JOINT INFORMATION SYSTEMS COMMITTEE

INVITATION TO TENDER

Feasibility study into approaches to improve the consistency with which repositories share material

Summary
1. The Joint Information Systems Committee (JISC) invites tenders for a project to investigate the feasibility of approaches to improve the consistency with which repositories share material.


2. Total funding of £50,000 is available for this project, inclusive of VAT and all expenses.

3. The work will be for five months beginning in May 2008 and ending by 31st October 2008. Tenders should be submitted no later than 12:00 noon on Friday 16th May 2008.
Background
4. JISC supports higher and further education by providing strategic guidance, advice and opportunities to use Information and Communications Technology (ICT) to support research, teaching, learning and administration.

5. The aim of JISC’s development work in the area of digital repositories is to bring together people and practices from across various domains (research, learning, information services, institutional policy, management and administration, records management, and so on) to ensure the maximum degree of coordination in the development of digital repositories, in terms of their technical and social (including business) aspects. The work funded by JISC relating to repositories aims to create an interoperable network of repositories for the UK higher education community. Ensuring that these repositories address information management issues within organisations and also access requirements across the UK and beyond is essential to realise the JISC mission.
6. The JISC vision of providing a content layer of academic and scholarly resources that are freely available, well structured and searchable can be achieved by working across the UK to provide a federated network of digital repositories. However, in order to achieve this there is a need to ensure institutional repositories in universities and subject repositories provided by funders such as the Wellcome Trust and the Research Councils work to a shared set of standards and practices. The specifics of this set of standards and practices are not fully defined and the extent to which they should and could be implemented needs to be investigated.

7. In support of this vision, at the UK national level, the JISC has funded a UK national repository search project based at Intute
, the Depot
, a Repositories Support Project
, the development of the EThOS
 electronic theses service, and the Jorum
 national learning materials repository. Research funders have funded the creation of repositories for relevant research outputs: examples include the ESRC’s ‘Society Today’
, NERC’s NORA
 repository and UK PubMed Central
.
8. A large proportion of higher education institutions have also installed repositories to enable their staff to manage, curate and share learning materials, electronic theses and dissertations, research papers and so on.

9. To the extent that one of the objectives of national and institutional repositories is to share material, then there are advantages to having some consistency in the ways in which that material is exposed for sharing. This consistency might be in terms of the various kinds of metadata associated with the material, the policies that inform the ways in which it is being managed and shared, and so on.
10. The Digital Curation Centre
 in the UK has developed the ‘DRAMBORA’ toolkit
, which helps repository managers check that the policies they and their parent bodies have in place best address the objectives and designated communities they claim to serve. The objective relevant to this invitation to tender is that of sharing (and, by implication, reuse) of the material held in a repository. The project itself will need to define this in more detail for each of the material types that are in scope (see below). It is worth noting that another possible objective might have been the long term curation of material, which also benefits from consistency of practice between repositories. However, consistency in support of long term curation is not the focus of this invitation to tender. The focus of this invitation to tender is consistency of practice between repositories in support of sharing (and, by implication, reuse of) material.
11. Various approaches are being taken to improve this inter-repository consistency. For example, in Germany a certification scheme is in place, based on the ‘DINI Certificate’
, which defines a range of criteria that a repository should meet. The DRIVER Project
 has issued guidelines for research repositories. Given significant differences between national situations, these approaches may or may not be appropriate in the UK. However, it is important to note that repositories operate in an international context and, hence, that any consistency with which UK repositories share material itself needs to be consistent with that in other countries.
Aim

12. The aim of the project is to assess the feasibility of approaches to improve the consistency with which repositories share material.

13. To achieve this aim, the project will need to:
a. articulate the goal of sharing material across repositories so as to define where consistency of practice is important to achieving that goal;

b. document current practice, and identify good practice, in those areas;

c. identify technical and organisational options for achieving and maintaining consistent good practice in those areas across repositories;

d. assess the feasibility of those options and recommend the best approach(es) in the UK context, depending on where significant value can be added.
Objectives

14. The project objectives are to:
i. gather requirements from those who can represent the needs of service providers
 and end users with respect to:
a) the consistency, richness and precision with which repositories share material and associated metadata;
b) the consistency, richness and precision with which repositories express associated policies, including collection, IPR and preservation policies.

ii. assess what levels of (i)(a) and (b) might be both useful and realistic targets for UK HE institutional and national/subject/funder repositories in the near future (see below);
iii. identify the costs and benefits to relevant stakeholders of achieving those targets;

iv. assess what approaches to achieving and maintaining consistent metadata and policy expression would be effective and acceptable to relevant stakeholders;
v. break down the problem space by discipline, material type, etc, and focus only where value can be added within the limited timeframe and scope of this project;

vi. make international comparisons on these questions;

vii. make recommendations based on this work.

Scope and Relationships
15. The feasibility project should consider approaches to improving the consistency with which repositories share material, such as certification, light touch community ‘seal of approval’ schemes, standards and compliance regimes, other and novel approaches, and the related use of tools such as validators.

16. The project will need to consider approaches that are appropriate to a variety of material types, including research papers, learning materials, images, time-based media, and electronic theses (though only with reference to EThOS). The project may need to prioritise these material types, in consultation with JISC, and focus where most value can be added. Scientific data is out of scope as this area is too complex to be addressed in this way at the moment.
17. The metadata in scope are mainly descriptive metadata, including both syntax (e.g. application profiles) and semantics (e.g. use of country, language and date encoding, author names, version identification, discipline). The policies in scope are mainly those pertaining to collection scope, deposit, legal issues and licensing, and preservation. The project may also need to consider technical protocols such as OAI-PMH and REST. However, these issues are the subject of objective (i) above.
18. In assessing technical standards, specifications and protocols, the project will need to take into account the JISC Information Environment technical standards
.
19. The project will need to work with, and consider the role of, the JISC Standards Catalogue, which documents standards and specifications relevant to the higher education community. The Standards Catalogue does not currently include a compliance layer.
20. The project will need to take into account and, where appropriate work with, existing UK and international activities including the Repositories Support Project and UK Council of Research Repositories, IRIScotland
, EThOS, Jorum, Names
, RIDIR
, Intute Repository Search, the JISC-funded Application Profile projects
, Version Identification Framework
, DRIVER, OAI-ORE
 and related projects, DINI
, and ARROW
.
21. The project’s working and recommendations will need to be applicable UK-wide, though they will need to take into account variations in the activities, situations and policies between Scotland, Wales, England and Northern Ireland. The project will therefore need to engage with stakeholders such as Digital Access Scotland.

22. The project should make recommendations that are feasible in the near future, that is, in 2008-09.  However, the recommendations should be capable of extension to encompass emerging and new developments, such as any widespread implementation of the OAI-ORE specifications.

Deliverables

23. The main deliverable from the project will be a short report (max 40pp) whose principal audiences will be the JISC and various of its committees and working groups. However, the report may be more widely circulated and should be written in a clear and approachable style. The report should contain sections specifically addressing the aims and objectives, and reflecting the scope and relationships outlined above.

24. Specifically, the report should include sections on:
a. the boundaries of the project, for example in terms of material type;

b. the general areas in which greater consistency of practice should be taken forward;

c. the specific standards, specifications, protocols, policy expressions, etc, that should be used to do so, for particular material types;

d. the costs and benefits to various stakeholders of doing so;

e. the approach that should be taken to achieving and maintaining the improved consistency, including evidence for its acceptability by the relevant stakeholders;

f. any variations across the UK home nations;
g. not more than 10 recommendations, for the near and longer term.
Funding Available 
25. Maximum funding of £50,000 is available for this project, inclusive of VAT and all expenses.

26. Bidders who are eligible to apply full economic costs (fEC) to their proposals are permitted to do so, but JISC’s total contribution to the project will not exceed £50,000. 
Timescales
27. The timescale for the project is as follows: 

· Proposals should be submitted by 12:00 noon on Friday 16th May 2008;
· It is expected that bidders will be notified of the outcome of the evaluation process by the end of week commencing 19th May 2008;
· The project will be expected to commence work by Tuesday 27th May 2008 at the latest.
Terms and Conditions
28. JISC’s standard terms and conditions of grant can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders are advised to view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders.

29. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide.html
Intellectual Property Rights
30. The information provided in any deliverables and the rights to all other outputs will become the property of the Higher Education Funding Council for England (HEFCE) on behalf of the JISC and the other funding councils.
Management and Reporting
31. JISC Project Management Guidelines indicate generally how JISC programmes and projects are managed. These can be found on the JISC web site at http://www.jisc.ac.uk/proj_manguide.html. The successful project will be overseen by Neil Jacobs, JISC Programme Manager (tel: 07768 040179; email: n.jacobs@jisc.ac.uk). The contractor will be expected to agree a programme of work and timetable with the JISC Executive.
Costing and Pricing a Proposal
32. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An Example Budget and guidance on the budgetary terms used can be found at Appendix A to this document. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.

33. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.
Format of Proposals

34. The proposals should clearly identify: 

· the scope of the project;

· the proposed methodology(ies) to be used throughout the project including management structures; 

· a detailed work plan with milestones and deliverables (this should address the objectives, scope and relationships set out above as well as clear plans for stakeholder engagement and risk analysis);

· the organisations involved in the bid, identifying the lead institution/organisation (in the case of a consortium bid) and the proposed contribution and responsibilities of each partner;

· the staff to be used in the main areas of work, together with detail of their relevant expertise and experience;

· the costs of the project, broken down into different phases as appropriate and outlining the relevant rates and time commitment for each member of the team to be employed on the project,

· confirmation of the proposed project timetable and start date; and

· a completed cover sheet (see Appendix B) including full contact details for the project leader.

Evaluation

35. Proposals will be evaluated on the following criteria: 

· Compliance with and understanding of the statement of requirements, including suitability of proposed methods;

· Clarity and feasibility of the project plan, including risk assessment;

· Commitment to and arrangements for working with JISC and other stakeholders during the project;

· Relevant experience of the tendering organisation and proposed personnel;

· Awareness of current and past relevant developments;

· Value for money.
Submission of Proposals

36. The deadline for receipt of submissions is 12:00 noon on Friday 16th May 2008. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.

37. An electronic copy of the proposal should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including letters of support and completed cover sheet) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).

38. Tenders should be no longer than 10 single-sides of A4 pages and should be typeset in Arial or a similar font at 10-point size (plus cover sheet and staff CVs, of no more than 2 sides of A4, attached as appendices). All key information as outlined in the guidance on structure of proposals MUST be included within the ten-page limit unless otherwise indicated.

39. Faxed proposals, or late proposals, will not be accepted. If the bid exceeds the page limit guidance, evaluators will be advised to disregard information provided beyond the indicated page limit.


40. Each bid must be accompanied by letters of support from an authorised senior manager at each institution/organisation named in a bid. The support letters do not count towards the 10-page limit.

41. Proposals should be emailed to: Amy Laws, JISC Executive (tel: 0117 931 7451; email: a.laws@jisc.ac.uk).

42. The JISC reserves the right not to award a contract. 

Enquires 

43. General enquiries about this invitation to tender should be addressed to Neil Jacobs (tel: 07768 040179; email: n.jacobs@jisc.ac.uk).

44. Enquiries regarding the bidding process should be addressed to Amy Laws (tel: 0117 931 7451; email: a.laws@jisc.ac.uk).
JISC Executive
April 2008
Appendix A
Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred

Staff 
	May – July 2008
	August-October 2008
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£
	£



	Etc.
	£
	£
	£



	Etc.
	£
	£
	£



	Total Directly Incurred Staff (A)
	£
	£
	£



	
	
	
	

	Non-Staff
	May – July 2008
	August-October 2008
	TOTAL £



	Travel and expenses
	£
	£
	£



	Hardware/software
	£
	£
	£



	Dissemination
	£
	£
	£



	Evaluation
	£
	£
	£



	Other 
	£
	£
	£



	Total Directly Incurred Non-Staff (B)
	£
	£
	£



	
	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£
	£
	£



	
	
	
	

	Directly Allocated
	May – July 2008
	August-October 2008
	TOTAL £



	Staff
	£
	£
	£



	Estates
	£
	£
	£



	Other
	£
	£
	£



	Directly Allocated Total (D)
	£
	£
	£



	
	
	
	

	Indirect Costs (E)
	£
	£
	£



	
	
	
	

	Total Project Cost (C+D+E)
	£
	£
	£



	Amount Requested from JISC
	£
	£
	£



	Institutional Contributions
	£
	£
	£



	
	
	
	

	
	
	
	

	Percentage Contributions over the life of the project
	JISC

X %
	Institution 

X %
	Total

100%


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. All applications should be costed on academic year August – July. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used. However, there is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/full_economic_costing.aspx 

Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application).

Appendix B: Proposal Cover Sheet

	Cover Sheet for Proposals

(All sections must be completed)
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Feasibility study into approaches to improve the consistency with which repositories share material

	Name of Bidder:
	

	Name(s) of Project Partner(s):
	

	Full Contact Details for Primary Contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project:
	

	Project Start Date:
	
	Project End Date:
	

	
	

	Total Funding Requested from JISC:
	

	
	

	Outline Project Description




� � HYPERLINK "http://www.intute.ac.uk/irs/" ��http://www.intute.ac.uk/irs/� 


� � HYPERLINK "http://depot.edina.ac.uk/" ��http://depot.edina.ac.uk/� 


� � HYPERLINK "http://www.rsp.ac.uk/" ��http://www.rsp.ac.uk/� 


� � HYPERLINK "http://www.ethos.ac.uk/" ��http://www.ethos.ac.uk/� 


� � HYPERLINK "http://www.jorum.ac.uk/" ��http://www.jorum.ac.uk/� 


� � HYPERLINK "http://www.esrc.ac.uk/" ��http://www.esrc.ac.uk/� 


� � HYPERLINK "http://nora.nerc.ac.uk/" ��http://nora.nerc.ac.uk/� 


� � HYPERLINK "http://ukpmc.ac.uk/" ��http://ukpmc.ac.uk/� 


�  � HYPERLINK "http://www.dcc.ac.uk/" ��http://www.dcc.ac.uk/� 


� � HYPERLINK "http://www.repositoryaudit.eu/" ��http://www.repositoryaudit.eu/� 


� � HYPERLINK "http://edoc.hu-berlin.de/series/dini-schriften/2006-3-en/PDF/3-en.pdf" ��http://edoc.hu-berlin.de/series/dini-schriften/2006-3-en/PDF/3-en.pdf� 


� � HYPERLINK "http://www.driver-repository.eu/" ��http://www.driver-repository.eu/� 


� ‘Service providers’ here means those providing user-facing services, both those whose services are based on OAI-PMH and those whose services are not.


� JISC-UKOLN Information Environment Technical Standards: � HYPERLINK "http://www.ukoln.ac.uk/distributed-systems/jisc-ie/arch/standards/" ��http://www.ukoln.ac.uk/distributed-systems/jisc-ie/arch/standards/� 


� � HYPERLINK "http://www.iriscotland.lib.ed.ac.uk/" ��http://www.iriscotland.lib.ed.ac.uk/� 


� � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/programme_rep_pres/shared_services/project_names.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/programme_rep_pres/shared_services/project_names.aspx� 


� � HYPERLINK "http://www.hull.ac.uk/ridir/" ��http://www.hull.ac.uk/ridir/� 


� For example: � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/programme_rep_pres/swap.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/programme_rep_pres/swap.aspx� 


� � HYPERLINK "http://www.lse.ac.uk/library/vif/" ��http://www.lse.ac.uk/library/vif/� 


� � HYPERLINK "http://www.openarchives.org/ore/" ��http://www.openarchives.org/ore/� 


� � HYPERLINK "http://www.dini.de/" ��http://www.dini.de/� 


� � HYPERLINK "http://www.arrow.edu.au/" ��http://www.arrow.edu.au/� 


� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.





