JOINT INFORMATION SYSTEMS COMMITTEE

INVITATION TO TENDER

Strategic Content Alliance: BBC UK CenturyShare pilot demonstrator 
Introduction

1. The JISC on behalf of the Strategic Content Alliance invites tenders to develop, install and test a pilot demonstrator called BBC UK CenturyShare.  The pilot demonstrator will ingest and store content references with BBC and other providers in the public sector, with a search and browse interface permitting users to request content based on dates, date patterns (or trends) the origin of the source and/or name of the collection resource.  In addition the demonstrator should be able to link to collection level records held in the Information Environment Service Register (http://iesr.ac.uk/) at a collection level. 
2. The deadline for proposals is 12 noon on Monday 28th July 2008.  The pilot demonstrator must be completed by March 2009. 
3. It is envisaged that bidders will be notified of the outcome of the evaluation by Friday 8th August 2008.

4. The work must start no later than the week commencing 18th August 2008 and conclude by March 2009. 
5. Funding of up to £83,900 is available for this piece of work including all expenses and VAT. 

Background and further information 
6. The JISC is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research.
7. The JISC Strategy 2006-2009 outlines JISC’s intention to stimulate innovation in collaboration with national partners to increase the take-up and widen access to content. As part of this approach, JISC is involved in an organisation called the Strategic Content Alliance (SCA).
8. The Strategic-Content Alliance (SCA) www.jisc.ac.uk/sea.html is sponsored by seven organisations – the Joint Information Systems Committee (JISC); British Broadcasting Corporation (BBC); British Library (BL); BECTA; Museums, Libraries and Archives Council (MLA); the Engineering and Physical Sciences Research Council (EPSRC); and the National Library for Health. It builds on the work of the Common Information Environment www.jisc.ac.uk/aboutus/committees/working_groups/disbanded/commoninfoenvironment.aspx in collaboration with others across the public, not-for-profit and commercial organisations. 

9. The Strategic Content Alliance aims to build a common information environment underpinned by a UK e-Content Framework of principles and good practices for deployment no later than March 2009. This is being developed so that users of publicly funded e-content can gain best value from public investment through reducing the barriers that currently inhibit access, use and re-use of e-content.

Requirements of the pilot demonstrator
10. The pilot demonstrator will ingest and store content references with BBC and other providers in the public sector on the date to which content refers alongside other metadata, with a search and browse interface permitting users to request content based on those dates, date patterns (or trends) and where the source originated from/or name of the collection resource.  Content collections from the British Library (Collect Britain www.collectbritain.co.uk/), the BBC (radio and television programmes http://bbc.co.uk/archive/index.shtml) and the People’s Network (www.peoplesnetwork.gov.uk/) will feature strongly.  Users will be able to search these collections through the BBC UK CenturyShare interface design based upon a timeline. They will be able to harvest images, text, programme clips and links to incorporate into their own work, and they will be able to add their own data to enhance the unified collection.  For this pilot demonstrator, user’s ability to search and retrieve will be limited to five agreed themes (see Methodology). 

11. Alongside this ITT, the project has two further components:

i. The appointment of an expert technical consultancy to oversee the project development, installation and testing.  This consultancy is the subject of a separate ITT.  For further information please see the ITT on the Funding Opportunities section of the JISC website at www.jisc.ac.uk/fundingopportunities/funding_calls/2008/06/experttechnicalconsultancy.aspx.  

ii. The funding of additional rights compliant; technical compliant; and interoperable content based on the pilot demonstrator themes (to the value of £50,000).  Using this funding, new content will be sought in September 2008 and this new content will be managed by the technical project manager..

12. The aims of the pilot are:

· To demonstrate interoperability across relevant collections across a number of public sector organisations based on date and other metadata attributes; to organise these resources by date and make them discoverable through a BBC UK CenturyShare timeline interface;

· To provide evidence that cross public sector working and the delivery of “trusted” high value materials through the BBC UK CenturyShare timeline interface brings tangible benefits to the UK citizen, including the provision to use and reuse content through an appropriate licence arrangement; 

· To demonstrate interoperability between the Information Environment Service Registry http://iesr.ac.uk/ and the BBC UK CenturyShare timeline interface;

· To measure the impact of the BBC UK CenturyShare timeline interface in driving new audiences to contributor websites through web log analysis and other measurements. 

13. Particular activities JISC is currently involved in of relevance to this piece of work are:

· The Visual and Sound Materials (VSM) portal demonstrator http://edina.ac.uk/projects/vsmportal/
· The Information Environment Service Registry. 

14. Particular activities other SCA partners are currently involved in of relevance to this piece of work are:

· BBC MemoryShare www.bbc.co.uk/memoryshare/
· MLA People’s Network Discover www.peoplesnetwork.gov.uk/discover/ 
· Becta Learning Platform Framework http://industry.becta.org.uk/display.cfm?resID=18298
15. The overall aim of the project is to investigate through initial scoping activity and the development of a pilot demonstrator, the value and feasibility of aggregated and converged e-content amongst authoritative content providers in the UK.  An outline of the Technical Assumptions, based upon a real world example from the People’s Network Discover service can be found in Appendix A.  The project should:
· Review available and accessible collections within specific and limited subject areas from SCA organisations;

· Evaluate and compare suitable hardware and software solutions;

· Review relevant metadata schemas and standards;

· Build interoperable data sources by adding metadata to a limited selection of assets from SCA organisations and other selected public sector organisations; 

· Build a demonstrator interface that aggregates asset links in multiple collections and displays a preview of the asset based on date and location which can link through to the whole asset on SCA organisations and selected public sector organisations website; 

· Highlight the quantitative information on the network traffic to and from SCA organisations websites, according to specific IP ranges; 

· Undertake qualitative analysis through lab based and other user(s) need(s) testing on the demonstrator interface; and subsequent assessment of user(s) requirement(s) for future development;
· Ensure that the pilot demonstrator is scalable and uses standards based interoperability tools;

· Ensure that the pilot demonstrator can be ported easily and economically across platforms;

· Ensure that the pilot demonstrator can be maintained and developed further at reasonable cost;
· Ensure integration with existing systems through the delivery of services using a standards-based approach.  This should include RESTful URIs, which return standardised XML streams using the SRU specification.  This would allow the utilisation of standards based pluggable user interface components such as Microsoft's Web Parts and Sun's Java Portlets.  Examples of existing systems might be other web based applications, resource libraries (e.g. Vocabulary Management Service - http://bank.vocman.com/bank-webapp/about
), a school's Learning Platform, a web portal, a local authority or regional broadband consortia (RBC) website. 
Methodology

16. The development, testing and piloting of the BBC UK CenturyShare project will be managed by the expert technical consultancy referred to above. The project will be using standard project management methodologies, such as PRINCE2 and reporting to a technical work group made up of contributor experts. 
17. For the purposes of this pilot demonstrator, content (images, text, programme clips) will be aggregated around the following themes:

· A Date: 1960 


A good time for classic BBC news and documentary content; and beyond the 30 year rule for The National Archives

· A Place: Liverpool



Liverpool is the European City of Culture in 2008 

· A General Theme: The Coast


The coast defines the UK geographically and links history, places, leisure.

· An Activity:  Photography



Photography includes art, technology, artifacts and content

· A Person:  Elizabeth Garrett Anderson

A pioneering Victorian who left a legacy of health care (see http://en.wikipedia.org/wiki/Elizabeth_Garrett_Anderson) 

18. The BBC will be providing considerable editorial leadership to help deliver the content required for the pilot demonstrator.  

Outputs and Timetable

19. The work should commence on or around 18th August 2008 and should be completed by March 2009 at the latest.  
20. An initial meeting will be held with the successful bidder prior to the work commencing. Progress meetings will be held monthly with the technical working group. The first, interim and final meetings will be face to face. Other meetings will be by telephone conference calls. 

21. The main deliverable will be a pilot demonstrator for the BBC UK CenturyShare accompanied by the “lessons learnt” in undertaking the pilot demonstrator.  This should document the issues encountered in achieving the pilot demonstrator including but not limited to:
· Technical interoperability standards; 

· Metadata;

· IPR and Licensing;

· User’s need and behaviour results;

· Workflow; quality assurance and managing ingest. 

22. The developer will be required to give a presentation on the draft findings of the pilot demonstrator development to the Strategic Content Alliance project board on 16th October 2008.  A final presentation of the pilot demonstrator will be scheduled for April 2009.  

Terms and Conditions

23. JISC’s standard terms and conditions of funding can be found at www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders must view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders.
24. Any information gathered during the course of the project and not already in the public domain is deemed to be the property of HEFCE, on behalf of JISC and its funding partners. The information provided in the report, and the rights to all other outputs, shall become the property of HEFCE, on behalf of JISC and its funding partners.
25. Potential bidder should be aware that as a public body, JISC is subject to the Data Protection Act 2003 and the Freedom of Information (FOI) Act 2000.  Any information that a bidder considers to be commercial in confidence will need to be put in a separate annex in the tender submission.  JISC may still be obliged to make this information available if challenged.  All tender submissions other than the information in this annex will be deemed to be disclosable funder the FOI Act.  However, JISC would never disclose any information during the actual tendering process, to avoid any prejudice to this process.
26. The technical interoperability standards that are envisaged for this pilot demonstrator can be found in Appendix A. These are based on recommendations from existing interoperable services. 

27. Some of the pilot demonstrator themes will be relatively “rights light”, others will be more complex.  Although full clearance for public use will not be essential for the purposes of this pilot demonstrator of the project, the objective will be to fully clear wherever possible – and where not possible to fully document the process.  

28. Rights clearance will be required for a user licence which enables users to download content, add to it, and upload their own versions.  The Creative Archive Licence (http://creativearchive.bbc.co.uk/licence/nc_sa_by_ne/uk/prov/) could prove a suitable model.  The Creative Archive Licence Group, which includes the BBC and MLA, is currently reviewing the terms of the licence in order to ensure that it is interoperable with Creative Commons.  The consultancy overseeing the project will be responsible for selecting the appropriate licence framework in conjunction with the technical working group. 

29. The successful bidder will be expected to follow the normal JISC project management guidelines www.jisc.ac.uk/fundingopportunities/proj_manguide.aspx including adhering to good project management practices, regular reporting and participation in meetings as appropriate.  Bidders are advised to view these prior to submitting a proposal.
JISC Management of the Project

30. This project will be overseen by Stuart Dempster (s.dempster@jisc.ac.uk) at the JISC Offices in London.  Direct line management reporting on a daily basis will be to the expert technical consultancy based at the BBC.
Funding Available

31. Funding of up to £83,900 is available for this piece of work including all expenses and VAT. 

Costing and Pricing a Proposal

32. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity.  An Example Budget and guidance on the budgetary terms used can be found at Appendix B to this document.  Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.  

33. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.

Structure of Proposals
34. A guide to bidding for JISC projects can be found at: www.jisc.ac.uk/bidguide 

35. Tenders should include:

· a description of the proposed work;
· a detailed programme of the work to be undertaken, including a work plan showing key date/milestones and deliverables;
· a summary of relevant experience and technical knowledge to undertake the work proposed;
· short summaries of CVs of key personnel who would work on the activity, including relevant experience and qualifications;
· an assessment of the risks associated with the work and how these will be managed;
· the total cost and a breakdown of costs including a statement on VAT.  Staff costs should be broken down into the estimated number of days to be contributed to the project by each person/ percentage of FTE; the cost per person; salary grade (if applicable). Calculation of other costs, such as travel and subsistence; hardware and software (if applicable) should also be clarified. All costs must be justified. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions. Any institutional contribution should be clearly identified.
· a covering letter from a senior member of the organisation (Head of Dept. or higher in the case of an FE/HE institution) indicating support for the bid and strategic fit with the organisation/institution remit.
· a completed bid cover sheet (see Appendix C).
36. Tenders should clearly demonstrate:

· An understanding of the area;

· The need/rational for the proposed project and work programme;

· A realistic understanding of the scale of the work;

· The methodologies to be adopted;

· Clear project management set up;

· Clear outputs and deliverables;

· An appropriate mix of skills for the project, including rationale for collaboration in the case of consortia bids;

· The risks associated with the project have been considered;

· An outline of the areas to be covered in the final report;

· Clear, easy to understand costs for the project, with a clear rationale/breakdown of costs provided.

Evaluation Criteria
37. The proposals will be evaluated by an evaluation panel appointed by the JISC.  Evaluation criteria, in no particular order, to be used to evaluate the proposals, are as follows:

· Understanding of the issues

· Relevant experience and track record
· Feasibility of approach

· Project management

· Risk assessment & management

· Value for money
Submitting a Proposal

38. The deadline for receipt of submissions is 12 noon on Monday 28th July 2008. Late proposals will NOT be accepted.  It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.

39. An electronic copy of the proposal should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including letters of support) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).

40. Tenders should be no longer than 10 single-sides of A4 pages and should be typeset in Arial or a similar font at 10-point size (plus cover sheet in Appendix C). All key information as outlined in the guidance on structure of proposals MUST be included within the ten-page limit unless otherwise indicated. Any bids exceeding the ten-page limit for key information will be rejected by the Executive prior to the evaluation stage.
41. Tenders should include the name and full address details of a contact to whom queries and communication about the bid may be directed. 

42. Tender proposal should be emailed to Avalon McAllister (a.mcallister@jisc.ac.uk; Tel: 0117 931 7124).  An acknowledgement of receipt of you bid will be sent to you.  If you do not receive such an email it is the bidder’s responsibility to contact JISC to ensure that the bid has been received. 

Award of Contract

43. A selection panel will be established to review the bids received. JISC’s procedure for evaluating bids can be found at: www.jisc.ac.uk/bideval  

44. It is anticipated that bidders will be notified of the outcome of this tender exercise by Friday 8th August 2008. 
45. JISC will expect to work with the successful bidder to agree the workplan. The JISC shall determine the profile of payment to the successful bidder(s), once appointed.

46. The JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC

Further Information

47. For general enquiries regarding the work please contact Emma Beer by email (e.beer@jisc.ac.uk) or by telephone (020 3006 6056). 

48. For enquiries regarding the bidding process please contact Avalon McAllister by email (a.mcallister@jisc.ac.uk) or by telephone (0117 931 7124). 

JISC Executive
June 2008 
Appendix A 

TECHNICAL ASSUMPTIONS 

The technical assumptions and requirements that BBC UK CenturysShare may use to search across the collections, all follow international good practices / standards for retrieval of cultural and other resources are laid out at: http://www.ukoln.ac.uk/metadata/pns/pndsdcap/ and http://www.peoplesnetwork.gov.uk/staff/discover/contribute.html .

The following is drawn from the UKOLN document:

These recommendations are intended to guide 'best-practice' for the providers of content to the PNDS in order that such systems can be configured to maximise the benefits of a shared approach to metadata disclosure. The intention is to facilitate more consistent results when 'cross-searching' and browsing metadata records gathered from multiple content providers.

These recommendations are intended to be applicable to a wide range of resource types. 

These recommendations draw on four documents: 

· DCMI Metadata Terms (http://dublincore.org/documents/dcmi-terms/) 

· Using Dublin Core (http://dublincore.org/documents/usageguide/) 

· The RDN Cataloguing Guidelines (http://www.intute.ac.uk/publications/cat-guide/) 

· DCMI Abstract Model (http://dublincore.org/documents/abstract-model/) 

Functional Requirements 

These guidelines are intended to create metadata that supports the following end-user discovery-related requirements i.e. services should be able to perform the following functions/operations based on this Dublin Core Application Profile. 

Search 

Services will be able to offer the following types of searches for items 

· keyword 

· Find item based on occurrence of term(s) in any of: title, description and subject keywords 

· subject 

· Find item based on occurrence of term(s) in subject (either as keywords or using vocabulary encoding scheme) 

· title (name) 

· Find item based on occurrence of term(s) in title 

· Find item based on exact match for title 

· creator (author) 

· Find item based on occurrence of term(s) in name of creator/author 

· Find item based on exact match for name of creator/author 

· "who" 

· Find item based on occurrence of term(s) in any of: name of creator/author, name of contributor, name of publisher, name of agent-as-subject 

· Find item based on exact match in any of: name of creator/author, name of contributor, name of publisher, name of agent-as-subject 

· "what" 

· Find item based on occurrence of term(s) in: name of concept/thing-as-subject 

· Find item based on exact match in any of: name of concept/thing-as-subject 

· "where" (With intelligent mapping of search terms?) 

· Find item based on occurrence of term(s) in: spatial coverage 

· Find item based on exact match in: spatial coverage 

· "when" (With intelligent mapping of search terms?) 

· Find item based on occurrence of term(s) in: temporal coverage 

· Find item based on exact match in: temporal coverage 

Filter 

Services will be able to filter/select the results of any of the searches listed above according to: 

· item type 

· Select only items of specified type 

· education level 

· Select only items intended for use at a specified education level 

· language 

· Select only items with content in specified language 

· is-part-of collection 

· Select only items within specified collection 
Browse/Group 

Services will be able to present items grouped for browsing according to: 

· "who": name of creator/author, name of contributor, name of publisher, name of agent-as-subject 

· "what": name of concept/thing-as-subject 

· "when": temporal coverage 

· "where": spatial coverage

Display 

Services will be able to display the following information about an item. (Some properties may not apply to all types of item.) 

· identifier 

· should de-reference to representation of item

· thumbnail 

· title/name 

· description 

· may be required to display e.g. first part of description 

· name of creator 

· name of contributor 

· item type 

· format 

· subject keywords 

· name of agent-as-subject 

· name of concept/thing-as-subject 

· spatial coverage 

· temporal coverage 

· language 

· education level 

· is-part-of collection 

· name of publisher 

· license 

· name of rights holder 

The requirements document for submitting Item Level data to BBC UK CenturyShare, and the associated “mapping” spreadsheet are included below  and also available in www.peoplesnetwork.gov.uk/staff/discover/contribute.html.

	Discover Profile Mapping
	

	
	

	PNDS-DCAP (full details at http://www.ukoln.ac.uk/metadata/pns/pndsdcap/)
	Status

	dc:identifier*
	required

	dc:title
	required

	dc:description
	required

	dc:subject / (keyword)
	required

	dc:type / Vocabulary Encoding Scheme = dcterms:DCMIType
	required

	dcterms:license
	required

	dcterms:rightsholder
	required

	dc:subject / Vocabulary Encoding Scheme = (named subject scheme)
	recommended

	dc:subject / Vocabulary Encoding Scheme = pnsterms:Agent
	recommended

	dc:creator
	recommended

	dc:contributor
	recommended

	dc:publisher
	recommended

	dc:language / Vocabulary Encoding Scheme = dcterms:RFC3066
	recommended

	dcterms:spatial / Syntax Encoding Scheme = pnsterms:UKGridRef
	recommended

	dcterms:spatial / Syntax Encoding Scheme = pnsterms:UKPostCode
	recommended

	dcterms:temporal / Syntax Encoding Scheme = pnsterms:ISO8601Per
	recommended

	dcterms:temporal / Syntax Encoding Scheme = dcterms:Period
	recommended

	dcterms:audience / Vocabulary Encoding Scheme = megterms:UKEL
	recommended

	dcterms:isPartOf
	recommended

	pnsterms:thumbnail
	required*

	dc:format / Vocabulary Encoding Scheme = dcterms:IMT
	optional

	dcterms:spatial / Vocabulary Encoding Scheme = (named spatial scheme e.g. dcterms:TGN)
	optional

	dcterms:temporal / Vocabulary Encoding Scheme = (named temporal scheme)
	optional

	*Must resolve to a valid URL
	*if thumbnails/clips 

available (must resolve

 to a valid url)

	
	

	pnds_dc XML Format www.ukoln.ac.uk/metadata/pns/pndsdcxml/
	


Appendix B
Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred Staff 
	April 08 – March 09
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£



	Etc.
	£
	£

	Etc.
	£
	£

	Total Directly Incurred Staff (A)
	£
	£



	
	
	

	Non-Staff
	April 08 – March 09
	TOTAL £

	Travel and expenses
	£
	£



	Hardware/software
	£
	£



	Dissemination
	£
	£



	Evaluation
	£
	£



	Other 
	£
	£



	Total Directly Incurred Non-Staff (B)
	£
	£



	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£
	£



	
	
	

	Directly Allocated
	April 08 – March 09
	TOTAL £

	Staff
	£
	£



	Estates
	£
	£



	Other
	£
	£

	Directly Allocated Total (D)
	£
	£



	
	
	

	Indirect Costs (E)
	£
	£



	
	
	

	Total Project Cost (C+D+E)
	£
	£



	Amount Requested from JISC
	£
	£



	Institutional Contributions
	£
	£



	
	
	

	Percentage Contributions JISC


	X %
	

	Percentage Contributions Institution
	X %
	


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, these is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/full_economic_costing.aspx 

Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application). 
Appendix C
	Cover Sheet for Proposals

(All sections must be completed)
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	Name of Tender:  
	BBC UK CenturyShare pilot demonstrator

	
	

	Name of Bidder:
	

	Name of Proposed Project:
	

	Name(s) of Project Partner(s):
	

	Full Contact Details for Primary Contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project:
	

	Project Start Date:
	
	Project End Date:
	

	
	

	Total Funding Requested from JISC:
	

	
	

	Outline Project Description




� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.
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