learners in the workplace, and of their employers.
	· Total funds: £3 million

· Around 15 projects sought
· Projects should last between 18 months and two years
· Funding of £100k to £300k per project is available




1. The deadline for receipt of proposals in response to this call is 12:00 noon on Friday 9 January 2009.  Only one bid per institution will be accepted.
2. Funding is available for projects starting from March/April 2009, with a project length of 18 months to two years. All projects must be complete by 31 March 2011.

3. Further information about the background to the call, its objectives and the bidding process will be available at http://www.jisc.ac.uk/call1108info from Wednesday 12 November. A list of questions and answers on the call and the bidding processes will also be available from the same location.
Eligibility 

4. Proposals may be submitted by Higher Education (HE) Institutions funded by HEFCE or HEFCW.  FE institutions in England that teach HE to more than 400 FTEs are also eligible to bid provided proposals demonstrate work that supports the HE in FE agenda.

5. Bids involving Welsh institutions should address one or more of the priorities outlined in ‘One Wales
, the Welsh Assembly Government’s progressive agenda for Wales.  Specifically, proposals are welcomed that seek to:
· address maximisation of the economic, social and cultural impact of universities on learners and on the wider community;

· broaden the range of learning opportunities;

· respond to the needs of students and employers, and tackle poverty and disadvantage;

· widen participation in higher education;

· encourage collaboration with other educational institutions to widen opportunities;

· respond to the needs of Welsh medium/bilingual learners.

6. Proposals may be from single institutions or consortia. Partnership arrangements may be developed outside the sector (for example with employers, sector skills councils or professional bodies), but the lead partner must meet the criteria outlined above. Funds can only be allocated through the lead partner. 
7. FE and HE institutions in Northern Ireland and Scotland are not eligible to bid but may be involved as partners in proposals led by HE institutions funded by HEFCE or HEFCW or FE institutions which meet the criteria outlined above.
Background

8. JISC supports higher and further education by providing strategic guidance, advice and opportunities to use Information and Communications Technology (ICT) to support research, teaching, learning and administration. JISC is funded by all the UK post-16 and higher education funding councils. 

9. JISC’s Strategy 2007-2009
 sets out how its work will support the changing needs of institutions in meeting wider national priorities and the challenges of technological advance. It highlights the importance of the development, uptake and effective use of ICT within institutions in support of their management, to support learning and teaching, and to support their engagement with the wider community.
10. The population is participating in education in increasingly complex ways throughout their lives, and demographic changes are reinforcing this phenomenon. Higher education in the UK has seen unprecedented expansion in numbers, and is enrolling students with a diversity of previous experiences and skills. Employers are expecting employees to continuously update their professional competences, including their capacities to make optimum use of information and communication technologies.

11. The Leitch Review of Skills
 and the Government’s subsequent publication of Innovation Nation
 and the World Class Skills implementation plan
 challenge institutions to deliver work-based learning and higher level skills for work, including demand-led continuing professional development modules. The objective is to contribute towards the target established by Lord Leitch of 40% of adults of working age having a higher education qualification
 by 2020. This target is seen as essential to advance the nation’s competitiveness and skill levels, as well as enhance opportunities for innovation. As 75% of the 2020 workforce are already in work today, and the required growth in student numbers will depend significantly on those population age groups set to grow - i.e. older learners - it follows that much of this learning will need to be delivered in the workplace and on a flexible (probably part-time) basis. This will require more extensive delivery by institutions of workforce development services to organisations. However, educational institutions may not have the processes and technical infrastructures in place to support these priorities, and manage the resulting relationships and information flows.
12. Several JISC projects and programmes have explored the use of technology to support lifelong learning, work-based learning and business and community engagement. These are outlined in the briefing paper available from http://www.jisc.ac.uk/fundingopportunities/funding_calls/2008/10/instinnolll.aspx. Bidders are strongly encouraged to explore this background work and consider how they can build on it.

Programme scope

13. By funding these projects JISC hopes to stimulate change towards the vision outlined below. It is recognised that some aspects of this vision are unlikely to be realised during the life of this programme, and that innovation across all areas is not feasible for any individual project, but the vision serves to point the direction in which smaller steps may be taken.
A vision for lifelong learning and workforce development
Learning and teaching practice
14. Lifelong and work-based learners, including adult returners and those undertaking a career change, have easy access to appropriate information, advice and guidance, to help them find courses which meet their needs. They are able to use a collection or portfolio of formal and informal evidence of their achievements in education, training and work to help demonstrate to providers their suitability for a learning opportunity. Institutions have well-managed, well-understood and affordable processes, supported by technology, for assessing evidence of prior experience and learning and offering places.
15. A wide range of learning opportunities (including continuing professional development) are available to lifelong and work-based learners, with a range of study hours, course length, attendance patterns and educational/skills levels. Accredited units of learning are appropriately sized but combinable within and across learning providers. Employers and professional and sectoral bodies are fully engaged with developing courses where appropriate. Institutions and employers recognise the existing skills and expertise of lifelong learners, and their access to further expertise through their physical and virtual networks, and design learning opportunities accordingly. Learning opportunities and resources are flexible in the light of the learner’s developing needs, and include appropriate support in the development of skills for lifelong learning and employability. Learning activities and assessments are related to the learner’s own employment or other context and recognise the value of collaborative work.
16. Learners are well-supported through a range of online and face to face mechanisms, by university and work-based staff and mentors. Work-based mentors and other relevant staff within the employer have the information and support they need from the institution and peers to become fully engaged in supporting and following the progress of work-based learners. Learners can record and reflect on their personal and professional development achievements on an ongoing basis, and share these with employers, professional bodies, peers and educational institutions as they choose.
17. Employers from all sectors can easily find out about the learning and staff development opportunities, consultancy and advice which are available to them from an individual educational institution or consortium. Institutions can help employers identify how training and continuing professional development of staff can help meet organisational needs. There is a culture of staff development among employers, motivated by the need to retain and develop staff and by business development and sustainability imperatives, and facilitated by staff exchange, placements, mentoring and secondment schemes. Institutions have clear processes for enabling and recording interactions with employers and linking their knowledge exchange, research and educational and professional development offerings.
Technology and standards

18. Online systems provide easy and seamless access for learners, their employers, mentors and assessors to the information, resources, services and communities that they need, from work, home, or other locations. The systems enable learners and those who support them to link up with other learners, workplace mentors, experts and academic staff. Where appropriate, these learning platforms integrate with other systems and applications within the business, institution, or personal set-up. 
19. Evidence and records of learners’ achievement are available, incorporating records and artefacts authored by the institution, employer, and learner as appropriate. The privacy of learners is protected, and they are able to share evidence of achievement with others as they choose, while the confidentiality of intellectual property and other information belonging to the employer is protected. Learners are also able to create and share rich informal records of their learning and achievement using whatever set of technologies they are comfortable with. Audiences for learner records and portfolios, such as employers, recruiters, admissions staff and professional bodies, can easily access the information and evidence they need, and see relevant information on its authorship and authority. Core elements of learner achievement records are available as structured electronic data conforming to a Europe-wide standard, so they can be read into and processed by a range of systems, including e-portfolios, human resources systems, and systems used to support recruitment and selection. 
20. Information on learning opportunities is available in a structured format conforming to a Europe-wide standard, enabling efficient data collection and searching. Structured data captures the relationships between units of learning, learning outcomes and employer needs, enabling the efficient recombination of units of learning into course offerings in line with demand. Systems and processes support credit transfer, flexible curricula and the negotiation of learner-defined programmes and ways of recording achievements.
21. Institutions have integrated customer relationship management, reporting and resource management systems in place and make strategic use of them to coordinate their knowledge exchange, employer engagement and lifelong learning activities in a way that meets the needs of students and employers.
22. Processes, institutional technical services and information flows for employer engagement and supporting work-based learners are well-documented, and are used to inform technical development by institutions and vendors.
Strategy and policy
23. Institutions have the systems and processes in place to effectively manage their portfolio of knowledge exchange and workforce development services. Coordination of workforce development services may also take place across a consortium. Cost-effective technology-supported learning opportunities are designed and implemented to deliver and build sustainable capability, supporting businesses in the achievement of their objectives. Institutional processes enable them to respond rapidly to demand, but also to put in place strategic provision to stimulate demand and meet anticipated regional or national needs. The learning provided or accredited by institutions is recognised as useful by employers and prospective employers, including short courses, informal or self-directed learning, and tailored or flexible opportunities. Where appropriate, institutions adopt the Training Quality Standard as an assurance of quality for clients and partners.
24. Institutional policy encourages community engagement and access through the use of open systems and processes.

25. Institutions offer technology-supported learning opportunities and other employer-related services that are appropriate, relevant and affordable for small businesses. This may include advising businesses on offering appropriate technology-supported learning to their employees, and using technology to harness useful knowledge networks and communities. Learning and knowledge partnerships between institutions and regional or sectoral groups of small and medium sized enterprises (SMEs) are in place to steer the development of services for SMEs.
26. Institutions are able to demonstrate the viability of a range of technology-supported models for offering work-based learning. Funders and policymakers are able to demonstrate and quantify how institutions are contributing to the greater access to and uptake of HE-level learning by older people in the workplace. 
Outcomes

27. The anticipated outcomes from this programme of work are:

Improved understanding at practitioner and senior management level of how technology can be used to support the planning of, recruitment and admission to, delivery and support of HE-level learning to help the institution achieve its strategic objectives and meet the needs of learners and employers;

Models of technology-supported delivery of lifelong and work-based learning, with evidence for the benefits of these to lifelong and work-based learners and those who support them, and of their financial viability.

Enhanced institutional processes in place which support the management of business-facing learning and staff development opportunities, consultancy and advice in a joined-up manner, and contribute to the delivery of national policy on lifelong learning, skills and widening participation;
Domain knowledge, reusable models of processes and practice, and user requirements to support the continuing development of a technical infrastructure for lifelong learning and workforce development;

The stimulation of positive and informed change in the provision of lifelong learning and workforce development in the sector through enhanced capacity, knowledge and skills in the use of technology to support these functions;

Enhanced understanding of how the use of technology in the planning of, delivery of and supporting processes around lifelong learning and workforce development can lead to tangible benefits in terms of efficiencies, enhancement of the student and staff experience, and other key changes in what institutions can offer learners
, to inform the decision-making of JISC and institutions;
The wider availability of standards-compliant and easily updatable electronic information on part-time and flexible learning opportunities.
Terms of reference

28. Proposals are sought from institutions or consortia for projects developing and implementing the use of appropriate technologies and processes to enable HE-level learning services that meet the needs of learners in the workplace, and of their employers. The projects should deliver an institutional or cross-institutional demonstrator of the use of technology to support lifelong and work-based learning. 
Total funds: £3 million

Around 15 projects sought

Projects should last between eighteen months and two years
Funding of £100,000 to £300,000 per project is available

29. Projects should seek to build on existing strengths to provide a workable solution at a (cross-) institutional level, which other institutions can learn from. They must be led at an institutional level and engage with institution-wide processes. Projects should include aspects of strategic process review, change management, embedding and staff development, as well as technical development, implementation or integration. They must not just investigate but instead implement technology, processes and practices that address well-recognised institutional issues, align with relevant institutional strategies and provide long term sustainable benefit to the institution(s). The solutions should be relevant and transferable to the wider sector.
30. Technical development as part of these projects needs to be clearly targeted at particular functions, work with existing systems, and be well-justified with clear user needs and investigation of existing solutions. Systems integration work would be particularly relevant. Technical developments should be sharable with the wider sector and facilitate take-up by other institutions. For this reason, developments based on modularity, open standards and service oriented approaches are encouraged (see paragraphs 54-62.)
31. The range of funding available per project for this call (£100,000 to £300,000) reflects the fact that JISC wishes to fund projects of a range of size and scope, to meet institutional and sector needs. Institutions should scope and cost their proposals carefully to deliver value for money to the JISC community. Factors which may be present in bids at the lower end of the funding range include:

Work concentrated within a single institution
Consolidating and embedding well-established practice within an institution and acting as an exemplar to the wider sector.
Factors which may be present in bids requesting a higher level of funding include:
Carrying out innovations across a consortium of institutions, such as an established regional partnership

Supporting knowledge transfer, capacity building and take-up in one (or more) partner institution of innovations originated in another partner institution
Significant step-change in processes and practice which will impact on a large number of staff and students and have resonance throughout the sector
Value for money of all bids will be enhanced where the institution(s) involved have substantive delivery of employer engagement and workforce development, or where there is the potential for significant levels of delivery.

32. In addition to any partnership work among eligible institutions, it is anticipated that these projects would need to include close relationships with partner colleges, lifelong learning networks, employers and/or bodies such as Foundation Degrees Forward, sector skills councils and professional bodies.

Project areas
33. Projects should be working towards realising aspects of the vision outlined in paragraphs 14 to 26. Individual projects will be expected to address aspects of all three themes, with a focus on technology and standards within an appropriate strategic and practice context. 
34. In pursuit of the vision, JISC is particularly interested in projects which include work on some of the following aspects:
Formal and informal records of learners’ achievement

Technology-supported processes for recognition and accreditation of prior experience and learning, or other ways of enabling learners to demonstrate their suitability for a course, and institutions to assess this;
The usefulness and usability of rich formal and informal records of learner achievement for learners and the ‘audience’ (employers, recruiters, admissions staff and professional bodies;)
Technical approaches to the secure sharing of learner achievement records, including as signed XML documents;
The use of emerging European standards for learner achievement records.
Support of learners and mentors

Effective implementation of online systems to provide easy and seamless access for learners, their mentors and assessors to the information, resources, services and communities that they need, from work, home, or other locations and of the integration of these with other systems. This will need to take into account technical, pedagogical, legal and administrative issues, and issues of control, ownership and provision of software;
The use of e-portfolio-type technologies to support continuing professional development and staff review, taking into account the needs of learners, institutions, employers and professional bodies;
Effective use of mobile technologies to support lifelong and work-based learners in learning and reflection. This may include the use of mobile multimedia technologies to capture rich and varied evidence to support a range of reflective activities;
The use of formative assessment activities to support remote learners, providing a basis for regular dialogue between tutor, learner, and workplace mentor. e-Portfolio-type technologies may be used to enable employers, mentors, tutors and peers to feed back on learners’ work.
Systems and processes to support the relationship between institution(s), learner and employer

How knowledge exchange, employer engagement and lifelong learning services can be managed, tracked, analysed and improved through integrating and aligning existing customer relationship management, reporting and resource management systems and processes;

Use of inter-institutional accounting, learner tracking and collaboration tools to support partnership working for workforce development;

Timely and appropriate sharing of information on the learner’s skills, strengths, weaknesses and performance between the learner, institution and employer;
Demonstrating systems and processes for assessing performance and professional development that meet institutional needs and align with the culture, systems and practice of employers and professional bodies;
Provision of information on learner achievement that meets the information needs of employers for planning for staff development and learning in employment;
Robust and scalable approaches to interoperability, access management and identity management;
Effective provision of institutional services within the context of personally-owned technologies and social software.
Other expectations
35. The evaluation of the innovations implemented and their consequent benefits is a key part of these projects. Projects are expected to plan and implement an evaluation strategy appropriate to the nature of the project methodology and innovations planned. The evaluation should seek to gather evidence to highlight: 

the value and appropriateness of project innovations; 

what has been learnt about systems, processes and practice to support lifelong learning and workforce development; 

what changes have occurred in the institution(s) and partners which could be linked to project activities; 

whether any tangible benefits have been realised. 

Evidence gathered will be expected to include the experiences and views of key stakeholders, including learners. Guidance on evaluation for e-learning projects is available at http://www.jisc.ac.uk/elearningeval.
36. In order to facilitate the evaluation, each project must carry out a baselining activity during its first three months. This will involve a review of current processes and practice, and the collection of any evidence for their effectiveness, including stakeholder views. This baseline information will be collated and synthesised at a programme level to provide a broad view of sector practice in lifelong learning and workforce development
37. Projects will also be expected to review the outcomes and lessons of previous projects and initiatives, and the experiences of other institutions who have implemented similar types of innovations or technologies. This should be carried out in the first three months of the project and written up as a public summary of the prior work and key lessons relevant to the focus of the project.
38. In order to implement and maintain (cross-)institutional innovations, projects will need to obtain buy-in and participation from a wide range of functions within the institution, including learning and teaching, e-learning, registry, business and community engagement, IT services and management information systems.
39. Programme-level support and synthesis activities will be organised, such as supporting workshops, cluster groups, sharing evaluation findings, online communities, and dissemination meetings. Funding is provided to enable institutions to carry out project work, but also to release key staff to prepare for, take part in and follow up on these programme-level activities. Projects should allow at least 25 person-days per year to engage in these activities. Some engagement will be required from staff in a range of roles and should not just be limited to the project manager.
Deliverables

40. The deliverables of these projects are expected to be:

Institutional or cross-institutional demonstrations of working systems, policies, processes and practice to support lifelong learning and workforce development;
Guidance for other institutions on carrying out similar innovations;

Activities to support capacity building within the institution and in the wider sector, such as the support of communities of interest, workshops, seminars, and visits;

Dissemination and active engagement with the wider community to communicate key messages from the project and promote take-up of the approach;
Regularly updated online presence for the project, such as a website, blog or wiki, with an RSS feed.

Take-up of the demonstrated approaches in other organisations;
Within the first three months of the project: a baseline report on (cross-) institutional processes and practice in the area tackled; and a review of prior work and key lessons relevant to the focus of the project 

Brief quarterly update reports, six-monthly interim reports and a final report.

An evaluation report, exploring the changes that have occurred as a result of the project innovations, and articulating what has been learnt through carrying out the project; 

Models or other clear descriptions of the key processes tackled by the project;
41. If any software development is undertaken by these projects, the deliverables will also include that software’s source code and binaries, tested and documented to a high standard and made available through an open-source licence.
Evaluation criteria

42. Proposals will be evaluated according to criteria in the table below: 

	Evaluation criteria
	Questions evaluators will be considering

	Fit to programme objectives and overall value to JISC community – the extent to which the proposal addresses the issues and demands outlined in the call, and shows innovation as appropriate; the extent to which the project outcomes will be of overall value to the FE and HE communities (25%). 


	Is the proposal in scope? (If it isn’t, it will not be recommended for funding.)

How does the proposal contribute towards the vision (paragraphs 14-26)?

What contribution will it make towards the programme-level outcomes (paragraph 27)?
Does the bid clearly articulate its intentions, and is it a good idea?

Does the proposal demonstrate that the project outputs meet a need and will result in benefits to the community?

If appropriate, is the bid technologically innovative and sound, and does it propose to take a service-oriented approach and adopt open standards?

Is there evidence that the proposal builds on existing strengths and fits with institutional strategic commitments and learning, business and community engagement, quality and other relevant strategies?

Does the bid have appropriate high-level backing, evidenced in the main bid and letters of support?
Does the bid discuss embedding and sustainability beyond project funding?

	Quality of workplan – the appropriateness and feasibility of the workplan in terms of methodology, staffing, deliverables and risks, working within institutional processes and constraints (25%). 
	Does the workplan look appropriate and feasible in the light of the current institutional context, proposed innovations, and indicative deliverables?

Is the workplan robust in terms of project management arrangements?

Is there sufficient commitment from the range of relevant functions across the institution (paragraph 38), and is sufficient time allocated to engage in programme activities (paragraph 39)?

Are the deliverables appropriate (paragraph 40), suitably phased over the project, and is the IPR position on them clear and appropriate (where relevant)?

How will the success of the project be measured?

Does the bid include a well-thought-through initial assessment of risks, which considers the factors which may impact on the project’s ability to deliver, and proposes appropriate mitigating actions?

	Engagement with the Community – the degree to which the proposal demonstrates an openness and willingness to work with and share findings with the JISC community and to work in partnership with JISC in forward planning, dissemination and evaluation, and to continue to make available the findings beyond the project period (20%).
	Does the bid propose engagement with project stakeholders and interested external communities throughout the life of the project?

Is a stakeholder mapping and/or user needs analysis provided?

Does the bid propose an appropriate dissemination approach?

Does it have an appropriate evaluation approach (paragraphs 35-36), which takes into account the views and needs of stakeholders?

Does the bid demonstrate commitment to work with JISC programme-level support and synthesis activities, and the other funded projects, throughout the length of the project on activities such as: workshops and online discussions; sharing early findings; and evaluation activities?

How does the bid propose to make outputs available beyond the funding period?

	Value for Money – the value of the expected project outcomes, vis-à-vis the level of funding requested, institutional contributions; taking into account the level of innovation, chance of success and relevance to the target communities (15%).
	When considering value for money, evaluators will refer to their assessment under the above evaluation criteria and compare this with the cost requested from JISC.  

How significant is the actual or potential scale of work-based learning and employer engagement at the institution(s) involved?

Does the bid discuss the quantitative and qualitative benefits to the project partners of undertaking the work?

Given the benefits, are the institutional contributions appropriate? 

	Previous experience of the project team – evidence of the project team's understanding of the pedagogic and/or management issues involved, and of its ability to manage and deliver a successful project, for example through work done to date in the area or in related fields (15%).


	Does the bid demonstrate a realistic understanding of the scale of the task, both in terms of pedagogic and management issues?

Does the bid demonstrate previous successful delivery and management of projects?

Does the bid link the expertise of the team with the roles to be undertaken and the staffing budget?

If the bid is from a consortium: 

i) have the partners provided evidence of their commitment in the form of supporting letters? 

ii) have the partners demonstrated how the work aligns with their objectives and priorities? 

iii) is it clear what the role of each partner is and how the actual or planned management structure, governance, decision-making and funding arrangements will function?


Evaluation process

43. Only one bid per institution will be accepted.

44. A selection panel will be established to review the bids received. A standard marksheet and guidance for markers is prepared for each evaluation process. This is to help to ensure a common approach from evaluators and to clarify the evaluation criteria, and definitions for the different marks it is possible to award. There are a number of sections which the evaluator is required to complete to inform decisions: a score for each evaluation criteria; detailed comments to clarify the mark awarded for each criteria; a section to describe overall impressions of the bid; and a recommendation. Further information about JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval 
45. JISC will endeavour to notify successful bidders by 20 February 2009. Projects should commence in March/April 2009. All projects must be complete by the end of March 2011. 

46. JISC will expect to work with the selected projects to agree the workplan and to ensure that the project budget is appropriate and suitably profiled. It may be necessary to negotiate some aspects of the project objectives and content with the project teams in the interest of maximising the expected benefits of the programme as a whole.

47. Notwithstanding the weightings of the evaluation criteria, proposals that fail badly on any one criterion may be rejected, and proposals showing exceptional strength in one or more areas with serious weaknesses in others may be funded. In making awards under this call, JISC will take into account the need for an appropriate, varied and affordable portfolio of projects and partners. It is not, therefore, necessarily the case that the projects with the highest raw scores will be those funded in all instances. 

48. JISC reserves the right not to commission the full amount of funding outlined in this call, and to issue a subsequent call to address any remaining work. 

Structure of proposals

49. The content of the proposal should reflect the evaluation criteria as set out above. To assist in the assessment of all proposals against a common baseline, proposals should be structured as detailed below. Sections c-g form the main body of the proposal and should not exceed twelve pages in total.

a.
Cover sheet – all proposals must include a completed cover sheet which can be found in Appendix A. The completed cover sheet will not count towards the page limit. 

b.
FOI tick list – all proposals must include a FOI Withheld Information Form, indicating which sections of the bid you would like JISC to consider withholding in response to a freedom of information request or if your bid is successful and your project proposal is made available on JISC’s website. This can be found in Appendix B of this document. The FOI form will not count towards the page limit. 

c.
Fit to programme objectives and overall value to the JISC community – this section should demonstrate how the bid addresses the issues and demands outlined in the call, and shows innovation as appropriate; and the extent to which the project outcomes will be of overall value to the JISC community. This section should include:

· Identification of which paragraphs within the vision the proposal is addressing, and how the proposed project will contribute to the realisation of those aspects of the vision. Also identify how it will contribute to the outcomes listed in paragraph 27 and be of value to the wider HE and FE community;

· Clear description of the proposed innovations, the institutional business case for the project and alignment with relevant institutional strategies;
· Demonstration that the project will build on existing strengths and activities with institutional strategic commitment, and take it further.  Specifically, proposals should provide evidence that their institution(s) is/are committed to, and can do, what’s being proposed. Proposals should include information on the institution’s level of activity in employer engagement and workforce development.
d.
Workplan – a description of how the activity of the project will be carried out, the resources available, and constraints. Recruitment should be properly addressed in the bid. Do not underestimate the amount of time it takes to set up and establish a project and undertake any necessary staff recruitment. This section should include:

· Brief description of current institutional context and processes and practice relevant to the proposed innovations;

· Work plan reflecting the overall project methodology, showing how the project will plan, carry out, evaluate and reflect on innovations. This should show key milestones (at least two per academic year), and show how the planned developments would fit with institutional constraints and processes. It should describe project management arrangements, sustainability issues, IPR position, and should include a risk analysis
 and list of planned deliverables;

· Clear statement of the staff who will work on the project, their roles in the institution, and how much time each will spend on the project. This section should also clearly show the number of days allocated to participate in programme activities;

· Clear statement of how all relevant functions within the institution(s) will support the project and enable the roll-out of the innovations (see paragraph 38.)

e.
Engagement with the community – a description of how project stakeholders and other interested communities will be engaged throughout the project and an overview of the dissemination and evaluation mechanisms that are envisaged for the project. Any stakeholder mapping and/or user needs analysis will strengthen this section of the bid.  Bidders should plan to work with programme-level support and synthesis activities throughout the length of the project, engaging in activities such as: workshops and online discussions; sharing early findings; dissemination; and evaluation activities. Proposals should show how the outputs of the project will be made available beyond the JISC funding period
.

f.
Budget – a summary of the proposed budget, which in broad outline identifies how funds will be spent over the life of the project. The budget should be broken down across financial years (April–March) or parts thereof and should include itemised staff costs, any equipment and consumables, travel and subsistence, dissemination, evaluation, and any other direct costs required. All costs must be justified. It is not anticipated that significant amounts of project funding should be spent on purchasing hardware and software. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions. Other institutions should use their usual costing and pricing practices. Bidders should provide a summary of the qualitative, and any quantitative, benefits the lead institution and any project partners as a whole expect to receive from the project in order to inform the funding to be requested from JISC and the costs being borne by the host institution and any project partners. Institutional contributions should be determined by taking into account the benefits to the lead institution and any project partners. Guidance on costing and pricing a proposal, a budget template, and guidance on the budgetary terms used can be found in Appendix C to this document.

g.
Previous experience of the project team – names and brief career details of key staff expected to contribute to/be seconded to the project, including qualifications and experience in the area of work proposed, linking the expertise to the roles required within the project, and evidence of any projects of similar nature successfully completed
. Clearly indicate when posts will need to be advertised. Do not underestimate the problems in recruiting suitable staff to work on the project. Staff with suitable qualifications in areas where the JISC is interested can be in short supply or expensive. You should provide contingency plans in the event that you experience problems with recruitment.

h.
Supporting letter(s) – a copy of the letter(s) of support from a senior representative of the institution and any project partners. The supporting letter(s) will not count towards the page limit and should NOT be sent under separate cover. Letters should be addressed to JISC, Northavon House, Coldharbour Lane, Bristol, BS16 1QD. It is not necessary to address the letter to a particular contact within the JISC Executive.
Freedom of information
50. JISC is subject to the Freedom of Information Act 2000. Therefore potential bidders should be aware that information submitted by them to JISC during this tender process, and throughout the life of any project subsequently funded, may be disclosed upon receipt of a valid request. It is also JISC policy to make the content of any bid funded by JISC through this call publicly available via the JISC web site shortly after funding has been awarded. All bidders must therefore complete the FOI Withheld Information Form indicating those sections or paragraphs of your proposal which you believe should be exempt from disclosure under the Freedom of Information Act. The form and further information and guidance are available at Appendix B.

Terms and conditions of grant

51. JISC will oversee and monitor the progress of projects. All projects will be expected to follow JISC’s Generic Terms and Conditions of Grant. A copy of this is attached at Appendix D to this document
. It is the bidders’ responsibility to read this.

52. All projects will be managed following JISC project management guidance, which can be found at http://www.jisc.ac.uk/proj_manguide .  These guidelines may also be of use to bidders when putting together a project proposal. 
53. It is intended that the deliverables created as part of this programme will, as appropriate, be deployed by JISC as part of a long-term strategy for providing access to community resources, and where this is possible, arrangements for archiving of deliverables will be set in place. However, wherever possible, projects will be encouraged to set in place mechanisms to ensure the continued availability and currency of deliverables after funding has ended. In the majority of cases JISC will not be able to commit to the long-term delivery or maintenance of project outputs after the end of the programme, though guidance will be given about any opportunities for continuation funding and embedding within institutions.

Technological approaches to be employed

Open Standards 

54. Open standards should be used wherever possible, and any deviation from these should be justified in the proposal and any alternative interface specifications should be designed with re-use by others in mind. The JISC recognises that emergent technologies lack the maturity of standards of some existing technologies. Interoperability and data transfer are key to the provision of next generation technologies for education and research, and projects are expected to work with JISC to address these issues. 

55. Relevant standards can be found in the JISC Standards Catalogue
. Those bidding for projects related to the Information Environment should also refer to the Information Environments standards
 and those bidding for projects related to the e-Framework should refer to the guidance for projects engagement with the e-Framework
. 

56. Bidders must also ensure that they request adequate funding for any additional costs that may be incurred by adopting a standards-based approach. Projects should demonstrate sound risk management with regard to the adoption of standards for immature emergent technologies and refer to appropriate sources of expertise. 

57. Further guidance on standards and their stipulation can be found in the relevant calls.

Software Outputs 

58. It is expected that software outputs will normally be licensed as open-source unless a case is made to the contrary and accepted by the evaluation panel. Applicants should make clear the licence, under which software outputs will be released, mechanisms that will be put in place for community contribution (users and developers) throughout the project, and the sustainability plan for the software beyond the period of project funding. Applicants should consult with JISC's open source software advisory service OSS Watch
 and the Open Middleware Infrastructure Institute UK
 on matters relating to open source software development.  Applicants should refer to JISC's Policy on Open Source Software for JISC Projects and Services
.

59. To be able to re-use the software it must be of a certain quality and maturity. For example, it must have supporting information, FAQ, installation guides, test data etc. to help others use it. In addition to the advice from the OSS Watch and OMII-UK, elements that contribute to software quality and project maturity are outlined in the Software Quality Assurance (QA) and Open Source Maturity Model (OSMM) Development guidelines.
  Projects will be expected to follow the recommendations from these sources of guidance.

e-Framework 

60. The e-Framework for Education and Research
 is an international initiative, by JISC and Australia’s Department of Education, Science and Training (DEST), to explore the potential benefits of applying a service-oriented approach to the provision of ICT infrastructure for education and research, and where successful to support its broader adoption by institutions and their suppliers.

61. The e-Framework informs all JISC Programmes seeking to ensure that their outputs, both in the form of knowledge and software:

Can be built on by following the progress of programmes & projects so that they become cumulative (encouraging the use of open standards and modular component software & services);

Form a basis for stakeholders and developers to collaboratively develop practices and processes integrally with the supporting ICT (through the development of domain maps, good practice and process models);

Can be discovered and successfully adopted by any institution that wishes to benefit from the vast information and/or services available (through institutional and developer use, and project contribution to, the e-Framework Website).  

62. All project bids should consider carefully how they relate to the e-Framework agenda, making it clear in their bids where they do so. Projects should make an allowance of two person days per year to contribute to the e-Framework as part of their project plan. Further information and guidance about how projects can engage with the e-Framework can be found on the JISC e-Framework web site
.

Intellectual property rights

63. As a general rule, JISC does not seek to retain IPR in the project deliverables created as part of its programmes. However, funding is always made available on the condition that project outputs are made available, free at the point of use, to the UK HE and FE community in perpetuity, and that these may be disseminated widely in partnership with JISC. Where JISC is funding the creation of a national service for the community, there may be a need for HEFCE, on behalf of JISC’s funding partners, to retain ownership of certain rights in order to maintain flexibility of future provision and availability of the service. 

64. For outputs, such as reports or model strategies, a non-exclusive licence allowing JISC or its representatives to utilise, archive and disseminate the work will be required.
Open access

65. JISC supports unrestricted access to the published output of publicly-funded research and wishes to encourage open access to research outputs to ensure that the fruits of UK research are made more widely available. JISC firmly believes in the value of repositories as a means of improving access to the results of publicly-funded research and is investing significantly in this area.  In future, JISC expects that the full text of all published research papers and conference proceedings arising from JISC-funded work should be deposited in an open access institutional repository, or if that isn't available, ‘The Depot’ (http:/depot.edina.ac.uk) or a subject repository. Deposit should include biographical metadata relating to such articles, and should be completed within six months of the publication date of the paper.  Further details are provided in JISC’s Terms of Conditions of Grant (see Appendix D).

Submitting a bid

66. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide 

67. The deadline for receipt of submissions is 12:00 noon on Friday 9 January 2009. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.

68. Proposals must follow the structure outlined in paragraph 49. Proposals should NOT exceed twelve single-sides of A4 pages and should be typeset in Arial or a similar font at 11-point size. All key information as outlined in the guidance on structure of proposals
 MUST be included within the twelve-page limit unless otherwise indicated. Any bids exceeding the twelve-page limit for key information will be rejected by the Executive prior to the evaluation stage. 

69. An electronic copy of the proposal should be sent in PDF format by the deadline. This is an electronic-only submission process, therefore all documentation (including letters of support) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).

70. Bidders must ensure their proposals have paragraph and section numbers in case of any queries or FOI requests. No additional security settings should be activated for PDFs to allow JISC to redact information if necessary prior to any release under FOI.
71. Bids should be emailed to INSTITUTIONAL-INNOVATIONS-BIDS@JISC.AC.UK.  All bids should include the name of the lead institution in the subject line of the email. It is the responsibility of the bidder to ensure that the bid is sent to the correct email address. Bidders will receive an automatic confirmation of receipt of any proposal sent to the relevant email address. The email address should not be used for general enquiries. Only one bid per institution will be accepted.

72. If no automatic confirmation is received, it is the responsibility of the bidder to contact JISC within one day of submitting the bid to confirm whether the proposal has been received. In case of any dispute about the submission of proposals, it is the responsibility of the bidder to provide evidence that the proposal was emailed to the correct address prior to the deadline.
Checklist for bid submission

73. When submitting your bid, we recommend you check the following points:

i. Have you completed the cover sheet (Appendix A)?

ii. Have you paragraph- and section-numbered your proposal?

iii. Have you completed the FOI Withheld Information Form (Appendix B)?

iv. Have you followed the bid format outlined?

v. Are you clear about the evaluation criteria on which your bid will be judged?

vi. Have you looked at the example budget and guidance (Appendix C) to help you present your costings?

vii. Have you provided a summary of the qualitative and quantitative benefits the lead institution and any project partners as a whole expect to receive from the project and clarified the nature of the institutional contributions?

viii. Have you read JISC’s generic terms and conditions of grant (Appendix D)?

ix. Have you kept within the page limit for the main body of the proposal?

x. Have you included letters of support from the lead site and each project partner (if applicable)?

xi. Is your bid in a single file and PDF format (including letters of support) and in a zipped folder if the size of the file exceeds 10Mb with no additional security settings switched on?

xii. Have you checked the email address to which you need to submit your bid, and are you aware that you need to include the name of the lead institution in the subject line of the email?

xiii. Are you aware of the deadline for submitting bids?  (12:00 noon, Friday 9 January 2009).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

Further information

74. Enquiries about this call should be sent to Sarah Davies, s.davies@jisc.ac.uk, 0117 3310773 or Paul Bailey, p.bailey@jisc.ac.uk, 07854 962876.

75. General enquiries about the bid submission process should be sent to Georgia Slade, g.slade@jisc.ac.uk, 0117 931 7385. 
76. Further information about the background to the call, its objectives and the bidding process will be available at http://www.jisc.ac.uk/call1108info from Wednesday 12 November. A list of questions and answers on the call and the bidding processes will also be available from the same location.

Appendices

Appendix A:
Cover sheet for bids 

Appendix B:
Guidance on freedom of information and FOI withheld information form 

Appendix C:
Guidance on costing a proposal and example budget 

Appendix D:
JISC’s generic terms and conditions of grant

NB: All appendices should be read in conjunction with the main body of JISC Grant Funding Call 11/08. 

All appendices and the main body of JISC Grant Funding Call 11/08 can be found at: 
http://www.jisc.ac.uk/fundingopportunities/funding_calls/2008/10/instinnolll.aspx
� One Wales: A progressive agenda for the government of Wales http://wales.gov.uk/strategy/strategies/onewales/onewalesw.pdf?lang=en


� JISC Strategy 2007-2009 � HYPERLINK "http://www.jisc.ac.uk/strategy0709" \o "blocked::http://www.jisc.ac.uk/strategy0709" �http://www.jisc.ac.uk/strategy0709� 


� Leitch review of skills: Prosperity for all in the global economy – world class skills. Final report HM Treasury, 2006.


� See � HYPERLINK "http://www.dius.gov.uk/publications/scienceinnovation.pdf" ��http://www.dius.gov.uk/publications/scienceinnovation.pdf�   


� See � HYPERLINK "http://www.dcsf.gov.uk/skillsstrategy/uploads/documents/World%20Class%20Skills%20FINAL.pdf" ��http://www.dcsf.gov.uk/skillsstrategy/uploads/documents/World%20Class%20Skills%20FINAL.pdf� 


� That is, a qualification at level 4 or above: a HE certificate, foundation degree or honours degree.


� The CAMEL tangible benefits of e-learning project explored some of the benefits which institutions have experienced through appropriate use of e-learning. A briefing on this work is available at: � HYPERLINK "http://www.jisc.ac.uk/publications/publications/bptangiblebenefitsv1.aspx" ��http://www.jisc.ac.uk/publications/publications/bptangiblebenefitsv1.aspx�. 


�  In the case of consortium proposals, the strength of the consortium will be considered as part of the project team criteria. This refers to evidence of the commitment shown by the consortium partners to the consortium and the proposed project, and the degree to which the work proposed is aligned with institutional strategies and is shown to be embedded within the mainstream of the consortium and with the collaborative partners’ priorities. Bidders may wish to produce evidence such as partnership agreements, strategic plans, working papers etc. These may be included as appendices to the proposal and need not be counted within the ten-page limit.





� Guidance on risk assessment can be found in Section III, paragraph 7 of JISC’s Project Management Guidelines (� HYPERLINK "http://www.jisc.ac.uk/proj_manguide" ��http://www.jisc.ac.uk/proj_manguide�). JISC InfoNet has produced an InfoKit on Risk Management, available at � HYPERLINK "http://www.jiscinfonet.ac.uk/InfoKits/risk-management" ��http://www.jiscinfonet.ac.uk/InfoKits/risk-management�. 


� Further guidance on JISC’s expectations with regard to stakeholder engagement, evaluation and dissemination can be found in Section III of JISC’s Project Management Guidelines (� HYPERLINK "http://www.jisc.ac.uk/proj_manguide" ��http://www.jisc.ac.uk/proj_manguide�). 


� The information in the main body of the proposal should be a brief summary of the team’s experience, and should stand alone. Bidders are discouraged from including further information but, if it is necessary, brief summary CVs (one side maximum length per person) may be included as appendices and do not count towards the twelve-page limit.


� These are also available on the web at � HYPERLINK "http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx" ��http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx� 


� JISC Standards Catalogue :  � HYPERLINK "http://standards.jisc.ac.uk" ��http://standards.jisc.ac.uk�


� JISC Information Environment technical standards � HYPERLINK "http://www.ukoln.ac.uk/distributed-systems/jisc-ie/arch/standards/" ��http://www.ukoln.ac.uk/distributed-systems/jisc-ie/arch/standards/� 


� Guidance for Projects’ Engagement with e-Framework � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/programme_eframework/engagement" ��http://www.jisc.ac.uk/whatwedo/programmes/programme_eframework/engagement�


� OSS Watch � HYPERLINK "http://www.oss-watch.ac.uk/" ��http://www.oss-watch.ac.uk/�


� OMII-UK � HYPERLINK "http://www.omii.ac.uk/" ��http://www.omii.ac.uk/�


� Open Source Policy � HYPERLINK "http://www.jisc.ac.uk/fundingopportunities/open_source_policy." ��http://www.jisc.ac.uk/fundingopportunities/open_source_policy�


� Software Quality Assurance (QA) and Open Source Maturity Model (OSMM) Development guidelines: � HYPERLINK "www.jisc.ac.uk/uploaded_documents/SQA_OSMM_09.06.doc" ��http://www.jisc.ac.uk/uploaded_documents/SQA_OSMM_09.06.doc� 


� e-Framework � HYPERLINK "http://www.e-framework.org/" ��http://www.e-framework.org/�


� Guidance for Projects Engagement with e-Framework � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/programme_eframework/engagement" ��http://www.jisc.ac.uk/whatwedo/programmes/programme_eframework/engagement�


� That is, sections c-g of paragraph � REF _Ref196276634 \r \h ��49�.
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