JOINT INFORMATION SYSTEMS COMMITTEE

INVITATION TO TENDER

A study of effective evaluation models and practices for technology supported physical learning spaces

Summary

1. The Joint Information Systems Committee (JISC) wishes to commission a study of effective evaluation models and practices for technology supported physical learning spaces. 

2. The aim of this study is to identify and review the methods and tools currently used to evaluate the contribution that technology supported learning spaces make to learning and teaching. The outcomes of the study will include recommendations and guidelines for the community and will also be incorporated into the Designing Learning Spaces infoKit
.

3. The main deliverable of the study will be a final report with recommendations, intended to inform practices in Higher Education (HE) and in Higher Education delivered in Further Education colleges (HE in FE), as well as the JISC executive. This report is to be delivered to JISC in January 2009.

4. Up to £40,000 (including VAT and expenses) is available for the study over a six-month period (September 2008 – February 2009). An additional £6,000-£10,000 is available to cover workshop costs. Tenders should be submitted no later than 12:00 on Monday 7 July 2008.

Background 

5. The JISC is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information and communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research.

6. The aim of the JISC e-Learning programme is to enable UK further and higher education create a better learning environment for all learners, wherever and however they study. Its vision is of a world where learners, teachers, researchers and wider institutional stakeholders use technology to enhance the overall educational experience by improving flexibility and creativity and by encouraging comprehensive and diverse personal, high quality learning, teaching and research.

7. The e-Learning programme also endeavours to provide a 'map of the territory', to provide guidance and support, and to focus development work where it will be most effective.  It considers that technology should be exploited to free time from those activities that can be efficiently automated, and should be used to support innovative and creative approaches to teaching and learning.

8. It is increasingly becoming recognised that part of the ‘territory’ mentioned above in paragraph 7 is the situation(s) in which technology is used by learners. Much current practice in learning and teaching has emphasis on project work, group work, problem based learning and other student centred methods that require students to work together, using technology, solving problems and addressing issues. The physical spaces traditionally provided for study in Universities and Colleges have not enabled such interactive group work. As a consequence many institutions are now planning new types of technology enhanced physical learning spaces with aim of improving the learning and teaching environment and the learning that takes place. This development has been explored and documented by the JISC in their publications and resources listed in paragraphs 19 and 20 below. The level of investment in new learning spaces is estimated to be as much as £1 billion over the next five years.

9. Work by JISC and others to date has focused on reporting that describes new physical learning space provision and providing guidance to institutions on the planning and development of new spaces. With the predicted levels of expenditure it is clearly important that the sector learns quickly how new technology supported spaces positively impact on student learning.

10. This study is concerned with developing the sector knowledgebase on innovation and emerging practice with the evaluation of technology supported physical learning spaces. Current space measures largely focus on quantifiable factors such as how many people use a space and how long users are present in a space but beyond these measures we have little knowledge about how we can understand the range and quality of learning activities that take place and how the nature and layout of the space, the technologies that are available, and how these technologies are made available can impact on the range and quality of learning activities. 

11. The study in this invitation to tender will inform JISC’s future work within the e-Learning programme. 

Aims and Objectives 

12. The aim of this study is to identify and review the methods and tools currently used to evaluate the contribution technology supported physical learning spaces make to learning and teaching.


13. The objectives of the study are:

· To identify good practice in physical learning space evaluation that goes beyond occupancy encompassing: activity; use; and, where possible, learning benefit in order to inform and provide guidance to the wider community. (Note: For evaluative work on occupancy data see www.smg.ac.uk) 

· To identify tools, models and data sources that can be used to:

· Monitor the extent, diversity, and range of learning activities within a space

· Generate quantitative data on space use and, qualitative data that can be used for comparative purposes 

· Inform the development of new spaces and help improve the layout and operation of existing learning spaces

· Enable institutions to develop baseline information to inform the development of new space projects

· To identify aspects (and examples) of space configuration, and of elements within a space,  that contribute to effective learning by individuals and groups

Terms of Reference

14. The successful bidders are expected to:

· undertake a desk-based survey on current physical learning space evaluation tools and practices

· arrange and organise information-gathering workshop(s) (informed by the findings of the desk-based survey) that will help identify the data outlined in paragraph 13 above. 

15. The travel costs for the invited delegates and any associated venue costs for the workshop(s) must be met by successful contractors, using the budget allocated for this (this cannot exceed £6,000-£10,000). 

16. The successful contractors will be expected to work closely with the appointed e-Learning Programme Expert Consultant and the e-Learning team within the JISC Executive.

17. The successful bidders will be expected to liaise with JISC Regional Support Centres
, JISC Advisory Services
, and the Higher Education Academy Subject Centres
 in identifying potential workshop delegates and examples of practice.

18. Key stakeholders who may be invited to take part in the information gathering workshop include:

· Academic and academically related staff (including learning support, learning resources and library, estates and IT staff) in Higher Education, or in Further Education Colleges that are delivering higher education with experience of implementing/developing technology supported learning spaces

· Architects, learning space planners, and designers

· Users

Successful bidders will be expected to identify and consult with other appropriate stakeholders.

19. This work should build on previous work in this area, including specifically: 

· The Design and Management of Open Plan Technology Rich Learning and Teaching Spaces Study - http://www.jisc.ac.uk/whatwedo/themes/elearning/tele/managinglearningspaces.aspx
· Designing Spaces for Effective Learning - http://www.jisc.ac.uk/whatwedo/programmes/elearning_innovation/eli_learningspaces.aspx 

· Learner Experiences with e-Learning programme - www.jisc.ac.uk/elp_learnerexperience  

· Publications from the HEFCE Space Management Group (SMG) http://www.smg.ac.uk 

20. Other existing work of interest the study may want to be aware of includes: 

· Technology-Rich Physical Space Design: An overview of JISC Activities – http://www.jisc.ac.uk/publications/publications/bpelearnspacesv1.aspx 

· Planning and Designing Technology-Rich Learning Spaces infoKit - http://www.jiscinfonet.ac.uk/infokits/learning-space-design 

· Scottish Funding Council Spaces for Learning Report – http://www.sfc.ac.uk/information/information_learning/Spaces_for_learning_report.pdf 

· Learning spaces for the 21st century- http://www.heacademy.ac.uk/projects/detail/lr_2007_temple  
Methodology

21. The successful bidders will be required to develop an appropriate methodology for the study, in agreement with the programme manager.  

Deliverables

22. The deliverables from this study are expected to be:

· A revised and detailed work plan two weeks after the start of the contract.

· Information-gathering workshop(s) on effective evaluation models and practices for technology supported learning spaces that provides an interim report within two weeks of the workshop

· A concise report (less than 40 pages), written in clear, plain English, intended for the HE and HE in FE community and the JISC Executive which includes:

· An executive summary of the findings of the study and its recommendations;

· The findings of the workshop(s), addressing each of the objectives listed in paragraph 13;

· Synthesis and conclusions of the workshop(s) evidence and findings of the study

· An appendix listing the individuals and organisations who provided comments and information for the study.

· A separate report/briefing paper providing advice and guidance to the wider community on effective evaluation models and practices for technology supporting physical learning spaces incorporating current practices and any new models developed by the study

23. Other expectations are:

· The final report and briefing paper must be delivered in electronic format and will be made available on the web.

· At the conclusion of the study the contractor(s) may be invited to present the results at meetings of the relevant JISC team, committee or advisory group.

24. The information provided in the reports of the study, and the rights to all other outputs, shall become the property of the Higher Education Funding Council for England (HEFCE) on behalf of the JISC and the other funding councils.

Timescale

25. The timescale is as follows:

· Bids should be submitted by 12:00 hrs 7 July 2008

· It is expected that bidders will be notified of the outcome of the evaluation process by the end of July.
· The contractor(s) will be expected to commence work as soon as possible after this date, and no later than 1 September 2008. The contractor(s) must have met with JISC programme managers and agreed the project plan by the mid September.
· Draft final reports to include all outputs must be delivered to JISC by 30 January 2009.

· The final report must be delivered to JISC by 27 February 2009.
Funding available

26. Up to £40,000 inclusive of VAT is available for the study plus a sum of up to a maximum of £6,000-£10,000 specifically for workshop costs. Bidders who are eligible to apply full economic costs (fEC) to their proposals are permitted to do so, but JISC’s total contribution to the study and workshop will not exceed £50,000 in total.

Costing and pricing a proposal

27. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An Example Budget and guidance on the budgetary terms used can be found at Appendix B to this document. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid. Any institutional contribution should be clearly identified. 

28. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.

29. Budgets should include a statement on VAT. Staff costs should be broken down into the estimated number of days to be contributed to the project by each person/ percentage of FTE; the cost per person; salary grade (if applicable). Calculation of other costs, such as travel and subsistence; hardware and software (if applicable) should also be clarified.

Terms and conditions

30. JISC’s standard terms and conditions of grant can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders are advised to view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders. 

31. The information provided in the reports of the study, and the rights to all other outputs, shall become the property of the Higher Education Funding Council for England (HEFCE) on behalf of the JISC and the other funding councils.

Management

32. This contract will be overseen by Heather Williamson, e-Learning Programme Manager. The contractor(s) will report at regular intervals as agreed at the time of commissioning. In agreeing the work plan with the successful contractor(s), JISC will wish to discuss the list of organisations and people who should be consulted during the course of the study.

33. JISC Project Management guidelines can be found at http://www.jisc.ac.uk/proj_manguide.html   Bidders are advised to view these prior to submitting a proposal.

Structure of proposals

34. Bidders should ensure that they have included all of the information required to meet the evaluation criteria, outlined in paragraph 39.

35. Proposals should clearly and fully demonstrate the following:

· Experience in undertaking similar types of work.

· Description of the approach to be taken

· Methods to be adopted

· A work plan with milestones and deliverables

· Suggested workshop activities/programme

· Overall budget and detailed breakdown of main areas of work, including:

· the relevant daily rates/pro-rata salary against each member of the team to work on the study

· provisional workshop costing breakdown 

36. Proposals should be accompanied by the following sections, which do not form part of the six-page limit:

· a completed cover sheet (Appendix A)

· brief CVs of key personnel (CVs of no more than two sides of A4 should be included in an appendix and are not counted within the six page maximum bid length.)

· if the tender is from an educational institution, it should include a covering letter from a senior member of the organisation (Head of Dept. or higher in the case of an FE/HE institution) indicating support for the bid.

37. Guidance on the calculation and presentation of the budget is given in paragraphs 27-29.

38. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide.

Evaluation

39. An evaluation panel comprising of experts from the educational community and the JISC Executive will be responsible for evaluating submitted proposals on the basis of the following criteria:

· Knowledge and understanding of the areas covered by the study (35%). This includes:

the extent to which the proposal demonstrates an understanding of the aims and objectives of the study (paragraphs 12 and 13) 

an awareness of previous and current work in this area 

· Quality of work plan and suitability of methods in meeting the requirements (40%). This includes:

· compliance with the requirements of this invitation to tender, including the terms of reference (see paragraphs 14-20) and timetable (see paragraph 25);

· proposals for innovative novel approaches;

· appropriate plans for project management;

· a demonstration that the methods will lead to the deliverables described in paragraph 22;

· the analysis and management of risks to successful completion of the study;

· Relevance of previous experience of the tendering organisation(s) and evidence of successful delivery of projects of the particular consultants and/or researchers undertaking the study  (15%);

· Value for money.  (10%).

Submission 

40. The deadline for receipt of submissions is 12:00 noon on 7 July 2008. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.

41. An electronic copy of the proposal should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including letters of support) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).

42. Tenders should be no longer than six single-sides of A4 pages and should be typeset in Arial or a similar font at 10-point size. All key information as outlined in the guidance on structure of proposals MUST be included within the six-page limit unless otherwise indicated (see paragraphs 34-36).

43. Proposals should be emailed to: ELEARNING-BIDS@JISC.AC.UK using the header: JISC ITT: Learning Spaces Evaluation Study.
44. The JISC reserves the right not to award a contract.

Further information

45. Any queries regarding this invitation to tender should be sent to Heather Williamson (tel: 07810 814468; email: h.williamson@jisc.ac.uk), e-Learning Programme Manager.

46. Enquiries regarding the bidding process should be addressed to Georgia Slade (tel: 0117 931 7385; email: g.slade@jisc.ac.uk), Committee Support Officer. 

JISC Executive

June 2008
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